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; giyda fois0% Ch%sNa- : / V»; '•■* ':;:/ 


jMr.iCpffcy ; 


•.. /;:,. ••.- ',-• , ■'' ‘ '* '. "-v ‘ . : ; ; , V;; *• •;■; ’v • 


1 > ■ iMr/.fpyswtti - -y,'-- ’ ; ,0^E; 

I ‘ - ' - 'Mr-. Clatfln ‘ .' ? ■'• - ...ly. „ 


r ; Jlr. Hofbo. - ■ -_ 

r * «-•■-, r 

Hr. Center ■ - - -; 

,‘Mr.,m'c/nti r c __£ 

: * ,'iY!r; jQfi TaijMt^, 
;. r.McvT'eacy , 

■ miss m<s* 


*Ute\qb ■ 


;. " r\ -v: 


'■ .a/ iv 


-:V' 


, '^I V 
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, $iU&f jliliila - £ 
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'MBMDBMDOS §OR TEE MSSCTGE 


'fe^i5k«faati¥® Goi^er-Mraiei jSe&srfii.. “Toisitt 


;fit, :;S.er.ye 


;|& the hht|U?’# of . ', | , 
,oo f&' :^sMfy • ihe ■ • J ^- 


:|s'ifdt .shtthfaht^fy #t Trom the hr d&de&shlag- 
ata^ions:^ : - • ' ' ’ ' ' *\ 


I Sa. Tnlsou | 

■SK-Not-Iian , f 

SSijj S," a. Tsoaira S' 

Sfe;;fe!»fi«f-„.L..- p 

Shi-fcoffey I 

&S?Cr#w i:: I 


EespechfaTTy,-. 

#o : r-'the: 


Clyde Tolsoc ,- 
Chair&aa* 


I , | I 

|}f|r»“ 53 !avin ... I 

Hr.;-Hari>o | 

Xyster I' 

•nfc%afiitli-e i I 
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-Glaviii.' 

■MK'ri-dcy |- y 

Mias’' Giuicly S' 
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tte-WaXis- ajsia^ 


dr^ssi* 


plsrB|- &3 


f^l; $aifca% JS« iu taa^, ; fgul 


as^ec^aa.^;. 
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gge&Mon^fp* 96 
% C* Surah,* SAC 
a-bple,* %4gi$ap$iih- 


August 16, 1939 


memobaMuu roB^m bxrector 


pliciiy and that phk f ield qffiicee should be furnished 
hh. copies , up-Wie .Mr'etiprl'a dddpesses in b&vance so •_ Phai? ' 


iBQitf. '-hPlreves: ':$n&$'iMfipFepd£f: pbpsdgip in i>he JhtiuTe ; " 


$bfp fthp-Cq Pph'pghed \ 


‘ . Clyde Tplson, chpil^dp ~ ■ . 


'■■ ,-#% R* 'Cla.ydhx bee^eiary ’ - 


.$0? KECCBBEt) && 

























. f >. >» A- 




BHGiAEK 


', ; / Hoy, ember 29', 5-939. v\,- ; - . ./■ ' ' v ;; ; 

- • MBiOMHDmf JQR THE BIEI^TO* 'A .* \ /.'• '• A A’-' - , :/ 


. oi ..£he ni$horitiss e.t* QTian^i.coj- :Mr.. : GIe^.' was k anthprizad ' 

to observe the use of balloons in firearms . trai.rii.ttg at Qmhtico* Mr.. Clegg’ 

; ; ■V .aV ? - be- ^bgpijfc day the •deaons&r&ijijOEC .&as 'giVe|i. &$$'" • •, • ■ 

V" Gunies was t.b. make €h ese-'pbj&epy^tid&f^' " ' - ‘ ,, • 

' A • . . , x : »'’Balio0las. whibh were bpeciiiily made* and tfhidh tost bile and six-isnths .'■ '* 

; • ' - cen v£ 'bach, had been. purchased from the .Tbycraft HObber Company of AsMaiid. 

\;-\ 1 Phioy. by • the Marins Corps *. When fully in^ated the hall^n hasAhe appearance :. ! <\ 

■ . ..<• , •?- ' a . h^^; body, pibhodt; artos ph legs# f hbpe^lyl4h^late.d hhe head- x-S 7 be 9 ihche^ 

’. ihi.slae wsk 'the bodv aooi^xiinaifosdv- Ti v ist ..* • {%>:/■ 


this manner 


-' c* ; tnesa^hallbono btim|iMted their interest' and, ' at tkev.saifie time .'-Served • as- 
I' : ; . practical firearms problem-, ,:■, " y-;* .■•> .• •: • '*.V.7 "' |5 

:fi640 per ‘ ihoimna- j,. ' the rfohfer^ef* •. 

yf, <?? .Messrs. Tolsoh, -Hathaa, 1. A..-:yamm,. HbSeh, t^uihn Tamm> -Gi&vin and « 


;|recorflm,ehded that 5 ; ,000 


be purchased for experiment 


. { • "i. jC"au...„. | '*! ’ 

• -'•} t .GJiivin.. ',... i : ‘ . V- ’ • '. 

-\. .. ■ 

i J .■>. : ; ; _ : - ' '• ;'. ' ■ ; 


-jn.C IfJLXpfy- .. , ■ . . 

For the- donfeteucs,’ 


, ^ - r. | , 

ft. >. Kic5a3s;i ’ ' 

Si' . , v.* | ^ 

[ ? •-•Tlos'eri ' ' ! ■■ 

Sears, .<-■ * . 

!' f-.-QuHaTamm.... 


3 W? 


nutyqo 


'— - 1 '• •<;. , .' . becr.etany. ^ , : . ; .'^J , ’vv^O 


EBCOBDED , : 

■ , , ^ Chairman vR ^vt , ?3 | 

*•*.1 t* > '* V | t’ .;■ . . !• o'v^^ l<? ./ , , | 




.v';- - ; jC'C- ~ ’’Mr.. Giaviji ; t . i( •/>* 














• A A./COPT -• dc : AA:\ 


• "Xi ■ 


J 


' Washington; D . "G i • , ■ A : 

December; 15, 1939 • *,•••«* 


MM6RMDXM- ,J!OR THE- , DIRECTOR V . 'vA >>■ ‘ ' 

i» . n il m w iy _i ■ g i, i m -y f r « mu A r , f ‘ 


A. A-’ V ;;i AHEfr’gtigGfrgaTO PULES. - f BI Bi&RAcis- AT .gDAMTIOO.- 


; : A* • -The Executive/. GonletenceA^c^ Messrs. ,;E-.Ai Tamm., . 

' .'Gia.y-in,- Nathan, Q.Tamm , 1 itosen;,. Nichols , laddj ■ and "Clegg, considered 


‘ . V*s . 


’ ^ A V ‘ A A A;!> *’. . I. The following- is. a ‘suggested £rpgram:,;of activities for/ A A 

if AT “A A 'A ' ;ali^thos'e assigned to Quahiico:- j". |f". ' - .y^V;- AA,-. jAA'-A.AAAa' - -A 


.^7 A - AA^A.; , A 12: r 0G Midnight - lights dut/ih: all sleeping quarters . Those : •' ... 

‘ v. / V-.-- V* •’ ; ' having some 'a-pecial studies, may continue,^ \ A - 

>«ihis is too 'late.. .It A, ■ ,'A A '* with; .special permission, in % the bias groom, or - . ' 7 - ' 
« should' be ll p.m* Or the timbf A' ’ Jarcjbm- ”jacxis‘e', - - ^ 

Af'Ughts are out ia QuahtibOA A. : ; is;madd whi’ch;vHli .of-the - 


ethers i • Ji'p 1 ;-. .' S'i ' * ' ■ ; 


':$/ Aa-Va s ;. v A - y;:D6 ; ,^4iA^A'A^ *;;A Vv Ay, AAy , ' A',%;V; ' 

a aa a.a- -1 '* ;aaaa AA. . "A.,„. 

•ShA A', A ■ - *A'A'* i- A . . .Dutioor icaii-isthehics,. it weather conditions :■ 


• t0 . >7): 25 ,M. ': .: <■ ‘ 


This.' is \vrdng..' it is. *7 :25 td 7':;i5. A>M*. , . . i ; ' ' • , * .; f *• S 'A' > ^ A ; ' ‘ A '• ' This seems entire 
physiblogicaliy- bad to ■-?*> ; Group i- ; to bathe and 5 dress./- .ly too short a period, 

-.bathe afteA eating & .certainly' A. , ’ G-rojip 2 will have .breakfast. Every, man .must jjaathe : 
we 'don’t want men .coming to meals ' A • , '"AA'; ■ • • f daily* . t: ■*; 

AnhddeSsel. ahCnnA’- to '.'.V'''; /::AV ,} ' 

' v.a§hed» • , .] -A:' ''VA'A. • : - ;W'; M.'Groap : l will haya^reakfastA’- v . v ' v -C'' : 

: ;V : A’\ ... ■" -*’» ■ . ^'-Grotip' S td;. ; bathe : and' dress * . V'v..-.., A, '/A. ' 

AA'Aa AAA'-.; : .- \ ;A.. ; 8:D5 : .to. ; $-:id- Ajffy '• .• v . : ' 'A' “AVA.a A "*jA, ■ ' : 

A' ; . • A A /. ."'A A 'V-; , '*» l/'/A- .hpbmstoAe ■cleaned.,; ' ; ... . ‘ ”. ‘ • ' 


’. 8:15- .to- 9.: DO A.Mf r " 




■; A ' -A '/•" ^ to'o/ lprig;ia •// ;•* 

A --/'A' V './AA' A;'A' : • A' AA^A *'‘ ;> ,A . '-f ~A%eylddA >: ,A'A A'A'"^ 

;A-/ . :^.;.ooa.m> to^5:-od f > jiir.';; r • V A A A ;.’ aa./A.'\ AMa’A'A ■ • 




•> . /Glas se/sA, .with /pne; hour- fp.r.Jnncha^ - . 

different Shifts. . [t-km t-felREAtt OA^AA A ! - 

a ‘a a a .1 . OTi • , 


‘ ; 1 C,,oA , , 5:00 tq 6:DQ p,i m. ;. • . . A'- ’l- ' . ' A ul ' 1 ; ‘ 


k.W^! 4 ' ,* 


■ ' -7 ; . 


6:00 tn''7.:'3Q//Hn 'M. 


A 4 AAvkA •* Whitts. ' '* 


ORXGXtAi:/HLSh A[H : t 



Memo. ;fpr Director • * -2* . 


* Dec. 15., 1939 




, O.K..,. but, as 
•sew Agents off 
from 5 P.M.Sat 
to IQ P.M.Sun, 
Leave from res- 
ervation must 
be . scheduled . . 
'in advance, - 


. • . ■ 7:30 -to 10:30 P.M. • , ■■ V ■' ' " * .. 

v , o : .. {' . Classes, study-,, or recreation. - -- . . 1 

io.: 30. P.M. ■ No- further games permitted ■ . 

‘ 12:00 Midnight. lights out (as stated above) . Too. late.. 

.to • . 2. Absences from the reservation. - It was. '.recommended as 

already been approved that member's of • the; FBI NPA student groups be, excused 
.unless 5 special classes are being he let* at 1:00 P.M, on Saturdays to be 
back- at. 9:00 5 A.M, the following Monday. For in-service or retraining 
•classes no weekrsnd leave: Was; pecotoended i • for- hew Agents' it- -was. *$?ed.Qij.~ ; 

mended that, they have ' free one Sunday each month and that* ./Sunday classes.. , 
be held only from lip.O P,M, to '6:00 P.M. so .that, these students, would have 
an-.opportunity.’' to attend, church -services,. ; '* 4 r . . . .» • •• 'l, „■ . 


• ‘ \ - ' ' ~Nd transppf tatipn prbtldcd -lljr, tjfii feuPeau fpr 

• ''‘transportation ter' -Wd|^i^gton' 9? reason?;/ '*. 

' Let. us how adopt' . , -With- .the adbptiPn df' .the five jw.ee'ks? t .schedule; df training', * ' 
a. full 3 mo s', classes were held Sundays from 9:-0.Q ' A:,M; to 7:30 P.M, 'It is believed 



Sundays. off. 1 who desire to* attend'-chuf ch .- 


J&ip completed by 

4:.30iP'.My. .and; Until M 7 : : 0§ the ;f allowing iiornlng it-, mas recommended" - 

hy Mr. Rosen, that, there be -.no. restriction on the students , Of' the FBI / 
NBA Or others, as' to their activities as-- long as* they were not intoxicated.. 
•»«<?- * tiiii/f brt-h ffhUti'ATfis-'fi'Tvr. v. >T-hi*sv,wouid mean- that, they would’ be 


- NPA & all ^ '1 
Other s ' are.; to 
remain on' res : 
ervatlon ex- 
cept- for week 
end leave-'. .. 


and their'.cpndUct; m’as'.gehtlemanly^ 

, permitted 
rand 



. in the event they fail' tb do so they 'will be dropped .from the. school,/ As 
, fhe ^Agents ,/neW* Agent’a^ 'cla f sse.S; wiil “last untii. *7 :.3.p or 8 : QQ- P,lf. and. 

ei^8sa^-^i^'-^uai3^r‘ last dnti ; l. *9: OG. PtiM,. It was recommended 



completed until midnight, Mr-.. Rosen recommended that they be given 1 
••f-Ppedbm until the daily'' class Routine began at.7:.00 &M» the following . 
'morning/ . ' //. ■•/., .. ■/; j/ ' , •'/ .. .. /. ‘l 

'_.*// ./.''Mr/ HQ : gan"‘' , ai^e^s"'^it^J^-ii^r'lj^-^'.;.'- . ' / 


3 /- In ease Of illness, ' it is recommended that re trainees* new 

^ -and’N^^'^dimbe.ra- be- a-fteiitl'bii' and hospital faCil-v- 

ities when needed' at ^uantico and that, the BUreau do"' all; it caxi’-to see- that 


» r. - 


XiXS-X';\V> , • . ■ / 1 XX X:X3*X ’ XX- V'x- ’ -.' ^V*- v- ^1$X' ?’-v ; : i » 

',/, > ’ ’ .such facilities, are. provided without cost ; also that ary illness .attribu-. 

* • ■ . : r 'X ' ‘ti-vd- tP active' duty) ;status.iy/p.uld Sb« ' •^M > ^o^if‘'^pos.sible : i>^'4lie ;Bj&ea’^i'; 

XV, X' ; tbraughXthe. regular, compel giut<riheis; ? ’apd-; that J>k, X 

; S', -*■», X 4 .considered aV a- reserve coppS of- -they.Bureau : att^.' similar- treatme lit be*. /X /•' 

. X v * " ' jfcfa'ftTTh. i rtfStlT^A^SX 'Oti'IT Vl <X CbryX+l a ."I'S sic\ r\rv ." ,n , nc , noSt-irtY»e 1 A 4 >*Vn'irl''? h o <*1 ' * ( 


’ ", ^r^^rangements, f o£' Na^ , dtfiolz&ss : f or* gdspistal r * ;: 

■ X and medlpai labilities at Quantico.. •■ • XX-. ‘ X X-* : . Vv'-.v-SS' ■■ X • 

*' v - v j. / ' '-4;* Registration Book -• .It- fa recommended that all - those assigned: ; ' X" 
; ; . to' ^uantieo as. students -be requested SaS they /depart frojn, -the .resei'Vatioii / • 


v there is- attached a,, suggested form for; this ' purpose 1 . XS "• 

; XXX’ X;XV -5>X •■^- r lBvr^j6bimend^ 


ses - be- 


daily. 


' ; 1 •.. the caretakel^at least :pnce.:\eaQ'H"w.e.e)X:a^ 'where:,it. • 

X :-X X > the .SAC- iustru'cts> . X - ' 'X Xj*' • X ' • - ' -ii/f . ■ ’S' " 

V* ' - *X - - < -i, 1 - ' ■ : ■ ,-.j- ' --- " \ •' - . ' . . ' 1 „ ' ~ 1 * , 


anl ; outgoing : 'kSbp. tha^iaundlytien ;and’ SbUilding' as- ,t , ' 

latMdr-V .fe.:tialhWinuch 'a'S^Ddsaiblet. ■ , an- i slated:5jdaws'-the- ia'UndrV - and ' hressih^ with direetlohs. . . . 


. $ay Wot . it Saf .• WpM 
' stated, iimes .. ; - taid 
btS^^S^Sbe' 'apid.,', 


tion. •' ' S ■ -X bar apd soft- drixlkS;- di spenaihg machines be: permit ted to ' be placed in. .the 

f ; S-’-fS f ‘''b^i^ingS-iiySthe: r-e^bifesektsMveis • Qf will ; be’- 'supplying - ; 

.-ffiea|ts,j. Stb.ese.una chines ,-pf . courS® : ^fp- b^ pis-ced -i3i,<ah : lncpns..picu6n;5 .place tp" . 

'■ -S'SX‘ -"'/-SSSS S' be selected aftbr the building is pppned.* "'XSS , ':*/ - 1; X X. ’''S.Sx.-*'-X ; 4'S ''--X;, 




f r 1 •; >,,'• ,• '.'“M«WO ;^6^'^r.fe^or.-^ ‘ 4f', ' ’ : XV, : ;.,Vy X ,\ t>£c>j;3-% '.^.939.; 77 r-'$ -:*V, 

/"Ttorston .Ms . •. j .. " > g* -It is'recoitae'M the' fifstVixty days'. sA.C. ; Kenneth ' . . : 

U .-r ' • .: • ' \ -s'* o' ' 7,._. «*; . "A":, ''—-r - :".. . . . - 


. - : . C ;,T. ” ,-. permission, of tha draining; division; . Then, .at the end of sixty days if v ; V 

1 ; • ' '' 1 • 'O' •••'.; , • , te*. Thurston • Ms . beOii satisfaetofy ;3|a .!&?'$¥• :/ 

>> : ; ..‘ ;'’-y '' '; • ih Charge of the. duanticg Ifainihg' peatelrv One .man ’must. be there ;aKL' tlie ; • .. 

f. X' ["M '■ • 'X''’ X^'"vX 4 v Xv’ v-;- - -" "X . ' ;'-■%> : tirn-0> /IhSpX^ inifiV. .;■ 

V'/--'' ' . . atei ££•*■ > •, ,. ..’• j ' " :V i- . V *, 

; Get. one y;ithih . • /' 9. it Was reqoinriiendea ;at. the- apnf erence that a male stenographer ;;; / 

'i &,he >' be em^ioye^'.i'Q--t.li^i : ]ae,\Oo^ daflywqrk .at ^ua^ti : c:o;i , if v any jOf,;the- ; ; 

: should; live at. . present Mie stenogr aphers ' in the ^presa desire auch. ;an ; a.as ignment:^ ; 

•'^'uanti'c'c).,*- * : • jfant/’to :66)nto^e^ast^iMilPv'61ni i&xbenk&tlio 'agrfe,?,.- 


: , 5 ^ ■ ' *,,-r * 4 - j ■> '• ^ 

E ; •• • ■ ; ..7';^ v by the "preau he hides', 

i; •;. ! throhgh apphOpf lata ;a{ 


, ; •-• ^iyeh.by .^e :%ebial Agent in Oha^ga. V ^ ^ ^ GS ^ e -^ m ^ ^ 

i : - 7 ^ f ai : fh'strac t or.s ht ^hntico : ahohld an 

i. f- .cohld : take, 'pwer tM work 

r* }'[>& V>" Vi ; ■ i : 


£ U 3;'-^ v v Es 4 o;. 


end’s frbni-h( 

;bn.‘ • ^ '■ 




* ‘ A’r' "i 


Memo for Direction 


’•-•'5- 


1 . ; \'{ 


Dec", 15/ 193? 


13^ tlHb * -z^^pgabj^wd; •_ .all. firearms- 'whether ; .• I' 




.siudertS' wouia Tbe v ' uharmedTraf at-t i-i^es ;ex.Oept wE.eft .gp.f^a-il'y practicing 



O.K, UnlesS the 
' -meats run ' regr ; 

: . Uiarly Within ; , 

’ SL #1*00 theft . ' ’ . 
per diem to be ' 
reduced to, #1„.Q 

‘ **"''* v *j *' ,' 7 - 

'lecturers .who • \ 
•get per diem • 

: must pay.' for 
meals. 

‘must- -pay- for 
.' meals 'unless . 

’ person inviting. 
• them Vjants to V. ■ 
pastor V%e% *V r 


v. 


This is out . 


1' arerfo 1 ‘ pftly . s‘-: 

: be v thete' QP- , ... , v; , ,. 

■ the "-bpfeft -wlio a; 

■ day” . 



'• ; v . - - the students: o.e atS froimthe- Bureau to Agents in*. , - 

-7u\- ' .'\ tr;vttonS .of ! . this- f typei X.-.'S .. - , ‘ 7 ' v ''7v7.V. 7. 77,;,7 ;. 7 , ' 

v “ ’ ’ 18. Invehtpry Breakage. , and Loss--. It -is bettevad th^t any ordinary;- 


. , .•.* -v •$».•* •; *• ••• , .. ;:■.*> *?. :r- vsw -•'«» v \ r.-.« V i.-.-v. 

v >’ * ' ► 7 ,, , * 45 * '•; 7 *' 1 s * i*,*'-* *** • * v - , * » $ t . >• 1 

s*.;v . ■- ;V 7 *,' ' Wr- ^v.’^y ;•• •>••7 ••.",• .. . 

\i. : " ''XixX:X : X- *4* •/ ' p<scl 15, 193? ! ^v>. : ; V r 

« *-* . ' . y -* * \ - " ' ■**-'' * '"V „*■* “ M - v 1 * . . • » * r . v-’ v* ' Tc ^ ( * r _ *.-* * \ 


ill hp ; considered - b.fi:{the$fr.- 


bfen-day sjispbn.-- 

+.A : 7 \d 


^ ■- 7* i Jjfrv ““ r?, . • -T?, *7 7 T* “?%> 'X: ?*? ,'s •>* 1* w ^ yy_ 4 . w-jm v> y wauiua.w aw,' ? ; 

' 1 ■* / -.ti ' , ■; . racoDManded-' for-, all. 'stud'entsv.\§’p:r^ . ‘ 

u /* ■* « a l la:' x» --i, JL- u .i. .1. - .x.'i. L -../tfissJs 2. -t- -- , !.•* . . • ■ ^rT— 


' ••;. ..•hours' . Jalior -.csfr-l •.. ‘ v , 

*■■ -v;.. ' \'\y ';■''/■■■ It' was; 'lAiriher rreebnuh^ the ruips h&ntained 4.- 


, ; .’•Mr:. /: 
not. -al 


,-t heni.r r . Glydb Tblson :: , . ••■' ’ 

•"Tk v ‘~ <v -'. ■ '£* ' •* . ' Via T iA‘ .j/H •* . * **,C ../i'.WA ^ Mrriow 1 •* : 


> 1 f ;f. 'n -v --=,^ 7- \% ; . ■; ; f 1' 7; ■ V->f’ ; 

: '{ ' v V‘ !, vl r- H i i ' : - : xc ~j' r ^ ,f ' 7' >■*; ^ fl" r - ' ’ 

’ .’■ V; ’. - . - C.dl^Mr.-'Giaiin' ’•• . / V;./; /? .‘ 7 ; '.’ _ 


'. "I ^m. 




• • i- , • shvbr. too mhch o.f M fraternalism re .. Tile ^uanpxqo queers a^o. 4 - ; 

;/'•&;■ • \ . ■ ■•* ;• %<s & ' $&&: , . '■••;■»%-//. . -.,••••,» -7 , .' r '-* 4 \~.- 

U\-’ ; u : * *•• ;. i-h*- .• ; ■: -:v. ;. v v*v - > 

\X'X'- -Xj XX 'X'' X- '"y'XXfi -'i-* — . ;d' 7 *V- ' ■ :■’ 



y^JC^y^ ? "v: v-x; >*?//. r.; %X*?\ V* y'kir'Xt, 


‘ v ' *w ^ _ 4 V/ ^ j* ; 


„ •.-' ■-*>■* > . * •*' ** • 

J ^ \* -- o 

t Miv* •,* • t .. 


,E AT C 


" - 7 ■ : 7 ' ’’ 7 ' : 2 ; * - 0n6; £iaa in- 'ike £ooni :niil bb -desigaalied i&» -eackvift s^anc?- ..$4 pee ' .• ■- - • 


'! -«• - -• * ; 


•■ ' ‘ ; ' '- •' ; ■ v$i •' Each': aaii; >ill make’ Up kip -bud- ;be% "and said b'e:& VbdEl' be .iaade ; in - a. ' 
"*•'-•• v ctmiba^htg beafc'iife 7 a ’ *'* 7 *:*■',•. 
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RE:. FOURTEENTH SESSION - FBI NATIONAL POLICE ACADEMY 

■o . 

^The Executive Conference recommended the selection of -the 
follovdng polTce 'agehcIe's~1^~ai?tend the Fourteenth' Session of the FBI 
National Police Academy which is to begin April. 15, 1940* It is desired 
that thirty-eight of these departments be in attendance, but it is 
/believed that some o'f them may decline, and if the departments in question 
are approved, appropriate communications will be immediately prepared 
and the investigations of the applicants initiated^ 

1. Rome, Georgia,. Police Department 

2. Rhode Island State Police (second representative) > 

3. Charlotte, North Carolina, Police Department (second representative, 

first representative has accepted position as Chief of another 
agency) 

4- Winston-Salem, North Carolina, Police Department (second representative,, 
first representative is Chief-) 

5. Oak Park, Illinois, Police Department / 

6. Dallas, Texas, Police Department (second representative, first is 

rather weak) - . 

7.. Beaumont, Texas, Police Department 

8. San Angelo, Texas, Police Department 

9. Pueblo County, (Pueblo) Colorado, Sheriff's Office {§ 

10. pouncil Bluffs, Iowa, Police Department 

11. Kalamazoo, Michigan, Police Department , 

12. Tucumcari, New Mexico, Police Department ^ ^ 

13. Parkersburg, West Virginia, Police Department g 

14 •• Terre Haute, Indiana, Police Department • H ) 

15 • Indiana State Police (second representative - special request of 3^ 

Superintendent Don Stivers) > 

16.. Lawrence, Kansas, Police Department 

17. Tennessee Valley Authority, Knoxville, Tennessee 

18. Louisville, Ky.,. Police Department (second representative - .first 

one is weak and recent change in police adminstratipn believed 
to make this desirable. 

19 • Fresno, California, Police Department (second representative). 

.20, Newport, Kentucky, Police Department 
21, St. Augustine, Florida, Police Department 
22'. Irvington, New Jersey, Police Department 

23. Jackson, Mississippi, Police Department (second representative - fi ps) 
was resigned and later obtained position in Sheriff's Office^ 


Hi ^ l 
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24. Hempstead, Long Island, Police Department 

25. Muskogee, Oklahoma, Police Department 

26.. Omaha, Nebraska, Police Department ( second representative — first 

one is weak) 

27. Wilmington, Delaware, Police Department (second representative - 
request made specially by Kayanaugh) 

28.. Pittsburgh, Pennsylvania, Police Department (second representative - 

first one is weak): 

29.. West Homestead,. Pennsylvania, Police Department 
30. Lynchburg, Virginia, Police Department 

31.. Alexandria,* Virginia, Police Department (second representative) 

32. Uvalde, Texas, Police Department 

33. San Diego, California, Police Department 

34. ; Yakima, Washington,- Police Department 

35 i Yankton, South Dakota,, Police Department 

36. Bloomington, r Illinois,; Police Department 

37. Poplar Bluff, Missouri, Police Department 

38. Beltrami County,, (Bemidji) Minnesota, Sheriffs Office 

Alternates were recommended in the following order in. the event 
the number of thirty-eight could riot be obtained from the above list: 

I. Cordale, Georgia,, Police Department 

,2.. Groton, Massachusetts, Police Department 
3*' Anri Arbor, Michigari, Police Department 

4.' Wheeling,, West Virginia, Police Department- (second representative) 

5'. .Jeffersonville/, Indiana,; Police Department 

6. Saliria,, Kansas,, Police Department 

7 . Johnson City, Tennessee,. Police Department 

8. ‘Maysville, Kentucky, Police Department 

9.. Columbia, Tennessee, Police Department 
10. -Ridgefield,, New Jersey,, Police Department 

II, West .Hartford,. Connecticut, Police Department (second representative) 
,12, Ponca City, Oklahoma, Police- Department 

13. Jenkintown, Pennsylvania, Police Department 

14. Alton, Illinois, Police Department 

15. Alabama State Highway Patrol .(second representative) 

16. L-aFollette, Tennessee, Police Department 

17. Madisoriville, Kentucky, Police Department 

18.. Attorney General ! s Office,, Pierre, South Dakota (second representative) 
19. Muricie, Indiana, Police Department 

.20, Ecorse, Michigan, Police Department 

21, Chester, - Pennsylvania, police Department 

22, Larimer County (Fort Collins) Colorado, Sheriff's Office 
■23. Indiana,, Pennsylvania,, police' Department 

24. Pleasantville > 'New York, police Department 

25 . Bainbridge,. Georgia, police Department 

26.. Knoxville, Tennessee, Police Department (second representative) 



27. Erie, Pennsylvania,. Police Department (second, representative) 

28. Birmingham, Michigan, Police Department 

29. Pairie County, (Des Arc) Arkansas, Sheriff's Office 
30v Salisbury, North Carolina, Police Department. 

31, ' Columbus,, Georgia,. Police Department (second representative) 

32, North Carolina Department of Justice,, Bureau of Investigation 
33 «- Elizabeth City,, North Carolina, Police Department 

34., Fayetteville , North Carolina, Police Department 
35.’ Sheriff's Office,, Nashville, North Carolina 

36.. Lea County,. Lovington, New Mexico, Sheriff's. Office 

37.. 1 Summit County,. (Park City) Utah, Sheriff's Office 

38, Mount Carmel,’ Illinois, Police Department 

39, Rolla, Missouri,, Police Department 
4Q% Sheriff's Office,. Jackson, Missouri 

Those present at the Conference were Messrs. Tolson, Nathan,. 
Ladd,, Nichols,. Rosen, Q, Tamm,. Glavin, and Clegg. 

, Respectfully, 

.For the Conference 


Clyde Tolson 
Chairman 


W,. R. Glavin 
Secretary 


CC Mr, Glavin 
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Xj 

The/ Executive, Conference , consisting of Messrs. 

Nathan, ' ,E . .L Glavih, Rosen and Quinn 

Tarnraj considered a ■suggestion, submitted ’ by Wayne T,. of 

the” Recording Section, Identification Division, in Which 
MrvEph^ arrangements be made- fptk 'thb ; priojis 

Go.ireftoe.pt Departments , principally the War. _ Sepdrtmehb and 
the Ciyli .Service Commission, that' information be transmitted 
to the Bureau ‘concerning the* death of persona whose finger- 
prints are being maintained in 'the Government ffiie, 

. , i ‘ t 

-Conference -is unanimously in favor of' this 'sugges- 
tion, It is* -believed that such information must be- obtained, if 
possibi#, so that the records of the Government fingsrprint 
file 'may'-" be maintained up-to-date and fingerprint cards, of de- 
ceased- persons removed* from the, file and placed in the dead 
file, ' « ’ 

- ■» £ ■ 

if -you , -approve , •there is attached hereto, a letter- tO 
Mr. Pond thanking him for'. his- suggestion -ana, steps will he taken 
to contact the yarious .Government Departments by iett6rE^d at- 
tempt to -receiye'‘ information concerning ih'p'.'dbhths 'of persons 
whpse .fingerprints have -bean transmitted to the.*Eur,eahi' : 

Respectfully, 
fOr* the .Conference, 


Clyde Tolson, Chairman 


W. R. Glavin, Secretary 
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thera flaw* attached hereto suggested 
iiila's aafi ragft^^loas joyeztyu^. ifca aitaadmee 
af"8pS5a5i s at tfc». V&t tpaiaiiag $&$$* at 
^iaaUo#«. .Ihasa mt^?a:^ye^ba'an:. giy<sa cofc- 
t$r tfo IS^ebtS^^ 

M M. : tam$ 

Hieiioib, &>se», • 

iprestot* *' '■ * ‘ 7 '••* ^ ' t 


Sh* attached *ilX fee p^iatafi imd 
c&eiributed to all- etti&ehis m& officials feltfe 
ocowjj&r <pM«®6 at Qttaatico,*.- 


KoepeofcfiiUy, 

, For the Cmiforcnc# 
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7 m H 


Mr. Coffw 

Mt.,l!*Wii.. — 

Mr. 01 *v»b 

Mr.Hwbo 

Mr. XMtsr 

Mr. Hawioa 

Mr. Molntiie ... 


Mr. Nlchol* 

i 

Mr. Bomb - - 

Mr. Qulan Tamm... 

Tear Boom ,. ~ 

Mr. Tracy — 

MIm Gandy — 


7*00 to 7m u Up 


7m to s*ooi# a*, 


SHOO to 8*30 A* K. 


8*30 te: 9*0D A# H* 
9lGD to 5t00 P* Hk 


5*00 to 6*00 p* a* 


Arts# 

Orbup os6 » bathe w& dress* 

(Jrcmp two - dean tip rooms* 

t v 

Opaup one « bpeakffest 
Qgffa$ i*o — bathe :*aad draos* 

j&roup case - dean tip rooms# . 

Group two ** breakfast* ' 

Sacreatloa* . 

Ctaeass, oitfc oao hour ter ^mehrnm$. 
in two different cMfta* 

Pree period# 


6tOQ to 7m P* «*> Mxmor, in -two dffereai shifts* 


7*30 to 10*30 P, Si* 


19*39 P* B« 
U*00 P* IS# 


Simiaes* atudy or reoro&tiea* or 
scheduled# 


Ho farther puss# 


tights out la. all daeplng <iuerters# 

gtodoxta having seas special typing: 
or'spoeld stadia# «%* sit&''#^ld 
permiseioa* assemble Ja the d**6 •. 
rdttft. or repreati^: -room to type 'sad 
Kttt&r* '$80$#** ar^^assitsi 

have, beet aade therefor end provided. 
no noise la made »kicb trill dieturb 
the deep of the others# 

this trill he ‘pord#: 'for business 
^purposes* 


Alt INFORMATION CGNTAWE0 

mm is uKCWSsfff»^** v3 


£ /- /% (j? % 



2b? WL telephone msaber in Rat tm& 53®$* lm$ distance 
oe-fts wy be Bade to tide nuabsr, which is tha auaibar of the 
Bureau eeitcbboftpS In IfeoMagioR* and tbs necessary Boscage 
«£3d b* relayed over leased sire 'frea- the Ssninl s^tcb- 
bdafed- to the telephone at :£oimtlea«» 

f^egraB?; »sy be received -either ear# -©f BI Rational. 

WMw* ACadaay* Boob § 256 * B^artetest. ©£ Justice Building* 
Ifesbingten* 33* C«* or car® of $B£ -draining Ceater* 0* £* 
.Reriae Corps Beaorvati<m fr {&a»tico* firgiaifs* 


d to you ear? 8BX Rational 
icey*- Boons 5256 * B^arfeent 
i, B# C*.* -or: ear? FBI Trtiia- 
1 fc*g©mti©% ^jcntlcOj. ' 


Sett way havo yota’ iaali ad# 
Police Academy .or cam fEI 
of Justice Batldjng* Saehii 
i»g. Center* .1* 8* Maxine Ot 
Virginia* 


Kail will be delivered to you in. olaos rooms ty a designated, 
mp&o&m mi iivdiwidoaX class ascahers should .not call «t 
any office for .their sail* 


fitsss MtmfMCB , 




Atim&m#* a* «&X tt3ja#&es 1* re^rel* ntoti&a* *aofte* Its 1 
m exception*. , In case of i l l n e ss* the Special Agent in. Cba 
of tho FBI Training Center at Quentico efam Id be notified* 

All students are required to bo in. tbo^dhecs assigned to _. 
tlisa in the ©las* xoaa at "the- beginning of each class: -peris 
not ©ait until tin? for the class to begin before start! 
for the class, raoa or for- the assigRed'chair*- 


AH property for which you have signed' '% receipt is- props* 
Of $se IBI' and is- BCrsljf issued te'jwa for jw# -temporary 
end eoaamiQRce -daring the period of iraiab^*. 


^H i- ’y^i-v-O' 
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* tsittaOE ."riffi I 

_ aafecmS *72.* | 
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Ho oao in. the WL fee# authority to excuse anyone -from 
asy class os .any part of' eny class* mwsept Oft- account of 
your ©*» illnoso or Ulnose fa your family# Please* 

do not request. pensittatoij to top es-cueed fro® 
apy part -of the couroa-of training* 

tharo is to be no making 5» the class «oo» awing class 
sessions; dozing recess period or- «t *aay other tine* . low 
sway iraoka during recces in the booking rooms* -but all 
cigarettes* eigsr stubs or any mote paper cast be throws 
In receptacles prevldcd* the halls mvab at all tines bo 
kept dean* 


notebooks tm% be maintained end complete notes aM is 
kept* written -in English (apt in shorthead)-#; .four notebooks 
wlli be odlnoted end graded pariodtoaHy, without advance. 

( notice* Shey will bo a golds upon the return of those 
mmU&0 Of the 'TO Sotlami Police Acadtosy to their hones 
•a# Instructor#* Hotobooks servo * Very valuable purpose 
in aiding you in preparing .for written exea^tionc* tSwy 
' refloat* to & large degree* your epjlte&ilon to your work 
attending the Aeadbsy* lbs notes east bo- you? om . 
wxfc end not carboa copies of notoe prepared: ty eoaeone dec* 
A te»J?omy index ghouMbe miotaiiiod -Jor the; Rotsbook,^#® 
it -sill 'assist you in the. orgsals&Uca and later 
tlon of your notes*< 


Unless advised to the c<mtmy* students attending Saw Agents'* 
courses in the TO -and the £SX K&tional Police Aoadesy sun . 
absent themselves; from the Bsservntion. iron- 5#00 -P*JB** $tetuzv 
until 1Q*Q0 ?* »*, &mdsy*, Advance arraagoneato* hdwevw* 
past be soda for this purpose in ardor that; rapreaentativee 
■of the' Houses House sill Jatf# how many meals -to 'provide on 
each given data* Any daperture from the Reservation should be 
scheduled at least twenty four hours, in advance except in oases 
of illness of' serous character* All students of all claoses ttre 
to reasata on the BaServatLoa at all times except for the weekend 
leave or for purposes of attending official -classes scheduled 
in Skahiagtoa*. 







A regtotrettoa book rill be nd ata i n od is the adntoto** 
tmbive.offlce of the IB! Building ml nhadento leaving; 
the recession least edga the' register showing their 
nme% the btoe of depuHur%, the ©scooted tis® of return 
end adecp&ta iaforn&bioh .00 that they mtay ho reached is 
the event easy emergency message is received* 


. wmzvM* simiaiEG - 


■ ? . . 

All "sjtoai&m Hasses, m won ce an other classes, are 
to be attended by oil; students* &tm- if you have a cold or 
ere not feeling' particularly toll, go to the- gyanraslm 
pmap tly the,- clhpa -end report ;the 'feet that you 3t$e$ 

a. cold or ere -not feeling veil to- the ?hyelcsl lostiu<dor 
«ho fill jbaetruct you accordingly* - 

/ 

locker roots shoes >*$0 required to the shower roans to 
prevent c«utaaia&iioa with Athletes foot* 



Schedules and special mmxmomm.ts win appear on the 
bulletin board looted to -the Haec roens*- Bvesyoae 1 411 
be held responsible for such., tofosmtieh as appears on these 
bulletin thirds*. 


MUM. gSRtfXCE& - 


: ' 4 ‘ * - - ,- 

freaetog, eletotog ; and laundry service am W ernsaged for 
sad definite dato®# an announced oh the bulletin .board, for 
delivering toundsy, pressing or cleaning, Trill be fi*ad and 
special laranfeBtshta for its return will likewise bo mde*. 
Hi' bills for-,pregsing #: cleaning. and laundry ant be paid 
nk the InswSiisy# pre#stog: os* cleaning t& delivered*. So credit 
to allovM for such, -services* 
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P«y station' telej&oaas .ieeated in the .building are avail- 
ablo few? your conveMCaes# Personal call® to any point 
iffliat bo cade ever the pay st&Meae* 


mw&£ -mm mxmms 


Babb student ssist cafe© up Ms ©sa bad daily and keep hi© 
bed and .looker ia : & neat, orderly farrangesaani -at all times* 
fittbjeci to aost ninut© and strict inspection* A Eonitor 
©111 b» deMgn&ied. for each ws end it- sdll be his- duty 
to- so© that the floors -of each rook are inapt by assigning 
etch duties to various students assigned iothe doradtory. 
apace#., ' it 'rill be the duty of such aooltors to inspect the 
ftsatasss of the ask i ng of.- the beds*, the cXearlinssc of the 
floors* 'the' lcwkers end all «pig®mt in each dptrMtory area 
and' thereMU '.b© aa omciel edaiMstratlvo in- 
SpseMott of each of the quarters daily* 

Ho gaabling of say kind is- persdtied «n the Itesarvation* 

’to iatoMcaMttg beverage Jassy be brought onto the Kecerration 
at ary tte® end so intoMc&ting beverage* beer or ©iae sasy 
be brought into tit© JSX Building at my tin©* 

Ihore is to be no boi»torottonos%. breakage of 

fhrniittoss- or fixtures* '-nnir-td fry "tiy-rnTnlinnKn, Mil bam 
to b® paid for by those responsible* 


'mmim .. 




Blr m$m f . whether belonging to the PBX or whether privately 
owned bust bo mintalnod at all tl&es in the gan vault 
except when actual practice is scheduled to be engaged in 
under supervision*. So student, therefor©, is psrsaittod to 
w« in any of hie luggage or on Ms person- ©r --in-, hi®, private 
quarter® way firmnm of eay type, and. special recepi&t&ae 
for storing personally owned firearm are available in th© 
jgun vault and they Mil be issued as n&eded* 
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February 2, 1940 


the Ibee eutlVo Conf erence, Ka&are* Jfeleoa, caUiviR, 
Kit&ele, E* A, ,$ea*a # / Rosen, $3SS feisa, lom m& Clegg being 

'f or 'treihihg e^ilr'oaci^^lfaoe in 

'td IWw $Mfe #; ifcfciwX at band dote i# %e saXeated 
and approved following! Ur, Clegg* & return to tfesMagbou, the 
of' tml^g tie 'doaeiisi oft- (1) Inptptotiios -in .police- . 
ftoigngjii end Cartel C$T' |»XSo»' 0 ^^s^tloa. and 
(3) vthe B5«reau*e lyatcaad end dewio#. which are 

adaptable to polico wtkf ( 4 ) dfal other pheisas. of pdXieo edsilnijs** 
iratlGit end orj^ailafeiloBi - ' 


8 * l*iSw 

■£* E* E&h&el 
K* C, Broig 
X* A«. Heweoa 
J# F, Pryor 

1* jU 

Joe Oenda 
B* I#. Q* Connor 
J* 0* PeXlner 
J* W* Coulter 


; Mr.’IWfiWhr--^ 


AH tiie selections 
Special Agent Joe Qenmu 
to his*. 


Per# $yiy ' 

X* P* Kitchin 
W* Xf Listerman 
W, H« X* . Lester 
A# 6* Batisea 
K* Bf Cdmea. 

L* V* Boardsaa 
At- Goraslitie 
Jf $« Egan 
Rf T, Barba 
Dwight Brantley 
Edward Scheldt 
W» S* Beverearax 
£•: L« Hicbacmd 
L« A# Since 
E* fi, Hicke 

R« Bf Rood 

•*, s .■<• . 

■’ jtV ; 

were uaaniraotte except in the case 
Br« Tolsou reeemended mfavortiMy 


As a selection of a Special Agent to assist Mr* Clegg- in 
survey in California- 'to begin at an early date, the Conference 
mended the following in the order in which: listed t- 


1* Ef C« Wenig 
-£?- x Joe tksmm 


$# Coulter 
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December 16, 1939 


MEMORANDUM FOR THE DIRECTOR 


/-> On December 14* 1939, at a- meeting of the 

'Executive Conference attended by Messrs. Nathan, 

. 3/ - r - ?g5 ^ GBr gg i ~^ aS - 7mmf Bveen, Glavln, Nichole 
and Ladd, the attached letter from the New York 
Office requesting that handwriting examination be 
made of some American Express checks for the personal 
information of James J. Bulger, Chief Inspector for 
the American Express Company, was considered. 

It was the unanimous recommendation of the 
committee that this examination be made although the 
• results of same are not desired in connection with 
any criminal or civil action, but merely for the 
personal information of the American Express Company 
officials. In view of the cooperation of that agency 
it was deemed advisable by the conference to assist 
them in this regard. 

In the event you approve, this examination 
will be immediately conducted in the laboratory. 

Respectfully, 

For the Conference 


Mr. K. A. T*mm 


. . • •'.•Hcussf®* 8,0 

wvi.niuiaSJ!(S5E!ia!sS. 

Enclosure 


Clyde Tolson, Chairman 

* 

W, R.* Glavin, Secretary 

. V ~f ~ — 


Mr. Luster 


Mr. CU'inn Tiunm 


Miss Candy 
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Secsffibor 20, X939 

K)R -Tag aiR^flTTiB 


I) _ 


Conference consisting of Hasans nwi q «„ « ,, 

&» A* SasjEi, GXogg* liadcti Siohoia o * iol3on * Nathan, 

• <»» ^ * 
g§8& such as woodchucks* orairio ansrt «.'* * * uai ^^ I1 S 

to rot rtM'MM for “* « 

ts adviBaattat'ESS^roSoritvS? .ST'S!? tBat * 4 ° S<**M* 
~ » 10 ** 

Haspectfnily sufcalttsd. 

R}R SHE CQSKER31CE 


OlySo Xoison 
Ghairman ' 


,|* S4r. T tatty 
|,Miaa > Oandy * . . , 


^ $£?, To? son, .... , : 

] Mk. ^atUfinT... J 

‘ 3fe 3, A. Item. ... ? 

v: Hr. Cisgg....,, |[ 

| Hr. Ladd SlC^OSW© 

| Hr. Coffey . 

| Mr. Egttn ... 

[ Mr. Glutdii 

j Mr. H.'.rbo ..J.. 

| Mr. L-^tsx . 1 

! Mfe E.%iO:£ 1 . 


| .St. NkiM... 

1 Hr. 

}A 


W* E. Glavln 
Secretary 


* s / «£ 3 

r;fr./£&fim. AaitiNt . . . 

iiisr fr-'-' 


Jjes pCOODED 

i&'Zt'ii 


nLL 1 ? Ji 3 .ii-!rtl » 0 fi l/ON f AIN&D - 

HISr. i'J 43 UHGlASSIFieo^ 0 ' 3 




mum 


De.oeinbsr U, 1939 


FOR THE SIRBJTOR 


At a meeting of the Executives* 

Slehols, 

1* of a a ? ■ the- yecosassdatiorj of »r. owi- 

of the Bw^au’E laboratory to the effect IL l U J^ 

SS {W** ****** ** «w 4 ri£ J£ 2 In 

rSfflLt ^ terntm Of the yrnleeSon 

"SJ 1 J® J»a»r ttcanntptim of (tr, Sajv- J S t?f ' 

«fft>et thus .« »J*« roflmtl™ two 
“»» »*> pwctawd, M „ owwaSS, 

in !» iSlSE*^'' ®>8<WM» « uawtaaly 

Sl£*“LS.r StiggS 

Respectfully, 

Foy the Cosfefgjjca 


Mr. To (ton 
Mr, Nathan 
Mr. l. a. Tamm 

Mr. Cfofig 

Mr, Ladd 

Mr. Coffey 

Mr. £gan 

Mr. Cfavln 

Mr. Crowl 

Mr. Harbm 

Mr. tester 
Mr. Hendon 
Mr. Nicholt 
Mr. Rocrn 
Mr. Soars 


Mr. Qu| tm Tamm 
Mr. Tracy 
Wss Candy 


Glyda Tolson, Chairman 


F. I. OlAviBf Secretary 


SOT e 


'U'Z-s^ 


AIL IKLGKmrtiKM UONTAINEO 
HEREIN iS UNCLASSiFiEO 333 > bl ^ 
aATE_3l»3Ho L .„8Y5^ i lQ!!25 
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December 12« 1939 


Mr, E, A, T^m, 
Mr. cfo&v ... 

■ Mr. Ladd,... . 
Mr. CMTcy 
Mr. EjyaR „„ , 


3h© CkmfermCo- consisting, of Messrs# folson, Ladd, 
Katba% E* 'A*. Tam, Clegg, Nichols, Hooen, Q, teas and 

was, advised that a report has been received £*m Mr. 
Renneberger concerning the new photostat machina which 
has wash ‘tanks. aid dryer incorporated in the machine, it 
not being necessary t© touch the prints until they have 
bend- completely dried*- 

Conference- ma advised that the now machine 
saved the than, of an*- employe© in washing end drying the 

ten minutes for one oHn+ 

%?&&& 2&3g% S 2££ If 2"*™ 

minute* it is SKI®- 18 two'jprinta per- 
ean accomplish trdcQ as. t^ 0nQ CT - loyee 

as. compared- W £th the old- rwl^L n ®^ Machine 

«• $?*** •*»* ttat 

ia procoassd oraetly-Ote siajSS^^S 1131 * 88 “if ** int 
photostat machine costs appro? 2 S£iv f/ m * Gontiyy o y S appr 
|1,350, the price of fee-pr^a^ 
tho Bureau in its Mechanical Section* 

after will bo pld Mroi:tor W°TOi, the appropriate 


Mr. Lester ... . ... 

Mr. Hendon 

Mr. Mein tiro .... 

Mr. JN’ichoia ..... 

Mr. lloscu ........ 

Mr. Quinn Xiunin., 
Mr. Tracy .......... 

Miss Gandy 


Respectfully submitted. ' 
20K SHE CONFERENCE # 


Clyde f olson 
Chairmen 
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larch 8, 1940 


MEMORANDUM FOR THE DIRECTOR ' 


cx _ _ 

At a meeting of the Executive Conference on 

She evening nt March 7, 19*0, . ^ 

E. A, Tamm, Nathan, Glavm, Nichols, Bosen, Q. Tamm and 
Ladd, the attached corrected fingerprint chart was considered 
and it was unanimously agreed that this chart, showing* sigh's 
patterns as used in the identification Division of the^ 
Bureau, be adopted as the standard fingerprint chart of this 
Bureau, This chart is to replace the chart contained in t e 
pamphlet "The Identification Facilities of the FBI , which 
lists ten pattersn, and likewise to replace the chart in the 
Pamphlet "Criminal Identification and the Functions of the 
Identification Division", which contains nine patt-eraa. h 
old charts in the Bnfean pamphlete have folloned/the old 
Henrv System. The new chart will carry the patterns 
previously listed as twinned loop and lateral pocket loop as 

a double loop. 


Respectfully, 

For the Conference 


Clyde T'olson, Chairman 
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■mA^‘ 


W. k. Glavin, Secretary 
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Slavic, £*34, > Qulan mi Clegg being., £rte%at, 

ean$id<sr«d' 'the .recognition of /Social- ,4gefti'4.R v3a®?g® 
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KlgCOHMQUtf ,m& THE BlRgCTOfi 


All tMfORMAflON GGMl'AINtU 
HEREIN IS UNCIASSIFIEB 333 ^ 3 
OATEjM^BYSftSlV^ 


Thames cutive Conference considered the request mads 

K- fi0#r the S&tlonul Police / 

■AcadaEgr^.jtO' use Buyeau? * equipment to print ' ? 

-»amb 0 j* 8 . Of tha present ' 
aassioa Of the ittUqa^ Pplica .4cad*ay^ Mr, -BergOn * submitted 
;«wt atfatehed -aawplw^prepiafed' as Voluaa I : r * ' 

tba was in 

:^ayop‘;p^ -l^pMsdpg. Mr*' ihirgoh. that it ifeuld. atd't be j^dfitle' to 
,|*rrait^Odae. ’Of iBureau; -atsteugrOi^^ 

ihforhed o& .^'dyaix^t^i^;^ fc* ^vesUgetor 
^uhl^itd; SjHtbf ,F&E ;f&j|B*ea$i^ tha..pubji4.oati«i 

'Of 'M- -<m»r 4$ ihfe su&aitidtf -steals for the p*®- 

posed weekly class hopeiuiper. /,-/. 

~ .f -'V ' .. . i ' . ' » > 1 . > * ’ - 

',. : -JUSOa© pqlntad out of such -a. class 

weekly Bdght.'coBs 'to ’the .attention d£ the'hupei'iors of the 
jjj5£M|®j | i aho might receive an' o^awdrabia impression 

'isdP'-W# -'contents of d.jfaws; weekly ptejM^d,%\aesabsrs of the 
classy further, that officials back home might get the impression 
that the aon had vary little to do Ifthey were able to publish 
JL JS^kly newspaper. •' ' /' 

'mp$Uir.:^ £ : Sr* ’Hoaen felt that such -a, class-, ^cfOy night bolster • 
class ^ morale end that no harm- would W done by its 

Wto-.i^l^htipn. • 

, . . .' ' . - 4 ;. A ; > . 

| Or those; present, Mooero. £. A* Tasaa,. 5faoa,. 15. M. Ladd 
|i4% 1 fe;v;Md.% A* Hince were opposed to the proposed; Publication while. 

Sos&x ms in favor of it. If the views of the majority of 
i^.rd^jJwi^itfereaoe are approved,. I ir. Bergon will 'fee informed of the 

|4.^fe„ftV»lMbility of the FBI Investigator for the purpose mentioned. 
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WR Glayin 
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lespectfully, ’ 

FOH THE COHfBRaSCB 


Clyde Tolson 
Chairman 


W* H*. Glavin 

Sftepsstftcv' 
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April 29* 1940 


IMPBATOT FOR f HE DIIMOT OR 


f'i) 


Kie Executive Conference, Messrs. E» A. Tarsm, Quinn Tate, 
Boaen* ladd and Hince being present, considered arid untetoously 
approved Attachejl letbe^bc ell % Special Agents in Charge infpra- 
ing tbea of tb® Militst^- Officers^ Training Course ‘Shieh. was eon- 
eluded Saturday, April 5??th;,. and informing the® of tie names of the 
officers in attendance* 

The Special Agents in Charge are instructed by this letter 
to contact each of the officers in each field division immediately 
and to make certi^rt that ti reipiOnt contacts ere made in order to 
maintain ^ good ^lationehip which has been established*' 

Respectfully, 

Far the Conf erence 


5 Mr. Tolfjon 1 

| Mi'..Natliwc | 

! Mr. 'S. A. Tamm f‘‘ 

{ Mr. CSeKS- I. 

Mr. '-r<I<3— . | • 

Mr. CnJfsy | 

| Mr. Bairn 

Mr. Giariu 

Mr. Itarbn 

Mr- :Uater | 

If^cf^doiavin 

1 35»\ © I ; 


S Mr*. i v n<jhols . 


S i;ar.'«o£*cn—.. 

i |>lr-Qoin<'T smm —- 
— 

| ; l/s&ia- .... 

A '{' 

a |. s’er*. V'ii* 8 *-■ 

V| Msf, -.~- r »sy;--- 

IjsSiss Q*«dy-.- 






Clyde Tolson 
Chairman 


W. R. Glavln 
Secretary ' 


■$&?. umf^ 




)'^I5*oK 

Ikes be^, 



ALL IttfQRMATlON CQNTAINEQ 


HEREIN IS UNCLASSffiEa^’*' 


KHCiMia 



April 11 , 1940 


The Executive Conference, Messrs-. : E. A. Tania, Quinn Tama, 

■sisyin*. 'fla^haS*- $ic$dl 3 r 4 te|$;. feeing- present* considerdd 

the pCssibility of ibidlng 4 reunion of the 'FBI. National Police 
, during^P-dd^ It was believed that such a 

reunion should 1 be held *|g&\$hp it' should coincide *ith the final 




; August 12, 1940 to 'Scyenber '• 2* .1940* it . *111 .run .f rdm: July^li, 1940 
td'''0dtpber\jj/i9^f. J^^^Sd^dause. the''h;eu^3n v to be 'Bali? 'during 
the:weeh'ofSepte^'er/ 30 'to : 'Q 6 tober 

V ‘ *y'. ' **« * 1 > \\fc '■ ■ ' ; ■ * i ' 

fhdi#'eodnd detsiob Aiaedl-'lSf,., 194 Q,- 
•e##hde- .M ag. ' #iEi^^;b||«duicd' • 
to. begin, on arid continue to 8iwem&g ’ 2 .. ' The Orange- will . 

cause the third, tedcioa: for 1940 ' to he froa .15 td Ootcbor 5 , ■ 
and the reunion and retraining school from S^%yber : #i' td -dctcb# ' 5 *' 
1949 * 

*“ From experiences of the previous year, it is suggested 
that this he called the FBI National Police Academy retraining school 
. a 2 X ref e^oes to reunion be cpitted as the police officials 
_;w tend to- esgjttoiie/tiKis. :*eiili|dtt -or convention phase rather- than 
3 hg.Jetraining phase of the meeting* 


A.v»w*«*~’§, * * 

In the event- this. Is approyed, -there- is attached hereto .a 

. to all Special Agents in Charge pnd a statement for the next 

,v,., T bBlls^in calling attention to these dates, also a letter to NPA 


> «KV — graduates » 

. irvill — — ?• 


..'SUiX » l 


, - — - — 


Respectfully, 

For the Conference 


Clyde Tolaon 
Chairman V 
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1 | 

W. R. Glavin 
Secretary 
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TfftGsatw 


Bareli a 5 , 1940 




*■*■» ®- 4 - 

Kiaeno I. OaM .0 **„• (iat 1 *'witta 4 

..«• i^lataff frftjp hSTLS/ l^L 1 ^ *► W.«a?«r» that 

p&^otts. telephones .in tW i^osaTba wa----V, • the 

instruments teed for 'toie^^ie 

«ot being,UetS JKSSP 

*»***•'<** that-he Agent .Collxs . 

r f^ J #ertelephdne ih8tr^^t-m^?Si?fA e f ^? d off ices : 

«*t«* ,tdi<fo&e -Wing calls on the-wi 

i* plainly yisihie.to.Si he^SwLffl^ thi^ ni®ber 

; S 

sssmv. 


» SfcSS“; £BK IT 1 

of the Special 4§ent ’in dbarge ahd ab tHe, office 

cases* such a number is not Lcluded on^tS^SShS— ? 1 ^ ttXiIaber of 
■=•••«" , i^tnuaenb* 

a cto ^ ica ^ io » addressed to Agent. 

. •■ • • t>p£«WUr auhaittaci, 

*;- — -" I *OE DIE oonwaoE ' 


Clyde Tolson 
Chairman 


i wr; «^teu gr 

«r; 1 $ 

1 

te.^w^...... || 

a |'!K-Ps».:. H 

v ; | SV.IlSvfft '‘If 

’ ''■tr. BijfJ.o ,..'rf 

^%J 0 *rT 

^•-^ipfetjng _■ if 

(' 

|j 

f^omLoL'^l - ■ 


RECORDED \b£- 

W. R.. Glarin' ..... 
Secretary / *' 


'M~s~ij. 


fsssasc. 

4 «ill fesy?C~. 


ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 
TtATF llralVfiVSPSC-MQfnS 
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®a 


T&Qtats 


larch 3&, : 1940 


- <-3 


K- 
> '>•> 


Sys» '€<i^#r®nc^ «oasif^2ag, of Ifesarg# Solscsi^ - 
E. •&« ''fossil fcadd* 4* iichols a&l 

thatjail. of' '^e heceesary ’chacgea hnye Tbs.aa ia^a® 1 'Jist'- the Mbs- 
■ ttaniJ ^t^tlem- a^i-M •K^a.M.ire been disii i ihb;^4 tO'tke folio#*' 
Shg offidialei , 

She Bixeotor • ■ 

%*/folsMy\ \ ,.'' " ' . - 

Jtijfl’ 1* £«• ••SSsw 

, > |(f<$g$£ _ -/ 

Isif 2 &lrtel • • ' 

®ie Conference fa% alee* advised that one- set of 

« if 4 ** V < > ' 4 * « «* ^ * a rii n » .1 


should- septi^e ' the- approval .of' before -us® ls-i aad® , 

of th© oeiia by the field; Office* 7 If the Blreeber approves, 
a .c^nnihation to, this effect- le.- attached hereto*- 


, '\ti> 44 fc* " 

|fe'®!tow fL~T fe* 

|si06r» TSEafihan -4^7 — ■" 'f .. 
|p.M/K.^^ :: --|j 
|W' SiaffiJ — '-- . 

■® 5 fr. &w 5 « 3 - — „.w, _ i , 

| Mr. e*x?~v .^. r _ — ; 

|M B#«t«- --a v„- — j, v<- 

| Mr. Oiiw-tn —Sy I 

r 


‘ Ab. jSsa-iio 


5 Mi T,es>l*r ,.. r ~.-~.- £ „ . 

f ,V 45 ’" I 

: |p?- sefc^s^c- 1 - J 

• 4 

5 ' - rr^^&fe^ii; 


Respectfully - submitted^ 
EOR SHE COKK2RB-5CE 


Clyde: %isen 
Ohsirken ' : ' 


if * R* Cl^via 
/Secretary 

.1" \, 
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'fijjs&Mil $0$$ 8$ ^a 


fiVS^$arM0 


Zo^; 'sUc^|# .- •■ * ../ ' «,;' ':l* ,; .-. t - 
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J5p. $^ppa£%; £ 'm ! S®$ch p%x- .at 3®8$$£W 


So #n£ repairs 
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ts te^t pe-piacea'; 




;'a : -r ' shower *. 
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yaage clothing* tyainees 'wili 'iaak# certain that this slothing 
has i?een 4h££ic?tdht$if eihhned ‘hio thii'it -fip. 0 '^$aiM$^|£'‘: 
' hill hdthh 


oh the 
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■y Jtme ^ 4 ' to 1940 : ;‘ 


IT®' 

HO. TIME'' 


SUBJECT 


'■'k- Address - :' ''••'^yOV'VV' 

3 =’ 3/4 hr. Specialized tour of the. ;Bvu?eauj covering " : 


V - INSTRUCTOR 

- k ' • y • ' Mr-. Hathan. ', ' 

; 'V^. it*'"-’ The v ;ClrectcKtr r ' • 


. 4 ' 2 hrs .' 

y,j • • ihr.. 

: ' \2hrs. 

% . 'j *' v j ’ 

V '7 ' . 1 hr.. 


phservatlohs on investigatiye methods 


ObseCTatioaS ort 


' Mr;* -E. A.Taaun 
$r. Hathen ■ 
Br- Clegg. • 
Mr, Mehbls’ • 


' 4 v , 


'ft? r; folsori^ * 

r'Mr, INathan 

*MthE. JTjimm 


Mf ^ Ladd- .. X 

Mr'. Coffey. , . 

iM^i-’Egan > ; t v 

<Mf • G fay In - 
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Adrp7,Fires 
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’.Acrests,-- searches aiid: seizures, detention 
and treatment ,of- prisoners 
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MEMQKiUJBUM FOR THE DIRECTOR 
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cphsidsred a Shggebtton- submitted by Special agent in unarge 
Hottel of the; Washington field Office concerning closed monthly 
adadnistrative reports:* 

S 40 Hottel reports that in. a- recant inspection of 
the closed, files of the. Washington Field. Office ft hen ascer- 
tained. that thof# a?*® appro^imatexy tfo- fall craters of closed 
wr>p f.Hiy Hdgtiniatfatl-ga -reports * He:. respectfully requests- that, 
permission be granted to destroy ail such, reports after one 
year* - . ; 

The Conference, is' of the opinion that: these reports 
should he fflaintn&ed by; the Various field divisions for * 


avww/^ *r.' v*. vmm. — *• - v Tr<- -w- • ..v < • - - 

hsiieyed that after & period of two years copies Of such .adminis- 
trative reports: need ho longer- be muiht&ihpd*'. 

Subject to the Director 1 s. approval, there is attached 
hereto a communication to- the- field -edne'ern’ihg thfh matter as 
well as a copauaication addressed to SAG- Hottel concerning his 
suggestion* ' 

Re aoect fully submitted,. 
fQWitm, OONFSHMCE 


Mr. E. A. Tamm 
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May 1, 1940 


The^Sscecutive Corsferenoe, Messrs. 1. 4* faro, Quinn, 

Tam, Ladd, RoseTWdfl^i^il^j^^ considered a sug- 
gestion made ‘by Special Agent. 0* £» ^hiti'Sh that.. the Bureau 
prepare a publication for the benefit of Governmental law' en- 
forcement agencies such as the Treasury JDepartraent, Secret Service 
Division, Alcohol Tex Unit, eta.. Post. Office Department inspectors. 
Immigration. inspectors, II* 3. Marshals, etc., along the’ lines, of 
the FBI J2or 'Enforcement $Ulletin in order to promote iacreasad 
cooperation among the 'Federal Agencies. 

The Conference uas unanimously of the belief that it 
would not be possible for the Bureau to publish such s bulletin 
from the appropriation standpoint in that the Bureau has no 
jurisdiction to prepare publications for the benefit of other 
Federal Agencies, 

. If approved. Special Agent Ihitfcan is being Informed. 

Respectfully, 
tor the Conference 


ip*. 

fW.Cteflg'v 

||&fc l4S?| - ' 

ls|*y ■-'•••• 

®dr.3G^«v 
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CLyds-Tolson 

Chairmair 


R. Glavin 
Secretary 
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March 27, 1940 


She Conference consisting of Masses. TolbOn, Nathan,. 

S. A* Tamst| Ladd, Q» Tama, Nichols and Gl«vin coil (sidereal a aenoran-- 
dtto submitted by Mr, Belmont Of the Chief Cleric’s Office under date 
of March 21, 1940, concerning Section 64 of the Manual of Buies and 
Regulations pertaining to applicants,. 

. ,, „ %«” BelaoRt^o^ted out that in this section under the 

hiding Of LABORATORY TOTXcm, .the. /Statement is .made that ap- 
plicants for appointment to the position of Laboratory technician 
aro required to have a Master’s Degree in the sciences, Mr, Bel- 
mont pointed out that, it is his imderatanding that a Master’s De~ 

JP>* i 3 *«>t' * requirements for appointment to the position as 
Laboratory Technician with the exception of the position of Junior 
Physicist, it being understood that those applicants having a Master’s 
' j^&rsa eho are applying f or the other positions are given preference, 
statements concerning those positions which are sent Out to. ap- 
plicants applying, with the exception, of the Junior physicist position, 
. do not sake mandatory that the Bpplicant.-nust h&ve attained' a : i£aatsr» S 
De^ee-in the sciences,* He rocammends that Section of me ; Mmual 
of Rules and Regulations pertaining to Laboratory Technicians be 
appropriately changed, . The Conference was advised that the qualifies- 
tions for applicants for appointment to the position of Laboratory 
Technician are that they must have a Bachelor’s Degree, in the sciences, 
with, preference being given to those having Master’s Degree, with 
l^thsy^xception of the applicants for appointment to, the position of 
aigsJunior fhysicist, vho must have a Master’d- degree- to ‘be considered* 

0&.».A.V^ua. - _ ° " 

fe.cisss-.-- The Conference is of the unanimous opinion that, the ap- 
p^propriate change should be made in Section 64 of the Manual of Rules 
«amT€egulationa, Attached- hereto is a the Director’s 

|M#PproVal.for transmittal to the field. " * . - 


ma-na 

'53S&. JSwiw — 
fe., 

ffc. Lsatw .... --- 

| i'iir. ^icho’-r ,. 

.. I ::<(%•■ Host n-,.. .. 

Jf ats. Quiius Taw-.i 
,; POTw4,te»>‘.' 

■^slrws.mR *1 .. .. 

iMy.Ts.-a y.~ 




Respectfully submitted, 
FOR THE CONFERENCE ' ' 


Clyde ToXson 
Chairman 


W. R. Glavin 
Secretary 
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March 89, 1940 


MEMORANDUM FOR TBE DIRECTOR 


The %xccuii ires * Conference considered 
the attached Bureau .Bulletin pointing jut certain 
delinquencies which have been observed in plant 
protection reports, and suggesting practises, 
which it is believed would be of value in re ttew^ 
ing the report a and prepart tig the necessary, dettj 
of recommendations, and was unanimously in fav r f 
its submission to the field*. ./ 

Those in attendance were Messrs* Tolson, 
Nathan , Clegg, Ladd p Glavin , Nichols * Q* Tam, and 
E*. A, Tamm, 

Respectfully , 

For the Conference 


Clyde Tolson 
Chairman 


r* R* Glavin 
Secretary 
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tached. ahjjgeatdd fork- letter to && BpWikl Agents in 
Charge' adyisahA the 4paciaij4geKit in Charge that 'whea re- 

in the -titea.it ik' desired/ 

done E^geea be so advised 

<$? ^t-;-ih§ife. cOafuoioh la tbs ordering of the 

&&$& o£b£ni&*»; . 

Stows# ift' afctmdahe© were- Messrs', Poison* M. A. 
Tataa, Z*add, $» $aa% Nichols and Glavin. 

Respectfully sutoaiitad, 

lorm 'ossBRsm&t- 
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Clyde foXsoa 
Ghairaiaa 




J i& 3 , <feaa_ 

Sfe, ?tefe w _ 

^ : Mv. 3 J. A. 

Mr* Q^t-'v 

®jfcCW&v, _ 

Mr, SSgsKt 
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» 3 Sr. X>estec 
I Mr. Hsoiiof*! 

5 Mr. B&Ini-,.,, 
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j Adm. S’SJas _ S 
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Secretary 
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March S9 f 1940 
MEMORANDUM FOR THE DIRECTOR 


/ The ^Exeouis fees 1 Conference considered the attached 

'fr Bureau Bulletin concerning accounting evidence in 

bankruptcy cases, and was unanimously in favor of its 
submi asi on to the. field* 

Those in attendance were Messrs* Tola on, Nathan , ' 
Clegg , Ladd, Clavin, Nichols, Q, farm, and S* A, Tamm, 

Respectfully f 
For the Conf erence 


Clyde To is on 
Chairman 


r. -R*, Glavin 
Secretary 
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MEMORANDUM FOR THIS DIRECTOR 


• o * ■ 

the Executive Conference consisting of Messrs. 

Nathan, -E» A. Tamm;, Ladd* Quinn Tsjsa* Nichols,. Roseru 
and Glavin epmddsrsd « reguest of the Charlotte Office 
that, the' Recomar cameras presently assigned to that 
•office be equipped with flash bulb ' equipment. 

Mtf IgcM pgi»tcc| .out to the -Conference^ that, 
this would 1 not be feasible in view of the fact that 
proper flash bulb equipment would he :o£ such si^e as ■ 
to over-balance the -Recpsssr camera?. 

The Conference is in unanimous opinion that 
•such equipment id not. necessary with Re corner cameras. 

It is understood that the srgeed graphic camera in each. 
Field Office is equipped with, such an -Attachment. 

Subject to the Director* s approval,, there is 
attached hereto a communication to the Special Agent 
in Charge at Charlotte concerning this matter. 


Respectfully submitted, 
FOR THE CONFERENCE 


Itfr. Toioon. 

j Mi.'Nnfiian 

; Mr. E.' A. Tamm 

j Mr. CiogS - }S 

[ Mr. Ladd 

1 Ur. Bsan Attachment 

Mr. Slsvin j, 

f'Mr. Letter fi 

‘Mr. Nichols 

I. 

Mr. Iloicn j; 

si Mr. Tracy..— .“s 
MikA dandy 

, >■; 


Clyde Tolson. 
Chairman 


Sf ? R* Glavia 
.^Secretary 
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LAHtBE? 


% 8 , 1940 . 


The ^aoutl ve Conferen ce. Messrs. Toleon, Gl&vin, 
K°sen, Q« Tama, and l£tnce being present, considered the> 
question raised- by Mr, Hince as to ; whether the present 
new- Agents* Training Course program should continue to 
iacluds training in espionage, sabotage, and plant pro- 
tection matters' in view .of the recent limitations of these 
subjects in 'the- In-Service Coxa’s® » - 

„ / 

The Conference vm of the opinion that it would be 
desirable to train newly appointed Special Agents m pre- 
viously in these matters. 
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Respectfully, 

For the Conference 


Clyde Tolsoa 
Chairiiian 


W* R. (Bavin 
Secretary 
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Kay 7, 1940 


The Exe cutive Confer emg». Messrs* 1, A, Tamm, q, Tamm,. 

Roseri, laid, Glavin, and Hince, being present, considered the 
Suggestion made by lieutenant S. p. Smith, SPA, of the Oklahoma 
Highway Patrol that- the name of E, M; Gillespie, NPA, Record. Glerk, 
P^ahoaa State ‘-Per&tehtia?y*. be pleced*gain in the director of 
?BI National Police Academy, Associates* Gillespie’s hams' .was not 
included in the present directory bedeuee he is not now in a law 
enforcement position of the type which makes a man eligible for 
attendance at. theAcadeny, It was felt by the Conference that the 
present policy should be continued and that the names, in the directory 
tj those who are presently in lair enforcement and that 
the teat to be applied be whether or hot the/graduate: would be 
migiblo for attendance at the Academy at the' present time by virtue 
or hie present position. It was pointed out that If the Bureau 
makes an exception in favor of one graduate who is not in law 
enforcement, it WDuld be impossible, to omit other graduates, regard- 
less of their present private 'occupations. 

, . If approved, an ^>propriate communication has been prepared 
addressed to lieutenant Smith, F ^ 

Respectfully, 

" ; • . For the Conference 




Clyde Tolsen 
Chairman 


Glavin 


» W. R. Olavin 
^Secretary 
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May 2, 1940 


Tha Executive Conference considered the attached bulletin , 

Tor the field concerning physical training and .recommended imaaiaously ; 
that it be Tornhrded to'th© field*' - i; 

. , ‘ , .. ■ ( 

With reference', to tke matter of physical training for special 
Agents when they '.are- oti road trips, the Conference believes that the 
taking of physical. .. iafhihing .nnhar attch circdmstancea should be left 
to- the discretion of 'the ihdividxial Ageht'to view. ’Of', the, fact that 
th,® badic .ideaN.sxprSssed .in. the bulletin is to have supervised- training* 
Accordingly,, np reference is .made J& bfUlletia,. to. .physical training 
ccnoernihg. Special Agents while 'they are oh road trips*' The Conference 
approved' forwarding to the- field ratospgtaphed copies Of -a' Schedule of • ) 
calisthenics,, covering :a twelve-reek ..period and containing: special 
suggested exercises for Over-weights. ; 

} 

With reference to supervision of the physical, training activity 
to the field,, frost headquarters at- Washington, it wan recommended 
that. Special Agents in Charge be- required to inform the Bureau . 
quarterly concerning the activity to the office indicating the number 
i; ^,w.^f-«uperviCed periods of physical' training, held during ‘the quarterly 
| Mr. ’jMB?£odv-"^e(»fdtogly , a bulletin has been prepared for approval. 

I Mr. "Nathan || 

i My. e. A.' i'amm-Thpse present at the- Conference were Messrs. E. A. Tama, Q. Tarn, 


s Mr. Rosea, -hath 

| Mr. Coffey 

|,Mr.Sgan.- | 

! Hr. Giavin f 

. _ t. 

; Mr. Sarbo ----- t 

Mr. Lesisr i 

Mr. Hendon 

. j Mr, Mclntlre — 

! -Mr. fuehcla — 

BJr.Uossn 

-Mr. Qqinn'iflaBn-i- 

. ; Toar P.oom s' 

\ lAdm-iHSeB — 

V ij?ere.X r aes 


t, Glavto,. and Eince . 


Respectfully, 

For the Conference-- 

M& XBPmur-TOW COfflT&xmb 
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Clyde Tolson 
Chairman 




W. R. Glavin 
Secreto^p 
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May 7, 1940 


The 0 Executive Conference, Hessr#. E. A* Tern, Q* Tem* 
Rosen, Ladd, Glavln, and Hintie being present, considered the 
assignment of personnel for the class of newly appointed Special 
Agents which enters on duty May 27th*, 

/' 

The Conference recommended the following assignments* 

For Instructor to receive training and to instruct 
under supervision — Special Agent C* A* (h^ill 

For counsellor *• Special. Agent J. A* Bernard 

As alternate - Special Agent L, F. Malone. 


Respectfully; . 

For the Conference 
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Chairman 
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Secretary 
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amommm mu the director 

The Executive Conference, including Messrs. Quinn Tarn, 

8* A. Tamm, D. M. Ladd, W. R. Clavtn and L« A. Hinoo, considered, the 
shggps.tion Bade by Mr. Logan that' the present 'regulation against 
"dry firing® without supervision be rescinded. 

The present regulation requires that Special Agents and others 
obtaining, training from the Bureau will not be permitted to engage in 
"dry firing" except under supervision of a designated firearms 
instructor* This ruling was established following the death of 
Officer John Miller while attending the National Police Academy end 
who was killed with, a supposedly unloaded gun. There have been in the 
past also numerous instances of accidental discharges of supposedly 
unloaded guns* 

Mr. Logan’s suggestion indicates that "dry firing 1 * is a 
recognised method of Instruction which should be participated in more 
frequently than is possible under supervision. Mr* Logan observes 
that since toe inception of the Bureau’s rule prohibiting "dry firing® 
many new Agents as well as older Agents have been very clumsy in the 
handling of their aidearms which these man have attributed to lack 
of familiarity caused by the restriction on "dry firing". Mr. Logan 
says that this clumsiness can be overcome by considerable "dry firing®. 
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The Conference was unanimously of the opinion that the Bureau’s 
ruling should be continued, it was pointed out that firearms 
had' been extended from three to. five days for In-Service Agents, 
further pointed out that it would be more desirable to use 
s «.,J*44M*onol time in training under supervision than to risk the calamity 
fatal accident during Mdry firing" without supervision. 
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Respectfully, 

FOR THE OBHFEKEWpE 


. Ci"A, Tolaon 
• Chairman. 


W. R. Glavin 


^-|Sj9cratary 
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May 17, 1940 


MEMQRAMDDM FOR THE DIRECTOR 


Executive Conference consisting: of Messrs . 
Tolson, E.^T1TS557^ Nichols, Rosen, 

and Glavin, v/as advised by Mr, Glavin that at the present 
tine we have only six Recomar cameras in stock and. due to 
“?* *«* in Euro P®> lt w* 11 not be possible, to secure any 
additiona! cameras of this type inasmuch as certain of the 
materials used in the manufacture of them came from Germany. 

It was further advised that, concerning the film ‘ 
pack adaptors used with Kecomar cameras, the Bureau had re- 
ceived information from the Eastman Kodak Company that these 

film pack adaptors are no longer available due to this same 
xact. 

The Conference is of the opinion that the present 
supply of cameras is sufficient and noints out that it is 
not essential to use film pack adaptors but regular cut 

film could be used.. It has been, used by the field in the 
past . 

Respectfully submitted 
FOR THE , CONFERENCE 


() ji " “ H‘ 


Clyde Tolscn 
Chairman' 
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w. R. Glavin 
Secretary 
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yoR jgp, director all information contained 

herein IS li.NCLASSiFIEo3W.w3 
^ OATEjllu^^ErSP^o^ 

« oaBn f , **» Gonf erance, ,. Kessrs . Tolson, a. Tern, 

Hoaeia, Olwin and H£Ecel!el5g present, considered the practice * 
followed by the Bureau at present in forwarding reports of the 
physical examinations, of the members of the Rational Polio® 

Academy to their superiors 

4 . 1 . , ? ie letter which is presently addressed to the member 
of th© Academy and a copy of which is furnished to his superior 

fo^Sr^S 3 ^ °°v? i ?* Gn as * ound “4 reOqraaondationB 

*** no Objection to this, nor to the first 
t IS® ? 0l ^ iri 3 paragraph. &% Since and all of the 
sembers of the Conference except Mr. Glavin were in agreement that 
the last two sentences of the paragraph following should be 
eliminated. The last two sentences are underlined* 

H It la the opinion of the Bureau that you will 
be desirous of taking t*b& aooos^sry action to 
increase your physical fitness so that you could 
be recommended for strenuous physical exertion. 

| or your informat ion, under the standards of 
fjtMas for Special A gents of the Federal 
S£-In7esti^ation T it is necessary that they ha 
sfL J BSZftm strenuous p h yaieal exertion and' hare nn . 
jefepts, which would in terfere with partioiroati^T " 

^..,r ^lds„, o: t;, other work in connection with the 
Mention and appre hension of criminals. in in~ 

Manpes where th e,. Examining Phvsiciaaai Board 
l^commends, less than strenuous - physical exertion. 
£g£ff®3enta.tive e of the Bureau are afforded a 
period of one year in Which to remedy .any nhyaicni 
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(Vi Th ft nJSJi f Gr °y e ? tlon to thQ underlined portion were: 

J !5 £ ers that tho standards of fitness for Special 
Agents of the Federal Bureau of Investigation, should be followed by 

^ Tho Phraseology infers that the local 
apartment should consider affording its representative in the FBI 
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Memorandum for the Director 


- 2 - 


Msy 10, 1940 


National Police Academy the same period of one year to remedy 
physical defects which is allowed Special Agents of the federal 
Bureau of .investigation* (3) It was believed by the majority 
that the Bureau, has nothing to gain, by indicating any desirability 
for a following of the Bureau’s physical standards by local - 
agencies and that we nay antagonise the somber of ths Nations-, 
Police Academy and possibly his. Chief through such a suggestion* 

It was also felt that, some Chief of Police bach hosts nay has. 
the 3$ ataie&ents agsiu^t th© 2&63tb©r of tfa© Aoadesgr &xi& justify hi 3 
action by stating that the Bureau itself had recommended requiring 
the man to remedy physios! defects within a period of one year. 

Mr. 0 levin to s of the opinion that, the sentences 
underlined should be left in the form of the present letter j that 
Chiefs of Police should be specifically informed what the standards 
of fitness are for Special Agents of the FBI and that the Bureau 
requires that physical defects bo remedied within a- period of 
one year.-' Mr. Glwdn believed that this should emphatically be 
brought to. the attention of the local officers. 

Respectfully, 

For the Conference “ 


Clyde Tolson 
Chairmen 
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W. It. Glavin 
Secretary 
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The Executive Conference considered the attached 
bulletin- concerning plant protection reo cam on d at tons 
end. me unanimously in, favor of its submission to, the 
fieldt t 

Those ! in attendance mere- Messrs* Nathan# Laii&f flick 
Rosen# Clauir. t Q * fern -and £* A* Tamm* 


UC spec t full y t 
for the Conference 


Clyde Tolson# Chairman 


w* M* Placing secretary 
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MEgjQKMDUM FOR tttK BjRBCTQR 
P^ieab* Messrs* fo&Jon, 

3« A*, fnma, Ifloholo, Rossn, / 

Ql&yia f l^d, Q, feast. and ' / 

Sifter* ' '- ' 

fhe Executive Conference considered the Inquiry ©f 
the Seattle Division as to whether the Bureau' should tp© any 
action- to entourage the Washington State Patrol to fi^e- an appli- 
c&tiop, for- the 'Rational Folia© ihsacfeay. Xt is observed that the 
Bureau has not. looked favorably upon this organization in. the past 
under the leadership of Chief Willies Obi© who- has been tincooper- 
stive# The Seattle Division advises that tho new -Chief,, Harry 0# 
Huso, has been fairly cooperative. Joseph - McCauley, Washington 
StatOr Reformatory #3394, who was received, at the State Reforaatoiy 
in 1933 for burglary, la still on -the force, and is ia charge of 
the Washington State Patrol Office at Wenatchee, Washington. 

fh© Conference- was of the opinion that it is too early 
to encourage this organisation to. file application for the Academy, 
that it would he better to wait until they have proved that they 
era copperstive and that they ara attempting to effect good 
relations with the Bureau. 
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If approved, & letter to the Seattle Division has been 
prepared. " 


Mr. To loan - 
Mr. Nathan 


ItespectfUlly, 

For! the Conference 


A 



Mr. E. h. Tamm 
Mr. Clog* 

Mr. Udd 


Clyde folsoxt 
Chairman 
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May 6, 1940 


_The J?ggigtilag of Messrs* 

E, A* Tanaa, Nathan, Said, Quinn Tana, Rosen'/ Nichols, Hince, 
and Qlavin, unanimously approved a revised Section Number 
91 of the ' Manual of Rules and Regulations pertaining to 
leave being issued at this time. 

It was pointed out to the Conference that in the 
recent past numerous changes have been made in the/ leave 
laws and, although this information has been sent' out to the 
Field, in bulletin form from time to ti me, it is believed 
heoesaary at this time to revise the entire. Section per- 
taining to leave so that there, will be no misunderstanding 
concerning this matter in so far as the Field is concerned. 

Respectfully submitted 
FOR THE CONFERENCE 


Clyde Tolson 
Chairman 
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■ oolite of fetetetefeteii'feteb|^;teiag bbtetefefefetd fed .fete %te ' v 

eg tecies in fete few of a notice at fete bottom -of tte p4|a aeteia®. M $. 

follows* c 

,n 

Notices. ttfe£& 'pm Sofefe ia fcracisted f te off iei&fe 4te .obly** ( § 

■ -, \ ’ f -5 

.feaaffetete -4te- t3teafeote% fete* fete* 5 ; ftefe®#tefe - 3 

■ — ^tetild & 0 ® te ©», fell fetiste copies -of tefeitei ; 

— “©ted# fetefe* if 0u ap^s^ei: 4 -tefefetete;tetifei®' fe© tegfefebd- fte #^ifesatif© 2 

— ~^4 te®''tefteotetefe'ife^tefeiii caLLteg tte 4 fefetefeite' -df ctefe^lfefetete, ^ 

'■ ■ O 'JSJf* - — “ ->- — ■-->-?--<■*- - ->• -- i. -i A.^.. -O « ^ J. JL ~m*waf^***v : **1*4. ^ Vf/ - 1 ?" f w rf**i 


■fete 'Bteeafe^fe f£kw< tea, fte tte offici-al ugo of' fete; iaf ; tefotetetet apte'ite. 
-to wte^' tte rooted- is v s- .-. ..- 

” 4 v ^ 

?or- fete CdaCtesnco*. 


Mr, Psmilnston 


Mr. Quiea Tamm 
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mmMw ■os 

mmsim* toMm^ S# 4* &%. it&i#,. 

<ma %ism. tsisKi, aokc© 

«Hs^d$ $$ %tfe i$M$fc $ 4 * liar 

HCE £$r 

m&tlc© dgala Mil* fe»- of- ibis 

Btiyeea% t i seo?&- b^-y^maa iw m&Q&iimmi 

^@®®rass £>$? til& s&$£ su*** 

■Ufe^ '4o -gasSs ' ’""’"'■p^ 


1>«a.i®^ss iE&t thi#;, not.te4 ; Simla 
**■ $&, if- $*t -it :^ii fe $&#& la 

w* ^l2y iamsa of 'few- Igssr ^forsp^a , | 


I fee iba 0G»£®^e&. 


Mr. Totooo 
Mr. JUthao 
Mr. e. A. Tfltmn 
Mr. Clam 


S%to ^olsoilj). Gliaix^s® 


Mr. Coffey 


Mr. Gtavln 


Mr. Hoodoo 
Mr. loafer 


Mr. NlcDols 
Mr. Poonlnfttoa 


f&plesnm 


t+ B&omm 


Mr. Galon ?«»*> 
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tour Boom 
•f. Tracy ^ 
Miss Gandy 
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MEMORAKDM FOR THE PIRECTOR 


JPhe^Sxeeutive Conference, consisting of 
Messrs. ToleMrt^r i 3Siw'‘T®7"Blnce, Nichols, 

Rosen, and Qlavin, considered a statement prepared by 
the Chief Clerk’s Office to be sent out to applicants 
applying for photographic position®, and recommends 
that the attached statement, setting forth the qualifi- 
cations and salary paid, be printed for future use, /in 
answering inquiries concerning photographic positions. 

Respectfully submitted 
FOR THIS CONFERENCE 


Clyde Tolson 
Chairman 


1?. R. Qlavin 
Secretary 
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r^JV — — y *■ 
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mb-ikbv 


Kay 20 t 1940 


Present* Messrs* E* A, fossa* 
Qt Toma*. iadd, Glavin* Hince ' 


_ ®w Executive BimtQpmrn considered the. suggestion 

SpSQi&l 4&©Ut ia '■$Uw i ger R* -B*- $00$ that tkalhxraarr oo<tw^dfrr 

cooperating with tha ^feta Board of j^c&tioa group- in California, 
inasmuch as the law tSiforeeaent officers of California to’ some 
■degj^e-‘oohaidar ; ■fee 'State program. m their oya in thht they 
Sponsored its ^tamisaaeait* ' $gy #sod. .^eoifioaliy' ^dieaied 
that soaa itt-oaineht law s&forcamoni officials ia'-Califorhia wars 
interested in aecertairdng whether the ifcarenu would- cooperate 
in -the. State psogjfata if ■ ISrV'-Gaorga Iferdeehoa wore-' xto longer the 
head Of the State .program ..... v _ 

The Conference recommended that the Bureau .offer 
ttO comment with, respect to any . inquiries received. from, law 
enforcement official#. Oh to. wh#t part the Bureau, would take iai 
the State Board' of 'Bduoatioa program if George. Breretda 'were 
.. *$$$&& hecause- if tfa# 'ad?eau r iidioatod it- would be interested 
^ State' program contingent .upon the removal' of 
Kw!^*r3fr#¥* the " Bureau Wahid, be- injecting ithelf into the political 
h ' c »iifomlh and could properly ho accused of aitespt~ 
|w dictate the appointment of State officials. If approrod 

I"1 ' -tIa-i m"’^eit9r 'to SAC' Hoot* -with copies for the San" Sfcaaciaco audios 
E Mgelee Officos-is attached. •„ ,. 

|iMr. CfeSey | • ^ ’■ , 

jjMa*. Sgan - I . ’ v 


Respectfully* 

FOr the Conferencs 



| Mr. l'.MuUre . 
| Mr. ‘Nichols . . 
1 Mr. Koson .... 


| Sir. Quinn Tamm— . | 

liW Hoorn... •• AIL INFORMATION CCNTAJMEB 

|X 4 ; po 3 ; HEREIN IS UnCLASSifiED 333 ^'* 

iH-J**' 1 QATcJlIitJ^ 

'wMr.t’racy.. 1 

Ississ uaaayCCrMr » Glavin 


Clyde Tolsan 
Chairman 


w. R» Glavia- 
Secretary 

FJSOiBBSD 
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; /, -j ! 
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June 24, 1940 


MMOHABDtJM FOR TBS DIRECTOR 


U 

The Executive Conference on June 22, 1940* 
attended by Messrs* Tolson, Nathan, Clegg, $. A* Tamm, 

Foxsrorth, Nichols, Rosen,Tracy and Ladd, considered the 
proposal submitted by the Dictograph Sales Corporation to 
modify and add extensions to the- inter-office communication f 
system -at .a .cost of 11*937.00. 

The. greater portion of the difficulty arising 
frost short circuits and failure. . of the inter-office communicating 
system to operate, -has occur^d in the cables on the Seventh, floor 
by reason of the fact that ‘tllere ere presently' three large 
conductor cables running through th® conduits 'which are no linger 
being 1 uSed, and replacement with a. single cable vould eliminate 
the trouble in. th© operation, of the dictograph*. It is 'estimated 
that if this service is performed* the. inter-off ip© communicating 
system will operate much more efficiently and the present 
maintenance cost will be reduced by -about 50% * 

The Conference was unanimously of the opinion that 
this modification in the system should be made* 


Mr. t . A. Tamm 


Respectfully, . 

For the Conference 


Clyde Tolson, Chairman 

* * z 

£2 


L R. Glavia, Secretary 


Mr. Pennington 


Mr. Quinn Timm 
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MMQRfu-ffiUM FOR THE DIRECTOR 


• 'She foloon, Glavih, 

Hathan, Kichols, Quina Tianm, Fosutorfch, Ladd and Glogg feeing 
present, considered a suggestion of Special Agent IT* 0* 

Scott that a questionnaire fe® sent to all Agents, inquiring 
'as to the foreign countries in which Agents have lived or 
where they may have worked, m well as any relatives, friends 
or acquaintances residing: in foreign countries; also if 
Agents would he /tilling 'to serve the. Bureau, in any foreign 
country, 

The Conference Tinaninoucly disapproved the 
auggestdon* since 'it we'fel&tsfalt t&^fc there should bis any 


indication tja&t the Bux?e4u^^ engaging or plumed to engage 
in nark in foreign:, countries at this tine. Such a ques-/ 
tionuaire pox&d iitasediately convey .such an impression to 
the detr^ont of the Bureau*^ interests. 

// 

/ If this is approved,. Agent Scott is feeing advised 
accordingly. 


/ / 4 
r i 

* fi ^ 

■ u 

/ f ^ 


Mr. E. A. T«mm 


Mr. 0l»»ln;7: 
Mr. NlchoH.4 l 


./ Enclosure 

f 

co-Mr* Glavin 


& 


Respectfully, 

For the Conference 


Clydtq> Iqlson . 
Chairkan ,1' 

If -JA'Z 

LI yflj 

Secretary! 



o 

VA., 
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June 27, 1940 


JAMES. Ih NICHOLSON 


MEMORANDUM FOB THE DI HECTOR 

zv'i?™’ iTAiirij the 

i&ztzx. 

Si 1 B€ jw« x. 

the- outstanding sneak tht even and mr> r+h i oar, 
cheek passers in SuchalbZs iftucl would £ of 
assistance in conducting bank robbery investigations. 

is attached . * " a ^ r0 P rMe letter to Mr. Nicholson 
EA Tn mm Present were Messrs. Tolsont Nathan 

*: T«^X?%i',n?*° 0Hh ’ lada ’ MtCh ° ls - ‘ 


Respectfully. 

For the Conference 


Clyde Tolson 
Chatman 


All INFORMATION CONTAINED 
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HAT F lUuWa RYS^SCu&ftvJ 


W* R* Clavin 
Secretary 
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June 23, 1940 


Suggestion 

H. H. Clegg, Assistant Director 
Washington, D. C. 


MEMORANDUM FOB TEE DIRECTOR 


The Foment! ve Con ference, consisting of Messrs. 
Tolson, Nathan ,T^XTmub , Ladd, Quinn Tamm, Nichols, 
Rosen, Clegg and Glavin, considered the suggestion of 
Assistant Director H. H. Clegg that all Manuals of all 
types be sent to the Bureau after suggestions have been 
considered together ’Kith all Bulletins and SAC letters 
so. as to sake .certain that the proper and correct amended 
pages of' the manuals have been inserted and those that 
are being replaced can be destroyed and. therefor© all 
employees 1 - manuals, cl rical and otherwise, will be up 
to date. and. in good order, as well as uniform, when they 
are returned to the field. It was pointed out to the 
Conference, that this would be a tremendous task at .the 
Seat of Government and that the Supply Section clerical 
force would, have' to be increased tremendously for a period 
of tine to properly check every manual to see- that they 
are all up to date.- 

The Conference, including Mr, Clegg, is of the 
opinion that the procedure previously followed of having 
the various field divisions check the manuals and sending 
in the superseded pages and sections be continued. 

. Respectfully, 

For the Conference, 


Clyde Tolson, Chairmen 


Mr, E* A. Timm 


Candy 

"A 
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If. R. Glavin, Secretary 
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g T DATEjj^lLJV^^ 

^ecutlvas Conference, consisting of .Messrs* Tolson, tadd, Rob^q. . 
Nichols, B, A. Tamo, GUvin end Nathan, considered the dssirabiUty of. extendi:^ 
tarsp^g; course, -the necessity 'fatf 

additional ipstructlQii .fh general intelli S©doe/i^^|Sii«it siufvey writ, 

. A coamitted, consisting ofiMegsrs; Clegg, ti A. Tarn, Ind Krmer, was 
a P?®idted m consider, this matter.. • They consisted wife Messrs* Since -end Coffey, 
and the following changes were reeoaiewadeeU . ?* ft’ 1 **; 

. ' J ' ’ ♦ * •* ’ 

$££$$ # ^ j ; , •■ •, a' 

%. ■ ^pnfiientiei ii^ormantsn froa on© to three hours?: % hours added 

Introduction. to Technical hsboratory® froia i. to 1 hr. | hr. add&d : ■ -A 

I? ”Sf?n T<ss1itl?lony ” to 1 hr. V , i hr. aubiriteM* 

dl “Explosives" - omitted. because included in another 

SubieCt eatitled 8 Techhical Aspec.ta of - Sabotage . -.'A ' ' 

ft/ ^t*^ 0 ** 3 * _ - 1 hr. subthaetii 

|4 “Codes- and; Secret Writings "-from l£ to 2 hrs, I hr* aadlfAA 

£5 "Document Ideatificatioii 8 from 2 to 4 fare* I hrs. added A 

67 "Locke and lock- Picking* omitted because included f ; ' 

id another sdbieot -Entitled “Practical taboy^tory ’ t : :y 

, - ■■■ ' 1 hy« subiracte 

69 “Sound and Electrics* from 4 to 5 brs. - 1 hr. added 

74 motogra^fl : .froB. 3 %.■ 7;hrsi 4 , hrs* ad®'''' 

new, aubj. “Technical. Aspects of Sabd|age' Methods 8 , 5 hrs. g hrs. ad® "" 

ne.W aubj. "Practical laboratory. .fork’ 1 , 3' hrs. 3 hrs. sd® 1 8 

81 , "Espionage, .. Sabotage, end Related Itettersi Plant ‘ — 

protection "fro® 2 days (or 18 hours) to 49 hours 31. hrs. added 


1 hr. sub%a( 
\ hr, add*ii 
2 . hrs, added 


i to . 

1 hr, addH': A., «£?f 


4 hrs* adf® 

5 hrs, ad||| 
3 hrs,. Adldd :; 


'"“""-rr addition of 46§ Rohrs to- the program, represents 5 days, ll hburh.*'--'?! 

e.A.T.^t.JEap suggested that an additional 3 hours be added to the kidnaping lecturlK®' i ■'£ 
c,CBK 2 hours to the extortion lscturo. ** " • ' / - <, * 

Lndd - ■/ >>■*■ 

— .. , f ‘ . ;i V*: n/ 

4 «** Executives Conference approved the foregoing. This w in Mean.,- If A A % 

ouvjn ^approv ed, that- : an gjlgd'tion'al week,, i.e., 7 weeks rather than 6 seeks- (as. now ih:' / 
Hiciion v ogus) will be required for the . new agents training course, ' n ’.' ! ‘ 


W 


Respectfully, J9,f L^Z/ 

For the . Conference, (q £,-■ j.4- ^ A 




Clyde Tolson, Ch^draan. 


I* S. Glavin, Secretary 1 


^ ‘ Vi 
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m% tm «(^1 


ThPsxecuttve Conference, itars. tolaon* Ma^ba% 

Baaed, Hioholtt, UM t $*. Tas»*,.#d feeing ppesoat, oonaideved 

^o-qUOiflfeatioSs. for tfee position of' Special Agent and tha, ad- 
W inciting a ■«^^sp«^at that f^lca^ts possess? 
ability to dfeim m autoaobtley • . 


ft* lonfensnee: toss \maniaouBly of the opinion that each 

Special <toa* ¥ 

to drive an mtoaobile* AH ^e]pt-'Me0srfe. Gl^in.and 

of the &£# salification be stated m tho 

paa^iet *hich in issued, describing' the sualifieatimia for 

positions* 


' The Coherence was- further; unsaiaeasly of the opinion 
that no Special Agent should fee pelted to qualify during the 
training course unless haahows ability to pass an automobile 
■drivers test*. "V . 


*». -.Wt*- . 

Bespaetfullyi 
For tfiM-Conforence 



Clyde Tfelson 
Chairman 

•' <rV ' 


Mr. Tol»an-___ 

Mr. Mathsn 

Mf. E. A. Timm ■«o~55r* Glavin 

Mr- cleg* _ „ 

Mr. tads r r 

Mr. E*«* „ 


Mr. GUYln ... f 

Mr. Hendon ^ i( \ tT , / 

Mr. Mchou j j / ALl if,|F0RMAT!0N C0NTAlH£| ftl 3 

»"■• HERF-Hi IS U.ii&ASSlFiEQ 

Mr. Traci 1 . ^y.Tp 'TlU.llO 

Mi»s Oantfy f 


W. H*. Olavin 
Secretary 



/ / 


9 f\<' 


l / ... }$i.p' 




For the information of the Director* this 
rack will be used for the storing of firearms assigned 
to various Agents attending firearms training at Quantico. 
At the present time it is necessary for these Agents to 
keep the firearms on their persons and, whan it is neces- 
sary to remain in the Barracks over night, to keep the 
firearms in the Barrack rooms# It is believed that with 
one place for the storage of these weapons, the men, when 
coining in from the Range, could store the guns in the 
rack and that appropriate protection could be afforded 
these weapons by having a rack in the vault of the 
Barracks. 



Respectfully submitted, 
FOR fH£ PGBFEREHCB 

V.fi * * 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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m fm mmcm 


The imeutim Conf erence cm ci derod the attached 
Bureau bull at in conccrntna th a clasei/ioaM an a/, pane- a 
in mining personnel of the War and Many Dep&rtt&m t& and 
tern unmimmly in fatter of Ho mbmiccion to the field* 
Thme In ait&ndmce word Wathan, Ladd, CichoXe, 

Boren, 'CJavtn, Tam, and A* Tam* 



BOBpoc%fPlly§- 
fo : r the Conference 


Clyde Tel 400 , chairman 


K B* Waving decretory 
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April 1, 1940 



MMGRAHDUM FOR THE .DIRECTOR 


The g^acutl mJIa Mfer.ence con sidtln^ of Messrs?, Tolson, -«■ 
Hr than, E« A. Tamm, Ladd* Quinn Taam^ Hichols , and Olavin con- 
sidered a communication received from Special Agent in Charge 
Vincent of the Miami Office under date of March 23, 1940, wherein 
!' he requests that the .Bureau' furnish, the Miami Office with one „ 4 

hundred loose leaf notebooks of the pocket slsse, in view of the 
- fact that all Agents of the Miami Office have mad© requests, for 
such notebooks because the regular stenographic notebook in too 
large to be carried in the pocket. ^ 

"V 

SAC 'Vincent is of the opinion that the regular pocket- 
sloe notebook's would be more convenient and would serve the 
purpose better than the Stenographic notebooks which have ragged 0*: 
edges after having boon cut Kith a pair .of shears. • 

j®. 

The Conference was advised that at the present- time, n 
the Bureau has only a very limited number of such .notebooks on £j 
hand and that it, would be necessary to make additional purchases £* 
fro® time to time in the event this- request me approved, in J 

vie® of the fact that undoubtedly requests of a like nature g 

» - ..... would be secured .from other- field '.offices in the service. The Jg 

; . . Conference is of the opinion that {should such notebooks b© £5 

I bsired by Special Agents, there should be no reason why such c >- 
otebooks could not be personally, purchased by the interested 
gents, The Conference further points out that the small 
iknographlc notebooks can be. used for notebook purposes by 
hy Agents* in the field end that these* -notebooks can be secured 
rom schedule at Washington , 

"I ' 

"coeM^jr • 3 i^ e Conference is unanimously opposed to tho purchase 
?§S5» no^boote for field use at this time. For the Director*® 
PP'boval,. there -is attached hereto a coEKsunication addressed to 
So j Special Agent in Charge at Miami 'concerning this matter. 


i Ki.®.cX»U£;> I 

•air, T4idv$J*- ---* 3 

| 

|tou* s» cro -- ^ I 

I 13-1 i 




»l^-t«dranent 


Ml EECOPimi) ■ 
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Re s pec tfully subai tted, 
FOE THE CONFERENCE 


Clyde Tolson, Chairman 


Glavin, Secretary 


SHCJMET 


April 1* 1940 


troatawni for .the pp&cmr 


v. 

rA<V] 


^ .... 

She S.t9Ctttive Oenfe rencse, Meagre* t&toto* Olairin, SOtton* 
Ktoholai being preheat# careiderad the 

recoffisseudatioa of Speei&l .Agent. Marshall McCullough Of' the Sew&rfc 
•Office' that when Agents. leave the field office Ito&m .ioreStlg&iione 
of oiyii n&teos they .carry a’ pistol with them a« they toy be- called 
upon to Join other Agents in a eriminal ceee wherein firearKiB.' .will 
^needed* The felt that it who unwise to 

issue 'ihstjraeti^S'- that the pistol .suet- be -torrtod at all t$Se$ - v 
BtoUag; that- :ihe'”.ii4tare of asoigntonts. ' 

:j%eats’ in -Charg# H -tor j&sftotoittft which they toy. issuf ? '|« Sb* . • 

divian^^'AgentS: .and' further toto Agents m civil atoi^nto&t eto tot 
ehthorihed' to caah^- firearws. during' -a tiaperasy period- Of physical 
debility*. -If the a^oOtoOnda^onef the j^onferenco is- ap^efed# 
jfe#. MaOalicmsh ■£$ -being'- advised tooe^ib^lf* 


§ 

SiWsr- 2<pfinsu_— ,- |1 

:|3>& rSa&ao* — F 

I^Sfe i A^&fxm — ~ i 

1 

life 2 * — «*f 

4 . f 

\w-*^ - -** | 
ia^ ' — - 1 


!-m. 


' ;- 


Sespsctfully, 

?or the Conference 


Clyde Telaon 
Shairamn 

* v . * , 

W* ft. Olarin 
Secretary 


^ Ijl. .V ••" ^ 

| iv&r Eooa .-,.-4- 
I A'&m. tfSp 
| irons- 5tw» -W'Y^t'“ | 

ESSf -it*90^ | 

~~ j|* 
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HEKU’JET 


April 1 * 1 » 


' igtar Sxachtlve CofcferMCS;* $&m* folecd*- •&&*&*# Hat baa, 
HiebeXs* Sfei*A| M’.fltajfr b*§^.|»^#i* Jfo» 

inquiry of Special Agent in Charge MU **' Ifc'tft&fcfedr n'fora P*** 
pari ty hiia for uBe hsr Spaoial Agents in recording the m&Wt- ■*£ 
daye end hows spent on general intelligence work would: he approved 

•to the Bureau* im-- r^dssiod- -a schttiXy report; «M»- 

field, office- as tp-the tom mu&& &t Agents-/ ^g»gad : in. general 
totellfcmce- wca^;;^’'%iB p^icular f toa" calls for the 4 m$ feuseser » 
wm^'W df’day* And a re<^pit^tios of each type 

3 rS» s«Swa./ as «we*«* <»»<» 

this fora was unnecessary and undeeirahle especially' a# 1 m vM* 

■ should otoiouaiy keep hiaOelf adequately iafersed in his monthly 
report to the Bureau without this detailed bookkeeping $db da the 
part of each Agent engaged in such work.# If thin is approved*. 

Mr* Guinsne is being advised accordingly* 

Reapoctfullyji 

»■*&«». It for the Conference 


Clyde Toleon 
Chair m&- J- •• 


W* E* <*Lavin 
Secretary 
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The E xecutive Conference co nsisting of 
Messrs, 2. A* Tamm, Hatton, Clegg, Ladd , Nichols, 
Quian- Tam©,. and Slavin’, considered a request sub- 
mitted by «pecial !: ^e^t^ 0 Ch^g^ly, of the ' 

Ssxx Diego Office, that a special radio he furnished 
to San Diego, so that iVcohlifbp utilised if 
necessary in inierhepting 1 " messages ^Broadcast; da 

beM 6 ^ 1<JCSl ° r orl ®*y radio • 

SAC Wyly points oat that the San Diego 
Field Diy^s^^n would b$j ’in ta /.position to nine in oa 
messages broapsqse alleged espionage: agents 

no matter whether.- the;itfAnsaission- came from ships 
at sea or 'from concealed radio stations in Mexico. 

The Conference is of the unanimous opinion 
that such special radio equipment is not needed or 
necessary in the San Diego Office. It Is pointed 
out that, the Naval Intelligence Service at San Diego 
undoubtedly has the necessary receivers to intercept 
such messages if necessary. Mr. .Ladd pointed, out 
that, if such a piece of equipment' ■were to be secured 
ipr the San Diego Office, it would have to be the 
so-called Hamsaerlund ra;iio which costs approximately 
II, °oo. .. , 

The Conference is opposed to furnishing any 
such equipment to the San Diego Division at this .tises*.’ 
There is attached hereto , for the Dirsc tor* s approval',, 
-a .communication addressed to the San Diego Office 
-concerning this matter. 

■..vi y\ 

" , Respectfully submit ted,: ' 

1 ( ^ tor x ; ; , 
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Attachment 


Clyde Tolson, Chairman 


If. R. Glavin, Secretary 
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The 




XMO Executive Conference consisting of Messrs, 
Tolson, Nathan, Ciegg7^STX''Tainm,"'’£add, Q.uinn Tamm, Nichols, 
and Glavin considered the painting of the busses being manu- 
factured for the Bureau. 




Mr. Glavin advised the Conference that he had been 
informed by the local representative of the Wayne Body' Company, 
which company manufactures bus bodies exclusively , that the most 
common color used on busses is a dark' blue,, generally known as 
a marine blue or navy blue. Also,' quite a number of busses are 
a maroon color. The Conference was further advised that the 
representative of the Wayne Body Company pointed out that the 
roofs of the busses should be in aluminum paint since, such paint 
•would make the busses cooler inasmuch as the sun’s fays are 
reflected rather than absorbed. 

A photograph of a bus was exhibited to the Con- 
ference, such photograph being attached hereto. This bus has 
an aluminum paint job on top and trim and a dark blue body. 

The Conference is of the unanimous opinion that 
the busses being nrepared for the Bureau should be of dark 
navy blue color with aluminum-painted top and trim, comparable 
to the color scheme on the attached photograph. 

Respectfully submitted, 

FOR THE .CONFERENCE 
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Attachment 


Clyde Tolson, 
Chairman A> 


W. R. Glavin 
Secretary 
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NFsAP April 16, 1940 

62-24151-250 

94-3-1-5565 ' 

62 - 122-562 

Mr. Pat C. Lowe 
Sheriff 
Liberty, Texas 

Attentions Mr. R. T. Scott, Deputy 


My dear Sheriffs 

Reference is made to your letter of February 22, 1940, 
In which you request that notices concerning Francis Elva Smith, 
#FBI-13235Q, and Thomas J. Golemon, |FBI -1144676, who are wanted 
by you for -bond forfeiture and robbery by firearms', be published 
in the FBI Law Enforcement Bulletin. 

/ 

As you tie re advised, in the Bureau* s telegram- of March 
19, 1940, Francis Elva Smith was arrested by the Police Depart- 
ment, Kansas City, Missouri, on March 14th ana held for investi- 
gation. The publication of an appropriate notice concerning 
Smith in the Bureau* s Bulletin is being withheld pending advice 
from you as to whether you were able to secure custody of him 
on the basis of his recent arrest. It will be appreciated if 
you will kindly notify the Bureau at an early date whether you 
have been able to -apprehend him. 





r 

or 

vj 


In accordance with your request^ a wanted notice con- 
cerning Goleman has been prepared for insertion in the May isaur 
of the Law Enforcement Bulletin. 


Mr. Clegg __ 
Mr. Uidd 

Mr. Coffey 
Mr. Efwn ^ 
Mr. otavin 
Mr. Herbs 
Mr. Hendon 
Mr. Heeler ^ 
Mr. Melntlr* 


Assuring- you of my desire to cooperate in all matters 
of mutual interest, I am . 


Sincerely- yours, 


John Edgar Hoover 
Director 


Mr. Pennington 
Mr. Hosen ^ 

Mr. qulnn TaiHm 
Per*. Flies \\| 
Adm. Files „ 

Tour Roon 
Mr. Tracy 
Mis* Candy 
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‘ A ‘hAs©cutiv© Me6 f rs * 

TolsoiW Gt&yiaj" Si» 4* -1(feiu&$,T5os©u $ 4 11 eld j clioX^^ •sn.el ‘cuiim 

ieiEBaV .considered' $!io. Mvis^ility p£ placing la tfca seated 
Eoticcs l30ia‘|^o&r.ried ia tUd F&I- Law &ftf©r60Bfa.t •nillstia 
lp 1 f' 9ymjiiM.oa.'‘- aoacerai&g tfto ; j?det thaV spiffs '6F «s fugitives 
;5xc’dattgarpu3 add sixould ^ .dppaQia»dc.f^itJi caption. 

' • ' ' • » ' 

Cpiii’cfaacc ms xmaatp-otialy of the. opiMoa. mat 
■whQX '3 suck. Inf option, is furnished by, the agency jpquQSt- 
^ag'amted. do/Hess such- iafdrmatioa shotpd. be cajpaad 00 a- 
’©sgoajag. th^t - •■ 

- r ‘ '■> (V- 

If you approve 1 tksre is 0.ti;acljsd; ^hspeto &■ ( 3s&so* 
I'aadum to- tSo Idoatifi cation Efcvjjplao instructing them to 
follow that procedure la the future. 

• liospectfully* ! 

.For the Conference, 


f, 0«K. H*:« 


Clyde Poison, Chairman 


W.. R. Glavln,. Secretary 


Snclosurs 
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April 12, 1940 


IBMIMMHDBM TOR THE. PIRBOTOH ' 


Jha^bnfftreaee bonaietiag of Messrs. £. A* 4.CUUW0 
Hainan, Ladd, Q. -TSana,. l^3ea,; ;Siclibla and (E&vin. coasidLsred 
a by: ^r'H|§es; 

Mr* Clegg «#•' M & 

of .#»a|^^9^'''-bi3ii^« '4|. : •*#' 

bax^ck#’ is; -desJA^u# of ; . Mying! .t&4 .^atttico. 

waphOpe .escbshge dnaihllad- ,2&. .mi-- $atts 

pointed put to Logan according to Miv Hfee^% ’ 

that ft would 'to. $ ’-wriithi repu^iibp aajb* 

aittedVby t^;SiJwetop i^spuefc &? the ^sl ep^e ^dtoage- / 
w>aid 4o noi&iag -i%a1^eve^ : >ut^e^e' art. official. rdqiasai, were 
recQi^^vfroa; • tie- Bureau, Hr. Hin.ce pointed out- : -that 'if- 
^telephone- ie.-Bet\-lasts21edi. iafa ife* l^tchin forBat^i-use, 
it- will be necessary that Batts use, the office telephone 
■and such- dee ■*&&& 

The Conference unanimously approved the sugges- 
tion, it being of the opinion that if the Sergeant 2p phftrge 
of the kitcbia facilities finds it necessary to -coamunicfit© bp 
phone with others on the reservation, such facilities: should 
bo available -there for him* 

l| •. Subi©«t to- pour approval j there is- -attached- hereto 

W?N8Wn:.-h-c<|^^icati<m. addressed to the Corned. tng ; General at.Qusatico, 


\ 

Vja 


| Mr- CleKK---— Of- 
j Mr. 'knelt!-' — ------ 

f Mr ..'Coffey 

jj-Mr.qSgan - 

\fflx. Olnvin 

1 Mr. H»rbo - 

1 Mr. X-csler — 


General 1. 
phone. 


McCarty Little, requesting' the installation 


Respectfully submitted, 
K>R THE COHFERHlGE' 


Kb.Seiwiois |, 

Mi,Mot-Bt ire - J ‘ 

Me. Nichols | 

\ Mr Koran - | 

| Mr.-QuiiusTamm-- I 

Wow- aoom|---Sv-/ I 

1 AdYa.i«e9-\\---)f' | 

' Pers'iTios | 

Mr, 9 • 

MiBS' : Ciani3y— \ — T 


SOT KSG9BH11S 

11' 3- ^ 


Clyde Tolson 
Ghainaan 


W« R, davin 
Secretary 
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April 10, 1940 


aXSOEASEtW FOR TBS BXR5CT0S 


On April. % X940* the Sgac utiy Coafem tee# 
ehich te* *tt»aded: hr iesert* Tmb# Ra^*n/Ciegair~''; 
.OMsia* SichoXe* §ufim, 1&3&/*#. iadS* ;c,oa«ia«re^' the 
'fcttaehea: .Bareeu/ jLi t leti h to? the field *«$. tnwol A o aeijr 
2 ^'<^aiini^; tfaeh && be wot to tie- f ieXddis the neat 
tedXetiO*- 


’ This imposed .Bareea- Salleiia Is for the 

ptarpat* -of Wvls3og;'the f ield ef the eirailebilitjr of a 
ae» 50 eatt portable radio traneaitter far use in''" 
iareetigaiioaa*- 

Esspeetftjliy, 

Far the- Conference 


Clyde folson* Chfiimaaa 


W* R* OXarin, Secretary 


Sacioeore 
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SfwI^SrJ rr^-^ICF? 0 ^ *«Nnr** Math art; MM,. -Q* fm s 

gf2S2&?t\A 

! A J Wen Haulers, first call the 9 . 

that of im * W* obMervatien 

llzf' ■ ■ department, has- taken .some nation us on a Murhon 

*" mit ** * «3 *S«#5 isix 

4«5(?rRfJf i/te** Obpermtion ..or- OomMent^ and ■ ip '■&>* ' ■ 


2 «»fS eC ^ir f on/er ! ne<? fs Of me opinion that the Separtmem 
mould* both as a matter »j> mm -attei&i ******** *.£ *. ,~~2IL 


*?« H'srAssxiss ?LrL“? a s* #f 

WL1ff*«5W*‘ •**«* wW^& $£S?t£‘ 

lepartmental ’fill* iff ioV^t oooesguerptjy an examination of 'the 
oulfr nJtt 1 f rnt & t conclusive as to. the stains of a part U 
Th * W n f er ? n W feels consequently that as a miter 
l operation Bitkin the Bureau* the Bureki- Sunen ■i'iknt' 

Should continue to follm up the MpM%nf!inZ%Zrfl7o& 

! ^t e Apartment s attention by Bureau memoranda upon the Status 
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Me specif ally. 

For the conference 


Clyde Tola on, Chairman 


W* &m C.lnvfhjt: CecreiciTu. 
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j Mi**Tol9o» — >* 

| 3’5x, 'Pfxitbim — . 

f ,, -3v. 1*1 A.Tarjmi.- ? 


Raepeotftil2y> . 

$QV tks .'ffeafeireac# 


Clyda Tolson 
.Chairman 


"W 

W*...R, Gloria 
Secretary 
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April 25, 1940 


LBllslOB 

63-36176-3500 


Poli ms firm 


The Rsecut ive Conference considered the 
suggestion of~imdT(rW* CerTtbihe effect that 
a Public Speaking Clah be organised in the Bureau 
and mm undnitsemly opposed to this idea* 

A letter H attached* 

Respectfully, 

Tor the Conference 


Mr. Tolaon 
Mr. Nathan 
Mr - *• A. Tftmm 
Mr. Clogg 
Mr. Udd 
Mr. Coffey 
Mr. Eja n 
Mr * Q larfn 
Mr. Harbo 
Mr. Hendon 
Mr. Lester 


cc - A f r» Clavin 


Clyde To Ison 
Cha- i man 


r* S, Glautn 
Secretary 


u ' a jt , f 
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Washington,' D. 0. 
April 15, 1940 
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MEMORANDUM FOR THE DIRECTOR 


e xecutive s Conference, on April 13th, 
consisting of Misiri7"%ad7“-Ciegg, E.A.* Tamm, Glavin, 
Nichols and Nathan, p considered the matter of sending 
a' tualifi.&d sound expert to San -Diego’ from’’ Los Angeles 
for'" the purpose 'of installing ‘the permanent micro phone 
set-up' in the 'Diego- ’Off ice . ‘The "'Cohf'irenfie" considered 

this mktter in connection with the propriety of installing 
and !, r'etaining microphone set-ups in Bureau offices. • / - 

The Conference was unanimously of the opinion 
that this was proper, legal, and a part of the' essential 

"basic work of the Bureau. 

* 

’ Respectfully, 

For the Conference, 
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Clyde 'Tolson, Chairman 


W. R.'Ciavip, Secretary 
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April 13 r 1940 


, ^Q^Conforence cosasiaiiing of Messrs £. A, Tam% 
Satiwa*. *&$&* $p**. floaett, # $$>«%* .«*$ Glavin rewoaehdest 

ej^z^vai of 'the dlatriMtioa of the attached, -bulleitiii, pre- 
pared ty W.p; Harbo advising the |i^v0aeonxing the Manual 
of Police Records*;" ' *• 


Raeplctfully submitted, 
|OR SHE ODHfmiGl 


Clyde lolsoa 
Gh&iraaa 


»• R, Slavic 
Secretary 


1 ^ 
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April 16 , 1940 


MDEAHDUtt FOR THE' DIRECTOR 


Ladd Qni of Messrs. IS. A* Tamm, Nathan, 
X Tam, Bfchols, .sad, ulavin considered a memorandum submitted bv * 

S«^Stf r iT ?!««« «■%- «*** «H?M it isi^iSfSat u 

coffee pots, 1 to .-If quarts in size, of the 'chromium or nickel oiated tvvm 
be purchased for use in the Quantico Barracks kitchen . P ' t?P ® 

n r.*u a CmJu was'-pointed-ou i to the Conference that- Sergeant Batts, 4n chars® 

iha * ** & W tncmvmont to, Lry the C& Se in 
cups from the,- kitchen to the; dining 1 room- and that oitchers or odffee cote 
should be available in the dining room proper. * ' F ° tS 

. «t the 'information of the Director the coffee pots of the 1 ouart 

wchL^rSr^r^ 0 ^ bakelita hahdle and too can be 

■ Size The ConSrpL 0aCh ** th .f 1 :Uart si ® e ^ $U3d each in the l| Quart 
1 ’ T Conference recommends approval- of the purchase of this equipment. 

is of the ^iSon f ^r/^ t0d ° Ut t0: ^ C Whence that Sergeant Batts, , 

' order tocuf £ V? to haV8 ' * aeat block in' the kitchen in 

cS Lat S K t ^ u t f a1i at the resent time there is no place to 

r~mLrablA tJlr *5® 9 ^ ai ah ® lve£ that -a meat block would be very 
f^^idek 2A n \ bS u Q aade and has been ascertained -that a meat 

24 16 ! caa be ®bc.Ured for a cost of $22.50. The Conference 

l|k.u^l^ i ^ usi3r recoa ®« s Qds that such a block bo purchased. 

° rdarS ^ Vb& PlaCed f ° r <*» P^haae, 


I ’*S\\ Sctrixs . 

|\fcr. taster 
l^iiaCTfSiEe — -*--j 
I’tlr; MeXTitJ^ 

I Mr. tiichcrJ;.--—-, 

pdti'noasa 

1 4v. Qaitoa v -SBTji.- 

i| s'ww Soon!. - 

| wiia.-Vjios — ~~~ 
| tJsr£i.j?fl!SB 

1 *w. faSisd' 


rfl.» r « 

— Alrh T.W?OMt'CtbH *HSS£VSMB 
'"'■©rffiSia IS ®CL/i3SJfXSD 


wso®*# 8 ® 


Jo D 


Vyuswsuua 


Respectfully', 

For the Conference 


Clyde Tolson 
Chairman 


I. R, Glavin 
Secretary . 
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wv&* Qi&im' 
Secretory 
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Mr. Qclnn Tamm 
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April 11, 1940 


; My. ToJbok.^__ 

| Mr. N^Saar* „ 

\ 33* A* , 

> Mr, 

I' Mr* £.*3 1. 

| Mr J>W 


Gl**in Co^fenc®^ Messrs. E, A. lama, Quinn Tmsa, 

being .present, considered 

™® -tyS&y iTm ***** oS ToUo * ***** B * £«*!» ol the Douglas 

f 'J* ^^eu ‘8 putting on A school for plant 
protection offiderS' fttp that ofga»i*§ti<!au~ • 

***!!? *&&#* d* t&e meabers of the Conference 
^ept that nj Suoh course of training should at this time be, 

Offered, in the original instructions in plant protection schools. 
Agent# the : Bnroed, -would help drgfwlti stich' schools 

and would assist in teaching oert^s selected subjects for a period 
one day in these plant protection schools^ It spears 
SLt^v 1014 Chief Davis WithdrSrhis 

t£t^nWi 8cll ® 0 i "* th the suggestion being made 

bo held **$&*&?& Protection officers vould 

r® a later, date.,. Kegardless of this fact, it was believed 

by the Executive Conference that there should be a change in such 

£ d hat should bo informed that the |r;esent£?sign- 

t £ the Bure ^ *° uld prevent this Bureau if*® being 
able to conduct such a school. > ,, s 

If IS* 8 , 1 ® approved, there is attached hereto a letter 
to Chief Bavis accordingly. 


Eespeotfblly, 

For the Conference 


Clyde.Tolson 
Chairman " * 


W. R « Glavin 
Secretary 


3 .’o>.» st- 


Attachaont 
ceH^r# Glavin 


st, u-;U«sQ 
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April 10, , 1940' 


MEMORANDUM FOR THE DIRECTOR' 





0 i« 4 v 4 n si c °Afdrence<. Messrs. E. A. Tam, 

Ni ? hol!3 > Quina/Taon, Dadd, and Clegg, 
being present, reconanended. that Special Agents J. if 

for the Fourteenth Sosaioa of the FBI Rational Police 
Aeaderaybegimlh'g.April 15 , 1940., i * 


Respectfully, 

?or the Conference 


Clyde Tolson 
Chairman 




W. R. hlavin 
Secretary 


V t 

?3 

Mr.' Glavin 


|9| REGQPtDSS 

■ytrZ-SSy ■ 


All ‘INFORMATION CONTAINED 
HEREIN (S 



WRG'tlrd 


April Hi 1940 


FOR THIS DIRECTOR 


. _ consisting^ of Messrs. 

Tpl36n f; Ei;. A. Tamm*. lihddj Hines* '^izm'T#^>/8ichd’isi 

the ittsiatliation of the two 



installation «»4& originally approved by tha Coiiferance 
heretofore' .for an amount of approximately #1*500. 

the bids presently received and attached - y 
hereto reflect. that-the. lo?i hid ‘ 

complete inetall&iion. ' ' ’ : 

fh$: Conference is of the opinion that such a 
system is needed and that the installation charges are 
not unreasonable. , ,, , 

Respectfully submitted* 
FOR THE CQSFE83SCE 


■ 

*'/G L -* '■% * S 


Clydh folsou 
Chatman 


?«. R. 'c&avin 
Secretary 




Attachments 
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ROT RECORDER 

, U-0. s-sl/. 



— hfltfiX ,tM 

f 

IK 

jjig 

[ — «aw»i(W^i|»S 6 1 

J wiVn.lsM i^.f 

J “• — — 

| w SrfaV|jJ I 

>s>WBd«^ * 



J' — — /i’rj.yiimii 'VZify | 




' WKfljlrd 


April S t 1940 


MMQRANDUM FOE THE DIRECTOR 


,, . consisting of Messrs. E. A. Tam, Nathan, 

SKr ‘ aXsy±n "“ further considered the securing of a 
SSLt £* *»»*>• «*¥&% »• Coar*ren» «, 


. , ■; ,,T ■ ' ■ w ‘ i'-^ency, concerning tihe tyoe’ 

£ CbSferajM « further advlA 

a^d , *hn* 1 t’r i ? has. an excellent, reputation as. an- architect ^ 

and that ,h© has had and • continues to have aft extensive private practice.’ [ 

niam.o ««J! Er ! »Uf®& that Mr. Ondorwood had advised hire ih&% an aluminum-' 

plaque alth a sand blasted or denla-hed bs<f*i?£i"t*i-a\h<4 4 •» . t 


x hA i +Vlo a 'j "-,j ~ i wu® a-b« wacs. oi we oarracKs.. He atateddS 

i h i &i * e * or depleted, background would give the plaque a sdft^nd 

W** 8 stead out. very ; , 

vtuc&iy. fte. stated also that, a broriEA rtlaoMR ^.>4 v... ._.v * a ■ 


rt ,~ , , r ■•• . -- — «*»»* uitra i.uu cacssrouna \ .. 

It to\htewJn% ? r * + f laVin al3 ° ateted that he had. inquired of Mr. UndervoodVX 

b t mor6 deeireble, and he' stated that the aluminum plaque ^ ‘ 
would be rather loud ana- that tic no.srtVmn _ . - - - * •-•”.■ 


the highway. ~ •***»■***& ««y». wu^u. u S a^vxxy aiscer naoie from 8 

*=? 3 W»W^ gSi 

r i^g?. i(*w)B J u ' _ . s 

f 00ferm ®® unanimously recommends that steps be taken to secure G 

s^r M ba " - «* “ s 1 

■ ■• ■ 1 ‘ d ■ 

,.,jMr.p«fe J - — !j Respectfully submitted, • H ’ 

Cf VrV-" ? . • FOR'siHE tfOHPERBHCE - ••* * 


' Ja£$««& \ : 

■ if ■•.< - ■ s % 

,., fiMr- Cnf&j i '■ 

., { vr *.*san - ? 

'1 ; ‘-V.. if 

{■^rr '“"i • 

« 4 >•*/ — » * 

' V > . 


5 ./L «sm 1 o£j 

^ ^‘ J ; v v .f $ 

I — — — ' 

|;i-' j 

I ■$ uWf ! - ■ | 

SMt - U(fi".!Ssna«. — i, 

a< \ i ■ 1 ff' < 

I f fti-csa — , 4 <A. > 
j 'Vh«/vfl«is —| #»V t 

i '-’l't. i ,v *•’ >■ 

., 4 ^ 1 ’^ysei \ 

| 


Clyde Tolson 
Chairman 


MOf RSC 6 HDS 2 




r O 


W* R* Ola via 
Secretary 


All INFORMATION CONTAINED 
HEREIN IS yNCU\SSiflEC^ 3 ' 0V3 


■S ^5, 


UHsHUS 


V • 1 m t*rKXCi r ) ' Ul 


March 12, 1940 


MEMOR/tl-JMJM FOR THE DIRECTOR. 


j 


With reference to the' Executive Conference ' " 

j3esorahd.ua- of February 21, 1940, please be informed 1 that ‘ 
it the .sense of the Coafareabo that the mater iel for 
the plaque to be pieced' on the Barracks Building, at 
Quaatico should be in stainless steel in preference to 
all. other materials and finishes which had been considered. 


4;:r> 1 


Respectfully, 

For the Conference, 


Clyde Tolaon, 
Chairman, 


W. R. Clavia, 
Secretary, 


‘ , Poison R 

; 'r. Nathao | 

1 Mr. K. A.Tarftm I 

> 

•, tr.&eag.- - 

) “Sr. 

:(r. CcScy .«L 

‘ >fe. 3gui!...^..^ ! 

f ®r.8fcwi£ I 

' iSfe.Hfaba | 

f Mr. .Lester I- 

j Mr. Hsndoi | 

•j Mr. Melctlxo ... S 

| Kr.Mcbola is 

Ifi&.Basca ft 

| &. ’SataETsain. 

1 Tom Sosra i 

I Mr.'Ws'By... I 1 

| Miss Gh'.-i ' i I 


CCt Sr . Glarin' 


f OS SKC0RD®? 


Ill i^FORMATiON CONTAINED 
HEREIN IS UNCLASSIFIED ^ 3 * 0 ' 3 

»*TUlliJ3S_Bv2Hs!te 


{jO~ it. -A Y' 



original filed XI <J(J - 'Sy&O - v5“° ~ ¥/¥ 



j 


LAHtCG 


February 21 * 1940 




. o 

at lte preyieu* deaorandw 

or Feteoaxy 2* 1940, concerning a plaque to be ssl&md ohihe FBI 
bttiisuUt#' bonding at Quantico and to show the nase* *j©i ICAJDSSX'.? 

It ssfi^rebo^iOBded- by tee Conference on f&k&ty-Z .that 4ie ‘pleaii? be 
ffledo of teens* «lth black lotters , >11 3/4 #• by 20 3/4* ’’ift’ttlSu A 

^ rep ® xed b £ Mr * Oau^jitr Indicating tee appearance of the* 
plaqaa waa approved by the Conference. / 

plaon* H 3 i^«r«inr ,ne L*+ nGid * red tfa ® nation as to whether this 

Sd it aaee } n <a»oniw or einilar finish 

ana w wb feeliered teat tee chroaiuo would not m«b» aS : oreeentabi* 

f or t» M durable « . ,UM„, ,t 4 ? AST *£ 

hraolmp of course, is a finish And .is not a solid aetal* 

by the ConfiX™! of stainless eteel were obtained and considered 

wL bJaSlSTw Jv T J®f e f 1 ®^ •«*• attached. The ensile narked «A* 
wa * Pt#ff«md by the Executive Conference, r * 

totorn - ■ T ?° C<l n Pr *‘ , ° tl 4 - *“»» &*»* Since, Olart., 


Respectfully, 

FOR THE COHFEREBCE 


V' 

cc-5fcr. Glaein 


Clyde Tolson 
Chairman 

x' 

HKC 9 EBSB #•' 

W. a. Gl&vin 
Secretary 


ALt INfORWAHON C0NTA1N6C 
HEREiM IS UNCLASSIFIED 0 * 3 
0 ATE....*>mU^& ft YSPBeq&^s 


/ i . 

i.*. 1 



This phraseology, it fcouM appeal?, would tw^equato 
to show- that it «b a treining school of the SBZ m& -further 
»0«34' sb m that it w the location. of 'the JBZ Hatiouai Police 
Aeadeqjr,, 

Iteepsctfhlly 
for the Coafereace 


Clyde folsoh 
Chaitmm 



. 9P1GIK4L FILED BL %0-*r Q O -'*/>/ 




Jr? -T^Psrr^' '*( <*, f ~ 

,y - t ! -i 


SBBG«lrd 


Hay 4, 1940 


SEaDRJWDOH FOE THK DIH 1 CTOE 


t jj „ ®** Exe cutive Con ference consisting of Messrs?. Nathan, E. is., Tm ?„ 
'HicRoIs^Edffen, end (Slavic considered- a suggestion aub~ 
by Mr. conc.ernicg, the . phrassology used in. the summarize, tlon 

..-• efficiency Ratings 1 * * * . Mr* fSj&l&bafc - pointed' dirfc iM&t nnd»i* +.*»«» 


.^ivlg.^o^ths :anc tee higher -of times the, interested;' employee failed' 
to: qualify with ceftete'guhpl ~v- • f. ■* 

ihe;<Cqhfefehbe has- advised thh-t- the firearm's .fecfts-dule at the 

present time covers & period from July 1. to- ,?uae 3.0 each yms* and aa 'a 
;^ ereG ? Mfr gos-si fete to- Secure 1 the ddta: requested ia the ’ 

efficiency hating; report- form for the past- 12 Rented iaftmuch-^®' tee 
Training Mvision. does apt -maintain these /r^pp:£de £&■ thife mafener,.,. ’. 

, . . **• Bels °hi xecoanaend© that under »Marksteamship« the following 

date he shown* - * . & 

1. Qualified in all firearms. 

(After the first inquiry a statement would be made 

as to nes« or *Ho« and if ?So»#sfe,tiie answer, tee 

reason thereof would he included.) 


« Mr - ' r $t&iem»n1 

| M *- N ih'dl-adini 

I Mm* E. A. Tamm 

| $£f* Cl ©23 

I iViv. Ladd 

Mr. S^an — 

?ik*;».GSavitt 

a x 

firh Lester 

Mjr. Nichols .*. 

fc .".fey itoSca ... 

I 6 (i\ Tracy ir.: 


2.. Times failed to qualify with* 

(The second inquiry is the,, same «s Is preeen.Uy ,«qed ;: . 
and would reflect tea number of times as- Agea&fj|gfe 
to, qualify during tee past yehr* May 1 to’ &$f± 
with each-, particular type of gte.) _ M ?l' f 

if® Conference unanimously approves ^^hatitution’ of t& 
! it* all and 

I tee times qualified during tee past 12 months . 

. fiospectfully . Cuhaittod# 

; „ FOE THIS COSSSHSSftS 


,. -v-' 


'Candy. 

8 vs . . . 


MOS 

(,L - ^ 


Clyde Tolson 
Chairman 


W. E. Glavin' 

Secretary 


Aa INFORMATION- CONTAINED;'' 
HEREIN IS- -{.mCLASSIFlED^ 6 ^ 


3.940 




Tb*&Cf«utiT«_ 


©oeuiliewd the 

"7 «?• .li'f 5 ‘JiAt , - ‘ . . jffi' 


the FBI HatiwwO. Polio® A«4®ay* The Coaforence recomeafied, due 
Ur* Carloyta interest* . that ouch a loiter W jurepared' and if this 


' ■: • : ' - • • : '~ 7 ; 'X;-'*. -:« s 

v '- '. 7 .? ' :' ■ '.•<•*••■ - . . ' : - ' ■ ■ > •■ ,- 


pr.Tolaon — | 

fix. >!sv&a» - — r 

l*», S. A- Tart™ I 

[:Wr. C5*SK I 

|:s&?. WM r ft • ■ 

Mg*. CaS&y 1- 

Wsi0»- | , ,, 

jm ■ < ' ! ?n n | 6 >7 tj ,%,. 

lif&v |. : t ,h 

hih.:uvrter | ,. • 

•W Bsc^oa.- I ‘ iy - 

i-Sfc; Alette SI ■ '■' 

%M?< ! 

■j^jSr.J&ossB— ' */.’- 

' s § ¥t)ia ’Howl? t 

< i». '?iser, 1 

< £ 


- — ■ • 


vi - 


— ~ I 


For-' tha ; 


Clyde Tolaao . 
{^irwan - 
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■HP 

III 


■ 

t#§ 




■y:M 


Mm 


*1 

nx-T* 




m 


7-7, 


7>?7 

Si 


gfH 

I8I 


PlIRRVHIR 

law 


Iff! 

S 


Bag 

PS 


■ 


#7 


■HI 

f-VjV;-,: 

lillPS 

®«isp 


iSMi 


?.; .-. 

tss-a 
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WRGttrd 


April 6., 1940 


fffla^RANQtm FOE 'THE DIRECTOR 


-vm****" • 

|bs-.w«< 
p&.?«v 
; ’ 0 ‘ |Mj. %- ~\ '■'> 

iD'- 

[.‘V fefr* ; 

V*** l^T. Co«V> 


ie~Bx$ea£ii^ la ting- ,, 

!*_ 'A*«j' ^flTtimL- HniriikkUii/ii t btJtJak 


* - r-ir ^7;, », v r-, ^ - r^T ** T “ , w «£v yr.*-?c?- - T ’T.rf rf *> ■*s**v*' fj4^yvyuy,*,y*-A sp 

whether. frpra- the Itefeaiiy the- Department Supply 

d liro^tly .•/'"’ 

* ' r '’ t ^ *y ' \ - 

•Th© '(fot^&T%xu%&,'-$ik$ advised, by-Mr. ■ . / 

Gl&vin jKh^tt at ihe.;ptes©nt.itl®e- ij©rt»ih^f 
the field. ^i^tsiphs •er@-,ger£pmi^4up3ic^te' 
9oa$6- id acknpwledgiag. receipt 
ahd supplies sad that the jsiigjgested forte letter 
will decfeefsd such clerical work in- the field 
divisions. * _ ’ J ''“" " 

^*' T 
^ '-'' Respectfully submitted, 

FOR THE CONFERENCE 


Clydedf olson 
Chairman 


■*-t j ■' V 








SMr. (., • ■ 
plr. >Jar, - 
'pjr.X,PS<- 

fa&.'Kw.. - 

’ pfc. • 
|"BJs. Si-w . 
PfcQn., ■ 
■’iTocJ-K^--. 


/Kr 35 ** 

YfMl’KK:} .. 


Attachment 


AIL ^FORMATION CONTAINER 
HEREIN IS UNCUW&»8A* 
PATlJ^\3ft"iMggtiftaS 


W* R; 'GiMft • ; 
Secretary 


2tEG@RD.Sg 


if! 




■ >« i 

r, ■ :\ 


it*. * ^ , 


£ 

4 * - 

b v *¥>' ,, -, t ,i *:&, ,r£iA^ „ U~i*4r< , 

moiMc ' 


April 11, 1940 


SefvoW-ay : 

f 

hc& ^eeb 1 


. The Executi ve- Ctottfcz^ncie ^-leasrs.- fe* .ju- $ gtiism fas®, 
jfielpls, ' 

to wlxefcher'; certificates efliitei^Aace'' oouldbe awarded * 

s^hd^au^ 

• * ’■ b -nine* ^siiiir.. 4ib<jpE^^ii -Itasd' ' ' 

**m:-S Mtmm of the, 'class r tK®t ' SQ!?fr' e certif icate^ of attendance. 

to the certifie*tes given for . Retreinihij Schools 
• of the 'FBI' Rational' , folioe Ace^wWTjtr- wduld be awarded this particular 
group#, vflwvphr^e folltwsi. " " - ' ’ '" 


| Mr. Tols<m* 

| ^5r. 

'( ft. 

& K *ir, *,>****_ 


Ur ' , v? . 


;»This is to cwtlfy that attended and. 

s ifiieferAoriljr <Cisaa|^Bftka«i irf:-' . 

of training frofe April 1 -tO'Ap ri&;3fi£: l&jjo, ”- 
cbada cted-hy^th# Sfedarsl of Iwreatigation 

intAehihgtea, -KLetrict of Coluaibia* ' 

• jA' ' ; ' 

«Tne courses of iri&Btog. *?ere selected subjects 
relating to la* eitfpree&eht ,*md' ^vejrtigetifcfr 
procodureand this-, certificate attests the satis- 
factory cos^letion ©f t his course of training by 
the aferoaeutiohed student. 

John Edgar Hoover 
Director” 


Respectfully, 

For the Conference 




AIL INFORMATION CONTAINER 
HEREIN IS UNCLAS5IFIEl>3al”0 

IUTC Tin.!?* aySPScMOcnS 


Clyde folaon 
Cheinaan : 


W. R. Glavin 
Secretary 



, -ccrrMr; Qlavin 


n i y V* i I 

cb 3 Hr 




WRGtatw 


April 12, 


nammaate- .tor . tub . director 


& 


, .^a.CJonf qpii3i#^B^^es&rs ? ,Jh> A*. tea* Katfaa»,y 
Ladd r Q* sins#,; Rosen*. KlchpXs and {Eaviis tma advised, that bids for 
-fee’ purchase d£ .*$&#$■ bad been 

.reeeivedr ' 'life 'A2£ ^Mi^ibapl ^toaefeilas 

are 'i^lye/x^ g&ar; futnr£# P4» will’ giver 1i&¥ 

Bureau a- total. .of : -0me' 54$ hufcoiapbiies -and -it' will be necessary 
that* .ehdrt^ye for :inst&$|atlcm therein* 


for radios: 
costing I#, dr .a; 



of %. 


Chicago 


iOOO, 


•Ihe ;doh^arrelico ,ts of’ tJ&.t^posw? -opinion- itefc/ifc' 



•in .our^duto&hiiba'-aad' 

up~tn*<tebe radios., oil- .the. aarketA, 5fa® fosfsj^ce is of '1&e tether 
opinion. that* it- is necessary to f (Mve=;shori>^aVe "radios /ia eurvcars 
dnd, therefore, recoiisaendb ..fee. .acceptance of the bid -ia ^nestioh* 

Eespectfully submitted* 

WM TkE COHFERSsCE 



&&!?“ jVca^o^^-, 

. ! vYt^v _ 1 

W,. R. Glairin' \ , t ) qQF\j7^ ' », 

Secretary u*H WJ I 


S9S SSGQBDSS _ i 

’ T 




) 

r-~ 


■x 

cs- 


X0 
\& ,. 


a 

}**M. 

fc ! 


Bs 


W- 




all information contp» 

' HFRF.IN IS UNCU&$tflE& 3 ~ , 


*) 


/ 




\ 

f 


* 




DKLlGS 


April 17, 1940 
mssorws fm the piaaeroR 



At •; aeetiog of the Executive Conference o& April 
13, 1940, iMsfk '*»»• at tended l^ ; Ee»f>ra»; Natiuia*,- 

Glavfh, Sicholt, gSagg pad &pd4* the attached imposed 2ure«a 
Sulieiiuto ifes field etc caaeiflexed, «»d it wo* 
oplaiou of the coufereace- that eaae efeehM fee 'teat to ail. 
field officer la 'the- next eeai*«mthly bulletin, 

Thi# feulletiu is for the purpose of instructing the 
S^eoddl. Ag*£t»- if* eat officer*,-' m the 

oeeajsihap; '.af 'the&- other contact* aitfe those officers, the -cost; 
of the Technical tofeeratpr^, and, to point out tie availability 
of the paaphlei Sealing with the *ork : ’of the Technical. laboratory* 



Respectfully, 

For- thS Conference 


t . f 

Clyde Tolaon, Chairsum 


W. R« Gl&vin, Secretary 


Mr. Claes . 

Mr.Udd 


Mr. Coffey 


Mr. Q lav la _ 
Mv.ttarfeo 
Mr. Lester ^ 
Mr* Headea 


Mr. Mtlfitlr* ^ 
Mr, Nichols 
Sir. Roson 


Mr, Quinn Tamm 
Mr, Tracy _ rv .. J __. 
MIm Cantfy 


Snclosure 


ft I 


AS 


£ 

Sc 

\\ 
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iMimT 


April 30, 1940 




A LI 4HFORMAH0M GORTAMEfl - 
HEREiR ,iS. UWCLASStFiED^ 3 ^ 1 ^ 



W’ W t|fc.S0SSi9& 

-fe©giaa' - ^aa^- ig.'i W4®* 



'^SiiCQ'cOQJ^rtuiOn^^^S&vwi^.i^yA'Viosju yu. vi-vij/- 

W*~ $4009$ 04cpnS; l^'pr^’s^tetiire^ *• 

14*- <&£%'§^ta Mgha$y Patrol. (&4fjioa&/r@pr&&&iiM'tiiY4)' s 
^’^TS5S|»pa r . {julo* Police ItejMs^gf ; 

’■mi .ft#*®*? ,?<?lics„ ;^par%p&t' (seaopd reprepeati&fciva) 


.V 


' rd^Sgfjli^c^^t' jtpedond representative) 

: * ttej^i^ent (second- representative) 

jpp^T^Jpib%^ "’ 

' Police PSpartsaent 

mtx<*.K*u.b~** , Highway^Pdiyol"'" " 


| mbb?^- 

K> 

I'Htos Sandy-®-/ 

pl-Sty 


m 


ft-**: 1 


■^ol BE001S® 

( j L- 2 s ?‘? 



ORIGINAL FILES IS 


' 


Memo- «. Ciractor 


April 30, 1940 


3i*. Mversida County, C&Itfomia, Sheriff* s Office 
32* 'B ik fa a rfc, Indiana, Police Oepartessat 
33* I?ew Jersey,. Po31es jBe|$ri&ont 

; 34*, .S& GLatca, Wisconsin, Police Bep&rfeeht 

Pcc?k,r Pdlic# Pq&sfaMijlt 
Mferalka*- Pf^ce^&pa^B^ni, ’ 

S 4 MW Ifcpwtaaorfc 

•in'i e8iw4 ** . • Pninncni1ii»«Mi)4 Aw*' <-5f ^ l.',' - 


of "ten- : 



fc Pcs^irfe^ (s 

Tae : ^ecutive Bo^©^ce"'aiso approved the- following list 


*i Oregon,: Police 



if ZiJUiSipitVtMp 

.. . . , . m County,. (Hawthorne) B©vfe*,SferIff *s- Office 
■4* Corpus ©a^tij/ Tea^s, Policy Bap^tsent 

'fv Illinois, 

^Sp«iaEfi&24,- Illinois, P^cn^^r^jaat 

?« : Ols^in j'-Waafeington, 'Police Department 
%• Plcs^tvilie, -Hew fork, Pollce itepantaient; 

9*' llooeida, Police- Beghrtsaent 

10* Port Bodge, Iona, Police' Baparfeahh* 


, -v Oonsid&t'SG 'fee ,n®stes- .of fee; _ „. r ..._._ ...^ 

9M ec ti^e «ers raised to any. of those taiMs&ng* 
in' fee; event fee- list of.thpoe aelecfed: for '" ' 
iavit&ticn and the list of alternstes la exhausted, those Pollening 
he considered eligible in fee order of the date on whidi feeir appii«» 
cations were filed. 


Montpelier, VersaOnt, Police Dep&rfeent '(second reorasenfetivaY 
Essex Ccarnty, Hew Jersey, Sheriff *0 Office 

Maaseaa, Mew Pork, Police Bepartiaent 

Hdhway, Hew Jersey, Police Department, .. (second representative) 
Attorney General,- State of Vermont "" sfi ; 
lluncie, mdiana. Police Department 

Westchester County, H©W fork. Parkway Police (second- rapreseafetivel 
BoorSe, Michigan, Police Department ' - 

... Sarasota, Florida, Police Department ., 

1(?# \l<sag^5adOB,'-M4ssaclfe3etts'it' pdiide-iieiMuHMttt 
31* fMsrorfe Ctountf# Wisconsin, ’ S&fe#!f < fe Office 
-12*? Ridgefield, Hear Jersey;, Police Beparfeent 
Georgia, Policy Depari^ieat 
14*' Biradn^iais^^ Mich igea, p oiled - Deparfeeat 
15* feeshurg, Florida,; Poiice''Befertmeat 
16* fee County, Sew Mexico, Sheriff t's Office 


1* 

2*' 

31- 

4* 

5* 

6. 

7* 

P*- 

'9* 


'VV*** 1 ’ 


Mean'- Director 

fag# 3 


April 30,19-0 


17*_ Pcnea City, Oklehoaa, Police Department . 

•IS*:' East St, Louis* Illinois, Police Department (Second representative) 
H9* Colusdna, Georgia* Police Department (second representative) 

20* Kinston, North Carolina, Police Baparfeaent 
21* MCnroe, North Carolina, Police Department 
22* Marion County, Florida, Sheriff r s Office (Ocala) 

Gcdiito Cosmty Highway Patrol* Os^*ito, Wiscmsia 
24* Qneonta, J^wlork, 'Police. Department ' 

2,5*: Ida&f Police E^partaaent; 

.26*, Idaho, Police 

27-*, Florida, Polios', ftap$rtaa$at 

,$?* Patiler '.Cmslfc,. Slogan,, Police Bap#t&eat 

^Po^|«s®- Bepartrapni. 

.30VN6s^h;.:.Ca9tlej : 'S^'''X^k,. Police- ; 2&p&rts$e&i 
'3i;i,,^6H69esp&s4'* I^rmoylrahia*- p^ico' D^parias^t 
32;i,'.S!dp^0cta%, ijted'Xorie, Police .Be$&sfeeai - 
33V Alpine, New Jersey (second representative) 

If approved, there is attached for signature a letter to 
.all Special Agents -in Charge informing them of the ;idantitles of' the- 
thirtyreight departments approved f or invitation and' instsucting that 
the field. ,0visicna naJsd inquiries iaatsdidtely to. as^rfcstitt, that ,the 
■firOt';iidrty-ieight dotartments' are n<s£ ready and able to have a 
representative, id tite, Fifteenth Session, of the' AeadOBjy ^gihhldg 
July 15th* As see® as this 'natter has been definitely detd^ained, 
investigations will .be ordered. ‘ 

Baspectfully, 

.-rauan., I’" For the -Conference 


; -Mj, Nlqfiols- 


Clyda Colson, 
Chainaan 


W. R* Glavtn 
Secretary 
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* 'ao^ecutlvis. Conference canals ting of Vtow&u TeXsca, fkihas 
W.©gg, a* A^ toa,- ladd, Uiefcola and Olivia Qm®i4&r®$ the suggestion 
ctaa© «gr Pi X0'$*1949fr -eoneesnlag i4te ; ^tee i #a | a/ > 'c4@riea£l ©t&~- 

pXoyeeo 'l^lai'-60hsM©red' for SpaMsI ;Ad©ttt fl^ot^isai )' .pafli-fc^fo.' 

Cl) SRfc wa# .1^; by 4tewi» that lie mg.M- ft*. 

W% $&&%; ,th©-fkwdu $&■ not; going te : 

.bjBSUiGsMi for & $pwi&L j&wtt (M«»m w .) 

Its defied ^t&out/ha^ng'tlie 

n^eess^ i^ee-yearo 0 of oecbtmting and anOiting eaperieneo. 
j^|^;^4oy;8©s-^bo^ at’ 't^o-.sWfe of' goyer^®ii'^ia; ; in. the 
*»$•# wO 4b, 'the prooeatb •$$&& -afe biasing. account g&oy -BO 
notified %'this effect so tlftt && not bt laifering 

whan account*, 

^■•to^bosi they .-will 'fce ei&Oidprod for %aeisl A$&M 
'• . (itoscomi'tmt)-- poMtiono dd&oub the -nooeOsity Of throd'' 

ytaro;- of .accounting m& aud i ting e^riancav 'Op to ’this- 
Bstfoaaima hot required itsr derleul -appM^to 
forSpecial Agent (Accountant) positions to fcava the, thro© 
y^rsr-of- -accounting 'Sfi&auMting e^dfeaee, although this 
requirement is necessary far those applying ftor accountant 
potitianet fro® the outside* . 


r JWW3TO«0»«^’»<- .VIAci,?; 

| ft5l\ To'sOJ 1 * „ 




^ She Conference hnanixsouely agreed that clerical, sapioyeos • 

, of the &n J oau studying for Special Agosib (Accounts at)- posi- 
• , tions should haw- the necessary thro© years of actuating 
' ■ expericaico and that in- the absence of such oa^erieuco,. 

their applications be not favorably considered, She &»*- 
' faronee rOcosaoMs- that' Bureau clerical employees. presently 
stadyiag accountancy ‘bo so adivia®iti^ J - ■■■. -. ' ' 

> '.i* < * - ' \ v " 

- * G5 '®^® pointed out that during a auabor of raccnt inter*'. 

„ views conducted by him- with .clerical esployaes- of the Bur- 

-- * *ft l# he iias fttand that 'eartaih of - th© dorical. employees 
.. ‘ ©*ther studying ceCotptauey or law* in Ms opinion., do not 

- ' P^ mm *&© necessary porsonality requisites to bo "eon-' 

_. ■ oiaered favorably for Special . Agsnt positions, ir, oiegg 
reooaaaada. that a comittso- be appointed at this ilaae to. 

.. , 'Interview present derioal- osployaesdio are studying 

- sitJies ' ^ or accountancy Mth ■ the god ia nt#k of becoaitog 
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Memorandum for the Director 
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** Z 


Special Agents to definitely ascertain whether these 
employees possess the necessary personality requisites 
to be further considered for Special Agent positions. 

Mr* Clegg believes that if snob employees cannot measure 
up to the accepted standards for Special Agents, these 
efig&oyees be advised at this time that it does hot appear 
that they will he favorably considered for Special Agent 
positions due to their personality and personal short- 
comings. Mr* Colson was of the opinion that such a com- 
mittee Would not he able to function satisfactorily., Me 
' recaaaended that the variousdivieionhea^ haxid||g'H.^ 
this E^tt«P $» *9 as clerical -.®|&ey<&^. . 

. those diyicioaa are concerned and after- having t&e-bp* ' 
portuniiy of observing yeas* appropriate,.»offlor- - 

anda be directed to the Director betting forth their 
- views concerning the. cleric^' hag doy»est ; poshibiiiiies 
for advancement to the Special Agent position# Mr, Solson 
la of the furt&er opinion that -in appointing clerical . em- 
ployees that such employees be appointed with the thought 
in aiadof their future development to a .fecial. Agent 
position* Me recoraonded that if a clerical or messenger 
eaployee entered on duty and did not appear to measure up 
to the standards required, that the Bureau official who had 
initially racoaacnded the employee bo immediately coammi- 
cated With and advised' in detail concerning the .eEpXoyae 
in question*. Messrs* Tolsan* E* A. la m and Qlavin are 
of -the opinion that the setting up of a committee to pass 
on the personality qualifications of the employees now in 
the service would be undesirable., ihe Conference wee of 
the meniscus opinion that in the event a clerical employee 
is appointed who cannot meet' the required personality 
qualifications that the person originally recommending hi® 
ba imodiatoly advised thereof* 

0) Mr* Eathan observed that there should be no preference shorn 
to a clerical employee who possesses,. the basic qualifications 
for appointment to the position of Special, Agent over the 
applicant who is not now employed in- the Bureau* Mr. Hathan 
is of the option that all applicants* whether in or put of 
tho service, should bo breath and considered in a like manner 
and no preference given to any class of applicant. 

Messrs*. Toleon, E. A. fwm, Michels and .Glavin ore of the 
Opinion that a clerical employee who possesses all of the 
basic qualifications for the position of fecial Agent should 
be given preference over a person applying from the outside 


April 15, 1940 


Memorandum for the Director -3- 


wh© has the ease basic qualifications because in 
their opinions, such a clerical, employee uho has 
spent four or five years in the Bureaufs service . 
is hotter equipped, in addition to being basically 
qualified, to succeed in the position of Special 
Agent (Accountant) i» the service* 

, . < 

Should the Director approve the recomsend&tioas of the 
Conference ceneerahag Special Agent .(AccoBathat) applicantc# the ap- 
propriate officiate and field offic.ee will, he lawediateiy advised 
concerning the afeshuie .future policy regarding, such 'applicants* 

/ Respectfully autedtted, 
fOR 5^'OHlfEREHCE 


.Clyde Tolson 
; it&airsaa» 


?, Ri/COavia ' 
Secretary 





LAHtRS 


April 30, 1940 


•Phe S&cacutiVe' Cdnf9*^<»:.«^O0id®r9d- ft auggasttott- ssde; 
$ 9 ^ 8 ^^ $f Bivisibh* 

si^gee.ie tfc&i ^ Bureau provide a 
-tr^^ 'fapgfpt oh t^8.;aab|«ot ^iCri^a/lbrbTe^tipa.and 
. Aaeribaijuah* - 1 $ be: tb echbol 'boys*/ 

5he Conference vua ro&niaaualy of the opinion that the 
preparation of a training program for' school children was 
without the jurisdiction of tha Bureau and that it would not 
be possible to go into this field* Accordingly, a letter 
to Kir* Eekhardt has ‘been 'prepared • for Approval* . 

those present were. Messrs* £* I'ana, Q* $am», 

D« K* Ladd, A. Rosen and L. A* Hince* . 

Respectfully, 

FOR THE CONFERENCE 
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The Executive Cpnference considered the 'question raised 
"by Mr, Micfic^T'So'^wSeth'Qr a library should be accumulated 
in the FBI Training Center at Quantico. 

Arrangements have, already been made, for a nunbsr of 
duplicate copies of books, .which have been, in the FBI Library 
at Washington, to be forwarded for use in the Recreation Room at 
Quantico, 

The Conference was unanimously in favor of maintaining 
the Bureau library at Bureau Headquarters in ?&shington and 
deferring for the present the building up of a library at 
Quantico. 

Those present were Messrs. E. A. Tama, Q. Team, 

D, M. Ladd, A. Rosen and L. A. Hince. 


Respectfully, 

FOR THE CONFERENCE 
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fhe Sxecutiva Conference considered the suggestion 
oado t$r Special Ageat^/oha V. Anderson that a uniform system 
.of designating ;eQafidwiiiaX inforaaats bo adopted- try ' the 
' Bureau. ’ . ' 

. . . . Goaf emus® wan- unan i m o usly .^jfrWior -of- ipfon^g., 

'Agent .Anderson- %it; sines ther b is- no, need for - ' 
fUttlfdiBlIgr -i!i-;,c#ne9tiou fith the- idsnilfic^idoa* of , ;i * '/•* 

confidential inforacate, it is unnecessary to. adopt: ff / 

• .unifoni ^rocaduroi. Accordingly* a letter -to- \ 

Anderson hag been prepared for approval. \ x ’ '• 

. __ Taoaa present were Messrs. £• 4. -Tana, Q« 7sm» 

B* M. liadd, A. Bosen and L. 1. Since. 

. Respectfully 
FOR THE C88FSEESCE 


01yds Tolson 
Chairman 
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Jhe Executive ■; Conference, Ifgieers# E*.'A, tnm f 


Quinn Tame, Glaviri, hatbSK,. Mchols,. iadd and Clegg being 
.present, considered the e<Masajicatioa from Special Agent 
in Charge Percy %|y, H, of the San- deg© Office who , 
^quisled' eh: exception .tp-'t^'-rhle .that at’enographers be 
required' to remain, oh duty -to- receive dictation Until 
9i00p,h. < 

She- Executive Conference, unanimously recommended 
tmfavor ably 1 with reference to Kr« ?yiy*8 .auggeafeipn feeling 
that this- natter should be held in .abeyance- to be. presented 
to the Special Agents' in Charge- when next an SAC.' Cbhferenoe 
is held.. 

If this is approved, Kr. %ly is being advised 
to this effect* v 
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Respectfully, 

For the Conference 


Clyde foleon 
Chairman - 


W. R«. flavin 
Secretary 
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MEMORANDUM JOE THE DIRECTOR 


i 

O&toW' 


■Mr. Tcrtson ... 

Mr.. Nathan 

Mr. E. A. Ttnsuu.. 

•Mr. Clegs 

fiMr.Latld 


(! !!*•. Coffey . 

Mr;. Egan 

Mr, Glavin 

Mr. Karbo 

Mr. Lester — 

Mr, Hendon. 

Mr. Mein-tire 


F Mr. Nichols 

| Mr. Resen 


| Mr. {}uim; Tamro 

3' 

STour firnfo 

r Adtn. Files —e i; 

I Pens. Piles 

FMr. Tracy ' 

jMis^i Gandy 


The Conference Consisting of Messrs. 
Tolson, E« A.- Tamai, Ladd, :Hincejf Quinn Thmm, 
Nichols:, Rosen, end Glavin considered & sugges- 
* tion^^ufeiitte'd “by Agent ‘barren >, TdVlor 

eenceraing the insiallftion. of sirens' in Bureau- 
owned automobiles. 

Special Agent faylor suggested that in 
the later model.' automobiles the, siren be mounted^ , 
between the radiator and the grill j that- when • 
mounted, under the hood an in the, elder models* 
the air blasts fro® the fan tdhda to greatly 
neutralize the effect of the siren, and 1 prevent 
its being heard by the traffic, ©head $ and that 
when mounted immediately behind the grill, the 
siren cannot be seen and there is no resistance, 

- and. thus the siren* s blast cm fee heard, & .such 
greater- distance ahead of the Bureau 'automobile. 

The Conference advised that the con- 
struction of the radiator shell of the new Ford 
■' automobiles which have- recently been purchased is 
h such that the siren mounted between the grill and 
i radiator -could ,bs easily detected by a service 
station attendant upon raising the hood of the 

i f car for servicing purposes, ■> %, ■ 

\ ’ 

I ‘ Ihe Conference was also advised by Mr. 

\ thjat in mounting tho $iren between the 

| ; §rill ®nd the radiator, we would undoubtedly have 

I ? considerable repair bills for sirens inasmuch as 
] our automobile accidents the radiator 

, grill, is. damaged which in turn, of course, would 
] damage the siren. 


9 & {/ 


A 


yrog momms 

\£-% & 


ALL INFORMATION CONTAINED , 
HEREIN IS UNCLASSIFIED 

. R YSfgCj IQftvS 


MMOHMBSM FOP. THIS DIRECTOR - 2 - April 24* 1940 


The Conference was further advised that 
it ms found that the tact location for the instal- 
lation of the siren in Bureau Ford automobiles is 
in the foremost part of the hood in which position 
its presence can be detected only after careful 
search and that this, installation affords’ th® 
mechanism protection from the elements and also 
places it above ‘the motor so that air blasts Stem. 
the fan ih ho way interferes with its efficient 
operation. 

' Th® Conference- recommends that- no change 
be made in "the Installation. Of sirens at this time. 

A communication to Special Agent. Taylor is attached 
hereto. 

, neapectfully submitted * 

FOR THE CONFER 5MCE 


Clyde Tolson 
Chairman 


1'. R, Glavitt 

■ Secretary 
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Washington, D. C. 
April 24, 1940 


MEMORANDUM FOR THE DIRECTOR. 


The Executive Conference consisting of 
Messrs, Tolson, E, A. Tamm, Ladd, Hince, «Juinn Tamm, 
Nichols, Rosen, and Glavin approved the attached 
form letter to go forward to all Special Agents 
in Charge concerning changes in Government leave 


regulations. 


Respectfully . submitted ,, 
FOR THE CONFERENCE 


Clyde ToJ.son 
Chairman 


V/. R. GLAYI'N 
Secretary 
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The gxedative &>rifftr«nria t Keaara. Tolson, Glavln, Nathan, 
Nichols, Ladd, Qfiimi TbM ahd ; {ftegg being present,, considered the 
suggestions set forth in the- 'report of the clerical conference of 
the St, Louis Office*' : : . 


Micek: 


The following suggestions were made by Stenographer A* J* 


(1) That in connection with unsolved bank burglary oases 
in the. St* Lhuis Division- when an acetylene, torch is used, it was 
suggested that BTrangeffients bo made with the Missouri State Peniten- 
tiary whereby that institution would advise the St# Louis Office of 
the former iiuaatoo who engaged in work requiring the use of an 
acetylene torch while in the Missouri State Penitentiary* 

The Conference felt that this was an investigative lead 
which, could be followed as circumstances warranted and to require it 
as a routine procedure would not be desirable in many instances*' 

(2) It was recommended that the Bureau fix a definite tine 
Of departure for Special Agents under transfer, that is, the amount 
of time which an Agent could remain in a district after he had been 
ordered a transfer*. Those who were complying promptly were losing 

Z.W- the services of personnel and those who were more dilatory were taking 
advantage of the Bureau in this connection* 

'aKH 

j -• The Conference felt that the present instructions that the 

^ v ’ transfer be undertaken with due consideration given to the pending 
public business in the office, was the 'best that could be done arid 
• * '-'-/that no arbitrary rule could be adopted as subpoenas, pending cases 
^ ; ’ ‘^and "other exigencies would likely prevent compliance with any 
lS * "arbitrary rule* 

-It. *-» < 

(3) It was suggested that the rule requiring the restate- 
undeveloped leads be abolished* Many offices, it was pointed 

\ ^ put,, receive the leads and use the asterisk on repeated leads even 
Kl- JZMsSab they are not thirty days old* 

- Sr* Nathan and Mr. Qlavin concurred with this recommendation* 

I .' J£i . j s |l'l the -other members of the Conference recommended that the repeirtion 
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of leads be continued as at present which merely requires that they 
be. restated in any report written thirty days after the leadj are 
previously set forth when the leads are still pending. Mr. Nathan 
£d Mr. Savin are still .Opposed to the restatement of undeveloped 
leads of this type* 

In the event the above recommendations are approved, the 
' Stv touls Office is being advised accordingly. 

Respectfully, 

. ' For the Conference 


Clyde Tolson 
Chairman 


If," R. Clavin 
Secretary 


* ij, ’-v*' *• t Vs*!* '•«*/ V^v*-*** «*.*>*£ ^ v*- ' ^4' ' \ t 
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Tho Executive Confer once considered the curriculum 
for the In-Service Traiaiag^Schaols and approved the new 
curriculum which la attached* 

It will "hh observed the revision limits the , 
instruction on general intelligence' subjects to, two. days, 
includes additions! laboratory . mhttcre and ;ihorehe©e- '^he < 
s^\at'*of'f1*B^8 training -fagf ' tee> days,. h»hi^Khr-'%ti^-Sf 
fiV 0 ^d^s?'of t&fj&aafc* tramiag:* the foiloolug new oubjecta 
have faesa added*; ' fntsrvistra and 0<aif essionei Obtaining ' ' 
’Ihia'criplionsj l&ah^tfpa? IrivsettgattVe froiit&si Soure’os-of 
Informationi Cooperation and Contacts of local Agencies* 
the program provide* for thirteen days of instruction* 

Those present were Masers* E* A*., -fsmm, ft* 'Tams, 

A. Roam, 0* H* Eadd, and L. Ay Hinoa* In addition, this 
curriculum was previously reviewed fay Mr* Tolaon, Mr* Glavin 
and Mr* Michels. 


-%.K" ~ H 


Respectfully, 

FOIt THE COBfBREKCE 
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Clyde Tolaon 
Chairmen 


W. R, Glavin 
Secretary 


1 - Mr* Glavin 
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the Messrs* 1* A* Tamm, Quinn Tanas,. 

Slaving Mathaa, ifichols-,- Ladd a»«i,Ole^g;- being present, considered a 
^ g ## btoh.-mede •%.$$$«# ' Bishop , Assistant director of the ' 

tfcd 9 ti$ or three 

doxjrae- of training on 5 folic# hdsm.Str^tion tor the administrative 
beads; at 1 m ehf of cement dieoeieetjo .held* 

lb- wad; J&e&ntiv# Conference «itfc • 

Mr*- Tolson #^#nt^th,&i -jeopf '‘letter^' be #iitten.to -U few- selected Chiefs 
to ns<;^sin ; thi i ir>readtionrto. the- dbdirdbiiity of such : it course .and 

‘b# Stilt if So, ’-such. -a eofeboi could, 

bdjt'fld' falld^in^ the dchclu«id?i.-dt';the final session of tho-lffl Motional 

©fr ’§efct®«r 5, 1940*. 

ifr s *. Tolddd: has- indfChted-' that he is opposed to changing -the- 
3!W&m% «tdd^?-*o?.% 6 iai% for the- f$T llatiohi&l Polled.. Ad'adei^*' So- feels 
■ -mtfc: #£* 'present iypir of: polio# --■cftiCdr' training 

for tk@ present mid that '«% should defer the in.^guraiian of not -types of 
■dpdfses f#^ 4 hS'' present* -■.■•• 

'If the ferity opinion is opprtnred, it. is r#coj®:dnded that- the 
attached letter be addressed to the Chief of Police of the follovdhg places t 



Wilnington, Mitmam 
: ' Hosts #, Met fork . - 

1 Pittsburgh, Fennsyl\tartia 

' ftorfoik# , Virginia 

‘ ./ Charlotte, Worth Carolina 

* ■ Pittsfield^. Massachusetts 

” '“ . Atlanta, georgla 
_ _ Birmingham, . Alabama 
nB^f^ “ • 

|f - 

' ll^chbisaora - 

^ 

~T- 

p \" *”“• ' AU. UtfORWATlOM CONTAIN® .* 

« '.- 7 — t t'*™ g I^U l lo B Y S ? 5 Cl i ^ 

' ;.® fe ' Wn | 4 ' *.'< 

sfrte gftflEH sri .*.. ' ' ’ 

\xfc:i^7iE*-Ji# v ih jj 0T keg.OKDEB*- 

t”~-“ ' Lt-assf 


Hew- Orleans, Louisiana 
■Balias, Texas 
'•'Kansas City, Mo* 

St. Paul, Minnesota 
Ban Francisco,. C&kiforMa 
,Sen -Me.go, California 
'^ iioegd , Jllinois : 
fdchiadna,'' Virginia 


Respectfully, 
for tho Conference 


Clyde Tolson 
Chairmen 

W* R. Olavia 
Secretary 
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April 29, 1940 


MSBOS^M lOR.m.OIEECT^; 


On April 27, 1940, , 

yhldl * *» *it*a«l«d: W -jL-% '?#»%, 'lAaa,. 

|in<% Roaen and 1&3&+ : kp4t4 & rad 4tta*fte& j^opohad 

Bureau Bulletin to. the '#1914' with 'reference to the tlltr*- 

.odd ifc waii. , 

agreed .tttiu^uiOjr- that tfci* taUetin ahauld be Aoat 
to ihe> field for the purpose “of adrieing then of th* 
atidlabtllt^ of' thi# e^ppeftt- end the sooner id .which- it 
night be disrated* 

Eoepeotfuliy,. 

for the Conference 


,Mr, E, A< .Tamm 


Mr. Pennington 


Clyde Tolion, Chaixrum 


W. S* Glaria, Secretary 


Snclosurs 


Mr. Quinn Tamm ^ 

Per*. Files. _i_y 

Adm. Files n v a 


Mis* Qandy v 
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i .. 4 1oUo&t Nethan, GUvin, 

Qxd^l?^^TEcfiol» and G| igg f^lng pre-seat, considered the * 
»]«|eehlate Of 'Speeiat igeht Ifc/Chirge ttatieth. Ur&m mt |d instead 

:of tomme *fc fired the ,piet^ Miiig tj?0 five »o»$hs *h*h ~ 
^egoler firearad '^einihg; 4*- hot he^>/^d:;rooijdh;'to he fired' for 
praetief &urpds*0' and .30 *0hd0e jt or ifee£aKi.''gnrpo'ee»* 

. , . '■ The. Ooiifehenee desire* 'to point' owt that the reason for 

thte^ toeihieg to .a.'.jaiaiaeBt. of $p rounds id,, in the interest 
tt £ ®®ehedy'> to pernlt the hj^diei/,"ig!83et# to .receive ,4: proper’ tusotarfe , 
•°* ; £&$£*•* it- is :beiieved ; ;tiat the. •**«*; ei^^^oeed ehi«h 
«ippft#d its® i*&hiatieii Of this jurogfa* tdjtf id Wiitende at' this, tine- 
ana-, no Chengs in this program-id. recommended.. 

..If this is approved, Mr. i*og ap is being advised accordingly. 


> 



heapactfiiliy, 
m. m, COMMERCE 


Clyde folson 
Chairman 


S* h* Ola via 
fiacre iary 
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March 31 $ 1949 


*1 


PiMi m .iii« 


Special Agent in Charge Kenneth Logan eufeaitted 
a lint of prices charged . by the Sunshine laundry, yrederieke- 
it uS tesr Joe Chong* a Chinee# laoBtiryaanat 
Cuantleo* 't%. ma the opinion of the- l^euiive Conference, 
jtr* $*tfean dieeetfiiijg,. 'that the. Sv mo hlaa l&vta&v# -facilities 
should he UsCd, as they will, cell for the lataadry end give a. 
lO^ diecoimt frois their regular list prices* The Chinese 
laundry did -pt have a pftfc»up and' delivery service., i&ich 
would he ispwteht# He* hathan is of the the 

Chinese lat^dry would likely he sore efficient* 

Those present were Messrs# Toiaon, S&than, Glavln, 
Ladd, Quinn Team, Cicholo and Clegg* 


Respectfully, 

FOR mHjOiSFBRKKCE 


My. Tf>ls<"0u ... 
Mt. 5-fethfr; 


Mr. S. 

Mr, C-v* ... 

Mr. Z,wML .. 

Mr. Coftiy 

Mr. S<r» . 

Mr- Glavht . .. 

Mr. 

Mr. Xl'yfjo „ 

Mr. Loetor. 

Mr. xx.^jk-'ix ..... 

Mr. Vii&xihi 

Mr. Rosen ........... 

Mr. S ears .. .... 


ft 

i 


I 

i 


I - 

| 

lec-Sr# Glavin 

a 



Clyde Toieon 
Oh&insen 


W. 'Hi Glavin 
Secretary 

' \ 
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March 31, 1940 


Special Agent in Charge Kenneth Logan has prepared 
n 'letter- to all, Special Agent# in Charge, asking; a 'recapitu- 
lation of the total amber of available firearas ranges in 
each field office district where pistol training right be given 
to instructors of plant guards* 

O 

•. It was the opinion of the Executive Conference that 

the Bureau should not undertake this training for plant guard 
instructors and that such a letter should not go to the field. 

those present were Meeere* foleoa, Sathaa, Clavin, 
Lacd, Quinn Teas, Hichols and Clegg* 


Respectfully, 

FOR TBS CONFERENCE 


| Air. G’nvifi „ 
« fctr. Crov/L. 


Qlavin 


Clyde Tolson _ , /AW 

Chnlrswm T?'Ov// 


*. R* Gl&vin 
Secretary 


]SQ'£ IrUSU.U 


■Striol 
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She Conference consisting of Messrs* Toleoa# B« A* 

Sam#;. Ladd,. Q* ,5am# Bi<&oIs and Glavia considered the do- • 
slrabillty of purchasing the additional Presto Sound Recorder 
Units bbich ’**• the iaoent past for assigns 

meat to the Paliaa# Denver mAUmOrlpma Off ices# An ad- 
ditional recorder was also incXud^vf^-iSite-:- Itechnlcal laboratory* 

for recorders srb presently 

located in tbsi* £&ldfc£rtg •dffioss*. 

Atlanta , 

(Siicago 
Jhitrott 
Los Angeles 
St* Louis 
Her York (2) 

the Conference vas advised by Hr# C&svin that bids 
haVe nowbeen secured for these Sound Recorder Units t priced 
at §1,230*50 each# or a total cost of 14*922*00* 


<3 


?ha Conference unanimously recommends that the pur- 
chase of this equipment be held in abeyance at this time* 


Mr. Tateaij^—... 

Mr. KTaShan. 

Mr. E. A- 'ifemtx— { 

Mr. Cleggtl 

Mr. 3>dd- 

j|Mr. Coffey 

Mr. Egan 

Mr. Giavtet 

Mr. Harho 


Mr. lister '} 

Mr. Eeti<fcn | 

Mr. Mclntlwi | 

Mr. Nichols.! | 

Mr. Bossa | 

1 Mr. Quinn Taatm- !j 

i Tour Hoorn 

| Adtji. Elios | 

1 Pers. Files 

j Mr. Tracy 

| Miss Gandy._i... 



Respectfully submitted# 
Km SHE CbHFBRSiCE 


Clyde folson" 
Chairman 


W* II* davin 

Secretary 
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March 2^ 1940 



UMMtoim FOR. THE M 
0 ' • 

®ie. Conference consisting of Messrs* foX&mt E* A* •a«8 # 

Ladd, 0* fftga^JSlehols arid' Glavin •eoftftldci’Qd a suggestion sutaittad 
fty Maria 0, 6&sgjar| Chi ,g>f ••ojf the Se&ftrk Office Ititaroda aha 

suggests that * ^s^is^‘'ha f, incluil% in of 'Buies had 

BQgul&tioaa “fee- ih^eifeftt ibftt{fc?rt y^fivft days- after a clerical employee 
■ is givoft h&e periaafteftt. ■& : fa&*&iyn ■ tep'i&BWt oust ‘bo 

sutoltted oft hisi.. 1 ' ... : ■ 

for tiio .Sirectdrls; iio£oi'mtion t a% thsproaeat time. all 
clerical e^loyeeft are given appoiatmeats for a -period 

of forty-five' days; Him- &-V&6M- to.pasaaaeftt; anointment it thrift, d©val©r~ 
■'ffim- is $h&;&paci$l Agent in i&ftrgd of ■ tho interested 
field office ©ast Wiciej^ report^, -employee before 

/the aspiration 'of thft fa%^£iv8 '4ay ’i^riod.!!^* thft, in in a 

I temporary status recosiaendiag hist for permanent \appoint or ho, cannot bs 
1, retained id the Bureau*. Shea forty-five -days, after permanent employ- 
seat is Offered the eEiployee,; ft further efficiency report is requested, 
shie has been the policy- of the Bureau for a nftsabsr of years « 

• , fhe Conference is cf the opinion that the- additional special 

efficiency report ouWtt&d rorty-five days after a permanent appoint- 
aesat is offered aft employes is not necessary* 

to your approval, there is attached hereto a corn- 
_ isftMpn follies Caspar concerning her suggestion,, together with a 
hiapossd. bulletin to the field concerning this matter* - 

. » ' 

I. Respectfully submitted, 

S a ' tei -- K>R WE CommSiGE 

l^fe.CsSfcj- ' ■ v, '-“ v 



■gas-, iilnv-ir, - 

g&a<„ K . J. Clyde Tolson 

|I"' Wites ' Chairman 

|«Jr,B3i<?oi> 

i 

W, R* Glavin > J 

r secretary 
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f&iroh 31# 1940 


th e E xecutive Conference# Masers* Toleon, R&.than, Olivia# UN 
hadd, present, ponstdorssd the ^ 

8s6eor«ndtK' -Bar' Mr* hle : '«»)Were4iAoii . [\ 

Cgehtal -igeht :ia.^5krj|e' Bug&s -eho* $t||e& that »4iMS* -the .eterngfaphers; \ 
#<*.' are It 00 JPII to'- 9rCQ jPii vera .act-- working an , | 

apgreclahle aiomt of cveftiso,: the Bureau was losing: - the value 
of ifcsge overtime services* - ,. |\ 

The Executive Conference did not consider that this ess v \ 
a»ple justification for any change. 'in the present, ays tea .of staggered 
hours .for stonoirephers, #84 foe- dictation after office- hours# and- , l r . 
if this is approved, -Sr, Bugeo. 1& Being-, advised accordingly# 


Bsopecifully, 

FOfl THE COSFEEEKCE 


Clyde Toleon 
Ch&irs&n 3 


| Mr. ToSso^J.— •■•« 

| Ktr. Nathtm 

I Mr. K. A. Tfrawa- 

I Mr. Clcr;;t 

I Mr. «r.dd 

I Mr. Cor.-:/ 


1 Mr. Gluv'.o—J Sfc?Bljf# QlftViU 

1 Mi‘. Crawl | 

S Mr. Ilar'jj j 

I Mr. ij 

,Mr. liOat'oo... — ^ 

I Mr. UlciB-iS 3 


. TUciB-iS i 

. Itsasea. "* | 

■• saa Vf""'/"' | 

. ( - -l'i tcOdO’-.--. 3 


[Mr. C-.'’VP a ?? !n 
| Mr. Tr&i^4— 
1 Miss Gaud: 


-■-J 


W* 3U Glevi^V *■• 
Secretary ’ ’ 


NOT KJfGOitBS® QD ^ 
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March 30, 1940 


T3w Gonf erenos cons isting of Messrs* Tolson, E&than, , 

B« A. Tamm, ' Q. Ta*and. q&syln considered a’ 

aepwfsndum subaitt4d tgjc hang lain 1 for* the attention of Mr. 
Tolson concerning an adding machine recently demonstrated in 
■ the Chief Clerk* 9 Office, to be used in the computation of leave. 

, Mr* Qlavin advised the Conference that the leave clerk 

had used tills nachine for a short pf£lod of time i^nd- found 
it to be yary. satisfactory add increased ‘ the newfowisy to- codn«c~ 
fbl/' tion with the keeping of leave records acid would result in a 

saving of tine, when these records are periodically 

checked. The leave clerk in the Chief Clark* » Office is of the 
opinion that tihia. imhiae/- »111 Says.’ the time of one iKaployee 
at least sin weeks during the period of tine when, all leave 
records in the Bureau are being ehecked for accuracy shortly 
after the beginning of the calendar year, 33ie machine, also, 
will, speed up the everyday handling of leave, records 'and will 
result generally in a greater degree of accuracy* 

The Conference was advised further that the nachine is 
ao constructed that the first six columns of the nachine can be 
used as a straight adding machine and in view of tills. fact, it 
will be possible to utilise the machine as an adding machine 
when it is not needed, by the leave clerk. The Conference was 
that $4$ machine is os government .schedule and can 
purchased for tiie sum of $229.50. 

is the unanimous opinion of the Conference that such 
fp^^'a-machine is desirable equipment and it recommends that it be 
|^>*purcha|ed,' ' 4 v 

|ii^.©u|te’- ^ r , ------ . £ 

I Respectfully Submitted, 

|,a»t..Gtovto.„.,..^ r | soft 

i '3&..liKS-5>0 | C, — — *- 

Mif-iuaiei'-., I ^ 

Jli. ftesjiua..,.. 


5 Mr. iuiihUU'e 
|f*&, NWwiti, 

I BXr. Riwaiv 

| -Mr. QaicuiTaasjHi..., 


\ Tfesrs.' ifciotti - 

.•\lf 


Il'sjjs.jffijfta 

MSr. 'J'tiicy— 

| Mias Gaaciy— ». 




Clyde Tolson 
Chairman 


w; R. Glavla 
Secretary 
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,a « Coherence consisting of Messrs,. TOleon. E. A* Taianu- 

pp 9 ? i t ®f yg<? *,%- Oalitegidgo, Mall caerk, O^E^icatioas Section. 

# $all* • C t v. ' * * 

.. *&*& I* bas cam to- fee attention 

2Lf^&®^6 fW : W$. perfefciing W ; fee 

^^vSiOC' tlbCi ^SueSfAljik l^llbQ' tltA Vto.?' 1 it? tw -| miJrA a»vci jbH* « ■ „ 





.- - r. j .touti} -were--: 
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.,^;T^:::p^i ff ^goefe feet fefe fe<aer«( ie.iaore thAa- one, ,c&»iMbi« ' 

fe'fee earns ease, under the oasde, paper clip, that- a 
-&Mp$ m top 4 t3ae l©t^e r v/in4iC£ittog fe*r 
|M*.'ciWair^J |?1f^e,c^taip«d;,in-/the group*, 

’-this; CQJei^po^eac©. feat there fe tier©; itotatf ott&letier 
iMT/oottt.oe-aoieai ■• .-•■■-■ 


iMr/O^M-hO 1 

rfttr. Bgnn. . 

I Elr. Gianfc! 

| Ji'r.iSfctT thO-- 


^©iOf^s^eSco. ppMtoa out feat in eeverol of fee offices ' 
wfa of such 'M>». teMfo'-tijite#* ' ""iti *:* : 
TocooRanda;. ^that the suggeBtion stiteitted^ by''^' ^tfeisiige 
f* to .jour- approval^ there- ia etfeched hereto :d; ‘ 

e»fe%^so tii 'am**. 

officials at fee .seat of government concerafeg feia/ Matter* 

Mr, Qiiittvl 'iasBau. — | 

^ Boom I ^' 1 ®®!!:’ 

> -■R-S-Scf ■ ' ' 

(Hyde foleon 
Chainaan 
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March 2$. 


TaQ Conference consisting of Messrs# Tolson, 2#A. 

Taiaa, Ladd, Q# Tamm, Sic hols and. Spavin considered a sugges- 
tion submitted bar .Mr* <5m '(I* 6arr of; the Jllea Section. to. Mr* 
P&tteropa On March. 7* 1940*. conceding the 'present, proc^ure 
for filing suggestions submitted by employees of the Bureau, 

Be pointed out that under our present filing system, 
suggestions jure f iledby subject aatterf thst is* .each; separate 
^sdggee tien is ;pleedd 'f# hdSwe nduofdlngl^-’the aublieieb <»$$&!? 
of that partiodlar ^ggeetion* The letter. #rtcb''if senivto .each 
' employee .in june of - ^ery v yOars‘ rcqpeita that yees pabait 

each, suggestion .On-.a.-neiprate -sheet; Of ' bsM 

coOer letter* lir*C^ in order to plac e each 

suggestion in. i^O' -0pP?Opriate fil$* It is. puageSted. that the 
next letter which is .sent to employees concerning this natter; 
that the interested ea^oyees should forward on® copy of the 
cover letter fon each- auggestioii ■■&&&&&$&*&. It* He point® 
out. that this ,ih»dld oliahoate c^iderdble copy work in the 
Hies Section, especially during the math, of dune when those 
suggestions are submitted# 

Mr* Pattorson. states that this would assist the Files 
Section quits a bit* 


S'* 1 . Tafoara S 

•! SkStisa t 

| & tVrtvm, v ...£ 

; ife ,g 

ife 

life Qclfey 

Rfe Riretfs.-,.. ,. 

fflfe ,„ 

»fe> flnH» .... 

B'ffe Iiwftee 

Sfe E&MMitMl 

Mt» Mwrwto ..... 

m. N:cIi(UA— .- 

Bfet BoOWi 

BSf. Qttlatt’X'ajnm. 

I feitUr Hoora. 

Adm. Mo 9 .V-\-/._ 
rers. Files 

M*. Tracy — 

Miss Qaiuiy.....!^.; j 


The Conference is opposed to the adoption of this 
lggestion, it being bdlieved that further clerical work of 
lis type should not be placed On the field at this time, 
wuld the Director approve, a*£ appropriate communication will 
j forward to Mr. Carr in this natter# 

Respectfully oubaitted, 

FOR WE GOBFEHEMCB 


Clyde TolSon 
Chairman 


1, R* Slavin 
Secretary 
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• March 25, 1940 


MEMO BAN BUM TOB THE DIRECTOR \\ 

; « 

0 X 

.The E xecutive Confe rence, consisting of Messrs* *. s 

Tolsotif if A7~Tan % ^oee.ft, £«<&*,- and J. 

f^^Nichols t considered the suggestion of Mr* Ear bo to the \]v 

effect that the field be. requested to submit' closing reports v 
in all cases in order to insure that proper statistics can ^ 
be kept*.- N j4 

It mas pointed out that there are -some instances V- . 
wherein ri.o additional investigation is required by' the OS i- 

Offipe of Origin arid an au$-%liiaru' 'office. : 9Ubnit$ an MW ' XX 
report and the case is; closed by the. Office of origin without*?' 
submitting a closing report * Thus,, the Statistical section j§ ; 
would have no my of knowing when a case was closed unless Iff. 

all files were checked •# ■ S; , 

There are approximately thirty instances of tkis. % 

type per month and accordingly, it Was Unanimously recommended^ 
that all offices be required to submit closing reports in c§ 
all cases other than applicant investigations , including 
investigations of applicants for appointment in this Bureau, 
Departmental applicants and National fpolice Academy applicdntSf 


A bulletin is attached^. 


Mr. C. A. TtMH 


Mr. Quinn 
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Respectfully, 

FOB Tti CONFERENCE 


Clyde Tol 3on\ 
Chairman ~ X 
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Search 31 , 1940 


. o 

f%.B^eutiv» Conference, Mosers. Solaon, Katfawa, Olavin, 

M$d t i|utBa;fem,, Bi t hol fe aM'0ieg£. i»ijBg~ preheat, eojscidwrod th« 

(it M?« Coffdy that -schools fti contacted to obtain 
a^l^eb^^'fjwa. ««» interested: in laboratory positions. Hr. doff* y 
bb4 prei^M;-#. letter to all. %eeit&--4geate is Charge., .reqnwating 
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’“.. ' MEMORANDUM FOR THF DIRECTOR 

... :4 . -4 A 

y, UHnrjyrfonr>o -st'nira % <4 £'*&&£ 4 .) 


tioria /a rmpded ' : US Ay* and decided agdinstyiis adoptiM, 
in view 1 of f ke c cmparati v e infrequenCy mith which such 
pit rapek" 'W'Cifrf ^ letter of appreciation Vs atiaghed. 

, ^ ' * __ y »- ','=.- , 1 ' ' «? „ 

f|o.sf present: 'were Messrs* Faison, Nathan-. 

$*■ % fi . TU^r . '■rP&®hpfth-.r Mddp. Nichols , CMviri,. 

Q, Tempi p and; Rosen, , > ■ ' , 


Respectfully, 

For the; conference 


\? | j ■ • 

&Zf \- - 

4 fs * V 

4 v’,s ■; ■ 


<5 | V ^-., 4 


■v.*;::'1.i 




, Clyde T olscn 
Chairmen . ■ , ^ 


2A if. . (Havin ' 4: :; ' ' 

Secretary', ’ ■ 
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Suggestion fluober 40 
E. Hyatt Ifossburg, Clerk 
Personnel Files: Section 


A i'tA 

* i < ' ? 


«y7ip% rsr 




•i \ - : < 

t i \* v 

t-.Aj; - 

S 'i ',■■ '■ ;> ' • ■*. 

i I'MiyF.'lMW- ; 

. •'’ Wfieitii liy\ 
VWrlFoiWofttl . 

'i .43s *i : ‘**"' 


i t „ Mrmitlwi. . 

Vi v < Mrls A .* Timm 


Ctltvln 


Olavin, c . .isidered - the. suggestion made by Ur, Mossburg that 
a mlr.in , ■ of aix davs be set for the arran/rirur of ' interviews 


ih the- r Perso^^- files Section and no loss Of ftiir? wpuld-'bs. ' 


and is bpp^ of 'such, at ' this tin»> ' _ it was 

$i&$ -at'': the, pros^hfi' 't-tigd -fhe 'Ghief 
,;Glerkta • Office -|’S- bndeaybpili^ to -the^ best’, -of - fts>' abi^ty- 46 ; -Imw 
all applications numbered at the earliest date so that;, appropriate 
tests arid interviews baft be given and Q^lifled individuals can. 

a further ! 


catipna 'thd : - Burdau,. tv-Jjcgi -.bellied 'that. 


set at- the present time ;a\ six. day interval wquld cause as. .-much 
cph0.usibn £ .as a'fodr day interval, -caused due to the enormous 
amount of-,r/qrk. beihg handled by Personhel files.* 

'Reapebt^ully, 

Por the Conference 


ALt INFORMATION CONTAIN® . 
HEREIN IS UNOWSSIFKbW 9 

QATt^uUa^gysggshjg^ 


Clyde folson 
Chairman 


£. Olavin 

Secretary 
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WRGiXrd 
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Suggestion Number 24 
W. Nathan Provinae, Clark 
Personnel Files Section 

HEMORisKDUM FOE THE DIRECTOR 


ebai'er^be. -;eaaSls^ija|': -bf .Tol-ibn,.'' 

' Clegg, By Cuina Tf®®# 

and Glavin considered a .suggestion- atade by Mr. W.> Nathan .Province 
-that a list *of possible employees should be kept by the Bureau, 
this ii 3 t. to be made up 'of applioanta who' do apt ; no?''i?6she3# the 
hkhefei- d^ !C, fifo& ;&> aftpdan-bo‘ b|- 'lively. 

’and sbd m$M of ; value to the Bureau in a&se of a national 
emergency. ■ f 

The Sdniereabe -points. bUi that at the present jtia? a 
special index of possible applicants haying such- ijualifications. 
is 'being, maintained’ in the Chief QlevUH' Of flee and. this . - ' 

tphdoubtedly srili tike; bare- o£ '^hsi^pr^hu^s- 'lieetis- &t .-presaint i 
tiaa>. Confsrendd db.es. not SeliOve that say additional 
Ppo3aibie H employee list other than this 'heed be maintained* 

Secondly, he. suggests, that- -a laboratory index be 
maintained concerning laboratory applicants » The Conference 
points out that, a laboratory eligible list is maintained at the 
present time and the eliglblaa maintained thereon are considered, 
'^hen vacancies exist in the laboratory. 

' 1 

There is attached hereto a GOBjauniqation addressed to 
- Mr. Province concerning these suggestions. 

Respectfully aubaitted, 

- FOR* THBT GOUFSRMCE 

>£ 5 tf 

Glyde Tolson 
Chairman 


W, ft* Glavin 
Secretary • 
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July 11 , 1940 


the eieector 


ts m "Bweeutivas.- Coaf<sr.«n03, constating of 'Sessre. 

■ 9 . wtra/Ladd* $* j-A*- Tea®, Edsfeni', IJichoia-^ Elsvia,, .Tracy - 

■ so .1^1 the, ia^bers of the seo^oas .of t.W'8PA‘. could 

At* .-tl««?>oth<»r- MS®. EktuM&y''«£t9Hiohns 
orEefe.^tc -visit- the :Sapwwie- Coirt,.^ouhe- ef 
'Hepresfot&tlfea: «*^ Senate while la session* - /; ' 

'* l * ’ ‘, «. „ , . "\ *** 

®io Conference was. unanimously of the opinion that 
tni '0 would not. be desirable, it being pointed ou.fi that in 
the past few yearevon -veryaany occasions the House of 
Representatives .and the Senate have net at ni g h t. 

' ' PWspectfully, 

Jor the Conference, 


Clyde Tolson, Chairman 


i». K. Glavin, Secretary 

• 4 ,. . 


Mr* Tolaon 
Mr* Nathan 

Mr, £, A, Tamm ^ __ 

Mr, Crags 
Mr, Laid _ 

Mr, C ran ^ 

Mr< Glav '" All INFORMATION CONTAINED 

_ herein IS UNCLASSIFIED 

Mr. Hendon pATP l||(, l it R VSPSt> 

Mr. Rosen 

Mr. Tracy ___ 

Misc Candy \ j 
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MEMORANDUM FOR THE DIRECTOR 


The Ivr npnferahp. a r consisting of Mr, Tolson, 

Mr. Nathan, Mr, E. A, Taafe, Mr, Cl dgg, W» Ladd, Mr. Foxworth, 
Mr, Nichols, Mr. Rosen, Mr. Quinn Thom, Mr. Tracy and Mr. 

Glavin, considered the suggestion made by SAC Pieper that 
page nunfaer three of the Monthly Administrative Report be 
eliminated at the present time. 

For the Director* s information, contained on page 
three is a list by classif ications and names of all delinquent 
cases showing the day received, the date kid last report and 
the present status thereof • The Conference was advised that 
Mr. Pieper was of the opinion that in the present emergency 
When we are endeavoring to 3ave on time and clerical help so 
far as possible it would seem that to discontinue, for the 
present explaining the reason for delinquencies in. the Monthly 
Administrative Report would save a considerable amount of time, 

' The Conference is of the opinion that the report be 
continued in its present form, it being of the opinion that it 
is more necessary at the present time to have knowledge of the 
reasons for 'delinquencies arid the status of delinquent cases. 

The Conference further points out that this Information is 
also of benefit to the SAC during his review of the Administra- 
tive Report as it passes over his desk he can have before him 
all 'delinquent investigative oases in his office* The Con- 
ference, therefore, recommends that the Monthly Field Report 
as presently set up be continued. ,V _ 

If the Director approves the Conference recommendation, 
there is attached hereto a communication addressed to SAG Pieper 
concerning this natter. 


Respectfully, 

For the Conference 


• 01 ^ 


Clyde Tolson, 
Chairman 




•ALL INFORMATION CONTAINS 
HEREIN IS UNCLASSIFIED^* 6 ,3 


Mr. Tracy 
Miss Candy 


W. R. Glavin, 
Secretary 
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July 3 , 1940 


MEMORANDUM FOR THE DIRECTOR 


lha Sxacutiws.s_fionf.ar.snce , consisting of 
Messrs. Q. Taam, Ladd, E. A,. Tamia, Rosen, Sichola, 
Gl&^do, Tracy end Nathan, suggested that tha following 
opeoial agents be brought to Washington to serve as 

15" m Nstional Police * C *<W beginning 

D. S, Host© tier, 

Charlotte Field Division. 

E. C. Wenig, 

Dallas Field Division. 

Respectfully, 

For the Conference, 


Clyde Tolson, Chairman 


W. R. Glavih,.- Secretary 


Mr. To icon 

Mr. Nathan 
Mf. E. A, Vamm 


sor asscoKBD 


Mr - X ‘>'0 


AU. INFORMATION CONTAINED 
herein is unclassified^^ 
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MEMORANDUM FC?R THE DIRECTOR 


The Executive Conference consisting of Mr. Tolson,- 
Mr, Nathan, Mr, E« A. Tamm, Mr* Clegg, Mr, Ladd, Mr, Foxworth* 
Mr, Nichols, Mr. Rosen, Mr. Quinn Tamm, Mr. Tracy and Hr. 
Olavin, considered the desirability of adding an additional 
phrase to this Bureau* a present appointment letter to Special 
Agent appointees which would give the Bureau the right to 
refuse acceptance of any resignation of a Special Agent 
unless at least thirty days notice of intention to resign 
is given* 


*4 


3 

o 


di 

O 


, There is attached hereto a form letter containing 

the new phraseology under paragraph four quoted as follows; 
"For your further Information the Federal Bureau of Investi- 
gation reserves the .right to refuse acceptance of any 'resigns 
ticin of a Special Agent unless at least thirty days notice of 
intention to. resign la given." 

The Conference unanimously approved the phrase for 
inclusion in our appointment letters to Special Agent ap- 
pointees. 

Respectfully, 

For the Conference 



Mr.tn 

««•£ 

£xwnrth ^ 
, sidd 

. nation . 

.** K* *•' Tw-mra 

V. If*n 

• 0Uv,n 
Nichols 


Clyde Tolson 
Chairman 


t- V 

W. R. Olavin 43 
Secretary 
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LAHtMKS 


June 3 $ 1949 


ALL IN FORM AVION CONTAINED, 
HEREIN IS UNCLASSIFIED *3 


The Kxocutive Conferen ce, Messrs Tolson, Glavin, B. A. Team, 
Q. Tamm, Nichols, lAdd ahd~MHce being' present, considered the attached 
.work sheet for a training course, 'for newly, appointed Special Agents 
to cover a period of six weska^ this work sheet is a day by day work 
Sheet' which shows the subjects which 'will' be hendied on each day,, tee 
tin® period for each subject and the grouping of the Subject matter. 


The grouping of the subject natter Is shown inasmuch as this 
was arranged so that a minimum number of instructors would be at 
Quantleo on each date. On most of the days only one instructor need 
go to Quantleo inasmuch as subject matter has been arranged so that 
teen an instructor goes to Quanticb he may complete his subjects before 
returning to Washington. On many of the days it will be necessary to 
have two instructors, one for the morning sessions and another for the 
afternoon or evening sessions. The Conference approved tee general 
principle^, of limiting insofar as possible the appearance of an instructor 
so that an instructor would not appear for less .than one-helf day of 
instruction. 


\ 


It ^11 be observed that the attached work sheet provides for 
eight days’ continuous firearms training. The Conference realised that 
, Tou.n better training could be afforded at Quantleo if firearms training 
iItMtan could be given a few hours each day rather than Util time for eight 
, K . A , T . mm consecutive days. However, for the present, in view of the limited 
’ CI . K fange facilities and the fact that spreading out the firearms training 
UM would require the continuous presence of the firearms, instructors, it 
would be better to concentrate the firearms training Until such time as 


• additional classes ere at Quantleo and 
\ tdnuously. 


facilities available con- 


The Conference recommended teat in the appointment letter sent 

■ to those to whom an appointment as Special Agent is extended, . there 

.i««« should be a dear statement that the training will in all probability 

, Meintir. jj e held at the FBI training center,' Quantleo, Virginia. It was recom- 

■ " lch ’« _ — mended that this statement be included so that men coming to Washington 

■ mi ght be apprised of the feat that they may be required to live out of 
'■mw - t he city of Washington and will* therefore, not make arrangements for 

. «.i«, sonthly rental, etc., on their arrival in Washington. 


SOT filOQHDEI} 



L C~ 2 ^ L l: 


Memorandum for the Director 


Jane 3, 194Q 


The Conference recommended that the classes for the newly ap- 
pointed Special Agents terminate at approximately 5*00 P. Sf. Saturday 
in order that the .Special Agents may obtain train transportation to 
Wa shing ton and that they be permitted to spend Saturday night and 
Sunday away from Quantieo returning in time for classes at 1*00 

p, M. Sunday afternoon. Permission uould have to be obtained from the 
official in charge of the Quantieo Barraoks by an advance request for 
authority to leave the reservation for Saturday night and Sunday morning. 


video fort 


For the Director 1 s information, the attached work sheet pro- 


9 fall d«ys and 6 hours 
on mo Sunday: 


Manual of Rules and 
Regulations 


5 full days and % Bundays Adjective Investigative 
of $ hours each* Subjects 


7 full days and 1 Sunday 
of 6 hours*- 

7 full dsys and 1 Sunday 
of 6 hours* 

4 full days* 


3 full days* 


Outdoor firearms . training 


Substantive Investigative 
Subjects 

laboratory and Identification 
Subjects 

Practical investigative work 
in the Washington Field 
Division 


Mr. 5. ». Tamm 


1 full day* 


.Administrative subjects 


The above-described subject matter can also be handled at 
"Washington, D» C», on the same time allotment. 

Respectfully, 

■ For the Conference 


Mr. Need on 


Mr. Melfitlt* 


Clyde Tolson 
Chairman 


Mr. PenalMten 


Mr. Qalon Tsmra 


W. K. Glavin 
Secretary 


Fen*. File* 


Tour Room 


- Mr. W. R. Glavin 


mu. #*«.» 
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June 7 * 1940 


. MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs* 
ToXson, Nathan, £• A. faeuit, Dadd, Clegg, Quinn tana, Rosen, 
Sicfeals, end Glavin, approved the addition to the statement 
of qualifications for appointment to the position of Special 
Agent listed on page 2 to the effect that all applicants 
met be qualified in the operation of passenger carrying 
vehicles,, 

Respectfully, 
for the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 


ALL INFORMATION CONTAINED. 
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Juae 6 , 1940 


MISQRM&UM FOR tBB BIRECTOR 


At a meting of the &|cyii^^33£fe^^on June 5, 1940, 
yjeSHpc* jg* A » Tasagi, lafid , GX&vlrs , Nichole , Hd g^s j^ITIbo^ ? said Quinn fasas 
V<?ia^ present, consideration f« giver to- d .suggestion suhaiiied in & 
letter fro® the Special jtgaat in Charge of t,he Fittf,te‘gh Field Mylsion 
.dated, fey 31 » 1940. Ke.fer&noe letter advised .that 4a under iftfcer ia the 
■ city of Pittsburgh, who ms also on the faculty of the School of itiaio&jr 
of the University of Pittsburgh, suggested, that the Bureau might, .desire 
to reegfve the fiogoriiriatis of appsotlrsttoly l/g90' ■dsooased persons, who 
<&® tu hofitpitals And who# bodies are uoclaiaod either bseauaf.- .relaiiws, 
are' not known or Because they live too far distant or because the yel&tiwe 
do not have the mean a of burying the- deceased;. 

It vac suggest# that the fingerprinting- and searching of the- 
fingerprints would be a means of definitely identifying ,s«eh %dea.ss4 
individuals and that the possibility odists that fugitives, ssight W 
located through this naans. Xt is further noted tho- undei'tahhr is 
interested from th*? standpoint of having a. search w&& of all government 
files on iha possibility that tho deceased might be- var veteran© and, as 
such,, an titled -to proper burial. 

fho Conference, with the exception of Messrs, laid .and, flavin, 
ms' opposed to the adoption of the suggestion. It vac Related out that 
a great number of t ha deceased individual® are not unknown, that the 1 

Mr. t<,,.<» lurching of these deceased prints would necessitate a great deal of work 

mt« Rattan ^t. only in the Bureau, inasmuch m the proper handling of'th© print® 

Mr. c. a. t.™ _ would entail Searches in the Army, Ihivy, dud Marino Corps files. Xh© 
wr. oiett Con ference does not fool that the* work necessary would bo justified* 


Mr. 0*ff«y 


If you approve the majority decision, there is attach# A letter 

to ti» Special Agent in Charge of the Pittsburgh .Field Division so advi-siug 
"Sm. 1 •:■) :cdU •■"-•'• . '' 

— - , jJU’ 1, . i. -S> - 

‘ fTl 


■ 40193 * 


for t; 

b ^ > 


o -3? u. 

5' r '^Ci 

cd / vPfc 


Mr. Beaninfitea 


Mr. twin* Ta*tn f 


«m. nu« j 

four noonr. / 


Miss tt«ndy\J 
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Clyde Talson, Chsirs&n -JT 
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lune 7 , 1940 


liEMCSANDUM FOE THE DIRECTOR 


The Executive Conference, consisting of Messrs., 
Toleon, Nathan, E. A» Tamm, Ladd, Clegg, Quinn Tama, Roaen, 
Kichols , and Slaving considered & proposed bulletin to the 
field advising Interviewing officials that when, interview- 
ing applicants for appointment to- any and every position 
in the Federal Bureau of Investigation they- Bust definitely 
determine the nationality of the immediate members of appli 
cant's family* 

1 

The Conference approves the sending of this bulle- 
tin to the field. 


Respectfully, 

For the Conference 


Clyde Tolaon 
Chairman 


W. R. Ql^vin , 
Secretary 
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June 10, 1940 


mm&TOi. fob ms piheg?or 


„ * he Exec^iveJsRfa^ie^ on June B, 1940, Messrs* Colson, 

nathan, Olavia , S* A, Tatsa, Nichols, Boson* Clegg, Ladd- sad Quints 
Tam, being present, .considered the type of colored index card 
to be used la the Identification Bivislon in order to properly 
maintain a separate- card index fils as the alien fingerprint cards 
arc received. 

The Conference unanimously chose & yellow color, for 
the Index cards* to distinguish these cards frost the other colors 
presently b#in^ used in the Identification givision. 

If you approve, it is retttanettSad that shea the' ’Chief 
Clerk* s Office places the order for index cards for this file 
the yellow Color designated as $923 be ordered. 

Respectfully, 

For the Conference 




WhMmxWM 


Mr. £, A. T*mm 


Clyde. Tolson, Chairman 


Mr. Coffey 


W. lu Clavio, Secretary 


Mr. Hendon 


Mr. Pennington 


Mr. Quinn Tamm 


Mis* Candy 
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June 3, 1S40 


33-/- /M 

^as been de. 


v-i 

The Executive Conference consisting of Me sene* 
Tolson, *?«. 4 * r<*ai 8 * Xadd* fam* iSlayin, Mince and Ittchols, 
cons idered the stiggesiian of Brendan P* Walsh with reference 
to sending Uniform Crime Reports out by merely having the 
addresses stamped on the cover and not enclosing them, in 
an envelope* ' 

The Conference ms of ike unanimous opinion that 
while there was some merit to the suggestion,., it should 
not be adopted inasmuch as some means would have is be 
followed in order to insure Uniform Crime Reports bulletins 
from being rumpled in the Wails* This would necessitate 
taping the covers which would probably take dp, much time : 
as placing them in envelopes* vf ' 

If approved a letter is attacked to Mr* Walsh* 

Be spectfull y, 

_■ . .For the Conference 



O.IC/ ■ H. 


Mr* Clavtn 


Clyde Tolson 
Chairman V 


¥* R* Clavtn 
Bee rotary 
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JMBAtM FOR SHE DIRECTOR 


The Exe cutive Conferenc e on- the evening - of 
June 5, 1940* whlcfi^waa »tt*ndkM ^11t«8»r»» Cdavln* 

Hicbols, Hoa*n, Since, Quijan '«&4 $43#* considered 
the attached to the field Mvisihg 

that* of th* faet that the Bureau laboratory was la 
-possession of a list of the- identifying aonograae and 
syabols assigned to each' laundry asking use of Invisible 
laundry aarkirig inks, and- pointing out that in the event 
the field obtains any clothing so narked. It should be 
forwarded to the Bureau for eraaination. and Mentification. 
It eras the unanimous opinion of those present that this 
bulletin should be sent out. 


' Respectfully, 

For the Conference 


Mr. Totaon | 

Mr. Nathan _ 
Mr. E. A, Tamm 


Mr. ettgs 
Mr. Ladd 
Mr. Coffey 
Mr. EffBfi 
Mr. Ottvln 



Mr. Korbo ^ 
Mr. Hendon 
Mr. tester 


Hr. Msintlre 
Hr. Nichols ^ 
Mr. Ponnlnetor* 
Mr. Rosen . | „ | 
«r. Quinn Tamm 


1 


Atfm. Piles 
Per*. Files 
Tour Room 
Mr. Tracy _ 
Hits Gundy 



Clyde Tolaon, Chairman 


Enclosure. 


W* R. Olavii a* Secretary 

•# »•* 
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ORIGIN. 
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June 14, 1940 


The Executive. Conference, these present being Messrs, 
Tolson, Nathan, Glavin, S. A, Tama, Nichols, tadd, Q. fas®, and 
Clegg, considered a suggestion,' of Special Agent in Charge, Edward - 
Scheldt, that national defense setters be included in the Manual 
of Instructions . A suggestion of Special Agent, Bliss Morton, that 
such natters be included in a small compact volume to be placed £n 
the Riant Protection Manual was. likewise .considered. 

The Executive Conference recommended that after all 
the- present suggestion letters mm considered with a revision of 
the present manuals there should be prepared, a separate manxiai. 
relating to national defense matters . The manual would follow the 
present 'Manual of Instructions, It was recommended that this 
manual ba a separate manual due to the bulk and volume of the 
Manual of Instructions at the present time. 



It was recommended. that a draft of the proposed samtSl ' 
be prepared and submitted for consideration by August 1, 1940, A 
memorandum for Mr. Clegg is attached hereto containing such, 
instructions, 

Respectfully, 


Clyde Tolson 
Chairman 


W, R. Glavin, 
Secretary 


Mr. E. A. Tamm 


.oc Mr. Glavin 
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June 4* 1940 


MEMORANDUM FOR THE- DIRECTOR 


The Executive Conference, those present being Messrs* 
Tolaon, E. A* Taffim, QiiJjin T hSHS? Glavln, Hlchols, hadd and Hinco, 
considered the proposed training course for No* 1 sen which is 

to follow the conference of special agents* in charge* 

’ » * 

’ . w t 

The Conference recommended that this, course begin , 
July 15 and Continue for a period of' 15 days* This will be two 
days more than the time allotted for the conference of special '■ 
agents in charge and the two additional days will he devoted to 
firearms training in order that the No*. 1 men my be qualified 
in the supervision of firearms training. 

Hr. B. A. Tamo was of the Opinion that it would not be 
desirable to devote the two additional days to firearm© training 
because of the need for investigative, personnel in the field. 

The Other members of the. Conference were of the opinion that , two 
days should be added on firearms training* This makes a total of 
seven days on firearms training for the Ho* 1 men. 


Respectfully, 

FOR THE CONFERENCE 


Clyde Tolaon 
Chairman 


Mr* t: A. Tamm 
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Secretary 
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June 10, 1940 
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Mr. E. A. Tamm 


Mr. Mclnttre 


u 

a -tQ/rt JS-t of 2^ecatlr%rCoafep«ic»- ©a Jan* 

: ** f* 828 * Olwrln, Itiehol#, Rosen. ; .0oins :: 9)Kui and L«dd. the 
aKSV* *?* Id*ntlficitipu :afetne^ # «u|^lifea; 

/and irnmmw: amoved, these 

^ *ftw 

• ■ -' ' '^V'- 

#4 . ... . -the fiw draxer 

•d2S2S?Sf : 2“!l <i, i' after a oub-coaaltte«* ; . 

JJ5^*^°£ fol»o^^|^ f :.r|M--BoB«n> viewed hotij 'the ' ' 

four; drawer cdblaesta .ii^^. 

Jf # drdar'' te say* o^ooy 

alll be antu the Oo^smaiaat file and other flied-wherd ae^foa, 

ail ■S?J i ^’i:- ' ^^S 61 * w ^ to* *»&** -Is#- ft* ' ft* dad to 

dJLS <“«* iearehing# ftth the 17J> four ' 

" it- ii- suggested be -erdar^W. #t- 

u ?f *? ^ Gorernsaent FLle» together with theil? 
2*!® STL^*??^? «x* jtetm&y on order, it,i* haltered 

2ien ??„Sr^! ***•• 4nd ^ne^ialF to four million 

au*n fingerprint* and about two years nonaal expansion, 

. .p* Conference alao considered various color* of index 
* Std i n ** int ^ inin S tha,*epi®*ld alien index and it 
Sax card! -t ° ^ Ua ° ° f a eto8ry 7 ®Uow card for the alien 

' Respectfully, 

Fpr the Conference 


Mr. Quinn Tamm 
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Clyde Tolaon, Chairman 


If* ft. Glarin, Secretary 
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June 12, 1940 


MEMORANDUM FOR THE DIRECTOR 


, The Executi ve Conference approved the > 

attached letter to all SAC f e. .idtih reference to the 
theft • of gpvernmnt f irea ms <zn<2 ' ammunition^ . . one? _ 


to this type of Case/,, so/that the etatietf.ee my be 
niatetipilif; ihemdsed, . ■' 

Those preseniwere Messrs, Nathan, Toldoh^ 
E, 4 * Tamm, Cle gg , Ladd , Mi chols , Rosen.# Glavin^ arid 
Q, Tam, ' 1 ' 

Respect fully. 

For the Conference ■ 


\ : 
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Clyde Tols on 
Chairman 


V -i 

V ;; 


■ w, r, ciavin 
Secretary 
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Roferanco is mad© to tW .aei^rtedu# ■ of Ur* 
dated 'Jtae 5* 194&, advi sing feat *8d. b|&d word 050a. ohl feni date 
far fee coastpudfem of fee range at Qaan.ti.oo* 

- I ^ , , 

Mr.*. (Samoa. #vibad fe*i tferb will-.be an inapeofioa 
feet of ajpprdata^io^r fajSQQ. which. addled -to fee bid totaia \f0j$(i)9« 
fefeafeiddo*^ W-, €5*. Sprati, wiii t ' a21o«r.|^4|^JO ,f«p fee dedustieu, 
of *$**£, (fee .^mdiflg' at the. end - Of 'fee rung* for fetare^ex** 
panBidh):*. Mr*. Chumea suggested that Conaaader Neodb&ia be inatract- 
ed to'-dffste this- lieu- from the, apecificatiems* .this wfefe -bring 
t ha total cost dean to §83*809 feavfeg a balance of 44*-20O' as an 
eXe^oncy fund during eonabmotioa and still provide all fee 
facilities foe present uses* Goesander Keedh&sa can- apply the 
excess funds as on a continuing project end protect it for us to 
be spent as we May direct at any iiae during the construction* 

It was therefore suggested that Goacsander leedbas. be 
featmofed to award the contract in. this manner ■smd that’ Sr* Slavic, 
bo insisted' to. transfer the, IS ,000- being held by this. Bureau to 
■fee Bevy Department. 

Messrs. IS. A. Taaua, badd, Boaen, Q. f&sm, Since* Biohelsj 
and Glaviu being present all approved* 

Respectfully, 

For the Conference 


} 
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Clyde foloan 
Chairman 
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W. K* Glavin 
Secrotary 
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memorandum for the director 
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a The Executives Conference consisting of Ueeara . 
Glavtm £• A, Trnug Nichols, Since, Ladd, Quinn Tam, and 
the iter, considered the attached suggestion front Mr, 
Nathan dated May 29th to the effect that two additional 
men #« assigned to the Training Division for full time 
serojlGet. 


f The members of the conference unanimously recommend 
approval of this suggestion • If you agree, recommendations 
milJL be Submitted to you concerning the personnel to be 
assigned to this work. 



Respectfully 


Clyde To Is on 
Chairman 


Mr. c, a. Twin 


W, R, Clattin 
Secretary 


Mr. Pennington 


Mr. Quinn Ttmrtt 


CO - Mr, Qlaoin 
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Mr. toi^M 


Mr. C. A* Tamm 


Mr. toff wt 


Mr. Otsvin 


tone 4, 194Q* 


MEMORAtlDDM FOR ME, LADD 


Searching and Filing of 
Amimm'itipn Specimens, from 
all. Guos. 


I^d'^taohed letter- from the IliaM Division 
indicates that the City of Fort Lauderdale by- ordinance 
‘ "^ e y di^'Stnatidn .of all {firearms; and id taking 

^ ^ • r 9^»tered*- ^ The. Identification 

Officer of the- Felloe; department ; off era. 'to- .send ihnkieei . ' 
bullets to «the Bureau**? Laboratory for tociUsidn in its {file. 

. Thisypresdatn an;--. interesting-.. ouesttoh of policy.- 

J?A% of years? *ei?tom'-d£ ttoehg; ha m made- «UggSd*ions 
{test 'bullets: from all firearms be so ' registered, -5he 
Bureau has - coneistaatly replied to such (niggeationa' dbat a 
large, re^tx^ti'^. .system of this-Jctod is. impra'ctid^.f^ two 
reasons* first, the gun barrel changes from tide to time due' 
to wear,, and second* it is not possible -to- classify the markings 

?! |!2 of bullets. Perhaps the Ci^. Ordinance 

to iort -Lauderdale is the. beginning of official recognition of * 
thia movement which .a.' ffifiyy v: 

, ' r ' - r . mC'* 

, . 1 foggeet .that the Bureau at this time again consider 

its -policy and stand to respect to thisraovement , . Wy 
recomaondation 'is; that the .Bureau take no part, to any attempt 
to register the microscopic markings of test bullets fired from 
sil guns for regiatration puraoses. 

Respectfully, 


Mr. Hafldoo 
Mr. letter 
Mr. Mclntirt 
Mr. Nlckots - 
Mr.Ftnnincicn — 
Mr. Rosas __ 

Mr. Qurtts Tamm 
Pars. Fires 


Taur Ream 
Mr. Tracy ^ 

Mis* dandy 


S., P . Goff ey. 
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8EUORANDOV FOR THE 


/*' She Executives Conference, on June 18th, 
consisting, ef,^esera*? jg&sim,', .&a*4a, f ladd, 4* Tamm, 

. ^iehol% • frjtoy* '|&- t A*- r -famm ^ end . Hathan , 

- eSnaidared -a letter of; fj&e; 10th fro* Leon 0. Torrou 
proffering his continued cooperation end asking that 
his resignation with prO|udieo he reconsidered. / 

-. Ail. tho#e.^hsf«^% .Tiith*ihe oXeejpiioa: of 
J6%rydisoo, : -tiro of 'tSo- ‘4Mi% h‘ -w#ESr- 4&puld 
be,. si&t along the , lidos; of ,th<e • attached 'letter. ' :£?«. 
ToXieiba, was of ttys -tKat no reply sh<mid he sent. 

>: Respectfully, 
for the Conference, 


Clide Tolson, Chairman 


8* R.- Clifttn, Secretary 
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HHCsgeg June 13, 1940 


M5EQRAKDDM .FOR THE DIRECTOR 


The Executive Conference , Messrs* .Tolson, Rath&n, Glavin, 
E, A. Tamm, Nichols , Quinn Tamm, Ladd and Clegg being present, 
considered a suggestion by Special Agent in Charge Danner of the 
Atlanta .Office that prior to conducting a survey -of a plant, 
the,- Bureau Agent' conduct a conference with officials of labor 
Unions operating within the particular plant, the. reasons for 
the suggestion being' to allay misapprehension as to the- Bureau' s 
purposes and, plan} to assure the labor organisations that the 
Bureau had- no interest in employer-employee relationships, and 
to prevent criticism which would not be based on fact. The 
Conference unanimously opposed this suggestion, as it was felt that, 
since the Bureau, was openly conducting the survey and since it 
had no obligation other than .to conduct the survey for plant 
protection,, there existed no obligation to call any groups of' 
citizens inside or outside the plants to discuss .the purpose 
for which such a survey was to be conducted. If this is approved, 
Mr, Danner is being advised accordingly. 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 



Mr, Tolson 
Mr, Mathen 


W, R, Glavin 
Secretary 


Mr. E. A. Tamm ^ 
Mr, Clegg 
Mr. Ladd # 

Mr, Egan 
Mr. CUavtn 
Mr. Nichols 
Mr, Hendon 
Mr, Rosen 


cc-Mr* Glavin 
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Mr. Tracy _ 
Miss Qsncty 
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June 87, 1940 


MEMORANDUM FOR TEE DIRECTOR 


The^ExeCutlue Conference considered -the 
abopepsdggesiieti, recommending that descriptions and 
photograph* of SubjeCtM be placed on cards at the 
beginning of ea$e Jackets* The Conference recommends 
against the adoption of this practice, because of the 
considerable work Which would be required, and also in 
View of the fact that numerous discrepancies appear 
in descriptions obtained during the course of investiga- 
tions,, which discrepancies are later corrected with the 
accumulation of additional' data* 


attached * 


An appropriate letter to Mr* Foster is 


Those present were Messrs • Tolson, Nathan, . 

E, A* Tamm, Clegg, Foxworth, Ladd, Nichols, Clavin, Q * Tamm, \ 


and Rosen * 


Respectfully , 

For the Conference 


Clyde Tolson 
Chairman 


W* B* Glavin 
Secretary lU ' ' ^ 

"bECE^" i 0120 Vi 
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June 24, 1940 


WQ$M»srof.Y$t the bsrectoii 


Mr. Pennington 


At a meeting of the ©a 

June 22, 1940, attended by Veacrs. Tolson, Sahfcen* Clegg, 
S# 4. Tiwsa, Foxeortb, Sichols, Roeen, Tracy and ha#, the 
bid of the General Electric Company in: the amount of . 
t3,667,50 for 4. teo^wey radio transmitters installed in 
Bureau ©era end 1 .fined radio rec^Wr'^eee considered, -and 
it was the unaainoue opinion of the Conference that thie 
bid should be accepted iaaediaiely in order that the 
purchase night be made prior to July 1st* 


Respectfully, 

For the Conference 


Clyde Tolson, Chairman 


Mr. E. A. Tamm 


R, Qlaria, Secretary 


Mr. Quinn Tamm 
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June 10 # 1940 


MEMORANDUM FOB THE DI MOTOR. 


, < x _ fcftf cbhferen^A Approved the 

af%4#fyeM Miter i&. ail $40*$ painting nut the 
info ttyati on , dvdilabl e 'in connection with Me 

tf- yyrlfhde-vtk, or f Antes used M the 
stprape a foxy pen ar acetylene,# distribuied' by 
."the Sades; Coupany, which Are 

recope red ’ during, the bourne of Ranh Bobbery 
tBktgldfy)- 


Toison, 
Tom*. ■ 


$bp&£ : .pr&Anb were Messrs* Ndfhdn-# 
ida# McHpls# Rosen# Giavtn and Ql 


Respectfully $ 

For the Conference 


Clyde Tola an 
Choi man 


r, R m Qiao in 
Secretary 


AtlINFOMON CONTAINER 
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fun© 25, 1940 


HEIKaUIIBOii FOR THE DIRECTOR 


lb© Exec utives Conference , con elating of Messrs. 
Fojnrorth, I*dd, Clegg* Rostoj Mchoia^ E, A« Tamm, Tracy, 
Tolspn,,. end Kalian, considered the suggestion 'that ah’ 
olA^tbr ?©'. install ©d' at: ^Sn&cp for 'the-, purpose- of lifting 
into the biiilding haayy tpauniiton eases, aa Well aa firearms 
and other heavy ^articles. . - / * 

Tb© Conference was unanimously of the opinion that 
it was not necessary t® dxpehd funds for th© inirt>aistipn of 
an elevator at this time, in view of the fact that it is 
believed all of this material can ba carried into the building, 
as is now don©, without undue effort, strain or waste of time. 

Respectfully, 

Forth© Ccujf ©ranee. 


Clyde Tolaorij Chairman, 


W». R, CEL&vin, Secretary 


Mr, E» A, Tamm 
Mr, Clegg , 


Mr, Nichols 


MU* Candy 


6 K - ^ 
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June 4, 1940 


MEMOR&ihUH FOR THE DIRECTOR 

T-r-iiriujwrninnr-rrrF-i M . i u.l ^ i. jL-_tTJi ""1 J V r; ■ ;.i f 

the Executive Conference, those present being Messrs* 
Tolson, S. A* faro, Quinn .Sam* Glavia, Niehols, i&dd and Since, 
considered the suggestion of Special Agent in Charge S* W* 
Vincent that the naiae of the present ^possible Club 8 be changed 
to either (1) The Century Club', (2) The FBI Century, or (3) 

The FBI Century Club*. ' The Director will recall that this is the 
club, admission to which is restricted to those who make perfect 
scores, in the Practical Pistol Course in firearms training. 

The Conference was of the opinion' that the present 
name is truly representative of the nature of the recognition 
given to the Special Agents inasmuch as it is customary to refer 
to a perfect score as a ** possible, 8 the inference being that the 
score is as high as it is -possible to obtain, that is, 10Q£. 

The Conference could see no point to. changing the name* 

If approved, a latter to Mr, Vincent has been prepared. 


Respectfully, 

FOR THE CONFERENCE ' 






Clyde Tolson ... . 
Chairman ‘ r 4\ } 


Mr. Tolseft 
Mr. Nathan 
Mr. E, A. Timm 


W. ,R« Qlavin 
Secretary 


Mr. Cletc 

cc-Mr. Qlavin 



Mr. Ladd 

$ 



Mr. Egan 
Mr. cuvin 

— -- £ ~ 'fx 
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Mr. Hendon ^ 

6^ 

, r a U- 

J 6 ! f 

Mr. Nlehels 




Mr. Rosen 
Mr. Tracy 
Miss GUmmJjt 
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Ingestion #29 
$'» 1*. EfuTray 
Firearms Bxaaiaer 
Technical Laboratory 


June 25, 1940 


M3M0HAHKJSS FOR THE PIRSCTGR 


Mr. s. A. Tamm 


, the Jlseeatiwe OosJarea ea^ <&hfi#ti»g. of dessra* 
Tolaon, Hathah^"^' Murln, Tracy, Roaan, 

Nichols, Quinn 'Tam and Ladd, on June If* 1940* coaaJdered 
fe» feggestipn of Sr. J^fee^ih.fee 

.fa^lttiteal ‘Sfebomto*y,to I the effedt feet feoae jUbarafei^ 
ox^lners who ( fee not facial Agfete fe^fUni feed* special 
fefedyet ideatifieation card sifelfe U fee 
identification used by the Single Ktogerpriai |fcfeihefe.* in . 
order that ^feey will hayd semi- mean* .of ' 'idfefef^'gv feeraseive* 
ad Burma feployee*. In feci* xwcessfey ootgtfefti*'' 

The Conference wee unanimously in favor of the 
adoption of this idee,- believing that the exealnera in fee 
Laboratory shoufe feve /fefething other than fee ReifeMmfei of 
Justice Building ‘pass-- 1# identify" tfeaefeve* ’+% eudh timfe: as 
it is necessary for them to contact outside individuals or 
agencies. 

In the event you approve of the action of the 
Conference, there is attached hereto a Utter to Up* fteray 
advising his that, his suggestion is being, adopted add if 
approved, an appropriate identification card will be prepared 
for those special etaployeee* 

Reopectfelly^ 

For' fee ;I C0nf«reace 


Clyde Tolflott, Chairman 


Mr. Pennington 


Mr. Quinn Tamm - 


Inclosure 
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W. R. Qlavitt, Secretary 
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June U, 1940 


MEMORANDUM FOR THE DIRECTOR 




I*. To Ison 
Mr, Nathan ^ 
Mt. t. A. Ttmt* > 
Mr. Clin 

Mr. Urfi 


Mr, Mff«r 


Mr, Bart© 
Mr. Lutir . 


Mr. MmiIm 


Mr. Milntlri 
*Mr, Nichols 


Mr. Quinn Tamm 
Mr. Tracy 


Min Candy 


o 


, . IhQ- E xecutive Conference on June 13, '1940, Messrs. Tolson, 
Nathan* t»add, Clegg, 1. A. lum'jTHJlavin, Rosen, . Nichols and Quinn- \ 
TW# ^eing present,. Considered idle suggestion of Mr*. Q. Tamm regarding 
the Bureau* s obtaining certain fingerprint Cards from the War Depart- 
ment. , , .. 

-Sr*. Q« Tam advised that recently the Rtireau rdddi^ed . frraa- 
the War Department approxiaately-' 40- fiagerjpint .cdrdd ofihfiivdduaie. 
who 'Were interned during, tbo last war 'and, whose! fidgerprinth reflected 
that they were German alien -enemies-* The fingerprints V®S©^pedrehed 
against .the 'files, .of the Identification Division without effecting' 1 an 
identification in any case. 'Mr* Q, f»m. farther .advised 
informed that the -far Department -has fing|^iut 

cards of German alien- enemies who were interned during the last war, 
that he. belleyed this might be of intweat to -DiviBiph f And that 
some steps might be taken' to obtain these 5,000 fingerprint cards, 
or copies of them, for the Bureau* s records. 

i The Conference was of the opinion that the Bureau should: 
obtain these 5,000 fingerprint Cards from the War Department and' make 
copies for retention in the Bureau’s files. 

If you approve, appropriate steps will be taken to obtain 
the cards* 


Alt INFORMATION CONTAINED . 
HEREIN IS UNCWSSlFe^ 0 * 3 
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Bespsot^uLly, 

For thS-- Conference 


Clyde Tolson , Chairman 


W. R. Glavin, Secretary 
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Suggestion 062 

#*' ScArdie, Special Agent 
Atlanta, Georgia 


tftrno 2$, 1940 


HSHORABDUEf gQB fHg DIRECTOR 


. \r^ 


Mr. E. A. Timm 


cy 

., t ’ ?h* 2*fcuti-r» Gosferesq*, conSiftWf of ffeeero, 

.2*#°®*-' 4k $Mfc* * t 03®»oaRt& # /GUTta* 'frtMSf. itosen* 

- -0H- e<M£t*«t 

f f £p£fj§ Wat the Bumu 

i$»r of £$* f*eb that W i^,o$ii^ It bias more 
OTailabl* la tho floUU , , ' A " 't r * 

-fte? t#4k advised' We- Conference that the tetoratory 
“» aa^a #«. of thin product for. soae. -jUijv |*st oir lafroquaat 
^ St- b*& been - f euiicl to bo Special 

*#I16a;bi0a0i *«&- -ns;' for t*s#:-«* «M$fc -s u b st ancei *hich 00ul4 
not be (iul3|aotoa to-a/'uroat deal of he&t, -bat that- generally 
It was must. Bore expensive than aouUga u&got generally ae 
«atl,sfaqtQ|^ , ? . ..." '. . *' ' ' 

, • '4- l£$M& t® '/SEftfcpXES b^Maiag Mjh suqi reference ■ 

Worst o & AttAebfKA'-te 'this Conference rawaorandua ii* the event 
you approve ef'tHiO -dot im of Wo (^aforaaoi'ito aot;.odloptlag the 
use of ■DeatocolX* la place of. noulage* - 


Mr. Ponnington 


Mr. Quinn Tamm 


Enclosure 


Respectfully* 
for the Conference 


Clyde IfelsCri, Cbaiman 


W* R* Glavin, Secretary 


i T ■ 

I-!, 'll Gandy 
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aadiosa 


Juno 25, 1940 


MEHQRA8BUH FOR IHE DIRECTOR 


1/ 

Bis l^eeutives Coafereo.c©, consisting of Messrs* Ffcxworth, 
Sos©a> Bichols, $« A* Team, 

of firjsBras^ training:- idr Jspfsoiiai-^goata: and asper- 
visors, ^ preiii©nt^ '.syste* eaoh agfjjt ' 

|t le|h%' ? tiac#7«^^ 'the 

require^/td qualify- fonr - timeb with' •tUe.ptatoll 


— -- --- — - -»- . *A ••!, J»J*_L j. ” ‘.*’< _% -. ’.T *, . ' /■ <•*•.*- i' r ',?. 1* • '-.',J.L.'‘ . ~’ V-, iv' '.f.t&.i .' ' ^ 


program,, ;tq 'fire each gud : ^minimum • of. three. ^tiiaee r'- apd',aif: d|pprtunity 
to fir© the pistol fiTe\ti*edv - '•* " /. \T* " /- , ’? v '-'. 

■%pres«Bt' W-.». . 

folio© npr#'fgnlfa?l the ;part : $$ t$heOl$tf 


'the. 'trainingtf^;^ ,furt^4r.',‘f^s^(g ; ihh£ ha;.i$id«id: 

&/a^‘W>$£ka: triribiag* ' • ' - • 

As it j&fci^ea, ^i£ f6.S'.-r«cpgni 

would nlss oer,tfiin :fl68aieiiB; 0 training becetw© of subpoenas, 

illness, vacation, ;p4^1&e*' ‘ei|ar$^&*** /%eflefdre, ; T&ie .hequir^ehi 
that each agent qualify twice •with each weapon except 1 the pistol and 
.four tinesf with the piitol. -eaft-piededr in- effect *e the‘-s^i^'''tfqtt^eO‘' 
Bant* ' ' " 


! Mr. Nichols 


M’Hs Sandy 


Mr, C, A* Tamm 


It la. the rocossaendaiion of the conference that -t^ie- ainiaua- ] 
'roqoiraa«mta.a.t^l ’be. Maihtainel., hsdi, that "the . - 
reviewed' |f 'the -fftewent' ins truction -to insist that| W 

by an ‘agent- be .made-up,' the ihayeau- being -cOhi^nt ittth ^ j - 

qualification of each agent without i" - 

‘^h«. engeged’ in« If- ‘any -egent.. f ape- to- qualify ;the-)^ a 

tine* -.duxiBg ttie -course;.- df ; t*a 4^wqg!^ 

"“■be taken consistent Witti each particuler caae* \0* 


ALL INFORMATION CONTAINS) 
HEREIN IS UNCLASSIFIED 53 * 6 5 
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Respectfully, 

For the Conference, 




Clyde Tolsen,. Chairman 

MOT MG®$B%g 

i i- ~zSSH^ 


U. R. Giavih, Secretery 







HSiOSa 


June 6 , 1940 


MEMORANDUM FOE THE DIRECTOR 


Bis ^|cu^vi# Gc^eranoe. , ^slating of, 'Messrs.. fdLti&fy Tai »> EadG, - Clegg^ 
Boseo,-. NlcBols, 4* fam, Glavio -and Nathan, - conafdefad a suggestion for bicfeS11$^- 
aasignnenta for ^# ; r«%^in,g'.sdhedl-fdr t% FBI »PA AssociAtCs, tb, Be held in . 

5* i^40i. ntifa , 

rocoBiiada m$i ; . V , " 


CdfflaTT^%^^OEr; 


coaaitTEE;OHs 


MR.ASSOGIA^t 


COMMITTEE ON MOEmOH AS» REGISTRATION OF ASSOCIATES* 


CQHMITTEEOS TRANSPORTATION t 


COBHITTEBON QJTERXAINHEKT FOR WIVES AND FAMILIES OF 

associates* 


!" “• /bStefEB OH PRESS RELEASES AMD REPOHTERSj 


^•^COIfi^TTEE OH RECEPTION AHD ENTERTAINMENT OF VISITING^ " 
— * OFFICUCSt 


Mr, Glayia, : s | 

’ V £ 

Mr, 'Tracy* 

Mr* Hafbo 
Mr. IAiugblin \ 

;/ v % - ■ - : .;i * a ^1 

•Mr,. {bid, G&alfii^ J&, 
'$m Hinea » 

/Mr. Gpudge -cw| 

Mr . . %Mdy v t;|p| 


'Mr,. f.A.TaaaV Cmjm&M 
llr . i^dghHn r ; ' M 

Mr. j^nn'ab^fgfri,’. '.^4! 

Mr. Q.Tann, Chfe'£je^#''i 

Mr.^biOr' - L "'.- : o/-=‘ 

Sirs. HeBIey " '** '% 4 

f “ ’ , ' - H • '. 

't * -s jpt|C : ;'y 

E; $?** 

•Mr. Hendon . . i-ja&rf 

■ • • •• .1 . - vvv • 

.- . , • ... <§-. • 

Mr. .Cleggs Chairaan 

Mr. 2gan ; , 'V , :j 

Mr. M§*zey 4 

-Mr..\;Kf«Mer' r -'| 

Mr. Hicks • , ‘ 


«*'Q0HHimE OH RETRAINING PROGRAM AND GRADUATION EXERCISES* 


Wr. Pennington 


Mr, Quinn Tamm 


ALL INFORMATION CONTAINED 

HEREIN IS UNCLASSIFIED^ 0 ' 3 Respectfully, 

rui F oliuHo b v SPSci \p<n5 For tiie Conference, 


Clyde Tolaon, 
Ghaiman 


Mf. Nathan, -Che; 
Mr, Hinoe ' 
Mr. Coffey 


I, R. GlaTin, 


HOT RECORDER 
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ffflicsa 


June , 24 , 1940 


'Sefal to/ koctfe ?n 

£/c. V 


MESOHAHflOir FOE THE OIRECiOH. 


iblsa? insisting of Mssere, 

Tolson, Mdd* Ros«c, Kicfaols, 1. A* laca/ Glavia and 

Se^wj, considered the matter of the inservice training 
SfI+? 1 ^ ng i 8 » n ® rc;L ^^Igenoe lines, jk ceairilttb® 
f?/ 0 }*?*®* Heaersv Clegg, £,• A, Team and Kraner was 
appointed to consider this matter, 

■ ' fbis ooaiaittee recommended that the isservice 

&t Present,-, the only change being 
recojjBended being an increase in the- anonnt of time 
on plant sarrey and plant protection devices, trim 
5 to 10 hours*. ' 

t* J$* **® fPProved by the Sxeoutivea Conference, 

» h®f? eS8 itate oo increase in. the time spent at 
Washington by the inservice course, since it is 
believed possible to coyer this in, additional instruc- 
tion during the ,13 days, without anejctenaion in time. 

Respectfully, 

For the Conference, 


Mr. Tolson 
Mr. Nathan 
Mr. E. A. Tamm 


Clyde Tolson, Chairm&n 
W* R, Ca.a vin. Secretary 


Mr, Qtevtn 
Mr, Nichols 
Mr, Hendon 


ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED W 3 
0ATE_lljtll6 B YSPSCUftnO 
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HB;CSH 


June 10, 1940 


MEM0R4SKW FOR SHE DlRECfOR 


Sae raoeutitee Conference' (consisting of Messrs. Tolaoa, 
Q. turn, Ladd, Clegg, Rosen, Bichbla, Glavia, B. A. Taa* end 

been ad* Ised that Br. iQscer-f. .KUokwelder aould 
nbt: tokixm th€‘i«»bc*Sibai'. et the gapedwi^on excises for 'the 
Mth Session of the 3#: SPA* on duly. 6, 1940, unanimously 
; rS«os^^\tpt-,lbrv: y,%«* #*• Abefead1%> of' the Calyary Baptist 
Church, bo ih^ied to function « 

& accordance thex*«ith there is transmitted herewith, ' 
for your epjjrovel, e. letter inviting to. Aberaethyto/deiiver 
the invooetion. 

aeejjectfully, 

for the Conference, 


Clyde Tolson, Chairman 


V* E. Glavtn, Secretory 


vjr ,/ W 


Mr. E. A. Timm 


Mr, Nichols 


f&l B$ 0 Q&D£&, 

ALL INFORMATION CONTAINED 
HEREIN IS unclassified” 
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IffflhDAJ 


June 2 S, 1940 


Suggestion #1 

E» R. Davis, Special Agent in Charge 
Des .Moines, lorn 


fb> 


wmobakikim- for the director 


The Executive 'Conference, consisting of Messrs. 
Tolson,. Nathan, E, A, famm, Ladd, Quinn Tamm, Nichols, 

Rosen, Clegg and Glavin, considered the suggestion of Special 
Agent in Charge E, 1* Davis that the Bureau- give, consideration 
to supplying hach field office with a portable ultra-violet 
light machine, he pointing out that such equipment would he 
of value- -to field offices in the handling- of espionage- natters 
and the making of searches with e, view to discovering secret 
ink or secret messages j and the same would be useful in 
connection with- a search of prisoners, generally, where 
clothing and -papers must' be examined, • ■ 

- / 

The Conference is unanimously opposed to the 
adoption of this suggestion. It is- believed that insofar 
as the scientific investigations are concerned these investi- 
gations can: best be made by qualified laboratory men. It 
is further of the opinion that ultra-violet equipment is 
not necessary ih ; the. search of clothing and papers which 
must he examined when prisoners are searched, 

A letter to Mr. Davi3 is attached. 

■ Respectfully, 

F,or- the Conference, 


Ult. Tolson 

| Mr* 

l Mr. 

I Mr. 

I M*. 

Ulr.*.A-’ l ' on,m "‘ 

\ Mr. 

I Mr. Nlc^ ols 

1 Ms.®® 1 * 1 ® 1 ""''' 
| Mr. fa 9 ®* 

I Mr. Tracy ' 

\ \ Mis 9 Gaaiy 


Clyde Tolson, Chairman 

'* t i’* » ' 

* ' 

T9, R, Glavin , Secretary 
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MLtGS 


Mr. t, A. Tamm 


June 17, mo 


flOR ?HS D2R&CF0R 


At a aeeting of the ^ffintiT*~Co»fer«nce on Jon* 

15, 1940« which WO- attended by »e«ars. a*thim, |* A# ftm* 
Clagg, Slchola, Qutan Tamst and tadd, theattaefeed recoaaenda- 

tito of to# Boaiap of to to* efftot 

-that afaetoa littoT to jhwctoaad for «#» of 

the 'Agent* ia each; fleidlimo* ,waa e<h»iderea# 

,2t wa* the nnaniaou* opinion of the Coaforoaco that 
such a^uipaont m& not necessary .in the fiold end^th* 
Confetoae* too opposed to opening wprtixlm&Ul? |X,000 for 
the purpoaa- of -o^nipplng the offices with what they bellowed 
to- be unnecessary equipaant. 


Re^.peetfall 7 ,. 

For the Conference 


Clyde folaoa, Cheiraea 


W, R, Qlavin, Secretary 


foolosur* 


Mr. Panninetort 


Mr. Quinn Tamm 


NOT IKRCOKDIB 


5'5'V 


ALL INFORMATION CONTAINED 

HEREIN IS UNCLASSIFIED 
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/ / •. 


WI*a Candy 


ORIGINAL FILED IN 


WRGiDAJ 


June 28, 1940 


Suggestion #3 

Kary Gundert, Stenographer 
Dee Moines, Iowa 


ol H 


The ase cutive Conference f consisting of Messrs* 
Tolson, Kathan, B. A*. Tarns, hadd, Quinn Tamm, Nichols, 
Rosen, Clegg and {Havin', considered the- suggestion of 
Stenographer Mary Gundert that the small figures 
appearing in' the upper right hand corner of the abstract 
slips be moved above the black line appearing on' the form, 
or to the lower right or left hand corner, so that the 
title of the report or letter nay be typed in the space 
provided without having to type over these figures,* 

The Conference has no objection to this 
procedure being followed when additional abstract slips 
are prepared by the Mechanical Section. 

Respectfully, 

"" For the Conference, 


Clyde Tolson, Chairman 


”f. R.. ciavin, Secretary 


Mr. E. A. Tamm 


‘r\ 
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HNjCSH 


June 13, 1940 


• fixe Egecu tiY^a Confere nce ' consisting of Kcesrs. 
Toisoe,, Q. Roaen 'iifchQia^ Ola^pQ. 4n$ H&fch&rt , 

the • current; j,>;^ha; ||ia;‘eau ■ the 

coa^h^on o£-4£a>*bb6i&^^ .nat&t ; 

eiv^atjaiiooS: fce'caae nore the 

of* 'tbta'.^otu^, by the special 'events iif .the’ field s$L( et 
the s'est of gOYcr&asnft; ■ r * .' 


f^i&-lj$^0yp w«ra;- 


1941* rEtheT'‘-fhaaNjtity 1^ 1940 # . aa : ‘ the-dffite on *hich 
this course of va$a$$ .muat^be; • conpla tod , 


for the Cfcaifereaca, 


Hr. Tolson . 


Hr. E, A. Tamm 


r ' : iA % 


Clyde Tolson, Chsirnan 


W. R, • Glssfc^'Sec^atary 


Mr, Nichola 


Mr. Tracy 
MI« Sandy . 


ALL INFORMATION CONTAINED. 
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HEREIN IS UNCLASSIFIED 3 * 
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WRG>lrd 


June 12, 1940 


Mr* Quinn Tcmio 


MEMORANDUM FOR HUE DIRECTOR 


The Executive Conference consisting of w Messrs. Tolson, 

Nathan, E, A. Tama, uiegg, ia337^«Him Tamm, Nichols, Rosen, and 
Glavin considered the desirability of opening an office at Houston, 

Texas, to include the Galveston and Houston divisions: of the 
southern judicial district of Texas presently assigned to the 
San Antonio Office, and the Beaumont division of the eastern district 
of Texas presently assigned to the Dallas Office* 

*■ 

There is attached hereto for the Director* a information, 
a map of the State of Texas showing the divisions of the present offices) 
blue for Dallas., red for San, Antonio, yellow for El Paso, with the. pro- 
posed Houston district superimposed thereon* A survey wafe made of 
the Condition of work in the .Texas territories at this time* It wad 
found that 1 


fir. A. Tamm 


Mr* Peon Inst cm 


There are pending in the San Antonio Field 
Division 724 cases, necessitating 1,087 days* work 
to complete* 

There are pending in the' Dallas Field 
Division 493 cases, necessitating 866 days* work 
to complete* 

CASES MICH WOULD BE ASSIGNED TO THE PROPOSED HOUSTON OFFICE 

The Galveston and Houston divisions of the southern judicial 
district of Texas have pending at the present time 285 cases, neces- 
sitating 428 days’ work to complete. The Beaumont division Of the 
eastern judicial district of Texas has pending 58 cases, requiring 
95 days ' work to complete. The Houston office, therefore, would have 
343 pending cases, requiring 533 days* work to complete. 

The Conference further considered the possibility of includ- 
ing in the proposed Houston division the Western judicial district of 
Louisiana which at the present time has 163 cases pending, requiring 


AIL INFORMATION CONTAINED , 
HEREIN IS UNCLASSIFIED***'* 
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200 days* work to complete. The Conference is of the opinion that 
it would ha undesirable to include tjhe western district of Louisiana 
iii the proposed Houston division in view of the fact that work in the 
State of Louisiana as wall as commercial transportation and other 
activities cantor towards Mew Orleans* 

The Conference is of tho opinion that there is a sufficient 
amount, of work in the proposed Houston territory to justify the 
opening of an additional office there. It is pointed out that in 
opening such an office tho Judicial district would be split and 
during attendance at Court there is a possibility' of more Agents pt 
tho Ban Antonio Office as well as of the Houston Office being present 
in the southern judicial district, and Agents of the Dallas office 
and the Houston office being- present in the eastern judicial district. 

Thd Conference believes that the need for an office at 
Houston ai this time, due to the amount of work pending there and the 
growth of the city of Houston from the point at importance more than 
justifies this division of judicial districts and recommends' to the 
Director that the Houston division be approved and that space be 
secured in that city at the earliest possible date for the opening of 
the office. * ' 

Transportation facilities through the proposed territory 
are as satisfactory from Houston as from Ban Antonio or Dallas,, and 
in both instances Houston will be more centrally located than are 
the present field offices to the large cities' of Galveston, Houston, 
Beaumont* and Port Arthur. 



Attachment 


Respectfully submitted, 
FOR THE CONFERENCE 


Clyde Tolson 
Chairman 


Belavin 

Secretary 
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Washington,D.C. 
June 13,. 1940 




MMORANDDM FOR THE DIRECTOR 

(!) ' 

The Executive .Conference, those present 
being Messrs . Tolson, Nathan, Glavin,, JS.A.Tamnij 
Hiehols, Ladd, ft, Tamm, and Cle-gg, considered the 
recommendation of Mr, Coffey thaVthe chemists in the 
labpratory be given plant survey training as they can be 
of service in this type of' work. 

The conference recommended that the labors- - 
tory technicians attend the new Agents' School only in 
accordance with the present plan of procedure whereby one 
of two of the laboratory employees attend each new; Agents' 
"".School. It was not believed that they should attend the 
■fe training' school 'at. this- time until after they .have 
-completed the new agents' course. If this is approved, 
Mr. Coffey is being advised accordingly. 

Respectfully, 


CLYDE TOLSON 
CHAIRMAN 


GC: Mr. Glavin 


W. R. GLAVIN 
SECRETARY 

*'- 4 ' v ’ ; 









' 


HHCjgeg 


June 13, 1940 


MEMORAHDDK FOR THE DITOflTOB, 


* A Tnmm Th ® T? Uti r, Con £ erenoe * Messrs. Tolson, Nathan, Glavin, 
h ' A * Tam ®' Nichols, Quinn Tama, Ladd and Clegg being present, 
considered a suggestion of Supervisor F, C. Holloman that maps 
be used with pins or tacks, to portray the work of the Bureau in 
plant survey matters to show the: location of plants on the priority 

process .of being surveyed and. those which 
have been surveyed, as well as those, concerning which letters of - * 
recommendation have been delivered to officials. It was considered 

n<>t a matter which should be made 

known to ^he public. It. should not- be on display,' and the potential 
value would be more than offset by the amount of clerical labor 

2? If t h& ^ lt d? to date. This recommendation 

was therefore^ considered unfavorably by the Conference, and if you 
approve, a letter to., this effect will be addressed to Nr, Holloman, 

Respectfully, 

For the Conference 



Vn 


Clyde tolson 
Chairman 


ce-Mr. Glavin- 


W., R. Glavin 
Secretary. 




Mr. Tolson n ^ rmi _ 
Mr. Nathan 
Mr. E. A. Tamm 
Mr. Clegg ____ 

Mr. Ladd , , 

Mr. Egan ^ 

Mr. Glavin ^ 

Mr. Nichols 

Mr. Hendon 

Mr. Rosen ^ 

Mr. Tracy 


MIsa Gandy 
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HMtCEH 


June 27, 1940 


V I 


, ^SSWWea, 


HEMORAHOUM FOR THE DIRECTOR 


Mr. E. A. Tamm 


She Executives Conference, consisting - 
of -gossra* Toleon, 'Rosea;,, IMd, Clegg* Bic&ols, 

Fox»orih,: ’E* A* ?««§>■ Giavin end Bathan, considered 
the' »iggastloQ of SAC Ahdersen City 

field June lishih, 

Sic indwaan. idviaed ;$% 3 $ tpbd .£ao$ that the 

Okiihpa# City Office /holds: draining- at 

.Fo^:“Siila j Gfclafcoaa (direr dile* 'free; hiwidqmari^s) 

■ «id .iti ‘ %#£peyt snauaitlen and: equips 
nant -id' Regular Auio%bl^ee|''t4»%>. fiction wag on would 
be desirable for 'vusd ^ •^'•oi^eiddd 'Gitjjr ' ||C'- 

Andtrsmalso 'ia'dlcnted; that he believed 1 ' an^adbonobile 
of that; type csouid ; b'e* tu**d; ip, advantage in the oil fields 
on extortion cases. ’ , ^ 

She Executives Conference w&e unanisouely 
of the opinion that it w©ttldbe a ne^eer-os^todifeae 
of aoney to buy & station wagon for' the purjtases in 
question. It was pointed out that the purchase of such 
an automobile for Oklahoma pity would probably Been 
the :jhJjflaM»of ^ /similar ;Sta^o»;Fagohd;|^ other offices, 
and it was net felt 'an< eutoffldjbilarSef'^ tjfc&s. ’kj^d\wo!«iid,. 
fill- any- ^definite need*. i- ; ' ' *• 

Respectfully, *, ... 

For the C^efhaoe^ ^ t _ 


" • ih ■ , 


Clydh.* folson, Chair® 

* '• ■ € * . Anr * 


h 5 

ii £\ C k I nk 0 i t 5 5 ’ >3 <f ‘ 


vt.lz.iA zd-\’.Qi'?Gti 

_ „ „ ( F. R.. Glavin, Secretary 

i- 1 s ■ . •■'■ 


r? 



hot Rjiooiteiii- 

u -*>r<y - 


>' ■ % 
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UHtBQ 


Hay 22, 1940 


‘K 


The Conference, those present being Messrs. Glavin, 
Nichols, Rosen, Quinn Tamm, Ladd, Nathan and Since, considered 
the question of the appropriate disposition of field firearms' 
records of Speaial Agents end the field scientific training 
reeorde of Special Agents whenthe cards upon which the various 
grades are recorded' hare been completely filled in .and no space 
is left for further notations, it was pointed out that there 
eras pot a uniform practice in me field with respect to the > 
handling of these cards, some being placed- in. the personnel files 
end- others being routed to the Bureau* The Conference recommended 
that as soon as an individual field fire arms or eoientifie 
training record card is completely executed, it be placed in the 
field personnel file of the Special Agent. Each card has 
sufficient space to hold a Special Agent * s record for a period 
of two years and, therefore, the personnel files will not become 
bulky. 

If approved, a bulletin for the field i*r attached. 


Respectfully, 

FOR THE CONFERENCE 


Clyde Tolaon 
Chairman 


— /-cc-Mr. Glavln 


Mr. Hendoij\\ 

Mr. N Ichnii! \ / V 

Mr. Ros«n ’ K 


If. R. G levin 
Secretary 


W T FORCED 

U-zs'si- 
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f Mr* Nathan 

l Mr. E, a. Tamm 


y Mr, Otavln . 
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Suggestion # 64 - 

Dan F. McMillian, Typist 

Dallas > Texas 

4" ' MEMORANDUM FOR- THE DIRECTOR 


ALL INtrO'y AfiON CONTAINED ; 
HEREIN/ IS tiNGLASSIFIEi)^ ' 

hat e eYSPSa.\v4iy>5 . 4 ' 


— - — rr fhe ^^Qiijb^i^d^^r!iic,e^ 'oi^5;s^3^-^ fie' s ar si 

' Tolstin> Nathan-} ”- E>-; A“U’e™^“"tadd>'^inn Tamm, Nichols, 
Rosen, Clegg, aid Blavin, Considered the suggestion of 
Typist Dan F.. McMiliiari' 'that' 'the Bureau rescind. its ; 
^d§^e^oj|§.' '&]& .discontinued at- the. 

eriddf’ tie 1 ' ' pied exit' edignSli : ‘ySar- of' ailoWirig 'Special' 
Agen-.ts.r of ;t&e-iureau-tp; -u^r - 

Cards’, in’ making long; distance telephone calls’.- Mf r ’ j. 
McMillian states that it- has been the experience of ‘i 
, the- Agents 1 of' . the; Dallas,; Office that the Bali System Tpll 
Credit Cards have, h.eeh’ very .helpful. ' ■} 

, • ^ . • * , ; . ’ ^ , I 

‘ For - th e.- Information- of the- Director,, . 6prt a|n 

b f -~"'th'e~ field •offi'ced have; secured 1 - the Bell gys.f em-- 'Toll _■ 

year ' and. previous: f 1 
c^enda-r\.years, ,. -The.'purpbse of the Credit Gaidb .if- 4 
sp, that Agents making- 'ibnig; distance' telephphe; cal^Si £ • 
from- the field will not hive to pay th'e^cTaarge's 'ifiirash 
btLt presentation .pf-.t^ir- 


some .time', %gb- Considered -this matter and- repor4ed~j;na|t- 

inasmuch' “as some diff ictdty had-’ -been- experienced- iiphavihg- - - - 

the Toll. Ciedit Cards honored, on certain oceasibWs^lat 

no- consideration be given to the continuance of tffise- 

cards aft er- the, present .c alendar- year . . - v iSjja , - 

The Conference, however.!,, in view of thewact 

that these cards’ h a ve' been of particular 'behe.fii^tpfthe field 

■service, has no objection. to their continued use -iff the 
future- subject to=-the Director's approval.- . j§' 

There is attached hereto a letter to Typist McMillian 
concerning this - matter. ' ( 

Respectfully,. [ 

< For the Conference, Vv*- - 



KOI r> ' ; ' 


(0 6 X SIT" ^ 


Clyde Tolson, Chairman 
W. R. Gl a.vin. Secretary 
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Hr* nothin - ^ ; 
3r. E. a. T«mm 










FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 
■WASHINGTON,- D.C. 

July 1, 1940 


Suggestion #61 

Marjorie Saunders, _ Stendgrapher 
Dallas, Texas 

MEMORANDUM FOR THE DIRECTOR 


The- &^cut%ve r Gpnference-,- consisting -of Messrs-. 
•Tolson, Nathan, E. A. Tamm, Ladd, Quinn Tamm, Nichols, 
Rosen, Clegg and Glavin, considered the suggestion of 
Stenographer' Marj'orie Saunders that the Bureau devise 
sojne .means, whereby electrically operated typerwriters 
could be secured for field offices j that thpy would' 
increase, -the. output of the field office materially with, 
considerably less effort than is 'now -expended. 

For the information of the Director,, the- matter 
of equipping the field- 'offices and also offices at the 
Seat of Government with electrically operated typewriters 
has been considered in the past. The Conference has been 
advised that" under "the present^ Government procedure ‘it- is 
not possibld' 'to purchase -electrically operated- typewriters 
as such and that if they are to be purchased they must; be 
purchased- .under the pretext that they are- 'billing ma'cMhes . 
The Conference. is of the opinion that this pretext' ;s|flhid 
not be entered into by the, Bureau and for that reason' 
is of 'the opinion that no further consideration, shphid: be 
given to the purchase of electrically operated, typewriters , 
at the present time, • • 

' , ■* * * - - . 

\ .v. ,*AjA 

There is attached hereto a communication addressed 
to Miss Saunders in this regard. . s |t 

‘ •" R|spec l C3rai3y7*' ’ '- 1 ’ ’ 'iJP' 1 

For the Conference, jp- 

• ' ’ -# 



Clyde Tolson, Chairmaii 


■ • W. R. Glavin, Secretary 


ig © 1 ! 1 

{%. 6 ■* i ■ ^ o- V 
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AR:A I 


Washington, D.. C, 
July 1, 1940 




SUGGESTION $78 
SIC WERNER HANNI 


mmorandtjm FOR THE DIRECTOR 


The. Ecejout i ye Confer, ene e . consider ed the 
above . s iu^;e s|ipn> • reggAettd^Pg> i$at only. 2. copies. of 
fee' ph6jiegi:a|h of' the .sUhjabt addompany identifica- 
tion or der s . s ent field divisions. instead' of. 5' as at 
preaentj aid li; of, the opihioii that the suggestion 
should hot. jbe; hdbpt.eSi, ' ” ' 1 

agrees with Mr. Haimi^s 

observations. ihab;c cnsider able trayel/by Special 
Agents:'=to' .’other;- 'idiaif ibis: ansyer;*' ’t%* bu&pdsna s' ; • - 

co.uid- -be^aveil^d^id-ij^ 

matter s-bV-Spb^iai-Ag ents- i-n -Chargfe.-an^^^ • £ 

attached a leiterf to all SaC’s calling this' situhtion 
to' their- attahtibnv ' A ‘ . - -1 

- .' '''' ■ * ; . 4 I 

An appropriate letter to Mr. Hanni is also 
attached* . ' ^’4i’ 


-4- 

f 


Those 1 prSsent were' - Mdssfs i Tolsonj Nathan'* *4 
E^.-,-;TaM.,„,Cleggi; Foxworth’,', Dadd, Nichols, GlaviSj"#|i 
Q. Tairah,'ahd Rosen'. " ' *' >' ' 


V, 

/ 


\~l i 

ft 

-ft* 

* > 


V 






Respectfully , 
►Faf-the-Con-ferenc ey* 


-GLIDE TOLSON 
- Chairman 


W. R. GLAVIN 
Secretary 
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:i FEDERAL BUREAU OF INVESTIGATION 
UNITED; -STATES DEPARTMENT OF JUSTICE' 
: WASHINGTON, D. C. • 


June 29 , 1940 


Suggestion #69 

Rose K. Boch, Chief Clerk 

New York City-, New York 




7-. • 


MEMORANDUM FOR JM DIRECTOR 


' The Executives Conference , cohsisting of Messrs,., . 
Tplson, Na£hdn-, E, A> Taim,. 'Ladd) Quinn Tamm-, Nichqis-, . • '•' 

Rosen. Cleeg: 'and. : GlaVin considered the, suveestioh- df Chief' 


transfer report: their overtime for- the'.iadhth during Which 

4, ; .. „ X* ^4',’ IHi 


transfer during- any ,giveh',.iEbhth' submits- two- overtime t 

repo its. .=5- ..one:! s_-leaving < uahd. .aintther., . 

to-. : the-,o£flce^tb_whIchihei-has-been-'transf.0rred,i:ishe_polhtS- 


out. that 'tliig- 'Prqideddye an employee who is t-rahjsf erred 

from: one to - another - bffice during t.he Month is in> fEcli''-*;. ' 
counted as two- personsv - / 




The *Conf» %rerice is. of^the -opinion- that the; ^eaerit 
|plipy °f reporting • overtime, even though the repprfe^y be 
received; from two' offices on one employee^ i-s> entx^My'' - 
satisfactory at the present _i;ime aind does: not- r.ecpitlend 
that any change in- this procedure- bc"-made.---nowv.\ 

A letter to .Miss Boch is attached, 


$ 5 


' Respectfully, 

For the Conference, 


j 4 



ail;)? 


- Clyde Tbison, Chairmarjl 


W, R. Glavip, Secretary 


- T»iOf RiuiF..’:: -Ek* 

yc , % 4 " 
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IRGjMJ 


June 28, 1940 


Suggestion $2 

C, Ray Hall, Stenggraffer 

Dallas, Texas ' * " 


/.• ;* j 


MEMORAHBUM FOR THE DIRECTOR 


Q . 

Tke : ixecutiye Conference, consisting 0 %&88pSff 


ALL INFORMATION: CONTAINED - 
HEREIN IS» UNCLASSIFIED i - 

.\K:; 


Stehbgraphen Cv Ray' Hall that clerical era fi |9yse & .||. glided, 
fcij "talc‘1 ’to %eir : 'Hdmds fj>r stuay lsotK mMnals- assigned to- 
‘ the-a-,; the' Mariuni of- Rules and. -Regulations, 'and- fcne-Ghiaf.. .. 

■cl^ 3 |l-Sri ; 0 da| : ., ;■ . , 'I, ‘1 * . ■ ’ 


jn»sVRUnh as : lf' sn eiE^loyde' It-in ofxlce i . afctey. tne 

Ja2u9isS4-. :£«if#Su. 4-fc in - necessary' t'd.- perioro^oiocxal- ; , 




' v - 


. sbotild te retdinedi .* 1 ' 

' . - * * . v . 

' - | ' ' -V ' 1 i ; * . ^ - 1 - r ' 

Attached hereto' if- ¥ copsunicatidn -addressed id 


I Mr. Tolson j 

Hr. ciegs„b.:li!; f 

■ Mr. Eoswortli j 1 

Mr. laaa ■ 

Hr. Natlsaa ;.... 

Mr. E. A. Tsara...... . 

jMr.Eesii 1 

| iSr. aia-vrn j 

j Mr. Kioho !3 J 

! .Mr..EE=4»n |. 

Xvlr. Bosea I 

i Mr. Tracy .' I 

l Mlast Gandy ... S 


"Fe'r the Gpnf er-eacf »,*. .-agr 


Clyde Toisdh'}. Chaifm^^- 

r # r_ 

\V> R,- Q-layin;,; Secretary 
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WRGjDAJ 


June 23, 1940 


Suggestion #49 

J. Hi Nicholson, Special Agent 
Albany;,. New fork 


Mri Wathiiri'Av 

** r~ 

Mr»;Ei A.. Tamm , _ 

M/.^CIegc;^. - . . (1 ‘ 


MrVcfavliv / 

Hri Nlch'ois ■* . *'jT 


■ MEMORMDOa l’dR. THE SXRSCiOR : , f 1 - 

, ■ \> D ' . •- • 

ihe- cohsi"3tihg ‘of ; Alessri*. 

Special- Agent Jl. H ,/I}ieh9lspit. in. ihier~Burea]a ; cQrres~ 

0pMea6ei.. iyaedi&tely. after t he salutat ion, ♦' Hear. Sir;; 1 * , ., 

;parag|aph>. there 


dp§etiplip& '•&§;, the, prfece.lpj^; i©^% ' feppir.fe Jjelg|yg;§^. 

AA± : &i- M'Jk! /£‘k£.' "iLthlfe. JtSL£sl -Lliry . ‘ t3rkV 'Hi£xr,' 'Xtsii-JL: ‘-‘ ^ 






A lett#?- tci'ISh* ai^E&e&V • ,' •:$ 

&'\ ~ . "- ■ ' .-if, 

.Re^pectf^y,;. , .; 

- , ‘ . ■ .v-por>;tie- Mbni.ip^^$^ r ^ ■' 


Clyde Tolson, 


<5*^.«AA*f WVAixpi** 

, „S 

: ■ Jfe-; 


■ w' : 

•W>. R-, Gla vla,- Secretary 
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ALL INFORMATION CONTAINED- , 
HEREIN; IS UNCLASSIFIED W*- 5 
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June 28, 1940 


Suggestion #56 

Mattye Havens, Stenographer 

Dallas,. Texas 


mmorahDum for the director 


Mr. E* A. Tamm 


The Executive Conference, consisting of Messrs* 
Tolson, Nathan, E, A. Tamnt,. Ladd, Quinn Tamm,. Nichols, 

Rosen, Clegg and Glavin, considered the suggestion, of- 
Stenographer Sattye Havens that when photographs of suspects, 
subjects, etc- are received at field offices they need not 
be indicated on index cards by the stamped word "photograph" . 
This® employee'' points; out. that when the- photographs of subjects, 
suspects, victims', etc', are received' in field' offices at 
present the word "photograph"' must be- stamped on the index 
cards. She points out- the unusual amount of time consumed 
in this duty, particularly when it is no$e%ja$y. to with- 
draw? index cards on the names and aliases vofi-lhdividtials* 

She points out that she does not toov? of a single-' instance ' 
where this.' procedure has ■ assisted in the administration of 
-the Dallas. Office in any manner whatever. ' 

The Conference is in agreement with Miss Havens 
and recommends that, the present Bureau regulations concerning 
the stamping of' the word "photograph" on index cards be 
eliminated,’ ’ > 

For the information -of the Director, this procedure 
was established several years ago so that it .could bp. * - 
definitely determined from a review of the index card| 
whether a photograph -had been received on a certain subject. 

If the .Conference decision is approved by the Director! ' the , 
attached communication addressed to this employee 3ho||Ld go 
forward -as well as the, attached neaprandura to lr,..tia tpln . 

Respectfully, |. 

For the Conference,. JL 


All INFORMATION CONTAINED. 
HEREIN IS UNCtASSiFlEQ^ 0 ' 


Clyde Tolson, Chairman 


HI asoow. 


(oC- 2 5 


Y-. R, Glavin, Secretary 


4 ' 




VIRGsBAJ June 28, 1940 


Suggestion #12 

Marie' 0. Caspar, Stenographer 
Newark, New Jersey 

■ MEMORANDUM FOR TBS DIRECTOR 


The Executive Conference, consisting of Messrs,, 
Tolson, Nathan, E* A,, Tam, Ladd, Quinn, Ta»» Nichols, 
Rosen*. ■c®hsMared i ’'th , e suggestion ' of' ' 

Stenographer Marie C, Caspar that if an Agent's full name 
were, given in the Bureau letter addressed to, him advising 
of hie transfer to another field division.' the index files 
and®file folders which; :afe prepared in anticipation of • 
his arrival might be immediately completed with his full 

name*. 

The Conference was advised that. this procedure 
is followed by the Chief Clarkes Office at the present 
time, although: the middle initial is .used instead of the 
middle name, being; speM-lfi •'cm.Vtini fuli^ and' it is believed 
that this cover's the matter referred to by this employees 
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Mr, Totlon . 

Mr, .Wnthan j 

Mr* E. A. Timm 
Mr, ctere 

Mr. Ladd 

Mr. Ega n ^ 

Mr. Qlavlrt 
Mr, Nichols 
Mr., Hendon 
Mr, Hosen 
Mr. Tracy 
M!a$ «a 


: / 




She further suggests that the desirability of 
indicating on the first page of a report the fact' that; ' 
enclosures are to accompany it, be emphasized. She pofnts 
out that .on. many opcadiphs ' reports' axe received wEereflj; the 
word fi Etociokttr'a n ' is . oMt#d‘ from the * firh't paps ' of "thff'"' 
report. ■ . , 


J§ 

SI 


' ' The Conference is of the- opinion- tha-h-ihe^pessai^ 
phraseology be included on the first page of the report and 
that if existing regulations are followed by the fleijp- service 
there would be no necessity for further commenting- oryissuing- 
additional instructions -in connection therewith, ; 
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Respectfully, All INFORMATION CONTAINED 

For the Conference, HEREIN IS UNCLASSIFIED 3 ^*# 

te. 


Clyde Tolson, Chairman 



W. R. Glavin, Secretary 


/ {• 
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June 28, 1940 


Suggestion #58 

Forney 1* Michael, Clerk 

Atlanta, Georgia 


MEMORANDUM FOR THE DIRECTOR 


The Executive C onference, consisting of Messrs, 
Tolson, Nathan. , Quinn Tamm,. Nichols, 
Rosen, Clegg and Gl&vin, considered the suggestion of 
Clerk Forney E. Michael that the No, 1 report forms be 
changed insofar as ,the space for file numbers is concerned. 
He believes that instead of having the typing office file 
number 'alone, that ’the Bureau might desire to include a 
space for the Bureau file number. 

The Conference is of the opinion that the 
inclusion of the Bureau file- number is not at all 
necessary and that even though it were included a 
necessary check would have- to be made to secure the 
proper file in view of the fact' that it is entirely 
possible that transpositions of the file number .would 
occur, 

A letter to Mr, Michael is attached. 

Respectfully, . 

For the Conference, 


? 

>. o 

N ffl 

$ Vr> 
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Clyde Tolson, Chairman 


Mr. C, A. Tamm 


s'. R. Glavin, Secretary 
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F&r t'h$ eonferenee _ /f. 
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<?2yd« Tola an 
cHdfman 


$* R* Claein 
Semtary 


SOT H^nCRTED 


ALL INFORMATION CONTAINED 
HEREIN IS UNGMFIEDSS*^ 
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June 28* 1940 


Suggestion #62 

Joseph £* Gauaens, Typist 

Miami, Florida 


MMOR&HDM .FOR THE DIRECTOR 


The Exacutiva Conference, consisting of Messrs* 
Tolson, Nathan, 1. A* Tamm, Ladd, Quinn Tamm, Nichols, 

Rosen, Clegg and Glavin, considered the suggestion that 
a more uniform and consistent appearance could bo effected 
on ffcpdrt forms if 'the printed phrase, H Synopsis of Facts” 
wore deleted tharefrora, inasmuch as the necessarily x’d 
out "Synopsis of facts” phrase in cases, ’not infrequent, 
having long titles definitely mars the form’ s typed 
appearance* ' 

The Conference is opposed to the adoption of 
this suggestion and points out that there is in stock a 
considerable supply of report form® and- further- that the 
printed' "Synopsis’ of Facts" can- in the. majority of instances 
be used without change as to location* 

There is attached hereto a ccmsminication addressed 
to Typist Gauaens concerning hia suggestion. ; 

EeepsctfhlXy, 

•For the Conference, 


Clyde Tolson, Chairman . 


w. R. C-lavin, secretary 


Hr* E* A. Tamm 


WOT REOORPRTi 

(c C ‘ 1 ^ ^ 


ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 3». 6 ‘ 3 
MTF..„lki3A._BY SPSU VflwS 
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June 28, 1940 


Suggestion #59 

Forney S. Michael, Clerk 

Atlanta, Georgia 


MEMORANDUM FOB THE BIRECTOR 


The Executive Conference, consisting of Messrs., 
Tolson, Nathan, E, A, Tam, Ladd, Quinn Tamm, Nichols, 

Rosen,, Clegg and Glavin, considered the suggestion, of 
Clerk Forney E. Michael that the Bureau file number, when 
available, be included on page No. 3 of tiie monthly adminis- 
trative report so that it jaay be used, for further identi- 
fication,' purposes by the Bureau, 

The Conference points out that this file number 
is not at all necessary on the monthly administrative report 
and even though the file number were included as a mandatory 
provision ihethe 'preparation of the report the regular 
index would have to be chocked ' to secure the case in question 
inasmuch as it is entirely possible that the file numbers 
as listed on the' report would be incorrect due to trans- 
positions. The Conference recommends unfavorably toward 
this suggestion. 

A letter to Mr. Michael is attached. 

Respectfully, 

For the Conference, ' 


Mr. E, A, Tamm 


•Clyde Tolson, Chairman 


W, R, Glavin, Secretary,; 


A 1 MiO&kBT© 


. \ ■, ; J 
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Alt INFORMATION CONTAINED 
HEREIN IS ONCUlSSiflEi ' 333 * 613 

oATL^Uifels^Y^esai^ 


TOO* MJ 


June 23, 1940 


Suggestion #75 

Anna Waneta Reynolds, Stenographer 
Honolulu, Hawaii 

/ 

MEMORANDUM FOR THE DIRECTOR 


The Exe cutive , C onference . consisting of Messrs. 
Tolson, Ha than, E. ’4. Tamm, Ladd, Quinn Ts», Nichols, 

Rosen, Clegg and Glavin , considered the suggestion of 
Stenographer .Anna Haneta Reynolds that 'the Bureau may 
wish to consider changing the setup of letters so that 
sheefirst page of lengthy letter's series the s me 
purposes as the first page of reports. She has in mind 
particularly th^ including on the first page of the 
letter 'the 'enclosure, .whether air mail- or special delivery, 
the dictators' initials and on copies of- letters other than 
to the Bureau field offices the caption of- the case. She 
believes that if this procedure were- followed it would 
prove more practical than the present procedure of including 
this data on the last. page of the. coamimication. 

The Conference' is of the opinion that the present 
Bureau procedure: of including this data at the last of the 
communication has been entirely satisfactory and recommends 
against ahjr change in this procedure at the present time. 

A letter to Miss Reynolds is attached. * 

, ' «r 

Respectfully, ' i 

For the Conference, &» 

■ * »/ 


Mr. E. A. Tamm 


Clyde Tolson, Chairman 


W. R. Glav-in, Secretary 
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ALL INFORMATION CONTAINED „ 
HEREIN iS UNCLASSIFIED 
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June 27, 1940 



UGHQRABDOM FOR SHB DIRECTOR 

/ 



O 

Ihe Executives Conference, consisting 
of Messrs, Tolsoa, Rosea, Ladd, Clegg, Hiehola, 
Foxsrorth, S, A. Team, Clavin and Sathau, approved 
a recomendatioH to the effect that there be 
Inserted in the manual In the proper place the 
^followings 

losing reports shall be submitted 
in all cases* M 

Reapeotf xilly, 

For the Conferenee, 


Clyde. Tolson, ^h&Sxma 
W* R. Clavin, Secretary 
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JUNE 27, 1940. 


-T''* 


memorandum for the director 


f a 0 . ■ J x ® cutive Conference, Messrs. Tolson, Glavin, Nathan, 

, p^ cho } s ’ Ladd > Quinn Tamm and Clegg being -present, con 

siderea Mr. Clegg's suggestion^with reference to confidential 
communications, whereby the words • "Personal and Confidential"would 
in the future refer to communications addressed personally to the 
and the use of the word "Confidential" would indicate 
that the communication was official and confidential. It was 

bSletin^ d that thS followlng P hra390l °gy be included in the next 

, .. . , " Sec ^ i f n 79 of the Manual of Rules and Regulations 

is being changed to read as follows: 

© 

d9) CONFIDENTIAL COBBJHICATIOBS.- Confidential communication, 
t. the Director shall be so marked, both on the communication 
and the envelope, ihe Bureau desires to receive from its individual 
employees constructive criticisms, and suggestions concerning its 

wor ^. and P oddcdes * ^uch letters also may be forwarded under 
confidential cover. 

• ‘ f l8 j^ ers addres f ed ^he Special Agent in Charge by name and 
jmarked "Confidential" "should be opened only by the Special Agent 
in Charge, tetters addressed to a field office or Special Agents 
in Charge mariked "Personal Attention" may be opened by the 
Acting pecial Agent in Charge but may hot be placed in a file 
until after they have been initialed ' by the Special Agent >in Charge, 


In -Section 50 of the Manual of Rules and Regulations 
where it is indicated that the names 'and addresses of confidential - 
informants referred to in investigative reports shall be transmitted 
to the -Bureau by letter under'" ersonal and Confidential" cover, it is 
desired that this Section be' amended to show that such dommuhications 
shall be send under "Confidential" cover. 

Any other references to personal and confidential 
communications in the Bureau's Manuals or Bulletins are hereby 
changed in oraer to indicate fetich communications, relating to 
official/ matters, shall be marked "Confidential" ' 

J ALL INFORMATION CONTAINED , 

I Respect full v HEREIN |$ UNCLASSIFIED 3 ^ 13 
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cc Mr. Glavin 


Clyde Tolson 
Chairman 

W. R. Glavin 
S; cret.jv 
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Respectfully 
For the Conference 


Chat rman 


F*t i?« . Slav in 
Secretary .' 


^ 0 T ESCORT 

; ' o r O i- 
ly G J "' ' 


ALL INFORMATION CONTAINED - 
HEREIN IS UNCLASSIFIED^ 0 ^ . 

n&TP -)l\Ul < i 6 BV^PSciiOMl 






















1 


HfiiOSB 


Jiuae 25, 1940 


MISfQRAMBOK FOR THE CIREOI0R 

Suggestion #63 

A?feiTis$. #?•« SoeOial Agent 

Sail- Mm, (mziotm ! " 

Hichols ° f %«*<*• Tolson, Z*dd, Bosen, 

w ® 0 h* Adkins, *. 44^* wiih 


school, *ouia b« mtirn** ■m&kim£ : ;w m -^mm^ ' ' " 


2 a# K4p* •*% cHpd- : s 

- . . 4*M -W#* #m psaefttoal defamations accessible. ? 

Conf.r«io. t,.U<w« ti,jft aButhU aad Sg^.t^d, ft ,#| f ! * m *‘ ■ ^ § 


+*fc* test6<% : tho,-o^fic«r&as eOjrlfcSehtIve to- 

ta|o notes. %« -«eiMrj^ar«Sl i St%ilMasMd ' 

***** ' ivm 18 * 

. Toiion _ .ifi flffl j p o and demonstration 'm€- that- the- firearms . men- 3 ho\Sd' ba^^f ■fe^ S +^ 

' —SSL ? lt f ' ?%&&- 'too :«N»t ^'tWik'«sp would be- 

■ 18,0 b 2*2L2! 0 fS? 6 ? 2 ad^fcnia or idcideSta. 

0, -'v_B*..5 onferel » c e Mt Agent Adkins should be inforaed that the Bureau cshhot 


Tracy J 

h Candy j 
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aupapvis*; all firearos training for police officers because of the groat eusouat 
of t$so idroloedj ftothermorOj, that the Bureau cenaot control the type of 
weapons used by local officers, the type of afitsuoitioo, the firearss radges 
available, et cetera. 

' 1 ' / 

k letter to. Agent Adkins is attached, 

Haspectfullyi 
for the Conference, 


Clyde fopon, .Chairaiau 
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I* Md^bpa» stenographer 
Butte* Hantaan 


Juae 25# 1940 


JxS 


Mr. To teen a 
Mr. Nathan 


Mr. E. A. Tamm f 
Mr. Class 
Mr. intfd 


Mr. Coffey ^ 
Mr. Egap* 


Mr. G lay In ^ 
Mr. Herbs 


Mr. Hendon 
Mr. Lester 


Mr. Mclotlre,_ 
Mr. Nichols 


Mr. Pennington _ 
Mr. Rosen 


Mr. Quinn Tamm 
Mm* Files . 
Per*. Fites ^ 

Tour Room . 

Mr. Treey 


FOR THE BISECTOR 
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Wm: fmm-M M* M f 



■ %#• heat 

eiweXbfii whoa folded* 

u . %• S#^*e»efc waa af ih* dp&jiea bte ti d* : 

•euggeatioa. fitmM_ bdadopted and the, Chief «ju***# office 
will, accordingly,. aake . arrange mt* to have- the « fora* 
*»-££&«•* then- the- priieht bupflf ~ ' 

4 . letter to. '$wM .$* &&«*&*; «& ’ 

in the event pen %prd# of {£• 38* dFtS 



Clyde. Tblson,- Ghair&i 


W. a.. Glavln, 
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June 2$, 1940 


SUGGESTION U 
MARY GW DEBT 


MEMORANDUM FOR TBS DIRECTOR 




V 


The Conference considered -the above eug~ 
gestion that the name of the victim, as well as the 
date of the robbery* be, included in the title of 
Matioml - Stolen Property Act cases* and does not 
demit desirable that- same be included in the 
easting rules with reference to the preparation 
of reports* 

Ari appropriate letter to Mss Gundert ' 
is attached* 

Those present were Messrs, Tolson, Nathan* 
E* A, Tamm* Clegg, Fopwarbh, Ladd* Nichols, Glavin, 

Q* Tamm, and Rohm* 

Respectfully, 

■For the Conference 
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Clyde Tolson 
Chairman 


IF, n, Glavin 
Secretary 
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June 2$, 1940 


JOSEPH A, SIZOO 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference considered the 
above suggestion) recommending that each agent upon being 
assigned to on office, particularly road mark offices, 
be issued identification orders in which that office is 
particularly interested, in booklet form, and review 
the f such fugitives. The Conference is of the 
opinion that this suggestion should not be adopted, 
not deeming: it pmctt cable to institute at this time any 
fixed procedure requiring agents outside of headquarters 
to maintain. identification orders • It is pointed out that 
it t S^the practice for SAC*s to furnish road work agents 
and resident agents in- th&t r territories with available 
information, not only concerning the. most important 
fugitives, in the territory, but also matters of interest 
to that particular area. 

Those present were Messrs, To Is on, Nathan, 
JSV A, Tamm, Clegg, Fomorth, Ladd, Nichols, Clavin, Q, Tamm, 
and Rosen, 


attached. 


An appropriate letter to Mr, Sieoo- is 

Respectfully, 

For the Conference ? 


Clyde To! son 
Chairman 


W, R, Clavin 
Secretary 
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sugges ts fl|. 
Harle G. 'tittjpK y 
, Newark, H. j. 


June 25 , 1940 


Mr, C« A* Tamm 


MMQR&EfBtJa ? 0 R THE OIBSCTOB 


• the Executive Couferenee, consisting. of Messrs* 
Tolsoaj, Tracy* Rosen, 

Hiohola, Qulaa Tft&m aud Ladd, oft Juno 18 , 1940, considered 
the 


recordt,- %i the st&pldd Its placed in the tigrper right 

ia tip. upper; left' hand ee^er*. ' «ft& it was 
~*f*- *«W*. 1 * Opl^l^aisd' 'tftat the prpsspfc procedure of 

& ■«*»*• 'flu#- $ftft head corftsr &as ndfc-ob$eeti<sa* 
atois apd the# mt»$& purpose .would U served 1ft changing the 


; X& eve^ .of the action of tip 

©oafefeftft#* there is attaciied.’hereto a letter to MiesCaap&r* 


aesjteetfullyy 
Bar tie Conference 


OlySQ: Tolaon, Ghairaum 


■ W. E. Glavtn, Secretary 


Sneloaure 


Mr. Pennington 


Mr. Quinn Tamm 
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Hobart Eeiser 
Techi&cal Section 
Wasiiingtoa, 39* G» 


fane 25, 1940 


mmmiim foe the dibsctoe 


J**® 14 ?* Conference,, consisting of Mosers, 
folnssn, Nathan, g* A. Than, Foswortlj, aisvin, Jraey, Eoe#a, 

m ^ uh0 i8 » 1940# consiaer®* 

K S * Miaw * ^obnicai Section employee, 

tothe effect that the I Screen endeavor to obtain .an enlarged 
InternaMo^ Basin*»*' Machine which irtm w&S m seeuelei 
fingerprint cards, * 

It m» minted- cut- to the. Conference that mah & 
procedure would first require the building; hf V stseciai^njachine 
and #e&*8$ whilt require 'that the- -eerdh' bn punned 

mobile *» thi'i’- .Would.- involve . 

the present method of sequencing 
the dally receipt of fingerprint cards* 


Ihe Conference was. 
tion of this suggestion. 


opposed to eonsidera- 


is the event you approve of the action, of the 
Conference, there is attached hereto a letter to We*- Beiser 
advising h la that hie suggestion is not being adopted;* 


Respectfully, 

For the Conference 


Clyde Talson, Chairmen 



Enclosure 


1* E* Gl&via, Secretary 
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Wished* 
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■&•: M& &iopin 
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June 25, 1940 


J* WAYNE PARRIES 


MEMORANDUM FOR TEE DIRECTOR 


The Conference considered -the above sug- 
gestion that a uniform letter be prepared reporting the 
recovery of automobiles which have been transported 
in interstate commerce, and recommends against its 
adoptfonf-pointing out this practice might prove to be 
umts#’ for the reason that it might result in the 
preparation of form letters, reporting all types, of 
offenses to Bureau field offices, and would discourage 
the personal do {masts 'pM^Ch'dre deemed desirable with 
various . law enforcement ' officers# 

■ .* Those present were Messrs# Tcism, Nathan, 
M, ‘A# Tamm,.; M.egg§ Fomdrth, ' Ladd# Nichols, Gldvtn, 

.$*■ Tam# and&Rosen* ' 


attached* 


An appropriate letter to Mr* Parrish is 


Respectfully, 

For the Conference 


Clyde Tola on 
Chai man 


W* . R, Glavin 
Secretary 
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June 25, 194& 


F. LEWIS IE GRAHAM 


MEMORANDUM FOR THE DIRECTOR 

: The Conf erence considered the, above 
suggestion, recomendingthat where a def endant hue 
i nade'a signed statement indicating a willingness to 
plead guilty, a written plea of guilty be obtained 
from said defendant , ■ ' «ft£ : m$ 0 Bmend» #mi net ■ it* 
adoption, pointing- out that this practice could not 
be instituted in- atm of eMst.tng mmiMPpMHt 
wherein the defendant t a granted, opportunity to- plea 
when arraigned before H,S* Cowaissi oner, and also 
when brought before ths/ftoUMt*- 

Those- present were Messrs* To! son, Nathan , 
E* A* Tam^ Foswbrth, mte* Nichols, GldvtU, 

Q* Tamm, and RbsSH* -■■■'- 


is attached* 


An appropriate letter to Mr* 

Respectfully, 

Fo r ' the Conference 


Clyde Tolson 
Chairman 


r. R* Glavtri 
Secretary 
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June; 34, 194Q 


MEM ORA N I) till FOB THE STRS&POR 


SUGGESTION §85 
Agent Wmw & McKinley ■ 


v 


THg Exe.cuti ue Conference consisting of •' 
ifoiSWQf ' " 

Nichols considered tfiO- Suggestion of Special Agent 
William. S t MeKf nie.y, to, th& K ,.e.ff u S,.c$ thatfi rearms. 

£Sf3.i, : o//i4.^4', ( 2 , fourr.hant train 

?0Jm% Mt "belt at qMnttm, ’ Mr 1 *. 

MpMMieU- pAintid gut that, it takes from three to 


tp the. nnngf '$&§.. where && the train ' , 

■ pruning time is. h'piir.s- aft) &,■ fort y~s even 

* ^ ■ i , 

; ' The Egpfemnge.,mp;'gf the cpimop-ikat. ,- 

present t mi ning- s a he.diile and gengestion 
of me 'range ffl &qmT& be fnkd'&inabie to- . ;.■ 

<4 letter to Mr,. McKinley is attached*:^; 

Me&pegtfullyj. • ;| 

Eff;r. th& Conference ' . |;\ 


Clyde Tolson 
Chairman 



&•- . 5 *. Glaoin 
Secretary 
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SUGGESTION MS 
FLORENCE BAILLIO 


June 84 , 1940 


MEMORANDUM FOR TEE DIRECTOR 


The Executive Conference considered -the above sug * 
gestion , recommending that -the instructions regarding the 
submission of closing reports upon the completion of 
Departmental applicant cases be clarified: , and is of the 
opinion that this should be done* Accordingly , the next 
revision of the Manual mill reflect that a closing report 
shouldvbe submitted in departmental applicant cases , but 
will not be necessary ih FBI National Police Academy 
applicant and Bureau applicant cases* 

Those present mere- Messrs* Tolson , Nathan , E, A t 
Tam., Clegg, Foxworth, Ladd, Nichols , Glavin, Q* Tamm, 
and Rosen* 


tacked*,. 


A letter of appreciation to Miss Baillio is at- 


Respectfully, 

For' the Conference 


Clyde Tolson 
Chat rman 


W* R* Glavin 
Secretary 


i L 
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HHCsgeg ' June 24, 1940 


MEMORANDUM FOR THE DIRECTOR 
<3 . 

The Executive Conference, Messrs . Tolson , Glavin , 
y •- Nathan, Nichols, Quinn, Tares, Fervor bh, tadd and, Clegg being 

present, considered the suggestion of Chief Clerk Joseph 
P. ft elan of El Faso, Texas that a special classification 
number’ be assigned for "Neutrality Act" cases. The Con- 
ference 1 had previously approved a suggestion of this char- 
acter which had been submitted by anpthar Bureau employee, 
and Glassification Number 2 has been designated by the Files 
Section for 'this purpose, 

A bulletin to the field pub previously submitted 
for approval in this connection, and an acknowledgement to 
th© employee is attached hereto. 

Respectfully, 

For the Conference 


Ar* toison 
1r, Nathan 


Ir. ;Et 'At T^mm 
Ir* Clece 


Ir, Ladd 
H*« «ffon 


ir> 

h‘. ttJchols 
U‘, IJercdon 



'r> Rosen ^ 
’r. Tracy ^ 
Hss Gandy 



Clyde ‘Tolson 
Chairman 


Enclosure , 


W. It. Glavln 
Secretary ' 
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The Executive Conference considered the above 
suggestion recommending there he included in title of 
cases following each name listed therein* the FBI 
indi viduals, when known^ and was of 
im opinion it is not desirable at this time to 
adopt this suggestion, 

r P/i ^ Tho J d P r& *f n * were Messrs, Tolscn, Nathan , E. A m 
famm p Clegg, Fomarth, Ladd, Nichols, Clavin. Q, 

Tamm, and Bo sen, 

attained ^ ’** a PP** ci&ti * n i}0 Michael in 

B&spectfully, 

■ For the Conference 


Clyde Tplson 
Chatman 


&* N* Glavin 
Secret dry 
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WRGjDAJ June 23, 1940 


Suggestion #7 

Marie C. Caspar, Stenographer 
Newark, Hew Jersey 

MEMORANDUM FOR THE DIRECTOR 


the executive Conference, consisting of Messrs* 

T olson, Nathan, £. A. Tamm, Ladd, Quinn Tamm, Nichols , 
Rosen, Clegg and Glavin, considered the suggestion of 
Stenographer Marie C, Caspar that the leave regulations 
pertaining to temporary' employees be clarified to show 
that leave is based on thirty consecutive days of employ- 
ment, regardless of date. The Conference was advised 
that this matter has been properly handled in the revision 
of the leave section of the manual. 

Miss Caspar further suggests- that some indication 
might be included in the Manual as to the method to be 
followed in calculating the total sick leave to which an 
employee is entitled', sad the time when advanced sick 
leave would begin. The Conference was advised that this 
matter has also been 'handled in detail in the leave 
section of the Manual of Rules and Regulations. 

The Conference is of the opinion that no further 
instructions are necessary concerning this matter, 

k letter to Miss Caspar is attached. 

Respectfully, 

For the Conference, 





i! 

' !.' 
1 ‘ 


Clyde Tolson, Chairman 
V W. R. Glavin, Secretary 
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' ■' .June 21, 1940. 


-MJMORANBUM TOR THE DIRECTOR 


. The Executive Conference, consisting of Messrs. Tolson-j Nathan, 

E-.A-* Tamm, Ladd, QuinnTarnm, Nichols, Rosen, and Glavin, '''considered the 
:de.sirability of opening an office at either a .Connecticut (or a Rhode . • . 

Island city. ... ’ v ■ ' _* * 

At the present time’ there .are 207' cases pending inthe State of.Connec-r ' " 
ticut, necessitating 675 days work to complete. ' If these cases are removed,,.*#.'' • 
fro'm the number of cases^-pending in the New York Office, the New York Office- 1 
will then have. 1,329 eases- pending necessitating 4,742. days to complete, 

Th.e .State of Rhode Island, under the jurisdiction of the Boston Office, has 
95 1 cases Bending, necessitating 149 -days to complete, . Should these, cases, he - ; 
taken from the Boston Office., that office would then have remaining 749 eases 
. 'totaling 1,505 daysato complete. . . 

V 

The proposed additional ‘New England Office would then have 302 pending^ - - 
esses for the State of- Connecticut .and Nhode Idland, necessitating 824 days tv<. 
work to complete. ' • 

The Conference is_ of the opinion that an effort should be made to if) . 
establish an office at New Haven, Connecticut, From the attached raapsit 
will he seen that New Haven is on the southern coast of Connecticut on Long. 

Island Sound. The Conference, points out that it is on the dir ech rail route ,C?i 
from New York City to Boston, going through Rr.ovidenc.e, and the Conference' . i - 
is- of the opinion that New Haven is the best * Looted " city for an office in the- _i) 

- Sta.tes of Connecticut and Rhode’ Island. -It r ecommendsathst in the event offic e p 
Space.cannot.be secured at New Haven, the. city of Hartford he considered. It 
will he noted that Hartford is very centrally located grographieally in this 
.-proposed territory. • g - 

■ In the* event it is not possible to locate in either 'New Raven or Q 

Hartford, it is suggested that the City of Providance be' considered. w’ 

, At the present time,, the U.S. Attorney and two assistants are located g:;' 

. at Hartford, Connecticut, one assistant to the ■TJ.S. Attorney- at. New Haven.,- • jjh 
Connecticut, and the IT.S. Marshal maintains his office at New ’Haven for the St*<®a' 
of Connecticut, Providence is the headquarters for court officials in - , the S^V.te- 
of Rhode Island, that being the only city in, Rhode Island in which Federal 
■Court is., held. • 4 • . • , - 
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Suggestion §% 

Weiner Hanni, SAC 
Sioux Fails, South Dakota 


MEMORANDUM FOR THE DIRECTOR 


The Executives Conference, -'consisting of Messrs. 
Tolson, Ladd, Nichols, Rosen, Glavin and Nathan, considered 
the suggestion of SAC Hanni that the practical pistol course 
be run alternately forward and -backward. 

■. Mr. Nathan advised the . Conference that it was Mr. 

Logan’- s opinion.no benefit., would, be derived .from the change j 
also-' that there would’, be, increased, danger- in having- the 
mep-.-gb^back'-on the yard line from. t&e-'.5,0'ydrd line and 
theh’..t'o,''the 60 yyi^'dViine,. because, in’ turning around to face, 
the - target there- would be- occasions* wheh, the men would have 
their revolvers .in theif hands while: turning, around, thereby 
swinging.- the:'*g : phs.- in an arc which would' include the direction 
of other- shopter a*. , 

The Conference was opposed to -the adoption of this $ ■ 

suggestion. A letter- to Hanni is- attphed. 

Respectfully, 

For the Conference, 


S. 1&] 
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Clyde Tolson, Chairman 


Director's Notation 

"0. K. H." 


W. R. Glavin, Secretary 
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Suggestions #65 and 72 
Douglas. 0. 'Smith,. Special Agent 
Little Rock, Arkansas 


MEMORANDUM FOR THE DIRECTOR 


The Executives Conference, consisting of Messrs. Q,. Tamm, Ladd, 

Nichols, Rosen, E.A. Tamm, Clegg, Glavin, and N a than, considered the sugges- 
tion of Special Agent D„0. Smith that each Agent who has had plant protec- 
tion training be acquainted with the surveys made of .all plants in the 
territory to which he is. assigned. 

The Conference was.. of. the opinion that this would not be necessary < 

or desirable in all cas.es;. that where. and when an Agent in Charge believed » 
it of interest, or value. .to. acquaint. an„Agent .on a plant protection survey with 
the work performed ,'on, other, .plant ..surveys, presenting similar problems, this 
should be done. by. the Agent in Charge,. v ' 


The Conference considered the further suggestion of this Agent that 
the Bureau include in. the. .inser,vice...training. courses instruction in the duties 
of resident agents, - 

The, Conference was of. .the.. opinion.. that. it. would. not be desirable or 
necessary to, institute .this. type. of. instruction, inasmuch, as no Special 
f Agent is selected, to. act as. a resident . agent until the SAC has fully satis- 
fied himself , of .his,, acquaintance j«ith.,anyspeoific duties pertaining to this . 
designation. It would, therefore, appear ’to be the responsibility of the ; 
' Agent in Charge to. make., no such recommendations until he has fully assured 
himself that . the .Agent in question, is. fully cognizant of all the duties of 
that position. • 

A letter to. Smith is attached, * 


u. 

’.mm 




Respectfully, 

For the Conference, 


Clyde Tolson, Chairman 


W.R. Glavin, Secretary 

lOf- SBQ0KB3' 
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Suggestion #57 

@•0* Wenig, Special Agent 

Dallas, Texas 


MEMORANDUM FOR THE DIRECTOR 


The Executives Conference, consisting of Messrs. Q. Tama, 

LaM, Nichols, Rosen, E. A. Tamm, Clegg, Glsvla end Nathan, considered 
the suggestlomof Special Agent E. C. Renig. Wenig states tho Bureau 
has- outlined & program of physical exercise to be taken ty Agents, o £ 
the Bureau three days each week in gymnasiums! that the same set of 
exercises has been set forth for newly appointed Agents 23 years of 
ago and for Agents about to retire, at 6l years of -age, and that this 
is inconsistent with the exercises needed for the physical requirements 
of various individuals. 

The Conference was of the opinion that there was merit in this 
observation, and there -is attached, for your approval, a letter to the 
field in this connection. 


Agent Renig also states that the heat in closed gymnasiums In 
.. the summer is oppressive,. -and. he believes 'it womid be more appropriate 
for these exerofaes to be taken in the open* He also believes it would 
be sore beneficial to allow the. agents to select the type of exercise • 

' they prefer— swimming, golf, tennis, at cetera. 

The Conference was of the opinion that these suggestions would 
hot he 'desirable,. . % It lb b&iafchd that well equipped 
would constitute sa undue hardship upon the Agents,, end. the Conference 
is- .opposed to- optional recreation- exercise, feeling that; 'these 
, exercises - should -be of ‘ a dbfihitely regular type Jir order to -he of 
any- value. ^ 


Mr. Nathan tr _ T . Li - v 
Mr, Gt A. Tsmm 


A letter to Wehig is attached- 


Respectfully, 

For the Conference^. 


Ml INFORMATION CONIAidED . 

\m® is imcwssiR®*^ 


01yd© Tolson, Chairman. 


S.'R„ Glavia,- Secretary 
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Suggestion #71 

S» A. Alt, Special Agent 

Miami, Florida 


MEMORANDUM FOR THE DIRlOTOR 


■ 

That Executives Conference, consisting of Messrs, 

Q< fas®, I»edd, Si'oHdls, Rosen, S. A. Tama, Clagg, Glavia 
pad Nathan, considered the , suggestion of Special Agent 
. B,- At Alt to the effect-, that, because of' the present - emergency 
physical training in : the field fee discontinued, for the Him 
feeing-. 

The Conference ■was of. the opinion- that because of 
the emergency worb now on handy it ms' ail. the -more neces- 
sary for the Bureau’s. Agents in the field .to beep- in the 
feast possible physical condition and* therefore, this 
physical training i# absolutely essential,. 

Respectfully, 

Far the* Spnfareac®, 


Olyde Tolsoa, Gh&lraaa 


W. B. Glavia, Secretary 


Vtr* C. A. Tamm 
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Suggestion #&& 

J.B. Calhoun, Special Agent 
Dallas, Texas 


imosmsm fob sbb dxeegtos 


- Ihe Executives Coherence, consisting of Messrs. 

Q. Clegg, Glavin, 

and Sathan, considered the suggestion of Special Agent 
•J. B*. Calhoun to the effect that Section-- 52 of the Manuel 
'of ftiles end Eegol&tlons, with regard . to, -parols violators 
and conditional release 'violators , "m further clarified. 
Calhousr states he .is ooafiB|s®^ : as. to- the difference between 
■ these- two, and- other e%lofp^p...arp also confused. 

> -* 

She Conference- decided to adopt i&is suggestion 
and the wording of: Section Of ’Buies- and 

Beg#htioi^.wiii be clarified, : & letter to Calhoun is 
attached. 

8espepifUlly, ■ , . 

1 % ■ the Cbfcf emm& ». 
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Clyde folson, Chairaaa 
W. B. Glavin, Secretary 


Mr. To toon m 

l 

Mr. Nathan 


Mr. E. a. Tamm 
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<June 18, 19-40 


Suggestion # 4 ? 

ij* &« Green, Special. Agent 

Chicago, Illinois 


MEIOMHD0H FOR TH* DIRECTOR 


3 foe Sgeou tlves Cojafereoce , consisting of Messrs. Q. Tana, 
l*aM, Piehole, Rosen, I, 1* 'feS7 Ologg, Glavin, and Nathan, considered 
the suggestion of Special Agent J. 3. Green that the Bureau suggest to 
all jaoabera of. the.a©i< agents 1 training classes that they read 7 &sh 
Totmg's book «The Go Giver 1 *. 

j* 

She Cdafer.eaoe. decided: that every practical esphaais should ' 
be placed ip the- training courses upon the basin features- and characteristics 
set forth la this, hook,. out,,.4osft;.net reoe»^M|-'that' tie book itself- be 
specifically rbcowsehied: to''h^.%©»ts 5 ,for, reading.. 


®is Conference considered •the farther suggestion of Agent 
Greaa- to the effect that the gysaaslua -director be requested to devise 
a plan of five to eight exordia®, fsr- agents to take dally. 


She Conference was- of 'the opinion, that the present require- 
■a®ats for regular exercise #euii& be the limit of the Bureau’s responsibility 
for- direction along these liras-. St the present time. 

A letter to Green ia attaohad. - ... 


For the Conference, 


Clyde folsoa,. Ghalrsan 





W. R« Glavin,. .'Secretary 


ALL iftFQRMATiOH CONVAINH) _ 
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Suggestion #2$ 

S* ?* Mcl»sughlin t Special igsnt 
SMla&elphia* Pennsylvania , 


OMfoa 


^ , . 

m<st fpenid^ea, Con^saeoj 'eemoisfclog of 
Messrs, Q» &* tem f Clegg, 

ih#-.^gsSf'sM,i?sg' of" ^sa&el . 

.-$<!& in,; 

£^a§s» -ife.v^v sqe&$ 0-i0$00$;. qa* eaeiaia 

£enr : e^Wi’ancsd agents. 

a.s^lp;;# : -ls^|# siieoiion. 

’ -^8^- « letter fa* 

'^sfc 'i4il## ( .fenifeetly la some 
-lii^i^' 4aa^$U me '- few employees 
ttoti* no jgrd&aifr. ag&fRia&o- mole tteai 

all \Bsi?e%isffiea es 'Ibliigft &waX& pw»«4 i» a 

single line.' 

& letter to Mci^ughlin is attached* 

Respectfully, 

For the Conference, 


Clyde, falfion,- (Saniraan 


Mr. E. A, Timm 


Mr. Ssai?)^ 


few Si&vin 


W-. B. Glavio,. Secretary 
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amiMt&oa #98 
Vlrfala Chrri**» 


RUhaaad, tlrglaia 


umuirai tor ns ratscro* 


Dm CaltfOM, own slating of Imri* Q* !«■» Ladd, Slohols, 
Bomb, *i A. Tana, &agg, Gloria, and lothan, eooaidarad tha auggaatloa 
of Virginia Garrigaa, a stanagraphar at Riohnood, that tha aaaaal of 
ralos and'; rwgwlnticao famished to olarks ha rwwisad to laolwSa only 
that infasnntioa halpfbl to than and by which they ara gavamad* 


fja/CMfanuv waa of tha opinion that this nwnwnl Rnld bo 
contlamd al at yraaaot aad that it should cantina* to bo a aaaaal In 
whldi. all tha dnttoo pertaining to, and all tha dutiaa of Internet to, 
elerioal mployeae shahid ba apaoifically inolndad. the Conference 
realises that' that am ccnm. elensnt# in thla- a a aaa l Rich da: not- 
dlreetly pertain, to tha noth of all aaployaaa, bat faala that tha 
lafasnatim in thia aasntl la eaffieitBtly iacluaivw aa to ba althar 
of ana or lataraat to thaaa anploywoa. 


Ibis aiRlayaa fnrthar mggoatod tha aaaidiag of i 
pin Ha raaegaitiaa of ao nriaa, probably to start at % yaara 


typa of 


Us Confer saoa waa of tha: opinion that although thla suggestion 
had aarit, it woald sat bo practical* flret, it waald ba aa ca a a a r y far 
tha auldyaaa to bay their pin*) sec on d , it mold ba neeeaaai7 to consider 
tha investigative staff, in ooonwotim with whidh it la axtrenely dowbtful 
' whathar V *** 14 *!, »» p 4 **, ' wabia^bav Aaalrahla — w a al f watly at 

tinea it woald bar: definitely undesirable) third, it would ornate a 
Mr* T.„M. _JJ*Swtloa batman: aaaar and elder «**nyeee that al*t ba ta tha 

Mr. mtnu - jatHantft of tha- lstaraata of tha never dhpjifcgfnan*- - tha nalarlty of 

M,.«.*. T .;7Zjha InreeaNi enpiayseaat tha prwaoi^ tliM *^J^£***** 

Mr. c. u eatogasy* tha Canfawopa fait that any ^ooadnra\ which woald mm to * 

raaderthm la any naaner inferior woald ba datrlsantal to tha lstaraata 


of tha: 


Far tha Obafarwaea, 



Gifts 


••hi Chalnme. 

r 'V “ - ' ' ^ 



ALL iMMJRfcfATlON CONTAINED , 

• HEREIN IS- UNCLASSIFIED 3 #*®'*' 

rl * „ 

fti (Sinaia, Secretary ' 


1 7 -V", '■ ' -/ 
'X- ' ; ..-y. " 


1 


HHC:"geg 


June 15, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, Messrs . Tolson, 
Glavin,- Iathan7~ET"^'TSfflia7'TIi'6hols, Quinn Tamm, Ladd 
and Clegg being present, considered a suggestion of 
Stenographer Katherine Benson’ of the Dallas Office 
that a classification number be assigned for neutrality 
matters instead of leaving this to be placed under the 
62-Mi s c ellaneous classification. The Executive Con- 
ference recommended this suggestion favorably and 
agreed that the classification number 2, as provided 
by the Files Division, should be used for neutrality- 
matters in the future. If this is approved, there is 
attached hereto a Bureau. Bulletin to- this effect and 
also a letter addressed to the employee who made the 
suggestion i 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


cc-Mr. Glavin 


W. R. Glavin 
.Secretary 


Mr. E* A. Tamm 


Enclosure 


462 msmsm 
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SUGGESTION #33 
WILLIAM J. JINK 


Mr* e. a. Tamm 


The Executive Conference comisting 'Of nit 
members except Mr, E, A, Tam, considered suggestion 
letter #33 submitted by William J* Fink of the 
Files Division suggesting that a memorandum be 
circulated listing publications- available to those 
other than Special Agents, 

The Conference feels that this to unnecessary 
inasmuch as lists of publications available , am in. 
every field office and in the event the clerical" 
employees at the- Seat &f Government are interested, 
in any specific phase of the Bureau f s work they 
have all b&"en. advised about the Bureau *& library 
and -in the event they are interested in any specific 
phase of the J$tirmu f s work by inquiry of their ■ 
supervisors, the. necessary material could be mads 
available to the®+, 14 is also felt that if such, 
a m&mrmdm mre prepared it would result in the 
sending mi of a large- volume &f material and 
particularly at the ppment time 'with the congestion 
of our work might very mil exceed the present 
capacity is Supply this- material* ■ 

A letter is attached*. • 

Respectfully, 

For the Confer once 


Mr. Pennington 


Mr. Quinn ' 
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'Juggeitiw Let-tern S and & 
John F-» Leahy and 
Martin Jt w McManus $ Jr* 


-nf* Tolsen 
* Jfiathan 


The Jxecutipe Conference consisting of 
ull j&mbem cMe-pt kfn 8$ £•# f%m $ . ■emsM 4 t &4 the 

J/*' Fohn F* Leahy and 

AmWIM. Mis e’mte ' f? M- ' If | aifmployei 

■mp-am p remntij. a ttmauj school, wm a &fm 
■ t&- hemming Agent®,*. ■ , , • u 

. If mo ppi-htpd: 

tMt at the present time tm Burma, dogs ham 
wdh mtU>0iPh‘M - Me- 'MiMpM &£$$&•$% which all 
MFF$0£ £ tpiMMg special 

AjPmt> .%$$ m> W{^i^mp0 &$#’ imfhietg 

X^3^hMi^,\M^iW04 i .kp.'^M^k' M- apiiatk ' 

a:, JFpaiaiy 4§ihtM: a %&, apjpfd^hglPg 'deismunii+ 

caMPm- art- W to thitmfm’- .employees* 


Fdf- the-- Confer 


Clyde To Ison 
Chet t rm&n 


Mr. Pennington 


Mr. Quinn Tamm * 


« Sr* CXatit 
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' Washington, D. C, 
Tune IS, 1940 


ISMORAWOTII.. TOR THIS DIRECTOR 

,0[ 

The E xecutives Confer en oe, consisting, of Messrs. Tolson, 

<4." Tamm, ladd, Rosen, Hicholi^GISTinana Ha than,* considered the 
attached communication from S. P. Smith, Lieutenant in the Oklahoma 
Highway Patrol, in which he expresses a desire, to become a Special 
Agent of the Bureau, Mr, Smith is % graduate of the 8th Session ‘of 
the HPA, The communication was considered only in connection with - 
the question of policy as to whether HPA graduates should ha considered 
eligible for appointment as Special Agents, 

Messrs, Tolson, Ladd, Q.Tamm, Hichols, Glaviu, were of the 
opinion that HPA graudates should, in themselves, not he considared 
eligible* The primary reason for this viewpoint was -that if ' one or 
a few- were selected this action would create dissension, jealousy 
and. resentment among other HPA graduates not so selected and would 
tend to- mitigate and .possibly break up the splendid feeling now 
existing among' HPA graduates, particularly with regard to the Bureau. 

Ifr. Nathan was' of- the opinion that HPA graduates should not 
be. appolntedunless they are qualified -attorneys or accountants and' 
otherwise suitable material. He was very positively of the opinion, 
hdwswii; tfch4 : ?ffid' graduates, should not be; discriminated against,. S,e., 
that if exceptions are made now -or later to the ruling requiring 
law;' or. accounting de^reesj, pp& graduates, should- be considered 
individually in the same Banner as we -would consider any other law 
enforcement officer;. 

Me.,- Rosen’ was of the opinion 'that an. MPA graduate who had 
the necessary qualifications and who had severed his connection with 
any law enforcement agency and was engaged In ' private practice, or 
otherwise,' should be eligible for consideration* t 

Respectfully,. ' 

for the Oonferenca, ( 


Clyde Tolson, Chairman 
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■Mbs Talks' before officials of , 
■:■.■■-. Pn cufyfecis: cf. plant br-.o te c 


' Tbm:Wb pgi§0uM ri ddfifirpme* with Messrs*. Matkan* W&0Q&* 

Tamm > and Mbe.p^.'id 

df that 'ouch a c cmferenoe plaw be prepared 
a overling t ■ ”" " ' 

M$j Xfi0t'tM’e- Mrepu accept; invitations from plmte off f#' 
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May 28, 1940 


MMGEMMJM FOB i‘HK BISECTOR 


'■ • The Executive Conference consisting of Messrs* Tolson, 
Nathan,, Clegg,. Lad<i;r^nrTsiarK«Ssen, Nichols, and Glavin con- ’ 

. sldersd a suggestion mad© by Special Agent A, H. Belmont of the . 
Chief. Clerk*'s Office concerning volumes of the U. S. Postal . 
Decisions* 

It- am pointed out to the -Conference that at the present 
time' volumes 1, 2, and > of the 0* 3* postal Decisions ars issued 
to; Special Ageh^.'.iocouhtants* It am further, pointed. Out that 
velum©- 4 of- thebe Decisions has recently! been .released, and due 
to- the fact., that -.it. is aot.-.^sssihle- to seehre-th# volume for each 
of tbo.- Special; Agent Accountants' "that oho-' Volume; fob secured- for 
each field office for reference- purposes*? .&•«. Belmont, is of the 
opinion that the same, procedure eould be folloWd: with volumes!. 

2-p .and ,3-pk .View of the fact -.thdi- the. Adcbuntaais- having; these 
. volumes^-do-aot- find.. .them, aeeessary -for •reference' purposes -unless 
mail' fraud paaea are being: investigated* ;»** Belmont ; -is of th© 
opinion that a; set of these volumes in each of the field offices 
■would be .sufficient and- bould cut' tiom on -the .equipment- aoi - • 

MoassaiT **• 

®ie Conference unanimously recommends that ife* Belmont >8 
suggestion be, adopted and that a ,s©t -of" those volumes- be included 
in each of -the field offices- and in the larger field offices- .where 
more mail fraud-work is .handled; that several sets be available for 
reference- purposed by Accountants,-. If the Director approves the 
r ©commendation of the- 'Conference,; appropriate instructions will 
be issued concerning this- matter'* 

Respectfully submitted, ' 

' FOR tai eOHFlfigilCl 


Mr, E* A. Tamm 
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Clyde Tolson, Chairman 


Vf. R. Glavia, Secretary 
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Washington, D, 
July 5, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs. Tolson, 
Nathan, I,A. TaM71?ulM”'fa’ri5(i, Ladd, Rosen, Tracy, and Glavin, 
considered a memorandum submitted by Mr. Nathan to the Director 
concerning per diem charged at Quantibo. The Conference was 
advised as follows: 

Per diem presently paid at Quantico §2.50 
With deduction of ,50 

Net per diem 


This per diem charge was arrived mt by the Bureau 
when Agents assigned to Quantico for training were, charged §1.65 
a day for meals. This charge has now been reduced to §1.25 a 
day. The Conference, with the exception-of Mr,' Nathan, therefore, 
recommends that the following per diem be approved for Quantico: 


Gross ! per diem allowed 
Deduction for quarters free 
Net per diem allowance daily 


§2,00 per day 
.40 
§1.60 


Mr. Nathan is of 'the- ’opinion that no .further decrease 
in per diem should be. authorized: at this time'-. 


‘ Respectfully, 

For ' the Conference 

/s/ C.T, ' 

Clyde Tolson 
Chairman 
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/s/ w.r.g. y 

W.R, Glavin 
. Secretary 
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The Qxeouttve Confer enoe considered the 
attached Bureau B'uXX^^^yWt^Wed ^Immigration 
MMers” and wa«, unanimously in favor of its 
submission to tfie field* 

Those in attendance mere Messrs* Maihan, 
Tolson, Clegg ? Ladd ? Qutrn Tam*- Slaving Michele? ■ 
Boson, and E$ A* Tdtm*. 
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July 20, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference approved the 
attached bulletin to all Special Agents in Charge 
reviewing the observations, suggestions, and 
instructions concerning the revised Manual of 
Rules and Regulations* 

Those in attendance were Messrs* Tolson, 
Glavin, Nathan , E* A , Tamm, Nichols , Rosen, Clegg , 
Ladd, Tracy, and Quinn Tam* 

Rmp&ctftiiig, . 

■ For the- Conference 


Clyde falcon 
Chatman 


W*. 2* Glavin 
Secretary 
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July 15, 1940 


WSMDIUHDOtr FOR THE BIRBGTOft 


The teou&jye ■ Conferen ce. consisting -of - Messrs. Tolsoa, 
Nathan, QniQn Tams, Sichols, Rosen, Tracy, 

;0^j#$9rdd: a .aeporsadpm submitted by Special Agent 
|dgf^v£d^ : /tlid' Sf&bhsa, requesting that a power-driyen 

ima^Qvs^--^ ,g|^£j|as.^d' £#.; the' <Sda#l'«d Bai^&cka and range,. 


■ ; ; ; •. -Offi Odd^drensaj,'.. m. ^d.-j^ted 

mom* of 1 mm. 


It/ wodid take 

^ ' figQilC,' ' » desk far'd nan to mow the lssm with 

Th©r& : ' is. att'dei&sd; hereto, a -IsnlletSm showing the type of 

aug^iswt fcyiSr« Bogan, the- .Obnfaranc® rscoimmead- 
• pnrqhdda. It'ddnB-'Cd^i to : ,mk%lw$k of $ 3 S 9 * 50 . 

ifgrdda the patefcauae (if, -tM? item, of equipment, 
^/dpj^dpriatd drSer will he immediately ,'plde®d,- 


For the Conference 


01yd© Tolson 
Chairman 
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July 15* 1940 


mwmmim for the director 


„ '• ihe^aautive Conferenoe consisting- of Messrs, lolsoa* 

E*A* ftjte* %tfc£ihs Clegg*. Ladd, Hiahols* Foxworth, Quinn tea,, 
Ti^y^:ari^;(n.avin^ considered a form lector prepared by the Chief 
01er5l-li&-- 6#§i&$fr for transmission to the field, pointing out to the 


./r/;t, i ;-''^./E'pfe thui Director’s! information', the Seaeral Accounting 

arramiQmenta for Bureau- Agents to- be reimbursed 


’i^|||}-hS|^ predetomined-. thaii 
t^l|i|^&i^'tb- the ‘ Gwrerhment#- 


of occasions the trawl performed is of such lisuted duration at 
'|g^^i^f.^iehatory ' data- as ; tb- t^ths rat#; a mild- Id 


: - : 4 : ; -V . vibe'- Conference, with-; the- exception of Mehsre#;. B,. A* , Tasss? 

is of the opinion bhafe the- attaohod-' form letter should 
go/-fbr^d|^ Messrs*- arb?bf?'bbd opinion 'that; special 

lel^#e|bUld;be written' ao' heeaod, and- that 'no form letter should 
bdf&dd^ssdd to. the- field' at- thldr'tii#'*. 




Respectfully, 

For the Conference 


Mr, E. A, Tamm v \.\ 
Mr. Foxworth/ A. 


Mr. Nichols^- 
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Chairman 
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W/R^&vifc 

Secretary 
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July 13,, 1940 


ORMIDUM FOE THE DIRECTOR 


The sxeeutive Conference, Messrs. Tolson, Glavin, 

Nathan, Nichols, Rosen, Ladd, Foxivorth, ana Clegg being present, 
considered a suggestion of SAC Pieper that non-specific com- 
plaints, that is, complaints, which, if true, would not constitute 
a violation but which might classify an individual as si.ibvers.ive ‘ 
of affiliated with a potentially hostile group, all be olaced in 
a single file in field offices. 

the Executive Conference,, after considering this matter 
and considering especially the problem involved in the event 
it became necessary to examine the files for addresses, descrip- 
tions and similar data if temporary detention or internment should 
become necessary, was of the opinion that separate files should 
be maintained as at present in field offices.. 

This, involves no change in the present procedure, and 
Kr», Pieper’ 3 suggestion was recommended unfavorably. 

Respectfully, 

For the Conference 


• ; a! 


Clyde Tolson 
Chairman 


W. R* Glavin 
•Secretary 

Glavin 


Mr. E. k . Tamm 


Miss Candy 
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MEMORANDUM FOR TUB DIRECTOR 


m. iNfOSMWIPM COMTMNfcD 

mm » liHCwssifiEftW® 


Wtth reference to your recent memorandum concerning 
clerical' employees now in the Bureau who possess accounting 
degrcee, and the matter of their qualification fgp appoint ■» 
meni as. Special Agents (A), please- be advised, that this 
matter hoe.- been discussed with Mr* FOwwortb %L and Mr* 
Pennington, and has been con sidtred at tMifewkCeuti tce& 
Conference* 

Two alternative suggestions were made as follows: 

1 - That clerical ewpipyes'd with tbest qualifications 

night be appointed; as Special :,Mmpl0y4M: » 'JOHior- Accountants 
ei-'ti salary lower than: thsh-,Gaf-& : ' : '$$2ffl per annum regular 
entrance' for Special' Aggm$&: ; ' , ■ 

2 - Thgt we revert to the rule which ,was ! established 
in June, 1938 j namely f that - : .c:X4'ri&:al' employees who 1 began • 
accountancy studies on or-.-bef 04. March 1+ 1999--'. will not . 
be required to possess 'tM0 three years, of'git$e't$Mi- 
comercial accounting andii;d#0$i : ngtewperie nee in order to 
be considered for appoi:niUMi-As a Special Agent (A% ' 


Mr* Tolson and. Mr*-. Michels recommend'-, that’ we revert 
to the June 193,9+ rul4' dh& permit clerical employees in 
the, category i nd tooted'-' td maJm^ap plicaii on for Appointment 
as ■ Special Agent* We feef tfyai ■ there, is 4 'certain moral 
obligation to consider 1 ih0:k :: . employees f op the'' "special ' 
Agent (A) des tgMtta&;f3S0$$w.l as they entered MtCcmting 
sch.00'1 with the underet0diA$: : -at the time that; an account* 
''Mg: degree would quaiifyWhefc f0- -consideration^ 

s Messrs* E* A* Tamf Rcs4M$ Maddy Quinn Tamm and T.mey 
recommend that employee's is this, category be appointed ■ as 
Special' Employees * Junior Acc 0 un$unts in oaf 8 $8900' 
per annum} .that after appointment and- training they be 
utilised only upon accounting work and. that they.,. be 
promoted to oaf 9 Special Agent pcs ft fens , only then 
theyhdue qualified to perform strictly' accounting 
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The Executives Conference* consisting of Messrs* 

% ''fwmxtM&i M» A. Tama, Rosen, Hichols, Glavin, Tracy 
considered a suggestion that Captain Harvey 3. 
£.. aegtar ®f the 14th session' of the Wk ( y e» d a 
Metropolitan Felice Department of fadbiingtdis 
mWwbpc. of the H£A. a „talle. an the- Histofy# . 
’dof#op|a at and- lay-out of the- City of Washington* ’ 

The., Conference was of the opinion- that it would 
hot .tie necessary or desirable for a 

regular- part of the ourjrfCeuiua. of the ' / " ■ 

Eespectfolly# , . 

F0f- ; 'th'<& CdMefedce# .-•" 


ci^ai-.T'o s&g&v Chair^n; 


f*v H*. Qlavin- r . Secretary; 
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July 8, 1940 


Suggestion' Number 35 
Stanley R> Nygreh, Clerk 
Supply Section 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Mr, Tolson, 
Mrv Nathan,, Mr.- E. A. Tamm, Mr., Clegg, Mr; Ladd, Mr, Foxworth, 
Mr,. Nichols, Mr* Rosen, Mr, Quinn Tamm, Mr. Tracy and Mr, 
Qlavin, considered the suggestion made by Mr. Nygren that a 
bulletin board be installed in the Basement Supply Section so 
that; orders-, of a permanent or semi-permanent nature issueddtdo 
employees there may be definitely understood and not trans- 
mitted by word of mouth. 

-v Cpnf,'^rej|ca.-i-s. in- unanimous agreement that such 
a bulletin, board should be installed; and there is attached 

<*;. Wtt Chief Clerk’s Office instructing 

that- this" b& dphev 

Respectfully, ; 

'■ , For the Conference 


Clyde; Tolson, 
Chairman 


I* Mr. To Hon . 


W.-.S, Glavin, 
Secretary 


Mr, b, A, f«mm 
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duly 8, 1940 


Mr. To Ison ^ 
Mr. Clegg s 
Mr. Foxwarth ^ 

Mr. tfltid 

Mr. Nathan 
Mr, C. At Tiunm 
Mr. Bgan ^ ^ 
Mr. CUsvIn . . 

Mr. Nichole * 

Mr# Hendon 
Mr. Rosan _ 

Mr. Tracy 

Mi«« dandy 


Suggestion #20 ■ 

Eugene 0# Coombs, Special Agent 
DeS MOines Field Office 


MEMORANDUM FOR THE DIRECTOR 

Q 

The Executive Conference, consisting of Mr* Tolson, 

Mr. Nathan, Mr. E. A. Tamm, Mr, Clegg, Mr. Ladd, Mr. Foxworth, 

Mr.* Nichols, Mr* Rosen, Mr, Quinn Tamm, Mr, Tracy and Mr, 

Glavin, considered the suggestion made by Special Agent 
Eugene G, Coombs that a stenographer be provided for assign- 
ment to the Resident Agent’s Office for the purpose of taking 
dictation, answering phone calls,, receiving persona who call 
at the office and other rsgularfblerical duties, Coombs 
points out that such" a clerical employee would not. be neces- 
sary when, only one Resident AgeatC is assigned, to the office, 
but when two or more Resident- Agents' 'are .assigned the addition 
of this employee would be a benefit to tho Field Office and to _ 
the Resident’ Agent* ■ 

i , 

The' Conference is-' unanimously opposed to the- adoption 
of this- suggestion, it believing that stenographic employees .. 

'in the. various- field, offices should maintain tjbggfc- headquarters 
at 'the field: headqUa^tdrs city iand not at the various Resident 
Agent's. 1 ' cities. The Gdnferenco further points- out that ouch 
Resident Agents, can from, time to -time be called to- .the head- 
quarters city for dictation purposes, 

' Attached hereto is a communication addressed to Special 
Agent Coomba concerning this suggestion. 
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Respectfully, 

For the Conference 


ji 



Clyde Tolson 
Chairman 


W, ft. Glavin 
Secret aiy 
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July 3, 1940 


Suggestion Humber 46 
Barbara Ruffin, Stenographer 
Crime Records Section 


, The Executive Conference, consisting 
of Messrs* Tolson,, H&than , E* A* Tamm, Clegg, 
hadd, Foxworth, Mehols, Rosen, Quinn Tamm* 
Tracy, and-.. Slaving considered a suggestion 
made by .‘lies Ruffin: that in addition to the 
Sten«?gr.aph®r»f Manual of Instructions and 
Rules end . Rfigulations# each- Section haw. a 
separate manual forinsbruotlons which. apply 
only to that Section. • ■ • 

. ; ... ' „ The, (Jonf ©ranee has carefully f con* 
sidered this suggestion and, ia opposed to its 
adoption at this time*; For the Director* s 
information, such' manuals -ark available at 
the present <wfc-aant4o*w in the, . 

Identification 'fiivislon, for the Files :0ectio% 
and a stenographer* s manual for. stenographic ' " 
employees* it is not believed that additional 
manuals are necessary at this time* 

Respectfully, • 

FOR THE COHFERSflCE 


Mr* E. A. Tamm 


Clyde Tgldohi a ££!•■;■■ LGi'^O-H 

Chairman 

'■Hr 1 \ f| 03 s r|3 




W* R. Glavin 
Secretary 
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The: Eaooutive Conference* Messrs* Toleon* s* A* Tjman s 
Nathan, F0xeort^I^da7msi^"McSofs> Glavln, Quinn Tamm and 
Clegg being, present, -Considered, the suggestion of SAq Conroy 
that ''the, Bureau may desire to obtain’ a list of all alien 
eascd^ tha^firsh World: lar, in vies of the 

of *&«* m6 ^' **® living 

in- the? Caiie#'|l4i9^' ; ■ 


stcjglf sowBi. ^ these* 

ih^#iduaXs; # r» t§s& la#, ' 

l^v »C<^oy ; Is 'being' 1 'advidM- i ''if / ‘ap|^oved» *. . , 

Bespeotft^lsr* , 

For-,ihe: deference 


CSV- 4 


Clyde Tolson 
Chairman 


1. R, Olavin 
Secretary 


ci . I 
K * 

» / 
O 7 


tf 00 Glavift 


AkU INFORMATION- CQNT/pE!> 


Ai.iU |i\i unmnnviv ^ 

Xl&iN IS' UNCLASSIFIED^ 1 ^ 


R8T XBCOJUJfB 

(o 6" <5^^ V 



Mr, ToUan: , , 
Mr, cltKiy^ 
Mr.FpxWofthiy' 
Mr: ‘uft teJi 

. ,-VjhT 

Mr. Hiihan f: _ .y- 
«A Ej A* tlpim!' 
iwri 1 ~ 

Mr» ouvio, 

Mr> Nld»»|>; > 
Mr» H8tnt;ii. y,; 
Mr. 

Mr*. Tfcy 

Miii cututr/ . 





~ 2 - 

The^e Pareto a oomaualcatioa 
^a^t'eaaad' to- Special Agent Mitten concerning this 
Miter + 


Respectfully submitted, 
FOR THE CONFERENCE 


Clyde Tplsoii 
Chairman 
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Suggestion Humber 18 

S. J. Drayton, Special Agent in Charge \ 
Seattle, Washington 


MEMORANDUM FOB THE DIRECTOR 



C? 

The Executive Conference, eonteistiag of 
Messrs-, Tolson* Clegg'* S-. A. Tajo®^/Ia 4 &£ Sidhbls,. 
Rosen-, Tracy,. QhJijb. Tamsi*, and Gidyih, consider ®d a 
suggestion made by Special Agent id Charge Drayton 
th&f- «; bbie of cartridges 'should be ’hep ft ihf- the 
g$|ys. eqapnrtiasat of ©&eh Bureau autqneiSiie assigned 
to* the Seattle Field Division for emergency pdrposea . 

f. % \ r t 

. ' . , 'Sip- Conference haa no objection to this 

followed at the. Seattle Office, it 
' th©i opiniba- -pint the aarryidg of such 

asmunitioft any be of benefit and nay- 
.-pidifiJfAble under certain situatibaa* It- .is 
nlfe^iidvred necessary to ibsue* definite, ihatruo- 
t|dig|jlto‘ all field offices concerning this matter 
t ime inasmuch. as it is understood that 
thi^ 'practice is followed in certain of the various 
fields divisions at the present time. 


There is attached hereto a communication 
addressed to SAC Drayton concerning this matter. 
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Mr* Tolson 
Mr. Nathan 
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Respectfully submitted, 
FOR THE CONFERENCE 


Clyde Tolson 
Chairman 


W. R. Gl&via 

Secretary ALL iwfORMATiOfi CONfAlNEU - 

• HEREIN IS UHClASSIflED^ 3 * 

niwA^ft B YSSsaifig^- 


Miss Gandy 
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Suggestion Nusber 17 

A« C« Hutaen* Spaoial Agent in Charge 

Hew Or leans, Louisiana 



MMQRASDQg FOR THE DIRECTOR 


O 

The Ixs outive Conferenc e consisting of 
•fessrs, Tolsoa, Clegg, S, A, Team, Ladd, Nichols, 
Kossn, Tracy, Quinn Taoa, and Glavia considered 
a suggestion sado by Special Agent in Charge Sutzen 
-that the procedure, presently followed of siring 
oht Special Agents who’ depart fro© headquarter 
cities to other territories be changed and- that such 
departure a be reported by regular mall, 

■ - % 

■ •* ' -.“ 4 ^ The Conference recommends against the 

adoption of this suggestion, it being of the opinion 
r that it is absolutely necessary that th© Bureau know 
immediately concerning such departures in view of 
■ - . the fact that on many occasions it is necessary to 

communicate with such Agents and further, it is 
necessary to know their locations Tram time to time. 

There is attached, hereto a communication 
addressed to SAC Rulzeu concerning this matter. 

(ieapectfully submitted, 
FOE TH3 CQ87ERE8CE 
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Mr. To lion 

Mr. Nathan < 

Mr. £. A. Tamm 
■Mr. Clegs ___ 
Mr. Ladd 
Mr. Csat* 

Mr. Ctavin ^ 

Mr. Nichols r| _ n 
Mr. Hendon 
Mr. Rosen 
■Mr. Tracy ^ ^ 
MIm Candy 


Clyde Tolson 
Chairman 
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BERLIN dS UNCLASSIFIED* 60 
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Attachment 


IT. E. Qlavin 
Secretary 
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July 5, 1940 


MBS* BOSE' K* BOOR 


MEMORANDUM FOR THE -DIRECTOR 


The E xecutive Conference considered the 
above suggestion tf^Xhend separate index is started 
on any particular cake all index cards be prepared in 
duplicate, one set to be filed in the general index, 
and ; the other to be u til-iked by the special squad 
working on- the particular case, and recommends against 
its adoption * The Conference believes the present 
procedure? is satfsfdtetorift and shedld be continued , 
ittuswefc as $U&- e#do£e&oiton $ that is, 

one placement in the general index* 

1* appropriate letter to Mrs * Booh is 


/ Those present at the Conference were 

'rs* Tolson, Nathan, E* A* Tamm, Clegg, Foxworth, 
, Michels, Clavin,. Q* Tamm, and Rosen • 


Respectfully , 

For the Conference 


Clyde Tolson 
Chairman 


W, R* Olavin 
Secretary 


Ml INfORMATlOM GOWrAlNED 
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Mr. Tola on .: r 

Mr. Nathan : 


Mr. E. A. Tamm - * 
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Mr. cl esc , . . 


Mr. ladd , 


Mr, Egan ' 
Mr. G tew In 
Mr. Nichols.^ 
Mr* Hendon 
Mr. Rosa it . 
Mr. Tracy ^ 
Ml to Oandy 
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July 15, 1940 







MBMDRASBDM FOR- MR. NATHAN 


There is attached a proposed letter for the 
field informing the field of the dates for the 1941 
sessions of the FBI National; Police Academy. 

The proposed, letter to the field also con- 
tains, an instruction that the field notify the Bureau 
not later than August 10, 1940* concerning the names of 
those, departments ehich de|inltely can and will accept 
invitations for the aensio^j^dUiltiftg January 6, 1941. 

Reapectfnily, 


L. A. Hlnoe 







Mr. To Han 
•Mr. Nathan ^ 
Mr. E* A. Timm 


Mr. ciecc 

Mr. Udd * 


Mr. Egan /] 


Mr. Ctavin V 

Mr. Nichols / y\ 
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Mr. Hondcn/ \ 
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Tracy \ / 

"Xy- — 

Gandy ^ ^ r ' 
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 10-18-2010 


J" '-L’-i , 


EJCsLiK 


Washington, D.C. 
July- 22, 1940, 


MEMQRAIfl)UM :J’OR; .THE: DIRECTOR: 


wgs had- by the Copnittee of, the, lead's suggested in 
DUCASE in- memoranda, of Mf.> E-^ Conn alley, dated;. July 9, 1940, 


a ; ^ time? lie* received’ this ihforinatioh. TEf 
addresses; was. fin n* £Sl wfrmK s .1 « q a%« 


, ^vises': this was ^te^e4 foiE!iSiiangb^.; Hp‘h^ slnc4 addressed \ 
nis., opmmications as. above to Shanghai. ' ' - \ 

7 . * , t ' , , v? 

t0 have an A S?P%- make s, uitabls,,cbntei c t hih, o rdak -A . 
j:h'St wha.% the' natuf.e of’ thiSi, iradliria'. ad'dVfASFtf- ,«&v 



"i ; 


WhlbH mail is being forwarded to 1 him. 


1U ™ 0U + Q ' DQ-aepenaent upon whom the. Agent could safely con- 
v! a s.L-v xf- 8 P ° i ^ lt * An A S©nt who couldl spealc either Chinese* Japanese or French' 3 
WQUl^be .the most- desirable’ type' o4-Agent to send fof this assignment, }fj: 


' , ^ s: *9 the, address, furnished the inforSWfi i^UJbef^j 
Dr . Itenprdo De Rua., De, Albuquerque, Coimbra, Portugal, itfi£a 

ol Liston-, PortUstf, It •«,„ snggsstsd ioms 

\ / ■-. ■ AUl’ 5 v w0 : 


u, s. nF.PARir«€H.T;-%^ 





C&M'WT 4 „<? 
1 SeP® v A,' /A 'i 
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Memo for Director 


- 2 - 


July 


1940 




$ 


confidential contact through.] J whereby they could give us 

a check on the activities of this individual, or possibly could check his 
activities at Coimbra. It was suggested by Mr. Connelley that any such action 
be deferred until a later date, due to the active contact being had through this 

mailing point at this time. Possibly a-fr^a later date it would be 'desirable to 

consider having ^ 
this individual. 


'urnish us what information they have on. 
be' desirable to have an A gent make the investigation 
t we could absolutely control any action taken. How- 


It would 

at this point, in order thi 
ever, the difficulty of establishing an Agent in a European country has been 
.considered, and it is possible we could not successfully arrange this at the 
present time. This however should be considered at a later date. 


'As to the covering or monitoring of the radio station of E. W. Dannals 
at ClearfiSld, Pennsylvania, this will be deferred until such time as the 
Pittsburgh office has completed its check as to this individual. Thereafter ■ 
when the station has been definitely identified, it is recommended that we re- 
quest the Federal Communications Commission to arrange for the monitoring of 
this station for a reasonable period of time. 


As to the individual Rice located at Baltimore, Maryland, when the. 
investigation has been completed by the Baltimore office as to this individual's 
identity, and possibly determining his station, a similar arrangement will be 
made and we' will request the Federal Communications Commission to monitor this ' 
station for a reasonable period of time. 

' It was agreed that no investigation would be initiated as to th e pos- 
sible general espionage activities of the£dmtorg Trading CorporationjP*It has 
been noted that one Katkin contacted the German agent, Everett M. Roedder, at 
one time. 


As to the other suggested leads covered in the memoranda , these ivill 
be followed up as necessary by Mr. Connelley upon his return to New York City, 
and a general plan as outlined be put into full effect. 

This will cover such situations as the following: 

Robert Ferell, San Francisco 
Rudolph C. Shifter, New York City 
Hans Reush, now in Fiance 
Baron von Panz, New York City 
Else Weustenfeld, New York Cfty 
Josephine De Angelis, New York City 
Evelyn V. Cover ly, New York City 
John Coyle, New York City 

Deutsch Seamans Mission, Hoboken, New Jersey 

Guglielmo Maggini, New York City 

Madame Kroptag, (phonetic) New -York City 

and the money transmitted through various banks at New York City to possible 
espionage agents. 


} " 
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Memo 1 for-:- Director. 


July 23, 1940 


As : to, the. additional personnel recommended for work on this case 
at. New York, City,.various: Agents; have been directed through Mr . Tolson-’s 
r'eportfii.dj the; ^e^'-York' offio.Q* Many of these are the older and more experienced 
Agfdihv. TJpon,..th|, return- of Mr*. Donnelley to New York, he .will select suck of 
thes;eras; are desirhhle' for work upon this case. 

Respectfully, 

/a/ 0v%- - 

Clyde Poison 


/s/ E.A .T.- 


E.A , Tamm ' 


;.'/?/ H.H.C. 


H.H. Clegg 


/s/ P.E.F.- 


P.E. Foxworth 


/s/ E.J , C'. 


E. J. Oonnelley 


"Q.K." H, 
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July 19> 1940 


ALL iHFORMATIO.fl CONTAINED - 

wmmiwm for the director heron ss unclassified s*.* 5 

I talked today with Captain Mixon and Captain Phillips, who, it 
is understood, will later succeed Captain Nixon when he goes to sea, both 
of OKI, Wo discussed the handling of Japanese « espionage matters, and 
the counterespionage work which should be undertaken# Both Hi sm 
-Vand Phillips indicated they had for years been focusing their atten- 
tion on the Japanese problem, since Japan for a number of years appeared 
~^the most likely enemy. A war with Japan would bo quite largely a 
Naval problem. Naturally* they were concerned. 

f 1 ' ' 

S5 " '* 

They liars developed a number of informants. They have quite 
/ a large volume of information. It appears that Anderson has recently 
I v tCM Nixon, tb send their information to the -ESI* At least,, he *. - v * 
X asked' if this had been dona, Nixon has. informed him that it had. '• 
k not, They pointed out the problems involved and the contacts that 


X had' already been established. This at least has delayed the informs** 
i ~'sf f X tion. already in ths Navy Department 1 a files being- sent to the Bureau. 

•i . .4 Nix# pointed out the difficulties in getting Japanese translators} 

/.. f ■ S v ' he pointed out the- handicaps under which the; Bureau will be .working r '/ 

| >, without the vast amount of background knowledge, a great deal' of ( ‘ : 

| 's which has not been placed in writing, and the difficulties, involved in 1 
^ f 4 assimilating the store of information which is a matter of record in 
I 1 the Navy Department* He pointed- also to the large increase in work 
Xj j ^ of the Bureau in ’proportion to the increase in Special Agents, 

\' Si ’ . 

(• • I pointed eat the difficulties involved, since m were con- 

V:.x; iAhting transportation companies, including railroads and airplane 
X. ^travel companies, and finding that they had similar contacts which 
X /r- they had not canceled, and that it would obviously be irritating 

\ to various contacts to have to report to two or several governmental 
agencies} that I felt definitely there should be an understanding in 
the fixing of responsibility Instead of leaving it in a nebulous 
mr« YotwM state as at present. Nixon stated' that at present, under the agree- 

Mr.ct.n nwnt, the work belonged to the FBI except Where the Naval establish- 

«r" t a tZI — ® nfc» were directly affected, but it could.be told that Nixon personally, 
;_r — ®d, 1 believe, Phillips, were desirous of retain ing a large share of ,, * „ 
h"' “ Jurisdiction over Japanese espionage. / j < . ... - /jT'rt C 

" r ‘ UM They stated th6y^^^^^^Pi ^ ^^^l^4Kdatio^r-asTfo^b9»s^^ — ^ 

BUREAU OF INVESTIGATION 

" r * au " ,B - ' 4^ 1. The full responsibility for all intelligence, work n 1Q Af) • , 

; — relating to Japan and Japanese in the United] States Iy ,u X' 2 

M ” "'” dan the 'Territory of Hawaii would be assumed by ONlU- % DEPARTMpif OF 

— ~ Tjri 

■1 T Z» In the event any case investigated by them re ffih^^ 

- Action taken at Intelligence conference . ... v 




anmisai- ? n-P T3 & / ■■ 




^nv- T':^ '?• ' 


|B|': D3*Q0to» 


I** Kj^|reo\l^ft© > ^,^wis*aa<!{ th0 
V^j:lftjlaiito(l»i;, thf. Havy;^ili..n©f . function, in thiir field. 


wSpfe If ' 1w • v'lorifc’ ii| .n^ligibla. 

’ '■ * ’ ”' v4 £ '' •_ < *■ k - ■ * ■ 4 */,, . ’ x > * '*','*'/** 

. ,-.v case is bo b$f pr»s©n«©4':fo^, ; . 

• ' of ONTthd fm will complete 

, unfinished ’shea ’ £& id:prs~ 

ptu^oses* .■and ' 

•■; * **- Atth^ojr fo# ci&^Mb 

‘.f ;--S%^j;' ■'., ’ ■;'-, , ■'/ . ; _ '_ ; • *-, ' '■•>■'•' 

■ 'IS : 'As%s&: T$l&* d 2tonr&fsant'(&i-m nfs* tfiei 


^■sx0t'om* ' " '*-• '•"■■; y ' 

;,i : '-H?, If;, ref evaded tbato this, matter be discueaedat the 
2htf|E^ic|; ijohferf no* nfxt weak* ' ' 

Respectfully^ 

- •'••- . C.rf,: 

C« Tolaon 


c •r r '* 

£• A* Tam 


Mr# C. A.Tsmra 


*' - P,£ f 

P. S. Poxsrorth 

E'4‘ 

E,. J. Gate ialley 


He Re Clegg 


*r. Twey _ 
HIM OiuXy 
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Jfrifteral {Bureau of fluuestigatiau 
Unite!* States ^Department of ifuatire 
Hlaahmgttm, 3D. <£. 

July 28, 1941 


MEMORANDUM FOR THE DIRECTOR 

Re: Passenger Lists of 

Steamships leaving and 
arriving at Jest Coast 
ports and Honolulu 


Mr. Tslunn 
Mr, c. A, Tnmm 
Mr. CiOKK 
Mr. ro*v.ort!» 

Mr. Glnvln 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen 

Mr. Carson 

Mr. Drayton 


Mr. Quinn T«r.»jn 

Mr. Hendon 

Mr. Ccfley 

Mr. Harbo 

Tsln. Room ^ 
Tour Room _____ 
Mr, Neose 
Mr. Tracy _____ 


Miss Geahm 


Mr. Tracy advised the Executive Conference that the 

San Francisco , Los Angeles , Seattle and Honolulu ojfices have 
been sending in on Bureau request, passenger lists of all arriving 
and departing steamships from and to the Orient . As a result, 
the Bureau is receiving thousands of names of men, women and 
children and under the present rules of indexing , all such . names 
must be indexed in the Bureau's Administrative Files Division. 

On most of the lists, just the name of the traveller is given . 

On some lists there is complete identifying information such as 
age, nationality, sex, citizenship , ports of embarking and 
destination. 


Passenger lists submitted by the Honolulu Office are 
duplications of the passenger lists submitted by the West Coast 
offices in most instances with the exception of those few 
passengers travelling to and from the Orient f from. Hono lulu * 

Complete indexing of such names has been done^ in 
accordance with the request of the National Defense ojjicials, 
however, there is a difference of opinion ; Supervisors Aim ball 
and Flinn have stated that there is no need for this indexing 
while Messrs. E. A. Tamm, p. E. Foxworth and R. P • Kramer are 
of the contrary view, Mr. Tamm advised that if the information 
is worth getting, it is worth indexing • 

IV* Tracy pointed out to the Conference the volume of 
work involved as compared with the clerical personnel involved / 
that with unlimited personnel facilities , it would be desirable 
to index everything submitted to the Bureau, however , the Bureau 
does not have unlimited facilities and therefore some limitation 
must be considered • 

Mr. Tracy suggested the field could , submit passenger 
lists as enclosures to reports, the field being instructed to 
place in reports the names of those persons who, in the opinion 
of the field , should be indexed . 






Memorandum, for the Director - 2 

/ 


July 28, 1941 


| has requested copies of complete passenger lists 
of all arriving and' departing Japanese steamships. His request 
could be handled separately without the Bureau indexing each and 
every name. 

The Conference, consisting of Messrs . Tblson, 7 oxworth , 
Clegg, Rosen , Ladd, G-lavin, I'H chols , Gurnea , Drayton, Q. Tamm, 
and Tracy , unanimously voted to instruct the Field: 

1 . To discontinue sending passenger lists to the 
Bureau . 

2. Lists should be secured as is now the practice, 
however, they should be filed for reference 
purposes in the respective field divisions . 

3. A report should be prepared containing the names 
of travellers whose record of travel should- be 
indexed in the U ureau or where the travel is 
pertinent to a pending investigation . 

The attached bulletin to all field offices has been 
prepared in the event the Conference action is approved. 


Respectfully 

For the Conference 



cc - Mr. Clavin 


■r 


WRGsMTS 


August 14, 1940 


ummmm for the bisector 


. " The- Executive Conference, consisting of Messrs, Tolson, 

f Nathan,. E. A* Tamm, Ladd , Nichols, Quinn Tamm, Tracy, Rosen,, and. 

Glavihj, considered the possibility and desirability of opening an 
office at Norfolk, Virginia, to cover a portion of the Eastern. 

Judicial. District of the Virginia territory. The Conference was 
advised, as" follows* 

, That there are 615 cases pending in the Richmond Division 

• at ,thh present, time,., necessitating 946 days of work to complete. Of 

thif ' number > LiO casea are pending in the Norfolk and Newport Mows 
Diyipio&ff: of " the State of Virginia, necessitating 222 days of work ~ 
ip complete.. In the event steps were taken to open an office at 
Soifbikjj; this would leave 475" Cases pending- in the ^ohaond Division - ‘ 
nec.e'asitatlng' 724 days of work 1 to complete. £ 

For. the Director’s information, -when ths initial survey was 
.aade- in November, 1939, concerning ths possibility of establishing an 
office' at .-Norfolk to cover the Norfolk and Newport News divisions, 
there were: 207' cases pending in that area. There has therefore been 
in; the- number of cases pending front 'Novdjiber of last year 
, untilf.'the; .present date. It is believed that this is primarily due to 
thpi fadt that, at the present time there ara four Residaht Agents' ao- 
si|^a'<l ijp'. Norfolk and with the assignment of those Agents .there that 
theyp- has been a material decrease in the amount of pending work in 

• and- about- that city. 

The Conference) further points .out- that at- the time the last 
survey wan made it was impossible to secure any Space- in -Norfolk, New- 
port News, or Portsmouth, Virginia. 

The' Conference recommends that- no. further- consideration be 
given- at the- present time to the opening of -an additional, office at 
Norfb%^:thht/if- there- is a material increase in the- work there appro- 
prinlbh*-A^.^difflents'be made to have, a space survey conducted to escer- 
- t^h’. f wheti|er space would be available for the establishment of an office 

thffi^ - 

/ ■ Respectfully, f 

| / r--’ . For the Conference 

k/ WOT R2G0HDKD | 
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Clyde Tolson 
Chairman 1 


W. R. Glavia (j 
Secretary - 
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August ?jX940 




■M conference consisting of Messrs* Tolson* 
%5, A* .Tamm* Fo^ort'h. and Glegg considered a. aUggestica: 

HttWrtTwiA'eirt't*' TIL. wL, AnnniM)^ iilter. ‘ 


SoS^||jpifc| V . Xt ; ,^a®'potht0'd.out that -It was; a pfap±'®e : 


ffe^uefttly piacsd block stasis, 6m the 
'erasures necessary before their return*. 

; - '<; • llxy Kramer suggested and. the conference , 
iman^usXy- recommended that, unless a Congressman 

requested that an enclosure be. returned,; . 
^mf{'bf' ! wturned. It mo felt- that 1 , frq^uent%-lhf '■ 
.Congressman was merely desirous; of 1 

e^^i^ealioh, for proper 

if he specifically desired thr- return of the 
ddddfesai^. he would state his &esird% >, ' t '• 


ejgf 


Mr. K» A. Tamm 


*01 -RSCORti® 

6 $ $ r~ 

ALL INFORMATION CONTAINED, 

HEREIN IS .UNCLASSIFIED^?* 0 ® 
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WRGslrd- ^ 


August 20 $ 1940 


■ mmrnmi foe m director 


The Executive Conference consisting of 
Taraisiv feidian* Ladd-* Hichols, Rosen, Fpxwortb* 


Sgg:cf:al ; ,Ag^i |4,-Ch.^p^|e»' that an aqua-aorber be 
pvu’eliased. fbf; 

jfe:. t$f„ iitf esmtion, tto&e 

taachiha is a debufflid|?I03? and; would bo. used in ihe gun 
vault to absorb the ipisture. th^re. It is believed to 
' be an. ebs.ehfiffil piece- of' It can- be purchased 

at a coat- of no -laore than f97-*'§6* ‘ • 

; . ''' ' 1 , , ' The Confided’ p epofss ewijfc unanimously' that. 

' it. be purchased, . ’■.*•" 


Respectfully- submitted* 
' FOR THE C091FSR&C& ■ 


Clyde Talson 
Chairman 


FI* E, Glavin 
Secretary 
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ail information CONTAINED - 

umoumuu fob ms dirbgtqb herein is oamssiHEo?^ 4 '* 

QATEjMi’j^BVSE^fef 

■ ' •• O ‘ 7 "7 

. 'The yw.ecuttves f Conference has considered the contents . 
of jref 1 ? rsasnd memorandum growing out 0 / your discussion with 
dpMi0iAg$h$fA)- 01yds iV ^ with respect to the pelf a y - 
whUtfM# i#$$F followed in the field on the part of Med in 
preg&rihg efficiency ratings upon Special Agents (a) with parti* 
qu tap. reference to their accounting qualifications and' ability* 
Mr.* ' smith has talked this matter over with Mr* Pennington and 
atsewHh Mt* To Is an. 

It does appear that there is a certain unfairness in the 
ig of ffpmtai Agents (A) in view of the fact that they 
are given ninety days of Spec tal Agent *s work immediately after 
the $ enter upon duty in the fields Further, as in the case'- of; ' 
Special Agent (A) Smith, there are instances when Special % gents 
aM med : :%poh:S$peMdl, Agents work in emergencies f and?, at -in 
th;d t$4$ of'Mkr Smithy 'a number of Special Agents (A) ham been 
a».kigh^k'td Mm-Wrk- Artwork, and Philadelphia for the, 

upon a congested amount of bankruptcy and.-. 
s0si0d^s^f^:-mtsm> 0 'dry little actual aoQOuntingf con** • 

shijjadQitig# ..fti Ik & tffi'mik for.- employees in this category to ,. 
indiOdM^ theif eOOOUhtin’g Mowigdga and ability* 


Mr. CltwtH 


Mr. lfoo(ii> 
ntr. Tracy 


The conference 


to: make two recommendations * 


a) 


That Mt* Pennington, imedtaielu review the ■ 
files Of Special Agents (A) to determine 
whether hamaha . of citmMtance^ as in the 
OaSO of MrfSiiithi'tM-rs^piO. yM%s-uld be on* 
titled to. i»: imcmaaad gfamtmd gatefy.#* 
this' tim$ taking into doimida^awo^Hw’thts 
survey the reports: '0m ' field: : '0upe. misery of w 
ficiMU- With fkppmd^ the cdWbgptOf work- per* 
famOd by the- edpioype mggr40 Sp? of the^type of ■ 


..ir, e * A. Tamm __ 
n) r. fc'iian 


(*) 



acmuntfhgymrMy Id -the ■ pwdhWduSM of emergency 
aitaationd ikdyfham dim utilised ffom. tide- to- iim 
upon mfvefMadbi fife and ether ty&M- of ■assignments • 
as. in Pep fork' Situ and other large sfftedit®# . It 
is felt that: every' endgmCd should be dmd'te . assign 
Special Agents (Ay after? the. completion of their 90 


:c 


S'</ HOT BHMKDi® 







^ days of Special Agent 'o mrk to work under 

j-r.-v - experienced accountants and ae rapidly am 

'!&* jiujyati possible to qualify upon straight accounting 

»■»"*" ' metgnrnenta, 

VfU' ,, 

«-•> ■ 4 memorandum to Mr* Team and Mr* Pennington concerning 

Viz.* iiJtcW matter to attached* 


Respectfully 



Enclosure, ■. . 


Clyde falcon 
Chairman 
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August 3 , 1940 
•MEMORANDUM FOR THE DIRECTOR 


The Executive Conference considered the 

E 10n ^?i! Cial Agent in Char ® e Stein ^ O^ha, 

Nepraska-y that xt not be .necessary to require 
authorization from the Bureau prior to a general 
broadcast in connection with bank robbery cases. 

The Conference is not in favor of any 
change in the Bureau's present policy, in view' 

® f f c ^. that nuraerous inquiries may be re- 

^ follov,in g a general broad- 

cast,. 4 nd xt is incumbent upon the field offices 

0 fp-lly inform the Bureau in the event a general 
broadcast is- made. An appropriate letter to 
Mr. Stem <13 attached. 

Those present were Messrs. Tolson, 

annSei" 1 “ hi>l3 ’ Clegg ’ M ' an ’ 

ReapectMlly., 

For the Conference 


OK. H. 


s. Clyde., Tolson 
Chairman 

s. W.R.Glavin 
Secretary 
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AU&U81) 8, 1940 


MEMORANDUM FOR THE DIRECTOR 


■- >. . 2%* Executive Qcnferemo considered and approved 

f't4 : tKp[-fie£d' the attached bulletin 
• Ce«ri decision regu.ir* 

■ big. tb&l ^ 4h0t fi^ *# duplicate mith the: 

' hie tir~l$tom>® -'sttfamhenk, of hie- affairs in such farm 

■ NMprem^ Court*- 

4* Tam-,. Famorth r 

Nichols*. «*<* Rosen* 


€ 7 '"». 


ViW ' 


% $*, Gldvin 
Eecretarp y 


ill ALL liWRimiM CONTAISgJ 
> I HEREIN is U.MCLASS!HED3» 6% * 
•/ ■ DATS llMfe B ysescivow^ 


t-'lA"^ 

SOT fiSOGSM® ■ 

- 46 - -y 


°Rl&XUl fXDBD I2J ~fa Z && ~ K U < j 


WHCkli’d' 




Mr, Tolwm 
Mr. oi«cs 


,.Mr« C. A. Tamm . 

Mr. Foxworth 

Mr. Nathan 

Mr. Ladd 
Mr. Egsn 


Mr. Qtavln 


Mr. Nlcftor* 


Yuly 31, 1940 


MSflQR/lfDOI FOR THE DIRECTOR 


O 


13]^ Executive C ^feranrtft con his tin c of 

-.. Nichole*. ahd- Glnyin considered a 

suggestion. submitted } by .fad^rMll 

Re suggest#. ^egeftt 'allo'oatioa 


ai visions is next revised-, the ofriceo ooveriag 

■wife vgvpinna ntMwiMa<.M /v »» i-: ■'. * »* . . _ •*. 


'tRe wioue provinces ia GMMi- : saA 
or the guidance of 


be .ahoajs 


• „ F ^- the i ir ' ectorfs i^omatioa, the 

!lrf S .^ dmg the various- provias.es M Canada ' 

aad^Msxxeo are listed at the present. ' 

. ssetipa six of the .field manual of rui©#, ■&&& 
regula^io'ng and it is not believed ■ that any 
partiaular pui'-pose would be served in revising 
tfca allocation list to reflect this information 
therein. . All field Stenographers at the present . 
tia© haw assigned to them, the manual of rules 
^. regulations, wherein this information can be. 
readily secured. It is not believed that the 
^ iJ ® S4fc & Government have 

“SKL^ "r 1 ** 11,15 .* «» 


afW>>Kc«...,i *?■ *5 hereto a communication 

addiessed to Sr». Underhill concerning this matter. 


Respectfully sutoi feted, 
I’QR m§ G0SFE.RAWCS' 


Olyle Tolsoa 
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W. S, -Glavin 
' Secretary 
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•Mr, Nathan tfh vt» 

Mr* E^AV Tamin' 


Mr. «lchols,\ >. 


Mf* 

Mr, Tracy/ '~ 11 
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M r 4 Hewitfon 


nun fDS fEB Sim 


o <& ftfly JW* 3,940 f at & Meeting Of the 

Ssreettilve Odafereaee, attended Ijgr Meeere* ToXeon f 
Sathto* S# A* fma 9 Foxworth, Soaea and ha<M, a 
«***& aialaiur® precision enaeras approxiaaMwiy 
'tiie siae of a pacing® of chawing gtm w& ®mplm 
qS the, wnfe token with msh & shMnf the 

negative site* which is appyo^^tely; 
iaeh a^cnre, together with the ealargss^tffi thereof ^ 
were ©jehifcitssi to the Oonfepasce* 

2h« T9tmmrM%im of the-liabQratEj^ that 
on® aaoh csaer* Ins parshnsati for- nas®. 

was otoeMtoei tod to&ittlffioiMi.V 1 = &&*■ eaiaar* 


e^pasat e&stfc approsis&tel^ gigft, 


.= ummm 

m&m 0 M*m* ■ 


for the Coat&rmmi 


Mi*, c, a, Timm 


Clyde Tniso% Chaika 


*Jr. Wefntlre ^ 
mr. Miohoia, . 
dr. Pennington 


Ar. Quinn Tamm 
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^uly 5, 1940 


MEU0&AHJ3UM FOR THE BIRECTOR 


The Executives Conference, consisting of Messrs. 

A* fmotp Rosea,. Hlchola,, (ftsvi^r fjfcacy 
considered the sugjge stipa of. %*■, iSocdge 
^4-e^^ent.now available id the gyi&oaiuat,.at. 'i^a^io#| ! . 

One electric- -Real. cabinet 
- _ Three infr&^red 1 /! swgsr 

Two rubbing tabled _md mattresses 
One iron cot and' jaattfees'e. 

be get up in the south end of the. gyamaslaffii sad : a rooia be 
^ndtructed to enclose the equipment, about 20' d X$ feet- in 
site;' 


|f» To Ison _ 


Messrs. Clegg, Nichole end Ladd were of the opinion 
that the reran should be constructed ss suggested. 

Messrs. Glavin, Rosen, Tracy, Q. Tam and Toleon 
were of the opinion that a rooa should not be constructed, 
but, suitable screens should be used and the material be 
installed in a space to be closed off by screens. 

Mr* Nathan was of the opinion that the material 
should not be ihstallsdor used, and that neither screens 
nit a roost s|kos^ : ~ be -installed* 

Respectfully, 

For the Conference, 


Clyde Tolson, Chairman 


' W. JR«. Qlayin, georet^ry :■;^';.^~^- ^= ^\; , ■■ . 1 
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August’ 13, 1940 


for the. director 


. t ■ The ^ecutive Conference, consisting of Messrs, Tolson,. 

Nathan, B. A, Tasom, Ladd, Nichols, Quinn Tamm, Tracy, Rosen, and 
Glavin, considered a memorandum for Mr. Tolson regarding copies 
of 'legislation » 

Mr-, Ql&yin pointed out to the Conference that a great many 
^l;|eque#ts-.are being received in the Chief Clerk’s Office for copies 
Of: current and past legislation to be transmitted to persons out- 
side the Bureau who' have requested them from the Bureau or its field 
iivi’aibhs* Tt was further pointed out to the Conference that., coo— 

.. siderable difficulty is experienced from time to time in aectu-ing 
. ' . . copies of such legislation and the suggestion is made by the Chief ' 

<■ Qiork? s Office that the Bureau might wish to establish the policy 
df^declihihgji except in very special cases, to furnish copies of 
legislation,, both past and present, to -persons outside of the Bureau, 
It was suggested that those requesting past legislation should be re- 
ferred to' -the statutes at large or to the United States Code Anrt4r 
tated, and those requesting present legislation, should be advised 
that suoh legislation can be secured only from their, representative 
Congressmen, 

The Conference was of the unanimous opinion that the Bureau 
should continue- its. present policy of securing legislation for per- 


. , sons desiring, copies of it. 

Respectfully, 

For the Conference 

' \ 

Clyde Tolson 
Chairman 

^ SQT RSC9BSSIQ , 

W. R„ G-lavin 
. Secretary . 
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Director 9 s Notation 
"Is this to be in the 
afternoon evening, or night? 
Why can’t someone get the 
details straight? H*"' 
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Mr* Tracy ^ 
MtM Gandy 
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xaqm 5% mm 


it -15113, l>@. mcasMpy* ®f o««i$ to obtain sntrii'taaiaaeat »b 4 sansfe f©s* f&$ 
ffeft %$a of mtorfeaimoiat is eobaiiteti 

M of a oosi&&4% Kpsaste Sleutii of 



9a® .SfMitimiaS. act,- a girl aingw oa? «» oW»r 



Mr. To Ison ^ 
Mr. Olegs 


Mr. Foxworth 
Mr. butt 

v *1 

Mr. Hatton ^ 

Mr* 8. A. Tfisnra 
Mr. Ksan 
Mr. G lav In 
Air. Mlchols 
Mr. Hendon 
Mr. Reman 
Mr. Tracy 



Miss Gandy 



I 


I 




Mtgu&k 30* 1940 


approxi-* 
4f |2*30 



$$»■' ffos> .b#g$» 

sal e*ste$3i «^gr «a®««8« 

'ffe ss&ste# ttet * ja / 

ftetete to tfos toe® 
j£& $$■ gtes^l»14 4£»4 tee tfetee ®$ll cate 
Jfoy; deficit -will be u&i by tea Bacroatipa 


®ss&' Satet* la 
I6gr tfc»« 
tiia 

W -fib* 
be 00 $,# te |tm 


Hr. S. A. Tamm' 
Hr. Foxworth 
Mr. Nathan 


14 is further recosaaegadM- by t&e 0o®44tee 
seat be obtained £xm Sid w&*& Qrctost&ft* 2&»*. .to ilpfe 
sifote will foe obtained by perfecting 
anste tforoogh an®' orgmiaetecsa* 

llrw Carter Baarm 


$$ teterbeia*- 
pete® jsea~ 




'ma^WAta lams been scd® 
theatres te foe used oss ' 
Sad.- Sm those desire i 
associates to tbs tesatess 
Mttes after they i&*m ' 
f$»% use of the l&efostes, 


..asul Capitol 
October 
,4fe® liFJL goasta and 
Satertelniaent Gm~ 
fjwwi last 



14 la sated §#,-©^ 3 ma!StloB $&$& tee mtwtetamt of the 
&S4&8& tbs feya «**$ b©S$g MM* aatomobile® and Bwm 

till foe te, 4##,4M ladies m towa of .the Braresa sad 

each day feting .this t$ste* Of' coarse certain ©jtpeuao will foe 
is. -prepasfltJ® for- the ladies, and tte Itmclteom teisg tea time t bay 


If tea above ia a^jrararwsd* complete arrasagewate ts$S& foe fteteMd 


Hr. OlavlM 4 
Mr. Hlchol* 
Mr. Hendon 
Mr. Hoaen 
Mr. Tracy. 


Mias Candy 
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August 27 3 1940 

g EMOBANDDM FOR THE DIRECTOR 

SUffBP ?°" feren g e on Au ^ st 24, 1940, considered the • ' 

to the effect thS^h J A ’ Munley of tbe Grand Rapids Office 

t 1 he fleld divi sions gather information concerning 
Mdividuale who are known in the past to have engaged in-prepaSJg § 

the i ^fmer nU I a J in ^ or Pj acin S bombs in public places', ? and that 
po^rd elr^T:T 3 ff /^prints of such individuals^known to the 
Wul rtZ hB ° btalned Snd plSCed 111 the Bureau’s single finger- 

* t’oxworth favored this suggestion* however* sueffeatimr ■*■*.*,+ 
informtion be gathered to* Si police dej^rSln^on S bS^L' S 

wSi in favorer 1 ? ° F * c j rc ^ ar letter * Messrs* Clegg and. Glavin 

in all towns of lorwinn aeenba bhe fiedd contact police departments 

obtain olllTlT 't™ ° T an * throu e b oral interviews 

SL? t ?? information for submission to the Bureau. Mr. Tracy 

under °L bhe ^Ee«stLon of A 8 ent Munley in the event it was clearly 

no- advice o^assLw^i d ® purtme "f a contacted that the Bureau would offer 
™ f a :r e . QI : assistan ca ln Connection with the handling of the homhc- >n,+ 

file.^ informatlon was ra0 rely wanted for the Bureau's single fingerprint 

.. Messrs* Bosen » Nathan, Nichols and Ladd were opposed to gather 
ing this information, it. being pointed out that such 1 a list would contain 

S"3i be of UtSfjol’ ” ere k r m t0 w * plaoed «*<=•» " 

that the T mffor^° na i r rss f5. ; . 

«lSii2a 0 Se°aei“l tom t4 S h“T ° f UUie or ““ ''^“inasmuch as 

rather l T T l ^ Ve Se ? n m y versons placing bombs* 
a great ? deal of Lve^^ 0 ? that , to obbain snch information would entail 
he^jhstified work on the part of the field which would not 

that after a bomb III ^ » rt bein 2' particularly -pointed out 

prints being SS ll eXpl0dedj the possibilities of any latent finger- 
prints being left thereon are very remote* . s 

Respectfully, 

For 'the Conference 


Clyde T olson, Chairman 

(signed W. R e Glavin. 

• R» Glavin, Secretary 
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Mr. K« A. Taram v* 

ftlrw Foxworth^ . 

i r.' Walhaa 
Mr.' 

kr, Kgaa‘‘» 


lr. o lav in 


HI oho I* ^ 
jri' Hendon';, . 


.Tracy, . > 
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Clyde ?olBoa, Chairman 


W. K. Qlarin, Secretory 
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Aujist 26, 1940 


MEMORANDUM FOR THE DIRECTOR 


. The Executive Conference, consisting of Messrs. 

' * Nathan* Clegg'* Ladtipfft^Slff*- Rosen, Tracy, and 

Glavin, considered a communication received from SAG : Richmond 
•• of the Houston' Office, concerning the several Mexican states ' 

which are presently', adjaceht to the Houston territory and 
should be handled; from-- Houston. 

Director's; Notation, ' 

J ' il mV ■ . ... . n • ■< . . « ... *. ...1 . jl j. ...1 n 


"Yes' provided 


. The: Conference is. in agreement that Houston should 


before; going in. 
E» ■ 


1 for the sake of expediency 

to Laredo and Brownsville* 


• prior- Bureh'Q' authority. • ih. ehcii;' diistance • 


in the towns of , 

, without securing 


u, out that at the present time 

■ - '■ ; j;-fc / \atnd in the -case of 

. v * orn a •r>fT ari nnr> - Act a , ^’ow Vici 'mar?a nnr! •f.Vt.a Ptrf*<acs1 


ther^ PSTf SB^gf'^in^ SlS&Stsi* iMstr&tbi&tir 
\ 1 , I 1 A Mere-to. 


E< ‘the-' - Conference 


Clyde Tolsan; .• 

• ■ Chairmen-’ y • *• % 


'Di^dtdr^’ Nptatidn— ■ ' ! 

i tha't no. : repre^ehtht-ive- ; -of the 

B^ei^: is ; to\eyer:enter ; .a foreign;.cbttitry hales s* specifically 
; ; ; -by '•tW'''Difi’ectdr' -dr Acting. Dir.eht'df.i-' ;Hi® ', f / . 
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August 26 , 1940 


Th e Execut ive Confer e nce consisting of Messrs , 

Clegg, Xathan^ Ladd t Taxi oorth^ Tracy, Slavtn , Rosen and 
J L Mi oho Is considered the matter of distributing the booklet 

1 "Suggestions for Protection of Indus.tTial facilities, " The 
Gonf erenow- was of the opinion that ftret of all the booklet 
should not be distributed widely but is something that we 
have to give and should be reguested , While the booklet 
has not been widely distributed to date, nevertheless tt 
ie felt that following the publication of the September 
issue of the FBI Law Snforesme t Bulletin , therS WtTT'be 
numerous requests for tt, 

... •••, 

for the time being the Conferenee recommended - 

1, That copies of the booklet be furnished' to each ;/' ^ 
plant which has been surveyed by the SAC, This would give A 
him the baste for continuing hie contact with the plant, / \ 
The Conference felt that copies should not be furnished to 

the plants whtch have not been surveyed as yet bu t which gp f-/ ff. 
on the priority list i.naemuoh as the suggestions set fortft* 
therein would undoubtedly be covered in the survey whtle bn 
the other hand if these booklets are given out tn advance 
the plants ntght take it upon themselves to put into effect 
certain suggestion* which an Agent would be in a better 
position to make to mors effectively protect the plant** 
facilities. If thts ts approved a letter wtll go forward to 
each SAC issuing the proper instructions, 

2, It was the consensus of the Conference that 

r. Toiitm copies of the booklet should not be sent to graduates of the 

r - c, "‘ -Motional Polios Academy at the present time but should be 

r. FO ,»or,h handed to those who attend the Annual Reunion and Retraining 

' L * da and then copies sent • to those who do not attend. It was 

pointed out that this is something additional Who*~uut. can 

r a. r*mm — ££< vc the graduates and it would give them eoms-thing -to.'tdMw — 
ir. home and talk about, '■ , 1 ;.;r i 
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— - Mr, Glwin 


Clyde Poison 
Chairman 


A - ' . ■ 

Ahi 

'**• • R+~J71a vin 
Secretary 
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August 26, 1940 


MEMORANDUM FOR THE DIRECTOR 



the Executives Conference, consisting of Mosers. 
Clavin, Hlohola, Ladd, Rosen, Clegg and Nathan, oonsidered a 
plotter tsm &M Conroy, dated August 20th, suggesting that the 
Dallas sad other offices be authorised to refer communications 
received, which, have no investigative possibilities in their 
dist^ts*. by routing slip to other field office Jurisdictions 
sherd" investigation may be necessary. This would save indexing, 
daplioa^'-ae^dsledpfflats,. at cetera. 

. ha ffopf^ne© was of the opinion that while this 
would, sa^v ; |h|d|j pJ%- aoknowledgaeatsi et cetera, it 

as a- correspondehi, for example, 
would- send 'ih a-.-doapiaint,. which 


reason : -tha 


«^d.ss# w-'this suggestion* 


■•■>'.yor<$ha 


Clyde-Tolaoa,. Chaiman 


. f yv- . 
• v>'“' fA .« 

J 7 \i / 


f?# 1*.- Qlavin, Secretary 


Mr. Qiavln . a 

Mr. Nichols, i? 

Ur. Hendon / ^ 

Mr. Iteasn^X C*N^ 


Mils ferndy v I 


,,-r «%#*■' 

{> * .*• 
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August 25, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conferenc e consisting of Messrs. Glavin, Nathan, 

Foxworth, Tracy, Ladd, Rosen and Nichols considered the suggestion of Mr. 
Patterson designed to make more file space available by the destruction of the 
■ following summary reports : 


• jl . MONTHLY OVERTIME REPORTS These reports record the overtime of 
individuals and have been maintained since 1934- They occupy two file drawers. 
The 'present report is different than the form kept at that time and it is 
the unanimous recommendation of the Conference that the records not be kept 
in the Files Section but that the material be furnished to the Chief Clerk's 
Office informally and after it has been summarized, it then be destroyed. 

The summaries will, of course, be made a matter of permanent record. 

2. MONTHLY MAILING LISTS - IDENTIFICATION DIVISION Inasmuch as some 
question might arise, it was the unanimous opinion that these lists be kept 
indefinitely. 

3. MONTHLY REPORT OF. AGENTS' WORK PERFORMED IN FIELD OFFICES 

This is a summary of the monthly administrative reports and have been 
maintained since 1927. It was the opinion of the Conference that only the 
original be kept with all copies being destroyed. 

4- RECORDING. CARDS - IDENTIFICATION DIVISION These particular cards 
reflect the daily number of fingerprints feceived from various contributors 
to the Uniform Grime Reports. They occupy 4& file drawers and have been kept 
since 1934, however Mr. Schilder authorized the destruction of the reports 
for 1935* It was the unanimous opinion of the Conference, with the exception of 
Mr. Glavin that these cards should be kept for three years and then destroyed, 
it being believed by M r . Glavin, however, that these cards be destroyed after 
the expiration of one year. 


5. DAILY REPORTS OF INQUIRIES ANSWERED BY THE IDENTIFICATION DIVISION 
This, in effect, is a summary of the work done in the Identification Division 
and it was the unanimous opinion of the Conference that they be kept for only 
a period of one month. These reports occupy two file drawers and have been 
maintained since 1926. 


6. - DAILY REPORT OF THE MOVEMENT OF AGENTS These .reports have been kept 
since 1926 and occupy two file drawers. It was the unanimous opinion of the 
Conference that these reports should only be kept for thirty days as they are a 
duplication of the information kept in the files of the Agents and the various 
offices. 
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7. MONTHLY FIELD ADMINISTRATIVE REPORTS These reports which are submitted 
each month occupy 21' file drawers and have been maintained since 1931. It was the 
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unanimous opinion of the Conference that these reports should he destroyed after 
one year inasmuch as complete copies are available in all Field Offices. 

It was the consensus of the Conference that there was no need -to refer to the 
administrative reports for a period beyond one year and furthermore the summaries 
would be available in the monthly reports of the work performed by the Agents 
in the various Field Offices. 

8„ Mr. Petterson recommended the destruction of ten file drawers of 
newspaper clippings and articles on the Lindbergh kidnaping case. It was the 
opinion of the Conference that these clippings be retained. 

In the event that the foregoing recommendations of the (inference are 
approved, the appropriate instructions will be issued to the Files Section. 


Respectfully,. 

For the Conference 


Clyde Tolson 
Chairman 
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Messrs. Glavin, Tracy uxid Nichols were in. favox of 
continuting the present program of physical training because 
it was believed that the advantages exceeded the dis- 
advantages. It was pointed out that a common-sense inter- 
pretation should, of course, be given this Bureau require- 
ment which would necessarily excuse an «gent from taking 
compulsory physical training in the event he was engaged in- 
in investigation of utmost urgency and importance and in 
the event he was a long distance from his field office or 
the place where he took gymnasium. 

It was also pointed out that the physicians at the 
Naval Hospital found the Bureau Agents who took supervised 
physical training in better physical shape than those who 
did not take physical training. It was also observed that 
for a period three times a week physical training would 
take agents away from their work and provide a ^period of 
relaxation and possibly recreation, thus bringing the men 
of an office together. 

In the event the majority opinion is approved, a 
letter is attached ordering the discontinuance of supervised 
physical training. In the event the minority opinion is 
approved, a letter is attached pointing out that supervised 
physical training should be continued. 

Respectfully, 


Clyde Tolson, 
Chairman 


W. E. Glavin 
Secretary 


cc - Mr. Glavin 
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August 22, 1940 


MORMDUM FOR THE. DIRECTOR 


j,Mr« Tolson : 

n^Sr; 6ieg:g . _ * . - 

t Mr.'E; A. Tamm. 

Mr, Foxworth ....... '•> 

Mr. Nathan; „* 

Mr. Ladd'. ! 


, ^' ! • ^ssocjEates Retraining „ 

September 30 - October 5 ' M 

'Washington $ D. C. ' L 

§ Ml 

’ : '^^ i ^cutiTe.s‘ Conference reconsidered the entertainment^ 
program and recommends as follows: 

Monday. September 30, 1910 

v ; • Reception - Mayflower Hotel 

Main Ballroom 

, • Tuesday,, October 1. 19/, 0 - 

• . Tuip to Quantico - Inspection -FBI 

. Abilities and. light- buffet 

i’l ■ Wedhesday; . October 2 . 19AQ ' ' ' 

'Stag, luncheon- - Mayflower Hotel 
■< Main., ballroom-. 

: : v , .. ‘ - ' ‘ Ladies: luncheon Shoreham Hotel 

- i Thursday, .October 1. 1Q/ |0 ■ 

Banquet, dutch treat — Mayflower Hotel 

■ Main ballroom 

" ■’ Friday, October 4, 1940 

; v, Informal dance - Wardman Park Hotel 

■ Main ba.llroom 

; ‘ ' Courtesy FBIRA 

Saturday, October 5, 1940 / 

Graduation »»T IttCOHDH) 6 6 


-Air. .Egan 

Mr. Glaviu 

Mr. Nichols i 

Mr. Hendon.:..^ 

Mr. Rosen- „* 

Mr. Tracy 

Miss Gandy 


jSSif 


■ ' tv. :f\ : . . . . : _ - : i . t. -O 7 

Lf: -approved-,,,, the above schedule of outi 

{• - ‘ Respec-t^lyi.-sn^ 

W. : FOR TH^ONFERENGE' 

AUi INFORM ATlONvCORTAIREH, . - Tols6n 

• Chaxrman 



Clyde Tolson 
Chairman 

W-. R - Glavin } secretary 
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ME1/0MM D&if FROM TUS EIECUTIYS OHFSRSMCS 

irni} : TUU' flTRU’FTOR ALL •IKEORiWATlON. CONTAINER _ 

SOB. ms BI RECTOR |8 l 

\V ' Tk^sxmoutivm- confsrsnee consisting of Motor*, x 

Ha than, Clegg* Foaswot^ LoSSTlSoscni. ai&vin'and/di'ehcl**. fi x - 
conetdsredlSt* fficholMs memorandum of Augu»t22»4 ir ) 

summarising **»• fieldFc. observations with refsrsnce to r\ 
phyoioaltraining* ■ 

■ The Confer one* aXoo coneideredUr* ytohols* ' ^ ' >-*, 

suggestions to the; effect that supervised physical training / | 

should PS 'Oontj[nued^ s> ^ 

: Messrs* l/d%hau, Clegg, Foswarthy Ladd, and Rosen, 
were in favor of discontinuing compulsory physical training ■■ 
until •' the preeen t emergency to over • Nj 

.. . . . _ ■ M 

The idea eat fumiohed by Ur* fcmorth- that . ^ 

an Agent knowing he would Have to take physical training M 
at 5 tOO.. P*U* would leave hie wort to come into the office « 
and would Consider hie work much more important than the g 
physical training and night loss intercept ip hie wort* & 

• ■ H-J 

it .wot; a loo pointed out that; the A gen to are g 

working overttme and that obviously they do .not like the g 

present policy: of physical training and would rather spend g 

the time necessary for that, either at home or at work * 

Messrs* Qlavin and Pichols aero tn favor of 
continuing the present program, of physical training 
because it inns- felt that- the advantages exceeded the 
Mr T "" M — -di eddvantageet that the Bureau ope ra tee On a common-sense 
e, *« — —bdSte and that obviously if an Agent is on a special 
'•‘•t*"- -- so. tier or an expedite investigation some distance from the 
<*«..«„•_ — office. He could be excused* It was the belief of Ur* 

Hr. KattiM ^ — _3idvtn and Mr*' Michele that f» the long run the Bureau would 
— be Just as far ahead and the Agente would ~bei.Jii_ better 
H,. ««- ph ysical condition* ; — — 

*'■<»"« — ■. mm iM&mm 66 •. ■ 


£?* ,r ; l "V-, 

*»v>: r 



!uATi:A;i 


• <> ; U r<jc 


i \ “ ‘ r i < n r ‘ 

y * i i I - 1 1 u 

-,i • 5 h \ C 



. j ’ v, »i 


J*'i. V J r - ■--rib 

*-■«=- 1 — . .-rfwS. K< 

‘ v 





in ths event that th# majority opinion prevdtle 
a litter t§ attached for approval to the Field, ordering 
the dtecontthuance of the eupervtsed physical training • 

In the event the minority opinion prevails, a 
letter i< attached pointing out that eupervieedpphy steal 
training should be continued * 

Respectfully , 


Clyde Tolson 
Chatman 


sr. i?. Ola v in 
Secrstary 
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isstoto fob the mmm% ■ 


. ... Qv. ..... . . - 

f-v- ■ ~ the ExeGatfet_6®9f ereec.© eeftsteiiag 
. ■ Off. Sfe $m?a+ 'Si A* T&taa* Hathaa* Clegg* Fourth 
Hosea, and Giaviat -epproired ilia - 

■ attached for* totter to the field edvistag tfc* 
field' 'as- to the laaatter - ia yfaleh the Chief - 
, Glei>te,aHotilid nutarisse Agents* esrapessa ascmsnts 
tadar the recent authority granted' theft* 

BesBedtfhUy e»h®&tted* 

im im eiiiisE 


Clyde tolson 
Chafjrffls® 


Attachment . 


W* B* GX&v&n 
Secretary 


Mr. I. A. Tamm 




ALL INFORMATION CONTAINED 
HEREIN iS UNCLASSIFIED 333 * 00 


• NOT RECORDS 

(,lr zs-$ry- 




m v *%j| ■ f ‘ / 


. •-■ i 


IBfilMTS- 


. August 20, 1940 


M53©MNBtl! FOR THE .DIRECTOR 


. The Executive Conference-, consisting of Messrs. 
Nathan, Foxwortb, Nichols, Tracy, taddj Rosea,, and Gl&via, 
'considered a memorandum submitted by Mr* Coffey under data 
of August 8,- 1940, wherein he mentions the. fact that SAC ' 
Hood of 'the -San Diego Office is of the opinion that- two-way 
radio, equipment should be forwarded to. San- .Biego* 

.Mr* Coffey, in his memorandum^ points 'out that 
the Laboratory at the present tiro© is conducting ’experiments 
on two-way radios and he is of the opinion ihat no installa- 
tions, should ba made in any field division until tho tests, 
have been completed hare* , 

7 The Conference is In unaaiaous . agreement with Mr, 
Coffey in this matter. ’ 

’ . Respectfully, 

1 ‘ ’ . For the Conference 


Clyde Tolson 
- Chairmen 


If. R. Gloria 
Secretary 
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August 20, 1940 
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MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs. 
Nathan, Foxsorth, Nichols, Tracy, Lacld, Rosen, and Glavin, 
considered a memorandum submitted to 'the Director by Miss 
Ruth .Brewer of the Chief Clerk 1 s Office, wherein she sug- 
gests that the Bureau might wish to consider .utilising the 
services of the Social Service Exchange,. This is a chari- 
table exchange which has been in existence for some time 
and for the Director's information the Bureau, has -been using 
its facilities for some time past. 


v 5 

* *> 

* ' 

.V> -Nv 


There is attached hereto a communication to Miss 
Brewer concerning her suggestion. 

Respectfully, 

For the Conference ■ 


\K., 


Clyde Tolson 
Chairman 


W. R, Glavin 
Secretary 
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August 2G, 1940 


wmmmm for m dittos. 


<-*"Swirt ' • 1Bw> ®»» 0 tsetdt» Coafferenhe oaswlatlttg of 
B. A« Stott* Semen# !«4&* Sl<d«4% 
fi™ wMMM to r C %®rn* awS aSUntfa coasids^ed a rwpMwfc . . 

■ 'mads W Special Agent in Ch^a-ga; t&afeatt off the 
g«* y&xte ®?£le# ifeiw t0l®4S|fe0a« ; .s<i^pa&at Bor that 
office to- bs used' la- renoMSK^ cwavesra&r ■ 

tlotUN 

The echff arenas. points out- that such, 
equipment is not. being used by the Surest at the 
present time duo to existing legislation and for. 
Hint reason SIC Sac&ett r (? request is disapproved.* 

An appropriate communication addressed 
to SAC Sackett ls‘ attached hereto* 

RaegeeiffuLly submitted, 
-y FOE fflS COEKBjRMGE ' 


Clyde falson 
Chairman 


Mr. Tolton. 

Mr. Cleg* . 

Mr. Foxworth 
Mr. Ladd . 

.dr. Ha than » 

Mr. E. A. Tamm 
Mr. Kgan . 

Mr. Gtavln - 
Mr. Nichols' 

Mr. Hendon 
Mr. Noseo i . 

Mr. Tracy - ■ 

Mias Sandy ' • • 


Attachment .- 



!* B» Glavirv 
Secretary 
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Mr. T«Mm a 
Mr. Cku 


Mr. raxNQrth 

Mr. UM 


Mr. C* A. Tamm 
Mr. Man 


Mr. Qlarln 


nr. Nichols a 

wr# llllMdl 

Mr. *•«•« ^ 

Mr. Tracy _ 
MIM MM y 


WROtlrd August 20, 1940 


MEMORANDUM FOR THE DIRECTOR 


' Ib e Exeouti Ta Confere nce consisting af 
Messrs. £• A* Tana, fathen7"^d, Michols, Ho ana, 
Foxworth, Clegg, and Olavin considered a suggestion 
which had been aade la a report of a quarterly 
ooafsrenoe to the effect that the duplicate listings 
.in telephone directories be discontinued since 
it is no longer necessary to connunieate with ths 
Special Agent in Charge at his hone after 12i00 
Midnight. 

For the Director* s in tarnation, at the 
present tine listings in the telephone book firet 
show the office telephone end then the alternate 
telephone for after Midnight of each night, the 
alternate telephones usually being the Special 
Agent in Charge and the Chief Clerk of the field 
office. 

The Conference is of the unaninous 
opinion that since the offices are open twenty- 
four hours a day that the alternate listings nsy 
be discontinued. In the event the Director 




\ ^ 


125 

w 

B 

j.r| 

M 

P« 

V.-1 

2? 

>}-k 

ril 

h-r 

& 

CD 















imcsros. 


August 20, 1940 


MfflOIUNDOM FOR THE DIRECTOR 


The Executive Conference, conaiutdag.-of Messrs. 
Nathan, Foxworth, Nichols, Tracy, hadd, Rosea-, aad.Qia.vin, 
considered a meadfaadtw submitted haugj&iny whet'e&ft 

ha suggests 1 that, in- the - future n.d record. ha .siade of purely 
routine credit inquiries iftade of the Bureau* 

Mr. Glavin pointed out to the Conference that 
there are dozens of these inquiries every. week and that 
ther© would he a, material savings in time if such inquiries 
are not recorded. They have no bearing • on ’ the personnel 
file of the employee involved and the Conference therefore 
recommends that the submission of memoranda of this type be 
eliminatadin the future. 


Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


V?. R. Glavin 
Secretary 
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August 20* 1940 


MBiOMKDUM FOR THE DIRECTOR 


» 'f 

y,.* 


ThaExaoutlvaa Conference* o oaalatlag of 
Messrs* Ladd, TrAcy*, Hlohole* Boaen, E* A*. ?asp* 

<3*1^1 ead : Halapj*.; air furnished. with a sunoary of the 
fiOo : .16 ; p^llcf officials in connection 
. course of training in the subject of 

, : p^a£ ^phiitraiion^ and or@kni^*t£dn nathoda* The 
aiuaiazy. menorandu* la attached hereto* 

Of the 16 police officials to whoa oQSManiea-* 
tlonif were sent* no V9$$;9»*m?a ' 
one' it deed* All the.s». : who t*epon^^ 

Wa*. good*. Two. l : -< 

posaiblff. Ofiis -f&M‘h£. - . 

others stated they would endeavor? -t6' 

. The Executive* 
that; it -would be 

o^M^rk to postpone of , 




For- therQOn^eneei: 


Mr. Foxvrorth .•%' 


fir, c. A. Tamm-/ 


Clyde Tolepn f j chairman 


W* R| S00f«tft?3r 
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JS^S S* ^, 36 / r ® sto aound *®cora«rs, one be assigned 

JmS* £f ° mces ia «Mition to thoS 

offices which are presently designated sound offices* 


Baltimore 


Buffalo 

Butte 

Cincinnati 

Honolulu. 

Houston 

Kansan City 


Phoenix 
Pittsburg 
Portland 
Saint Paul 
Salt- lake,. City 


Philadelphia 


.Sioux Palls 


be foi* a J 2 *«W»4 ibis ^uipnent should 

°£f lef ! : $*** ffl®sed'and iutfce ©rent you ' 
If shipped to these offices in order that it 
-fb* use in. these districts or y 0 » assimstant 
its use theref ^ oiilil5g offices,, should an occasion arise for 


Her ths Ooitf ereacfo 


Clyde Tolson, Chairman 


if* B* Qlmin, Secretary 
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August 13, 1940 


1RG:MTS- 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs. Tolson, 

Nathan, 1 E.'A. Tamm, Ladd, Nichols, Quinn Tamm, Tracy, 4 0Sen and 
Glavin, considered a suggestion received from the Special Agent in 
Charge of the Washington Field u ffice concerning applicant investi- 
gations . I 

t 

SAG' Hottel suggested that the bureau be designated as the 
office of origin in all applicant investigations, in view of the fact 
that' telegrams are sent out by the -bureau to all divisions, setting 
forth information about the applicant and requesting that the investi- 
gation be completed and that a telegraphic summary or report be sent 
to the Bureau by a certain date. It was also pointed out to the Con- 
ference that these" investigations- are without exception followed by the 
Chief Clerk's u ffice. 

• . The Agent in Charge of the Washington Field Office further 
points out that there are a great many reports received in the Washing- 
ton Field Office covering applicant investigations which are entirely 
unnecessary and. which would not be received if the Washington Field Of- 
fice, were not to be considered as the office of origin. 

Mr. Glavin advised the Conference that the Chief Clerk's 0f_ , 
fice has always followed applicant investigations and all inquiries 
to the field concerning applicant investigations are initiated by the 
Bureau.- He is of the opinion that by making the bureau the office of 
origin on -all applicant investigations considerable unnecessary work 
would be saved the field offices without any additional work whatsoever 
in the Chief Clerk's Office. 

The -Conference is of the unanimous opinion that it would be 
well to establish the procedure of having the Bureau the office of origin 
on all ’Bureau applicant investigations and recommends that this policy 
be followed in the future. Subject to the Director's approval, there 
•.is attached hereto a form letter to the field covering this matter, as 
well as a communication to the Special Agent in Charge of the Washington 
Field. Office. 

Respectfully, 

FOr the Conference- 


Clyde Tolson 
Chairman • 
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■Bnltefc States ©apartment of Steatite 
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August 12, 1940 


MEMORANDUM FOR THE DIRECTOR 
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. On August 8th the Executives Conference,” consisting of Messrs. "Y 61 son, 

Foxrorthj E. A. Tama, Ladd, Glavin, and Nathan, considered a communication of August 
2nd from SAC Guinane at Birmingham to the. effect that Chief of Police Dickerson of - “ 
Selma, Alabama had stated he did not like the idea of sending officers to the FBI r x ;\ 
NBA and then having to lose them to another department. He was referring to the case V 1 
of Werdner W. . Moseley, who was recommended by the Bureau for appointment as Chief of 
: Police at Lake Wales, Florida and received the appointment. Guinane stated Chief 

Dickerson also criticised Moseley for not letting him, know about the negotiations 
for his appointment in any manner whatsoever. Guinane recommended that no graduate 
of the NPA be recommended for any position without receiving a letter from the head 
| ,pf. his department giving his consent (with the exception of instances where graduates 
Mnay have paid their own way to the Academy) . ■ 

Messrs. Tolsori, Foxworth and Nathan. were of the opinion that the policy 
of thS Bureau Should be to recommend no graduate of the NPA tinless said graduate fg] 

had returned to his department and continued to function there for one year after p 
graduation. It was stated that no previous graduate had been recommended to 
another department within a year of his graduation. They felt it would be undesirable 
to communicate with' and receive the approval of the Chief of Police, pointing out ,.3 

that the Bureau sometimes recommends four or five graduates for one vacancy, and the af 
fact that this is done might jeopardize a member's standing with his police organize- & 
tion. The Bureau, of course, has the right to recommend such NPA graduates as it « 

thinks are capable of positions of greater responsibility. 0 

Mr. Glavin was of the opinion that the Bureau should take the matter up 
with the Chief of Police in all instances prior to suggesting the name of a police 
officer under' his jurisdiction* . 


Mksgrs* E. A. Tamm and Ladd, felt the Bureau should recommend the best NPA 

t graduate avtiiable at all times, without regard to whether U S ' had solved a year i n — 

his own orgini^satlon subsequent to graduation. „ ’ \ / 

t — -/■ r~ 

r . ArWs&epto Chief of Police Dickerson is attache 
prepared to >&dnane, pending a decision as to Executives 


< . ' r. *%. . /v ’ Respectfully, 

r t : For, the Conference 


U.s. DEffidlWEfimOF JUSTICE 
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Clyde Tolson, 
Chairman 

«** ^ Jj 


w. Ri Glikin; 
'Secretary 
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MEMORANDUM FOB THE DIRECTOR 


ky 

The Executive Conference cone i tiered the attached 
Bureau Bulletin prepared with a view to eliminating 
frequent errors by the field in failing to furnish 
fugitive form letters and telegraphic advice of apprer , 

. hens ions and dismissals, and was. unanimously in ftimr ■ 
of its submission to the field* 

Those in attendance were Messrs*. Clegg# MM, Michels, 
Mince, Qk Tamm and E* A • Tamm* 


Respectfully, 

For the Conference 
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% 


Clyde Tolso'n, Chd i rmdti 


Iv^*' v R# 'Clav'i n,. ‘Me c'retary 




1/ 


A 





i.,.V«v UOft'fWN© « 
iw'iS I^GlASSigg^ 


t *t>- 2 svr <f- 


m 


FcDERRL BUSF/O 4 OF iiWlSO-G^VCiil 


SEP 19-10 


! u. Si^PABTMB# 


/I 




aSP 


U# {/ 

:p> 


7*5P / 




\4 / 

,, t 


September 6, 1940 


. mfiBk 


The Executive Conference aonptdered 
the attached Bureau Bulletin entitle^ ' A? fnterptate 
Tmnap.oxt.aMOn of Fight film,” and me undnimmSy 
in favor of iio oubntoeion to the field* 

Thoee in attendance mre Mesere* Clegg» 
Zadd, FOxworth, Eiohole and Em Am Twm* 


BeopectfuUgj, 

M>r the Conference 


Clyde Toleen 
Chatman 


Wm 8*. Clavin 
Secretary 


l /. -»Y 


T'J, 


Mr. C. A. Tam m 
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September 5 * 1940 


MQRAJIDUJ8 FOR MB DIRSCTOR 


At a meeting of the Bx«ouUve_Confer«noe on August 
31- 1940# attended by Messrs. Clegg, Pomiort&V'Sl'chola, Rosen, 

Hint#, Q. fern and Ladd, It was unanimously agreed that in 
place of the regular Re-training progrea starting September 
16 - i 940 ? there be held a sound school for a two vreelse period* 
the names of the following Agents to attend this school were 
approved, . their names having been selected from a list of those 
names furnished the Bureau by the Special Agents in Charge of 
Agents interested in securing sound training* 

7 - Crlos — ■ Sew Xork ' €»*• J* Martin ** Buffalo 

W. C. Fuller - Miami f* I* ley lor •** Solt Lake City 

J. J. Oleason - Hew fork $* M* Meholmn ■** Albany 

It. H« Kodgin - Sew fork. J* *f* fieper * Washington 

F. 0. Johnstone - Indianapolis J* D* Silvan ** Ssmmm 
A. S. Jones - St. Louis ' tv F. Wilson <* Sew Orleans 

H, B« Long - Beawr J*- B» ; Jr* * CiovelaM 

R, A. MacMillan - Cinciaadti $*•$* toris *> Washington 
A. J. Marcheaa&uit - Baltimore 0* &* Sweeney * Ohlahosaa "City 

W. R. Adair - San Antonio 

X» the event you approve* notices will be great to 'these 
Agents to report for a two weeks. sound school mad the training 
program win be submitted for approval* 


For th© Conference 


©yds Xolson, Chairman 


W. R. Olavin, g^orai&yy 
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August 31, 1940 


MEMORANDUM FOR THE DIRECTOR 


0 


The Exeeut-i-ve-Goa #er.enc.e . .. co n s i s t in g of Messrs. Ladd, 
Nichols, Quinn, Tamm, Hince and Clegg, considered the request of 
Special Agent in Charge Sackett for approval of a circular let- 
ter to he sent to police departments whose representatives 
attended the conference of law enforcement officers in the New 
York Office on August 9, 1940. The enclosure sets forth sub- 
stantially the information included in the Bureau' s letter of 
instructions to Special Agents in Charge with reference to 
holding such conferences. 


The Executive Conference was unanimously of the 
opinion that such a circular letter should not be issued as 
the oral instructions given as to the matters discussed should 
obviously have been made clear by the Special Agent in Charge 
and because of the possibility that some policies might be 
changed and it would then become necessary to r e-circular is e 
the police departments, thus involving throughout the country, 
if such examples were followed, a heavy clerical and adminis- 
trative burden which should not be undertaken. 

If this opinion is agreed to by the Director, there 
is attached hereto a letter addressed to Mr. Sackett accordingly. 

Respectfully, 

For the Conference 


Clyde Tolson, 
Chairman 


W. R. Glavin, 
Secretary 


Enclosures 
cc Mr. Glavin 
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ummmm for thjs director 
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0 

The Executive Conference, consisting of Maseru. E. A. Tamm, 
Nathan, Ladd, Kiehols , I!oiin7;ni5p7~l ? oxvv'orth, and Glavin, oonaidereid 
the desirability of installing at th «P^£ lco 

Barracks . It was pointed out to the Conference That an announcing 
, system -costing' approximately $371 could be installed which, twain e®~ 

' brace- the following equipment t 

. The office would have a microphone with & desk stand and 
st^ihfdfl'J'rr^att, amplifier., which do.uld- b®. mounted updaf the existing 



w&lf} or- ini' groups' not'' th exceed 'el#veaj thi-d. .control pphfl- haying, a 

aii : - speakers slmult^esu^iy c ,'f or gbn%&i'- <waJowloe- 
a. wall, ■spkskb'r- HM feet m a- monitor 

for theO'ir^ouaper,’ _ • '.-• 

'• would bo placed in the caretaker' s room in the . 

basement, dh : --'the--as^6^'. ih the- basement, ia" the. recreation. -robm on the 
first- flbbr ; j ; 'Sh# ;oaO; < t'4or^ speaker would-be mounted at the -middle 
point- of • badh donKitbr^ floor halibay,. i, e*, on th® second and third 
floors* : . &h fagel stated, however, that in his opinion, it would- bs 
difficult. 'for .persons- in tile individual rooms to hear these- speakers-, 

■ especially if the doors wore closed. The estimated cost for such a 
system -was $371* ' 

•" . The Conference is of the opinion that such a system is needed 

at. -the present time- and recommends that the installation be made. 'Should 
the Director approve the installation, of this system, appropriate steps- 
will- be taken by the Chief Clerk's Office to have the necessary contracts 
for installation executed. 

Respectfully, 


& 




-3 


ALL INFORMATION CONTAINED - 
For the Conference HEREIN IS UMCLAS.S?fSE&$&- 


A o $-***■ 



Clyde Tolson 
Chairman 


Tf, "R. Glavin 
Secretary 
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June 14, 1940 


MEMORANDUM FOR THE DIRECTOR 


The^Exaouttve Conference approved "the 
attached Bulletin painting out the assistance which 
can be rendered by the Hotel Men f s Association, as 
the result of a conference which- you had lei] kh 
Harry Somerville, Manager of the Willard Hotel,, 

Those present were Messrs* Nathan, TO Ison, 
M- f A » farm, Clegg, Foxworth, Ladd, Nichols, Rosen, 
Qlavin, and Quinn Tamm* 

Respectfully , 

For the Conference 


Clyde Tolson 
Chairman ■" 


?/, R*. Clavin 
Secretary 
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June IQ± 1940 



The Motel Men r s Association has volunteered . 
its assistance to the FBI in, all matters arising cut 
of the present mergence* The representatives of bkis 
Assoctdtion will treat all. contacts with mrmu'rcp^ 
rmeniativeo in a strictly confidential manner* 

It i e .felt that considerable msistance mag 
be rendered by the- establishment md vminimnnce of 
proper contacts with responsible hotel men* In the 
event any difficulty is encountered in this regard# it- 
is suggested the Bureau, be furnished with .full; details, 
in order that -it may be referred' to- the President of 
this Amoci&H on, mho will assume complete responsibility 
to correct any situations which, mg occur* 


Tory truly yours# 


John Mgdr Sooner 
director 


Mr. Tolaon 
Mr. fJntlian 
Mr. e. A. twnm 

Mr, cicaa 
Mr, lUidd 
Mr. E*fln ^ 

Mr. Cttnvln 
Mr. Hatiriott 
Mr. Nicliois 
Mr. Rofton 
Mr. Tracy 
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MSMORAHPOM POft 1HS DIRECTOR 


m""- 
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The Executive Conference consisting of Messrs. Tola on, 
Olavin, Bathaa, S. A. Tasun, Rosen, Lawler, Ladd, Q. Tans, and 
Hines considered the question of having Father B. A. Walsh 
lecture before the Rational Polios Academy Retraining School on 
the subject "The Technique of Revolt" • Father Walsh lectured 
before the Hatiooal PoliceAcadeity today. He inquired if he i 

might be of service to the Bureau hr placing before the Associates 2 
his knowledge of the methods used by revolutionists in foreign ^ 
countries particularly Coaounists. l 

The Conference unanimously approved the idea of inviting fe 
Father Walsh to lecture for one hoar at a time convenient to 
him on the program. If approved a letter addressed to Father 
Walsh is attached. 


Respectfully, 

For the Conference 


pi 

M 

PI 

Pi 


Clyde Tolsoa, Chairman 


Mr. To If on 
Mr. Cleg* 


Mr. E. A» Tamm. 


Mr. Fcxworth 
Mr. Nathan ^ 
Mr. Ladd 


Enclosure 


it. a. Glavin, Secretary 



Mr. Egan 


Mr. Gtavin — 
Mr. Nichols 
Mr. Hendon^ 
Mr. Rosen ^ 
Mr. Tracy 


Miss Qandy 
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September 12, 1940 


aiaiORAMDUM FOR THIS DIRECTOR , • 

Tbe^Sxecutlve Conference, Messrs., E, , A, Tamm, 'Q,. Tamm, 

Since, Ladd, and Nichols ’being present, considered the' question 
of the status of FBI National Police Academy graduates entering 
on-duty with the Office of Naval Intelligence,- It is noted that 
former .Sergeant George J. Koch, Jr. of the Missouri Highway Patrol 
is now- with, the Navy , Major Charles R, Blake,' Air- Reserve, is now 
in active duty with the War Department and 'kas-- informed the Bureau 
‘ that ‘ he, is- in charge- of counter-intelligence work in the Intelligence 
Division of the- Air Corps. 

\. The Conference recommended that NPA graduates .entering 
into active. duty in the armed forces be granted all rights and 
privileges, of FBI MPA Associates for the duration of their ser- 
vices-,. ' ' ’ 





If approved , all -those who- so enter active -duty 'with the 
armed-, fohoes.- will',: retain their listings in the directory ’-of graduates 
and’ will- tie maintained on. the. appropriate mailing lists. 

Respectfully , 

For -the- Conference 


Clyde Tolson 
Chairman 


cc-Mr. Glavin 


Notation: O.K, H, 
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Vh R. Glavin 
■Secretary 
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Jews 17, 1940 


There is attached hereto a apacialYproductlon 
report on the work of twelve employees In the Technical 
Section using a Scoring system reoomaanded by itr. Clegg 
during his inept otion. 

Fron the experimental test conducted with this 
new production report Z can see no material advantage to 
it* use but rather that it will neoeesitat© additional 
clerical work in the Identification Division* 

It is noted, as a matter of interest, that the 
proposed system, as compared with the system presently 
in effect, does not materially affect the relative stand- 
ing of the employees with the exception of two employees 
whose work under the present scoring system is hardly 
satisfactory. 


effect* 


I recommend that the system not be placed in 


Mr. C. A. Tamm 


BncloanreA.^ ^ 


V , 


Respectfully, 


Qiilnn Tam 


Mr. N I oho | a 
Mr. Pennington 


Mr. Quinn Tamm 
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Clyde Tolsoa 
Chairman 


W* H. Q2.av.ln 
Secretary 


^Ofi, 



Mr. Hanctfl n ^ 

Mr. Bnooi4r'^ f 
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September 21, 2.940 


A Conference, consisting of Moser a » Tolacm, 

£* A*. Tam, Lawler and Clegg, considered the request 
of Colonel G*Kallarh8r that the Bureau conduct 
investigations oa requested, of members of the approxi- 
mately oSOd draft boards in the Unit asjt States# It was 
not expected that every board member would be inveaiig&ted 
but certain selected groups and individuals as well as 
members in certain suspected localities would probably 
have to be investigated* There are three members of each 
board, so there arises a possibility of 19,500 individuals 
maxima being investigated* Colonel 0*Eailarher indicated 
that written in the draft law cue a provision that the 
President was empowered to coll upon any governmental 
agency to assist and he expressed the hope that the Bureau 
would offer its services voluntarily* Other than this 
statement, his attitude seemingly was very friendly* 

The Conference felt that any investigations of 
this type should be o endue tod by the police departments* 

It is roeomiaanded, therefore, that Colonel 0*Sfidlerher 
ba infora od that the Bureau will be glad to have inquiries 
made concerning those whose names were referred to the 
Bureau and that the Bureau refer those matters ' to fluid 
offices with Instructions that the police be requested to 
c endue t the investigations* 

Respectfully, 

For the Conference 


H* H* Clegg, 


* JU 
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Mr. To Ison ^ 
Mr. Clegg 
Mr. E. A. Tamm, 


Mr. Foxworth 
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Mr. Egan 
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October 7, I94G 


mmmm for the director 


The consisting of Ueasrs, Tolson, 

B*. A* Tam, Clegg, Ladd, Quinn Tam, Rosen, Lawler, Tracy, Hiehola, 
and Glavin considered las^uggestion submitted by Special Agent J • W«. 
Sairage that at the time applicant investigations are ordered, photo- 
graphs of the applicants be forwarded to the field office so that 
the investigating Agents may have in their possession such photographs 
during the period of time they are conducting the applicant investiga- 
tions* 

SA Savage points out that it is entirely possible that 
-some person, not being the person ho refutes to be, sight use the 
t name of some individual who possesses excellent qualifications and 
an excellent character in order to secure a position in the Bureau* 

The Conference has carefully considered this matter and 
is of the opinion that it would be undesirable to initiate such a. 
practice* th4t«\a. character and fitness Investigation properly made 
should reveal' any ' such impersonation • 

The Conference further points out that it would be neces- 
sary to have a great, number of photographs for transmission to the 
field service in numerous applicant investigations wherein the 
investigation must be made in a number of field offices* 

Subject to the Director’s approval, there is attached hereto 
a communication addressed to SA Savage concerning his suggestion* 

Respectfully submitted, 

FOR THE CONFERENCE 


r „ v\ -V ' <S Cl) A 
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Clyde Tolson 
Chairman 


W f R, Glavin 
Secretary 
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WMilrd October 18, 1940 

MEMORANDUM FOR THE DIRECTOR 


The a teseutive Conference c onsisting of Messrs* 
, ' Toleon, 'IS. A. fate, Clegg, Hlteol3,~Rosett, Lawler, 

Tracy, Quite ate CX&vih considered a revised 

application for appointment blank to. be used by the 
' Bureau* • ’ ' ’ • 

There -is* attached hereto- tech an applica- 
tion with- the suggested changes reflected thereon. 

The. ateitional infortetloh' being included on the 
application la as foliate#- 

1* Complete date of birth*. This is 
desired so- that a check: can be made 
of the birth da;fee* - At the present 
time it is noted that many times .all 
'm get is the year and not the- tenth 
nor the day* 

2* Present address- of 'father .ate 
mother of applicant* This information 
is of particular .value to .the Bureau- 
in setting -out investigative leads# 

3* A statement- to specify any arrests 
of ambers of the immediate family. 


^ i 


Mr. To I ten , 

Mr. Clegg _____ 

Mr.. Foxvterth. * 


4* To include a statement giving 
residence addresses for the past five 
years. 


Mr. Msdd J * 

*4r. Nathan ^ ^ 
Air. E. A. Tamm 


5* ’ Included on the application the 
statement that the application will 
not bo considered complete unless a 



/ 


\ 

I 


mmwmm FDR THE DIRECTOR - 2 ~ October IS, 1940 

If the Director approve®, the new application 
fora tdll be immediately printed, 

Respectfully submitted, 

FOR THE CONFERENCE 


Clyde Tolsoa 
Chairman 


W. II. Glavin 
Secretary 

■ Attachment 
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October 19# 1943 


CT)BMsgn roa the DiBsegoR 

At a aaetiag of thJ%^ndi%^LJ5o^rem» oa October 15# 

1949# attended by S&asra* Tolaon# B# A. ta§ Clegg# Traoy# Sl&via# 

Hisses, and ladd* . the question of the necessity of aoidtoring various 

radio stations, in connection- with tbs' national Defease norite m» 

breast ap by Sr# X#d&» at sMftb tins it m& pointed m% that tbs 

only assays recei^Uag sets presently ia posaeeelea of tbo Bureau 

bad been on that data sent oat to tbs Ha*, fork and Hewarle Offices#. x 


Tolaon 


9he. Sfetioael Bsfenss Division advised that they anticipated Cl 
farther- cork of this nature and ia vie* thereof* it vaa reoosaeaded ' ^ 
that %knmmatlm& Professioaftt ASl~lf&ve radio receivers be purchased U 
la eosnectiba,. with this- work* ?bea«: receivers sell for approxiaatslar . 
|2J& each and ex* capable of reeal* lag «H shortwave as veil as 3 ’ 

coanerciftl broadcasts and would' be secassary ia. any seniioring »®rk* j 


the Conference vac tmanisously ia favor .of the purchase -of 
tea of these receivers and suggested that they be stationed ia the 
following offices* 

lev fork - 1 
San fraaciaco * 1 
Chicago * 1. 

Kansas City >• 1 
Atlanta * 1 
iliessi - 1 
Hasten - 1 
i&e Angolas - 1 
laboratory — 2 





•~f 


$* 

•«< 


Ter the Conference 


Class 

*• A. Tcmm 
Poxworth 
Hathxn ^ 
Udd 

»«an 

aiavln 

Nichole 

Hendon 
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Clyde folaeo, Gbairaea 
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.a parted of ttoe© classes* 


&*■ %0oihl Agent d* 3s* M93*loy: a . now serving ns 
«d«B»* 3 U)* with Giasa #10 - BOB 9 / 33/40 ** 
to eoatemi for two additional dosaajs* 

&, Special Agest f« E* E^sra ootsaselor 

^3aso #13 'shioh will, enter w stet^ 10/gl/4O 
and £w %m additional . 

3* Special Agent -(A) .?•* Mm- '®6&k m ■om&m&w- £o& 
eiass H4 

and for t®&.- ^0«a«ssi cla&wa* 


If oppM^odj tte -shop® P0ja$$alpr& .steuM te ordsir&d in ■'fey th& ' 
^ H*' Sorl^y far » p®ri©$ cf 14 ussls.® 

|^M/ 40 | %«ete, 3 i$, %trs for a pertod of 21 wate 

#« B*. Seofc for & period of 

WW4%- v, . 


-AJ. 


^tl 02 if®sjnna -l»Liw©& th$& § «p£» lengthy a&rtgmmt of 
Si to I® vidhm i& the I^Sathag 

it. $& & aa» eo%f©3$r for- & 


Mr. C. A. Tamm 


V \ \ 

fife. >• 
j ~ ! 
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GTsAGS. 1Q*16»40- 


nmoMmm fob T'm mbbowb . 

Bet Mquir entente Pertaining to 
Accounting Course* 



The. gvecutivesf Ganferenoe yestMpday considered 
the possible re‘XW 0ion™bf'THe ''rules pertaining, to the. 
cmptpMm of the Bureau ( s accounting course os follows t 

(1) The requirement that each accountant complete . 

this course within a period of one gear from ^ 

y$O,0m$>er 1$. 2940* and that all newly appointed ' : v 

accountants complete the course within the year ' ' V s 

after their appointment,.- "« 

(2) Thp- requirement Mpt all SAQs t Number One Men * and ' • < 

Supervisors mstfycmplete this course not later ^ 

:• than Member.. i s imu ■. 

($). The-' no. am in the service shall be ,A 

^0#M$dtrd& r fo? akeignMenM' ; io^mn : eescutive position •*£ 

nMt^:^hd un:lsm' ; - he.':kds ''eatipt$iied : the aecounttng ■ 

*•■ course, M 

Messrs, alauin, M* A, Tarn, Ladd and Tola an recommend - It 
approval of the foregoing policy, A 

Mr,- Clegg states that he thintss this course is toe ft 

advanced and that ha feels it would be Sufficient for ' . 14 

employees in the category of Special Agents to complete only i 
the first IS of the Bid lessens which they are new required to 
do. 


Mr. Toi*oi» _ 
Mr. Ctag* ■ 


Mr. i. A. Tamm ^ 
Mr. FojmortTi 
Mr. NaKinn u| m 
Mr. Ladd 
Mr. Scan ' 


Mr. oitvm 
Mr. Nichols 
Mr. Hsmtcn 
Mr. Rcson 


t: 

fa' 


£ 


Mr. Tracy 


w - J r ~M r* Gl&vin 


m&peetfully, 


Clyde Tola on . 
Ghat rmah 


W, B,, Glavin 

secretary 
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Mias Candy 
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October 15, 1940 


MEMORANDUM FOR MR. TOLSON 


There are attached hereto several invitations 
sent by Father White, Dean of Catholic University, to be 
utilized by Bureau officials for a series of lectures 
given on Military ^aw. 

In vies of the close relationship and the 
knowledge the Bureau Agents will probably have to 
possess of Military Law, it is recommended that a rep- 
resentative of the National Defense Unit and the Inves- . 
tigatlve Division, be required to attend these lectures. 

It is felt that it would also be desirable for other Bureau 
representative's to attend. 


Respectfully, 


/s/ L. B, N. 


L. B. NICHOLS 


ADDENDUM 


The Executive Conference considered the fore- 
going suggestion and were unanimous in the recommends ti -71 
that a representative of the Training Division be designated 
to attend the lectures. 


Director's Notation 

"0. K, H." 


Respectfully 
For the Conference 


Clyde Tolson 
Chairman 
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American Military Law 

Scope and Purpose of the Lectures 

In presenting this series of lectures, The 
Catholic University Law School offers an exposition 
and discussidn of a vital phase of the national defense 
program. 

The scope of military jurisdiction, the con- 
tent of substantive military law, and procedure before 
courts-martial constitute a sphere of law seldom 
taught and rarely understood. In recognition of this, 
the Law School presents these lectures to aid a clear- 
er understanding and more intelligent approach to the 
national defense program on the part of lawyers, lay- 
men and officers in the military and naval services. 

The lectures will cover the historical devel- 
opment of American military law, the substance of 
the Articles of War and military customs, the prin- 
ciples applicable to both military and martial law, 
the jurisdiction of courts-martial and of civil courts 
in military matters, procedure before courts-martial 
and the respective rights and duties of enlisted men 
and officers, and the manner in which these rights may 
be asserted and protected in military courts. 

The Law School is pleased to present Colonel 
Munson in this series of lectures. Colonel Munson's 
notable record in the Judge Advocate General 1 s Depart- 
ment of the Army and his original contributions to 
the field of military law have marked him as an out- 
standing authority on the subject of American Military 
Law. 


I, TuesJoy, Ocloier 15, 1940 
Presiding: MAJOR GENERAL ALLEN W. GULLION, (J.5.A. 

citidge Advocate General of tie United Slates Army 


11, Friday, Octoler 18, 1940 

Presiding: COMMANDER ARTHUR B. McCRARY, U.5.N. 

Director, United States Naval Reserve 


111. Tuesday, Odder 22, 1940 
Presiding: LT. COLONEL ROBERT E. WYSOR, U.5.A. 

Acting Commandant, Reserve Officers Training Corps, 
University oj Maryland 


IV, Friday, Odder 25, 1940 

Presiding: REAR ADMIRAL WALTER BROWNE WOODSON, U.5.N. 

Judge Advocate General oj tie United States Navy 


V. Tuesday, Odder 29, 1940 



: LT. MARLIN 5. REICHLEY, 

Assistant Commandant, Reserve Ojjicers Training 
Georgetown University 



VI. Friday, Noveier 1, 1940 - SYMPOSIUM 
LT. COLONEL F. GRANVILLE MUNSON, U.5.A. 

Judge Advocate General s Department oj tie United States Army 

CAPTAIN THOMAS L. GATCH, U.5.N. 

Assistant to tie Judge Advocate General of tie United States Navy 

HON. ROBERT P. PATTERSON 

Tie Assistant Secretary oj War, Presiding 
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k% & meeting th e tyiarnttem -flaa £*mmm m 
October 5* X940* isbicfc to® attended W If&Cere* fitmSp' 
■It A*. Stump Ologg, Boson* Irfutier* %Jis®s $Xn«i& ' 
aM I(&0| the tpestien of holding two mm&. 

spools mu diaecsaewi and it *<u» T^ni&ouaXjr Agreed. to 
hold then#* the first to be Oetober 28* if# a# the 
aeeoad to begin on Sovaaber U t X94i* each to run for is 
two sesfce* period'* 

. The name* of those Agents selected to attend 
are on the attached sheets* 
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October 7 , I940 


MEMORANDUM FOR THE DIRECTOR 


> >MM O 

Th® Sxacu tlvd Ootff arenae consisting of Messrs,, 
f olson, E* 1, Tains, Clegg, £add., Quinn Team, Rosea, - 
bawler., Tracy, Hiohols, and Glavin considered a suggestion 
made by SAG W, S* Devere&ux of the Chicago Field Division 
Uhder date- of September 19 > 1940 , wherein he suggests 
that the, Bureau might wish to consider subscribing to the 
Standard Advertising .Regia tex* which oah.be purchased for 
approximately $25*00' per copy, or with ten monthly 
supplements, as well. .as special agency lists and weekly, 
bulletins, costs # 75460 ,, 

\ 

It was pointed; out- to the Conference/that the 
Standard, ihdludbs-- the,- firm- name*, 

street and city address, the-‘articlea: advertised, and 
the -nemes Of over 55,000'. Off executives’ ' 
actively- rsuspsaslt&u- for-. ■&#- -of 

businesses ia- tfe | n - country,: the-uat^erof theJjc ,a4yejp-»- 
tising, their methods of distribution , ©to*' 'V 

It- was pointed out to- the- Conference- that such 
information is available.- at the Gosgreasidnal lAbrary in, ” 
ihis city if it. is needed: -and ■ the *’ 

against -'the- purchase of such material, through’' %© 'National 
Register Publishing Company^- The Conference, further ' 
believes that it is not necessary, in: the field Divisions* 


Mr. To Ison / 

Mr; Clegg J 

Mr. C, A. Tamm 

/ 

Mr/ Foxworth 

Mr. Nothin 


. . . .. . Subject to the- Director's approval there is 

a c o®a«»ication .addressed to SAC Devareaua 
coneomiijg this matter-. - 


■Respectfully submitted, • ^ 

FOR THE CONFERENCE 
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■Mr. Ladd- , . 
Mr. Egan ^ 
Mr. Qjavln ^ 

Mr* Nichols 

t 

Mr. Hendon 


Mr.. Rosen 

* ,cnr 


Mr/ Tmcy 
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Clyde Tolson 
Chainaaa 
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W* H, Glavin 
Secretary 
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October 7, 1940 


MEMORANDUM FOR THE DIRECTOR 


r She Ex ecutive Conferenc e consisting of Messrs. 

Foxworth, Eadd, Nichols^’ Hince , and E. A. Tamm considered 
. the. attached letter addressed to the Bureau, in which Mr. 

. Jones protests against the assigning of the border towns of 
Brownsville and Laredo to the Houston Office. 

?• ■" 

^ ' At the time consideration was given to the opening 

of the Houston Office, the desirability of assigning the Browns- 
viddle and- Laredo territories to that office was considered. It 
was. pointed’ out that railroad transportation would be better 
from' San Antonio, Texas, than it would from Houston. However, 
it was- pointed out that a great deal of travel would be by 
automobile and that the roads from Houston to Brownsville and 
Laredo -would be just as good as from San Antonio. It was 
.'-’:gtpther, considered that if the work in the Brownsville and Laredo 
' territories remained under the jurisdiction of the San Antonio 
Office;,' the Southern Judicial District of Tesax would be split up 
so, that it would be necessary for Agents of the San Antonio Office 
to, consult with the TJ. S. Attorney located under the jurisdiction 
" .of the Houston Office regarding investigative matters in the 
/. Laredb -and.. Brownsville territories. This fact was considered 
when i- the. Executive Conference recommended that the entire Southern 
^.Judleiai District be assigned to the Houston Office. 

Mr, Glavin has had opportunity of discussing- trans- 
‘ pqptation problems in the Houston Office with SA C .- K. Fierstone, 
Number -One Man of that office . SA Fierstone states that they , 

- have Excellent air , transportation between Houston, Laredo,, and 
Brownsville and that it takes about- three and one-half hours 
to Brownsville from, Houston. H e also stated that they have good 
highway 1 transportation and that, the only time railroad trans- 
portation is- -used is' when an Agent is coming in for firearms 
training -or some matter of that kind when he is proceeding 
directly to the Houston Office and makes the journey over night 
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Memoranda, f or; - the Dire ctor 


October 7, 1940 


from\Browhsviile or ^aredo to San Antonio and then by rail to 
Houston • ‘ ’ 'w 

■ ‘ ' For; the Director's information there is attached hereto 
a ma^-rh, Meeting the Southern and Western Divisions of Texas, the 
• being- under the jurisdiction of the Houston 

1 Of ^lfe§r',ahdl tile' Western Division being under the jurisdiction of 
the? San tAhtoriio Office* 

» • i Ihe- Gonference is of the opinion that the allocation of 

th4H^^it9|^' -id; Texas should be maintained in. its present form 
at least six -months uhless- something happens in 
thikmiantime-.' 4o - indicate that these two towns - should, be. assigned 
td«^th|sihi^' : |ntonio. Office. At the' end. of a. six-months,' period. 


, an^ppr.'dpri'ate check" can ber made of travel vouchers', ihyestigati 
o^ratabps'i. et, cetera-, to., determirie. whether* the interests- of “the 
. .B^|^|«^phid, be best served, by* having the towns of* Brownsville 

• ahdlfmhed'd covered by San Antonio. 

• , tf TVSvV *$?••**• 


Respectfully submitted, 
FOR THE CONFERENCE 


Clyde Tolson 
Chairman 
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W. r. Glavin 
Secreta y 
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October 7, 1940 

* ji'-! 

memorandum j?or the director 


The Executive Conference consisting of Messrs* 
Eliott* B. A* Tamm, Clegg, Ladd, Quinn Taa% Rosea, 

Lawler,. Tracy, Nichols, and Glavin considered a suggest . 
tioa submitted by Gerard P. Kavanaugh, presently employed 1 ' 
in the Personnel Files Section, that a Tom be prepared' 
as a Memorandum for the Chief Cleric for e&ploysea 
advising as to change of address and telephone dumber* . 


Mr* Kavaaaugh points out that i&..ftaqiu a; form 
were used the information would be uniform and it would 
be more easily handled and that no copy would be neces- 


sary* 


The Conference! VeodimaendS' approval of ■ this 


suggestion* 


Sub^eot to the Director* a approval there is 
attached hereto a memorandum, to the Chief Cleric con- 
cerning- this matter and also a letter to Hr* lavanaugh* 

Respectfully submitted, 

?Q$ THS CQSFSRSOR ' 
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HEMOEMDUM FOR THE DIRECTOR 


Oo&ference consisting of Masers* 
'msoa> Ei; A* tKH^ ' Said, : %b% Rosea* 


bf?#di^ % s^ale£ i^oawifcd&tioa to official H 
of 


. - ‘ $&>* Back®? points out that- it has. been hi# ' „ 

.experience. #»iie doing • photographic -work in.- the Hew Xor&.. ,.: 

Office. ;that this ideatifioatiott is that the- ; >V 

oeOaOioa-iai^it' arise t&en a fhotographer-.-is pgp#& #g^',.?<; 
to^covW' aa: assignment without a fecial ' 

®auj\cii'ouas-toios0 it would' ho; 4if '■• 
hoit^vjS^a instances iaapos&iblo to taferth# 

uw» ; ’ 

tion had reeQaaeijde that •apfoi^k ph#j|©h'; ; 'i% ';’ ' ; / 

furnish#- -to: th#'. Chief t$& 

• Section of ' the Bj&mu. 34-. .%sS&Poh- v®& t d- ih# 

BhbtogEfephsK- to., tew Xe#& oii^k. . •, V 

- , Subleoti to iti^'-ta 


tosir#ftot - 4^% ■the i --.ud.ao3''^i?y ; : e 

*.. .. .- ' V./..tN.» 4 .!*' ‘ ' 


cards 


Ksd-pectfuily submitted,. 
FOR THE GOHFIHEBCB 


Mr. E. A. Tamm 
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Clyde Tolaoa 
Chalrfiuan . 


W. R, Olavin 
Sacratary 
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lies dandy 



Sewfetfeaoe oon^lie'bis#. *£\WkbW8* 
fojfepa- $*-% Badd, Qtttnis ttewa* 'B6e«i*- 

• . $M&r* - tomfy* Sih&tftei*,, '«a»i Glavia oooai&M':'* ^higgsis* 

■ i^i|-iiRi^f$«l W ifttf Gttlaane of the Biricdnj&ett t? 

the- &h?ea&. -might wish to coififfiyaiehte' wit& 
present m& former County Attorneys with the thought 
is- mind of securing qualified individuals for appoint- 
seat to the position of Special Agent* 

SAG Gttihpna points out that he Is of the 
belief that a large number of these individuals,, par- 
tieularly in' sections where they have a custom of 

• oiactiag a young lawyer for usually not more then 
',.”-'.vbnp;’4^nn;-as County Attorney to give him experience, 

. interested in applying for .a. position a» 

Special Agent* , • ■' ■' , 

• The Conference , after carefully considering 

• ft . „ .3 f Ay*' ' -J *'-. ,. — k. 


5^5W56s^i' ~^;-»W^da«ttgod men and 

such would not be , 

: Wfa -swkLo* «ad that the 


a • The Conference 

aay-' ! S|fSl^'^^#vM Charge, having & r 

®r&«snt Comity, . 


■ti dn. 


t|n> : r#g^d^ng-, the. suteiaaioa of 
jppO^the^-tn 'a- position in- %'flr Sfpi§£* 


• Subject-, tp the Bisector ♦a approval $j$$| 
is nti a^ed^herht%-A ooaeg^b#tl.oa adabebiid# fp-ffip* 
Guihahe cohcern 3 ^-,thib : - .matter'* ■ 


all information CONTAINED 3 
HEREIN IS UNCLASSIFIED^* _ 

mtc -llnWn svsvsuion^v! 


U ->'C^V 


Attachment 


Bespactfully autpitted* 
'IQS THE' GOSWNSBB' 


Olyde- Tolsan, Chairman 


»• R. Gl<vin» Secretary 
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October 13, 1940 

mumi sob tm mmm& 


the BSacutlT^Confcreae* on October 15* 1940* 
attended by Messrs* Tolaor^T S. a « fesaa, Clegg* lEeacy* Glavia* . 
Ilatt© and Mdd, considered tie request of tfca Technical 
l^baratory- for Hi* parchatae of & ©wialfejaeter for use in 
ceaipdLag 'and a&clyaiag the cpeeWograiMc fil* for the purpose 
of detaching the quantity of -any particular eleeent which 
aighibe reflected through the- line in the spectra* in the filn. 


It was. pointed out to the- Conference % Mr* La dd 
thct-flbr -accurate cfewfe of the wests at the apeetRogra^ such 
aquipaont was necessary, it being,. -farther noted: that at the tia# 
the balwratory sp«etrogrepbsa?. : visited, -the ■Labor^tery at Loyola 
tM^rsity and- Sow forfe Ufaiwrsity*, bhe^e ..usirersitiOB indicated 
that they felt this equiiaisut; 'uecoesary iu cosaoetioa with 
spactrogrephic worSc. 


. The toysoBseacife- ms «h*®j 
purchase of this etplpseni* ■ ■ which ' it i 
approxtetttely $1,300* 
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MEMORANDUM FOR THE DIRECTOR 
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The Executive Conference, consisting of Messrs. Tolson, 
Nichols, E. A. Tamm, Glavin, Rosen, Ladd, Lawler, Hince, Tracy 
and Clegg, considered thejvsuggestion of Special Agent K. D. 

ll f i?Ho§Sei g !n t mech^i!c ed TJ* UndercoveT assign- 
's of the type on which he 
will be Engaged before he could enter the plant. 


is-. 


The Conference agreed that this would be the ideal 
plan but the Bureau- does not have time for courses of instruction 
in such fields y. and in. the selection of men for the undercover as- 
signments' in plants, those who have the best basic qualifications 
prior to entering the Bureau* s service are selected. 

The Conference agreed that it was preferable to develop 
confidential informants within each department of the plant, and 
the Agents in Charge are being instructed to this effect. 

There is attached hereto for approval a letter addressed 
to Special Agent Deaderick, with a copy to SAC Hood who. transmitted 
the suggestion. 
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Respectfully, 

For the Conference 


C. A. Tolson 
Chairman 

W. R. Glavin 
Secretary 
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WMQMBWM. FOR THE DIRECTOR 



The Ss eoutivia Goaf erence*...M flaBr; 3 . Tolscm, <&avi% B* 4 *. 

Taas% Bichat®, Rosea, 1 ^ 1 % Blocs, Tracy,. Lawler, J^ - .-$a raft»aad Clegg 
being present,, considered .the x’aooaaendatlcas of the ooaaiiion coa~ 
posed of Messrs* Dadd, Blcbols, Lawler and Clegg, that there be no 
consoHd&tioa of the- fingerprints of the Ckiverameat sad the regular 5 

criminal files for the following reasons* \ 

1 . Thera era not? taore than four and oas-half aillien 
meter prints ia the arimiaal files, two million 
Government prints la file and one-quarter million 
unfiled* ‘Ibis would make a total in excess of si* 
ar 4 eaa-fcalf million master cards ia the geasral 
files* Such a total volume to be handled in the 
■ Technical Section would bo undeslmble. Snob a 
situation seaM lengthen the time of all searches 
and alosr doum production and slow down replies to 
police agencies* 

2 * Snob % initiation would require sore refers® on 

searches oa Govarment prints and ' thus there would 
fee acre individual searches required than is indi- 
cated merely by the xmasrieai increase in the files* 

3 * The increased number of references to bo searched 
•Would lead to possibilities of greater inaccuracy 
and misses in the searches. 


4 * It would slow down production by a figure estimated 
m approximately 50 per cent* 

5 * It would, crowd cabinets' with personnel and also 
' crowd the cabinets with cards* 


Mr* g» A* Tamm 


Statistics showing the mater of identifications 
in the general criaiml. files,, which would contain 
also the- Government cards, would make a decided drop 
because not only criminal fingerprints but also 
Sovorswnt fingerprints would be searched against 
these records and. would enter into the determination 
as to the percentage of idauts made* 
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The Executive Conference agreed with this conclusion* 

There was next considered the recommendation of the sub- 
committee that there be no consolidation of the Index cards on the 
names of individuals whose fingerprints are in the Government files 
and in the criminal files for the following reasons t 

1* It would require 16 employees one year to file the 
Government index cards with the general cards* 

2* It would require 24 additional employees* if the 
two files were consolidated# to handle the addi- 
tional and more lengthy searches because of the 
consolidation. 

3. It would increase the amount of time for searching 
in the Card Index Section by approximately 20$. 

4* Of all the Civil Service and Government prints re- 
ceived there are many who are merely applicants, 
and the FBI is not aware of the faot that they 
have gotten a position or in what Department, nor 
is there information available on the. card as to 
when they left the Government service or transfer 
from one department to another* 

The Executive Conference agreed with this conclusion* 

The .Conference next considered the recommendation of the 
sub-committee that there be no regular routine searches through the 
Government Index cards of the names appearing on fingerprint cards 
received in the criminal category for the following reasons i 

X* If only the noh-idents were searched against the 
file it would require an additional 28 clerical 
employees based on present receipts* 

2 * Because of the faot that several of the Government 
prints were received several years ago, it would be 
just as logical to search the idents as the non- 
ideate against such cards, and in this -esent there 
would be a requirement for 6$ additional employees 
based on present receipts* 

3* Suoh a procedure would slow down the production 

and the responses to the police agencies by approxi- 
mately one full day* This is most undesirable from 
the standpoint of service to police and the handling 

„ of criminals* 


4* la connection with this reoomendatioa and the above 
recommendations , the Conference desires to point out 
the prospective heavy Increase la receipts for the 
Government files due to increases of personnel in all 
Government Departments, large increases in the enlisted 
and officer personnel of the Army, Bavy, Marine Corps 
and Coast Guard, and in each, instance the present ob- 
factions to making these searches in the index and 
fingerprint card files will be rapidly increasing in 
the immediate future. It might he cited that it is 
expected that 400,000 draftees will he inducted 'into 
the military service at a comparatively early date*. 

la considering ell of the above disadvantages and objec- 
tions, the only advantage that could be soon ■was the possibility 
of. a rare and occasional identification of a government employee, 
and the estimate ms' that this percentage of identification was 
less than one per cent of the receipts*.' the amount of cost* the 
delay in handling regular criminal fingerprints, tbs' scarcity, of 
persoand end the totally inadequate staff of trained personnel 
ail would seen to outweigh tremendously the alight advantages which 
could be obtained# 

It was recommended, however, that the memorandum to Judge 
lloltaoff in reply to the communication addressed to the Attorney 
GaneraX by the Atoinistrative 'Aaeistaat . to the Secretary of Commerce 
should point out that in the event the Commerce Detriment or any 
other Department of Government had any facts or circumstances which ' 
it was believed would Justify the making of a specific or individual 
search, the Bureau would be glad to make that search of the Federal 
iapldyeie^ fingerprints and nose against the criminal files and 
index cards# Such circumstances as requests for extended leave, 
requests for leave without pay,, allegations made anonymously or 
directly concerning such employee, would logically suggest that a 
specific request of this type be made# It me further pointed out 
that for minor offenses such as traffic violations and overnight 
detention for drunkenness and similar situations would probably not, 
ia most Government Departments, result 'in- administrative action* 
However, ia the event of & serious violation or conviction, there 
would be publicity or at least & request for extended leave in order 
to serve a sentence, and trader these circumstances the administrative 
officers of the Departments concerned may direct their inquiry to 
the FBI whenover suspicious circumstances arise according to their 
opinion* 


* 4 * 


If this is approved* there is attached hereto a- suggested 
for Judge Holtaoff, as a Mela for bis reply to- the 
Sapaytinsat of Coraeree* 

Respectfully, 

For the Conference 


; 

Clyde Tdl&oa 


7u R* Olavitt. 
Secretary 
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October 19, 1940 


MEMORANDUM FOR THE DIRECTOR 


S48.r? 


, The jj& eefltlv s Conf erence. - consisting of Messrs* foisoajf, 

B, A* - T&am,.; Cl'eggJ. La"(I37 _ u!uinn Tamm, Nichols, Roasjlj Bino'e* Tracy, 
sn& Gl&vin, .c. 9 hai^rad Jshe preparation of a report to be submitted 
to, tte-j-Biareaisi, monthly to 'furnish necessary information regab&ing, 
national, ^efmse' aiid’ police cases. 

' The: Conference is of the unanimous opinion, that a fora 
letter should go to -all Special 'Agents In Charge, instructing' that 
a^tiph^' defense, cases be reflected on the present, monthly fioibT ’ 
repp^v in a - separate total showing the number assigned, to police 
• unassigned police cases, and that 

th#e> altb < in the monthly fieid report- information ns 

tb- th'h-, nukben; d|:- other, investigative matters assigned to police de<* 
partmeptiv ‘ 

The Conference: fui’ther recommends , so that the Director 
may have available, information concerning regular Agent assignments 
oh national' defense cases, that a supplemental report be forwarded 
with: the. monthly field report reflecting the number of Agents as- 
signed. to national defense cases as of the close of the month and 
the number of Agents assigned to plant protection surveys,* There 
is attached hereto a copy of the suggested fora to be used by the 
field in furnishing this information to the Bureau. Subject to the 
Director's approval, there is also attached a fora latter for all 
Special Agents- in. Charge concerning these matters. 

- Respectfully, ■ 

For the Goaf cranes 



Clyde folaon 
■ Chairman - 




W,- E* Glavin 
Secretary. ■ 
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MEBORWDOK FOR- THE DIRECTOR 


It ms brought to tha attention of the Executive . 
Conference,, consisting of Messrs. Tolson, B* A. Tam, ^oina 
Tasira , ~5legg , Ladd, Hiehols, Kosen, Tracy, Hinee, and Glavin, 
by Mr. Glavxn that requests are being received from th© field 
divisions at the present time :.or additional photostat equip- 
meat. It ms pointed out to the Conference that certain iield 
offices baliavs that two photostat, machines should be available 
for emergency purposes. 

The Conference is of the unanimous opinion that 
two of the portable photostat machines should be available 
in each of the field offices as well as two dryers for these 
machines so that emergency photostat jobs cun b® completed 
with a minimum of delay. 

For the information of the Director, these photo- 
stat machines cast approximately $75 .00 each including the 
dryer. 

Respectfully submitted, 

FOS THE 00HFSBEHGIS 


Clyde Tolson 
Chairman 


Mr* E. A, Tamm 


<v. II. Clavin 
Secretary 
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Mr. B. A. Tamm 


nsmMmm m m bisector 


The Sxeoutive Goaf«Mr»*see on October 18, 1940, attended 
by Matters* Tolson, 2* A* Tam, Clegg, Hleheie, Gi&vtn, Hines, 

Lawler, Rosso, Tracy soil Ladd, considered the suggestion that 
in vies of the feet the receipts in the Identification Mviaioa 
ar# greater then it is possible to search at the present time 
with the present trained personnel, and in 'rise of the fact that 
the noaber of alien prints being presently received is being 
increased by 1,000 prints bach day, that the fingerprint cards be 
searched on a selective basis, thus searching each day all of the 
criminal prints, current enlistment, the iray, &vy, Marine Corps, 
etc*, the Bevel Intelligence prints, the Mien Reglstratiois prints 
and the national Defense prints he they ere received and in 
addition handling enough of the applicant end Civil Service prints, 
sMch are not special, to stake a total number of prints which will 
be possible to search each day in the Identification Division, sad 
to permit the noa-expedite applicant and Civil Service prints to 
become delinquent rather , than to let. all of the expedite prints 
become delinquent* 

through this policy, it was pointed out that as the 
trained personnel is increased and the daily volume of searching is 
greater, the amber of delinquent applicant prints sent through will 
be increased until such time as the Technical Section is again up to 
date* 

The Conference tow uaanisously in favor of this suggestion* 

In the event you approve of this procedure of searching 
fingerprints an & selective basis, seat* will be immediately, started 
to coincide with the receipt of the additions! 1,009 alien prints 
which it. is believed sill bs received on Monday, October 21, 1949, 
and each day thereafter. 


Respectfully, 

Tqt the Conference 
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Tfto Executive conference after o enstdertng the 
large increase in the work in the Identification Bidden 
and after weighing all of the advantage* and disadvantage* 
of searching prints in Card index first me unanimously 
of the opinion that- this procedure should he adopted, at 
least until wok time a* the trained personnel is sufficient 
io handle the daily velum of receipts* In the event the - 
action 'of the Conference te approved,,. this program mill be 
placed into effect and carefully- scrutinised and a detailed 
report mill be submitted to you with reference to the manner 
in which it is found to be working* 

Meepe&tfully, 

Per the Conference 


Clyde Tolson 
Chairman 


r* R» Glauin 
Secretary 
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October 19, 1940 


Mr. t. A. Tamm 


MEMORANDUM FOR THE DIRECTOR 


The ^soutl zaJba£<sa^ng# consisting, of Messrs * >To1'boH|,' 

E. Am Tamm, ' QulSnTssua, Ladd, Nichols, Rosen, Tracy, Hines* 

Glavin considered two recofmaendatioua, one suhaitted by ' 

Mr, P^hns’barger,^ and one submitted by Mr* Coffey, ■ concerning 
Speed. (hfcpl&ic cmerds. Mrv Rsaaeberger recommended .that, at 
least two Speed, Graphic cameras' be assigned to each field office 
and that the Speed Graphic cameras gradually replace the Re corner 
cameras which have been supplied to the field, prior to this 
time* Mr, Coffey recommends that- the Speed Graphic' cameras replace 
the Recomare when replacements are necessary. 

For the Information of the Director it is not possible 
to. purchase Recoaar cameras at the present time due to the -gar 
because such cameras are manufactured from parts supplied' 
principally from Germany, * 

The Conference is of the unanimous opinion that the . 
Speed Graphic cameras should replace the Racamars as additional- 
cameras are needed in the field, 

The Conference further approves the suggestion made by 
Mr. Ranneberger that each field office be equipped with at least 
two Speed Graphic cameras* 

Should the Director approve the recommendation of the 
Conference, immediate orders will be placed for th© necessary 
camera equipment. 

Respectfully submitted, 

“ FOR THE CONFERENCE 


Clyde Tolson 
Chairman 



1, R» Glavtn 
Secretary 
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October 18, 1940 
MEMORANDUM FOR THE DIRECTOR 


Conference, consisting of Messrs, Tolson, 

E* A. Tamm, Clegg',*' Ladd, Nichols, Hosen, Lawler, Q# Tamm, Tracy, 
and Glavin considered the conanunication received from Special 
. Agent in Charge Rutzen of the New Orleans Office, wherein 
Special Agent in Charge Ihitzen advised that Mr. Egan had sug- 
gested during the recent inspection of the New Orleans Office 
that .351 rifles, a Thompson submachine gun or shotgun should 
be made available in resident agency cities* 

The Conference pointed out that there has been no such 
instruction issued to the Field in the past, and the Conference 
is of the opinion that such firearms should hot be maintained 
in resident agency offices unless, an adequate safe Is available 
for the storing of such firearms. It is not believed that a 
file cabinet will give sufficient protection to such firearms, 

X attach hereto communication to Mr. Rutzen and Mr. Egan 
concerning this matter. 



Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


Mr. Touch 
M r. Clegg 
Mr. I. A. Tamm 
Mr. Foxvrorth 
Mr. Nathan 
Mr. Udd 
Mr. Egan 
Mr. Glavin 
Mr. Nichols 
Mr. Hendon 
Mr. Rosen ^ 

Mr. Tracy 


/, 


Miss Gandy 


W. R. Glavin 
Secretary 
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November 1, 1940 


MEMORANDUM FOR MR. T. D; QUINN 
ADMINISTRATIVE ASSISTANT TO THE ATTORNEY GENERAL 


BECORpED ^ 3 '"Ref pursuit Cars 

Reference is made to your memorandum of October 
26, 1940, concerning bids received' for the purchase of pur— 

/ suit cars-- and with which was enclosed the report of the teats 
/ performed by the National Bureau of Standards. - 

1 it is noted from the Bureau of Standards report 

H ' ' that the car submitted by 'the sludson and Terraplane Sales 
^ Corporation, Washington, D. C., passed the tests with the , 
highest rating and the other three cars tested were rated 
considerably below the Hudson. 

If the bid submitted by the Hudson and, Terraplane ■ 
Sales Corporation can. legally be accepted', this Bureau has 
no objection- to the acceptance of its bid for the purchase of 
Hudson automobiles under the first solicitation in the total 
amount of $135,000. It is understood that this will provide 
approximately 189 automobiles. 

With regard to the second solicitation in the total 
amount of $150,000, it is desired that this solicitation be 
disregarded altogether, it is furthermore desired that new 
bids be solicited for the purchase of approximately .225 auto- 
mobiles under the limitation of $150,000. The specifications 
to be used for this purchase should conform with previous 
' specifications, with the exception that the service top speed 
should be listed as 75 miles an hour instead of 85 miles an 
• hour. 

It will be appreciated i** this matter can be given 


your usual prompt attention. 

Very truly yours, 

„ JP" . J 5 

, v*- 1 ' 

,/ ^ * ,/ 'v ■ / 

iK— * ' ^ 

John Edgar -Hoover 
Director’ • 
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October 30, 1940 


MEMORANDUM. FOR THE DIRECTOR 


IS • 

The Executive Conference, consisting of Messrs. folson, Tama, . 
Tracy-, Hichols, Rosen7"'L©dd, Since, Lawler, Quinn fam, and Glavin, 
conaideied a memorandum addressed io th# Director ffei QMnnrof the 
Department concerning the pursuit ours, abated .ms- adVilfed 
that a® a result of the Bureau of Standards testa the Hudson .automobile 



Hudson 
Ford 
Buick • 
Chevrolet 


96' 

74.6 

69.8 

63,3 



It appears that the ford has included a new 99 horse power 
motor Instead ■ of the regular 95 horse power motor which had been prev- 
iously Installed -111 the Ford special police car. Undoubtedly this new 
motor, has not yet been properly perfected. 

It was pointed out to the Conference that Under bids which 
resulted in the testa aforementioned, the Bureau can purchase $135,000' 
worth of cars which 'will total approximately 189 cars. It was further 
pointed out to the Conference that additional bids for the purchase bf 
cars- in the amount of 1150,000 were' also- received, the same companies--' 
bidding on the purchase of these cars, and the. Bureau can. If it wishes, 
accept the results of the tests already made in purchasing the cars under 
the second- bid*' 

For the- director * s information,, under the bids under consider- 
ation. -at, this time the Hudson car will cost us $712.59 per car.. It is- 
! not the low bid,, the Ion- bid being the Ford with a net pric© of approxl- 
aately $6Q9-"-por cast* Under the -second bids which might be considered 
- dt this time, the Hudson submits s bid of 1742.93 per car., 

Ford auhaiita a net- bid of $606*38 per car • RECORDED 
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The GoEifo^enee is ’ of the* opinion that the tsSS* of . 

Motor Company should be accepted for the initial contract covering., the ^ 
purchase of approximately 189 cars. *' ^Q\; fy 15 % 
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Memorandum for the Birdctor. 


October 30, 1940 


It further recommends that- the bids which hive been secured 
oh the second proposed purchase he- disregarded and that additional Mae 
ha submitted at this time with the possibility of reducing the top . 
service' speed from 85 miles m hour to 75 miles an hour ia order that 
additional manufacturers may bid to give the Bureau a proper distribu- 
tion of different types of cars. Mr. E* A. Tabp pointed out to the 
Conference that it would be very undesirable to purchase 4Q0 to 450 cars 
of the same make and that if possible these cars should be distributed 
in typos so that the Bureau 1 s' work would not be hampered* This con, bo 
accomplished by the acceptance of the bid of the Hudson Motor Company, 
for ,tho first purchase of ears and requesting ths resolicitatiph w 
on our now pending purchase with the top speed limit reduced from . 85 to 
7$ Milos per hour. _ 

If tho Director approves the appropriate ateo®pta.ap© 
first order will go forward to the Bopartaeht . -.sud at aiembrandum ^ 
a^so. be addressed to the Department requesting $hht"ib»' bid;, h®; 

'disregarded and that revised specifications be dent out on tho pending • 
purchase. , 

Sespectfully, . 

For the Conf earned- 


M 

•■*th 


Glyde tola on 
Chairman 


W» al. Glavin 
Secretary , 
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Mr. E. A. Tamm 
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MMORAhDUH 20R HE, UOP 

Re» Portable Public 
Address System* 


Mr. Tolson 


Mr. Clegg . 


Mr. E» A. Tamtn 


Mr. FoJtworth 


Mr. Nathan 


Mr. Ladd 


Mr. Egan 


Mr* Qlavln 


Mr. Nichols 


Mr. Hendon 


Mr* Rosen 


Mr. Tracy |n|j 


MUs Candy ^ ^ 

*■* 


It Is rocoaraonded that arrangements be 
made by the bureau Tor the purchase of one portable 
public addreaa ays tea capable of 110-volt 60-cyclo 
operation and rated at 30 to 40 watts output. Such 
a system will enable the Bureau to establish a 
microphone and loud speaker system at any point 
where power is available whether inside buildings 
or in the open. Such a eystoa would be admirably 
suited for setup* in the main courtyard or out 
of door groups at Quantise* 

In addition to the amplifier and an 
appropriate carrying oaae for It the system should 
include two twelve-inch penuutant magnet speakers 
also mounted in a carrying case* two high quality 
directional velocity microphones wild} s catching 
collapsible type floor stand for each microphone. 

The amplifier is to have five microphone input 
channels and two phonograph input channels* 

The unit is to be furnish ad complete with 
tubes and a detailed wiring diagram* The entire 
portable public address system is to be Lafayette 
Radio Model. 765-T or its approved equivalent* listing 
at $125*35* 


Respectfully, 


ft. P. Coffey* 
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In addition thro* adjustable tripod 
stand* should b* furnished for noun ting the 
two split speaker sections and the amplifier. 
The speaker ' tripods are to have a swivel 
arrangement for tilting the speakers and 
should extend from 46" to 48". Tripods 
should b* similar to Allied Radio stands. 


October 29 , 1940. 
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Those present were: 
Messrs. Tolson, Glavin, 
Hince, Lawler, Nichols, 
E. A. Tamm, Ladd, and 
Tracy! 


MEMORANDUM FOR THE DIRECTOR 


* / 


0 

, , . Th ®, epe np„e..xSJSOiDmended that thefollowing 

Special A JeS? “ ourrlc “ 1 ™ ° f «>e course for newly appointed 


1. Bankruptcy increased from 4 to 5 hours 

2. Plant Survey decreased from 24 to 23 hours 

3. Sabotage Investigations from 8 to 7 hours 

4. Extortion Investigations decreased from 4 to 3 hours 


5. Registration and Neutrality Acts and Aliens in 
Aircraft and Munition Production increased from 
2 to 3 hours. 

6. Bank Robbery and Departmental Applicants increased 
from 4 to 5 hours. 


morP PffprfWo w Tbe . abov ® ™- 1J - conditute a reallocation of time for 
I hand ^ lng 01 the instruction work and each decrease in 
time is based upon the recommendation of the superrvisor involved. 


Respectfully, 

For The Conference • 


‘3 

Oft 


\ 


"NO 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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Washington, D.C, 
Oct. 8, 1940. 


MEMORANDUM FOR MR. NATHAN 


Thefollowing information is submitted relative to the proposed 
revision of the work sheet for the new agents' training course. 

As a result of a discussion ivith the various supervisors, relative 
to the amount of time presently allotted to them for instruction and the types 
of investigations handled by them, the following information was 
obtained. It will be noted that the writer's inquiry was to determine 
whether the amount of time as presently " allocated was adequate for the proper 
handling of their subjects, or whether on the other hand, any reduction might 
be made from the present allocation. 


SUPERVISOR 

SUBJECT 

INCREASE 

DECREASE 

CV\ 

Mr. Bellino 

Bankruptcy 

1 hour 


ro 

\ 

Mr. Smith 

Theft from interstate shipment; 
Bribery; Conspiracy; National stolen 
Property Act; Peonage; Perjury; 
etc. 

4g hours 


\ 

■ ^ 

Mr. Strickland 

• War Risk Insurance 

1 hour 


'4 

Mr. Minor 

Bank Robbery & Departmental 
Applicants 

1/2 hour 



Mr. Traynor 

Registration ' and Neutrality Acts, 



«i 


and Aliens in Aircraft and Muni- 



(S 1 


tions Production 

1 hour 



Mr- Laughlin 

Extortion 


1 hour 

fckj 

Mr. Hinze 

Sabotage 


1 hour 


Mr. Holloman 

Plant survey 


1 hour 

' -X 


Totals 8 hours 3 hours 


It may be seen from the above that while eight additional hours 
have been requested by supervisors listed above to devote to their respective sub- 
jects, only three hours of this time is available during the seven weeks' train- 
ing period, unless reductions are made in some of the other subjects upon which 
instruction is g being given at the present time. A careful review of the entire 
training program fails to reveal that any reduction is possible or practicable 
on those subjects, nor does it appear advisable to drop any of the subjects 
presently included on the program. It is the writer's recommendation that the 
three hours vAiich may be deducted from the time allotted to the subjects listed 
above be divided as follows: 


L l ' 1 ■ i 
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Subpect Increase 

Miscellaneous investigations 2 hours 

Registration and Neutrality ^cts 
and Aliens in Aircraft and Munition 
Production 1 hour 

•j-4. j , , . -'■ n a ddition to the foregoing, the following information is suin- 

mtted relative to proposed changes in the technical Laboratory subjects now 
being handled by Mr. Donaldson. It will be noted that the increase and decrease 
ln + th L ti ? e ,u 11 ? tted for inst ruction on the various' subjects listed below will 
not effect the total amount of time consumed for the training course. 

Subjects 


Chemistry in Crime Detection 
Blood and other Body Fluids 
Drawing and Charting (to include 
1 hour of practical work) 
Bacteria and its Relation to 
Espionage and Sabotage 
Technical Apparatus in Field Offices 
Technical Aspects of Sabotage 
Methods 

Firearms Identification and Tool 
Marks 


Totals 

• addition to the foregoing, it is also proposed that 

lour hours on the opening day of Instruction prior to beginning the Manual 
of 4 ules and Regulations, be devoted to Federal Criminal Procedure, Under 
the present program, the instruction on Federal Criminal Procedure is 
ailotted two jaours immediately following the completion of the Manual of Rules 
and Regulations. The increase of two hours on the subject it is believed, may 
be absorbed during the total time of nine days devoted to instruction, on the 
manual of rules and Regulations so that the seven weeks period of instruction 
will not be effected by this change. 

Respectfully 
s/ ■*. E. Kuhnel 


increase 


Decrease 


hour 

hour 


hour 

1/2 hour 
l/2 hour 


1 hour 


1 hour 


3 hours 


3 hours 


Supervisor 

Mr. Smith 
Mr. Traynor 


iU* 


E. KUHNEL 
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October 29, 1940 


,/ Those present worst 
Messrs* Toison, Glavtn, 

line®, Lawler, Michols, ' 

Carson, Roson,, Q. Tamra, 

and, Tracy and Mr. E. A* Tam 

The Conference considered the suggestion made by Mr. Since 
that a program for the training of clerical employe©© in the field 
be adopted. 

(K 

The Conference approved the holding of a school at Washington , 
for one clerical employee fro® each field office except Juneau ana ™ 

Honolulu to begin November 12 and to conclude November 16,. covering a j .. 
total period of five days. The attached curriculum is suggested* The f 
Conference recommended that each field office be instructed that the ■ h 
employee to be designated should be one who has not previously attended .j 
•a Chief Clerks* School at Washington, but should be an employee who 
\ t -will be capable of trf.naraltting the information learned at Washington ' \ 

‘ | to the other employees in the field office and one with qualifications A , 

| to handle the work of Chief Clerk after proper training. P 

'■ ! ‘ t: 

* ' If approved the Chief Clerk* s Office on the basis of this 5 

memorandum will prepare the appropriate communications to the field 
ordering id the clerical employees. 


j The Conference approved following up this school with a change 

I . ' la the clerical conference procedure in the field. In view of the 
\ increased number of new employees in the field, the Conference approved 
\ the suggestion of Mr. E. A. Tasaa that clerical conferences be held 

! monthly and that m part of each monthly program the employee who par- f 

- | tloipatss in the clerical school at Washington should handle a portion . ( ,'• 

of the instruction. If. approved, the field will be instructed by the 
attached bulletin. It will be noted that at the- tine the bulletin reaches 
wr. Tot. 0 .. the field the field will already ba .apprised of -the fact that a clerical 

Mr. cuxs sch ool is being held at Washington inasmuch -as the field- will have 

Mr. £. A. Tamm __ rec eived' the instructions ordering in the clerical employees, for the 
Mr* Foiworth sch ool at Washington.. 

Mr. Nathan 

„ r . Udd ./ Respectfully, 


Mr. E. A. Tamm 


Mr. Glavln . J 


Mr. HOSKI 11 


Clyde . Xolaon 
Chairman 


For the Conference 

(j o ■" i r< 'Z? 

Tt. »,■ Glavin 
Secretary 


'■ — ~0&* Mr. Glavin 
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October 29, 1940 


MEMORAHDBa FOR TBS DIKECTQR 

Those peasant wore# 

Seasre. folson, Glavin, 

HJneo, Lawler, Nichols, 

I* A. Ladd, and 

Tracy, 


V"^ The Executive Conferonce considered the suggestion 

aada by Mr* Freimuih of th® Technical Laboratory and approved by 
.Kr* Ladd that a two or three hour lecture on the subject of ’’Toxi-* 
oology* should be included in the future session* of the FBI National 
Felice Academy and that this subject should be handled by a Bureau 
representative* The Conference van informed that the present 
curriculum for the FBI National Felloe Academy includes the subject 
of ‘’Toxicology* and it is presently handled by Dr. A* Mogruder 
MacDonald, Coroner of the District of Columbia. 


The Conference agreed that in the future this should 
z be handled by a member of the Technical Laboratory in order that 
the Laboratory may be added in .building up the toxicology examination 
work* 

Respectfully, 

For the Conference 


Mr. TbUon 
Mr. Clegg ' 

.Mr. E. A. Tamm 
Mr. Foxworth 
Mr. Nathan 
Mr. Ladd . 

Mr. Egan 


f, 

i? 





Clyde Tolaon 
Chairman 


W. R. Glavin 
Secretary. 


Mr. Glavin ^ 
Mr. Michel* 
Mr. Hendon^ 
Mr. Rosen 


Mr. Tracy 


iL, 
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Mri.CUg*?' 


Mr. ^foxWortht * ', 


Mr;' Nathan.^ 


Mr. la&fc 
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October 25, 1940 


MEMORANDUM FOR THE DIRECTOR 


Cx 

The Executive Conference, with Messrs. Tolson, Ladd, 

Glavia, Lawler, Carson, Rosen and E. A, Tamm in attendance 
considered the question of the Bureau policy in the acceptance 
of applicant investigations from governmental agencies. The 
conference recommends that the Bureau decline to handle appli- 
cant investigations either prior to appointment or subsequent 
to appointment for any agency other, than the Department of 
JikMce with, the exception of special requests made by the 
^ u^d Navy Departments, the, State Department and the National 
Deflli'e Advisory- commission when- -those- requests pertain partic- 
ularly and peculiarly to matters affecting the national defense. 
In other word#* the general polity of the Bureau will be not 
to accept cases requiring investigation of applicants for 
employment in other government!! agencies but will from time 
to time from the departments specified accept requests for 
investigation when the subject matter of the inquiry relates 
immediately to the national defense. 

I 

The Conference further believes that requests i 

received from organizations such as that headed by Nelson < 

Rockefeller and similar agencies for an individual invest!- n. 

gation of a man being considered for a special position as ( 

distinct from blanket requests for wholesale investigations 
should be acceded to. ^ 

If you approve this program, appropriate letters will ^ 
be addressed to the Federal Communications Commission and to ,« 
the National Investors Council of the Department of Commerce > 
declining to conduct personnel investigations which they have ^ 
currently requested. 


Respectfully, 

For the Conference 


ALL KlFGRMfVuCH COruMNeU * 




Clyde Tolson, Chairman 


W. R. GlaVin, Secretary 
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October 25, 1940 


the Executive Conference on October 22, 1940, which 
me attended by Messrs* Cloggy Sichols, Glavia, Basen, Since, 
Lawler,. frsey, $aia» $fcat and! bedd, considered, the suggestion 
of Sr* Coffey to the effect that a; clerical employ®®; be ecoigned 
to;- review all 'Bureau. file# on besbs and cr^is^i.A^x^loeioM. 
f or tbe purpose .of the naassof any b»jN# 

aaS»r# of hayes^icaiw lades®# in the -iiStgie ranges* 

print Section, in line with Sween letter of October;'^! 4940 .* 

Messrs*. Clegg, Stawinj Boson, gichala, Lawler .and 
Hiaoe were of the opiniaa that a- clerk; should spend'', about' one day 
on this; for' the purpose of .deteas^ning' whs-blber ' way 

waf&ato&m- inf in the. Bareau. flleai that; ’ if any- mterlai 
of mine ms found, then the rosier of the ‘f Use weald- be eon- 
tinned* 

Messrs* Quinn feasa,. fracy and Set #& were' opposed to this 
in view of the fact that tha field, is already obtaining.. this ' 
information by contact with, law enforcement! agencies: in towns of 
109,003 or 1 note popnlition and that it ms thought that spending 
tiae in reviewing old flies in the Bureau would be a duplication 
of this sorb and further that there would be no way of knowing ' 
froa Hie %reau fils® whether an individual listed therein ten 
years ago was still, alive and active, whereas more up^to-daie 
information will be obtained froa the survey presently being made 
In the field* 

Respectfully, 

For the Conference 


Mr. E. A. Tamm 


Clyde Tolsors, Chairman 


W. H* Glavin, Secretary 
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Those present woro Messrs, 
2U.A* Tama, Sl&vla, Niabole, 
Hlace, Bawler, Roses, Ladd, 
<£« Tama, Clegg and Tracy 
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Mr. E, A. Tamm 


Tho Sxactttivo Coherence considered the proposed session of 
the FBI Rational’ FoHbe ifiad'eay for representatives of Central and 
South American countries* _ *r: 

tho Conference suggests that this session he hold for a period 
of six weeks beginning January 27, 1941* 

Xt Is racosGsendsd that the school he held for five mid one-half 
days each, week, slit hours per day* The daily schedule recommended is 
9*00 A«M« to 12*00 Noon and 2*00 P*M. to 5*00 P.M* from Monday through 
Friday mid froa 9*00 A#* to 12*00 Noon on Saturday* 

The Conference approved the attached ourriculua. The Director 
will note that, the curriculum represent* the condensed and amended 
revision of the. present curriculuia for the FBI Rational Police Academy* 
Important phases of the program Include tho following* 

1* Opening Exercises -to which the Conference recommends that 
the Attorney General, the Secretary of State, Mr* Matthew 
F* McGuire, and diplomatic representatives of Central and 
-~r- South American countries ho invited* 

— 2, A fall day* s tour of Idle Bureau* 

3* Addresses, by Mr* Adolf A* ’Berio, Jr., Assistant Secretary 

of State}; Br« 1* S* Rowe, Director General of the Fen American 

Unions Father Edmund Walsh, S* J., .Vico .President of Georgetown 

University} Honorable Harry Anslingef,- Cfemiaaioner, Bureau 
3_ of Narcotics} Nelson ItockefaJXer, Coordinator of Comaeroial 

“3 . and Cultural Relations with Batin America} Mr* Burton Marsh, 

\X Asorioaa Automobile Association, end Mr*. Guinea on I, Tra££lo n * 
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4. Three days of firearms training to begin with a lengthy 
daytiao firearms .demonstration end conclude with a night 
firearm demonstration, The Conference points out the 
necessity for m adipate number of firearms instructors 
to handle the supervision of the firing* 

5. One day of Communications in Im Enforcement to include 
demonstrations of various typed of radios md other cossaai- 
cationa facilities, two-way radio doaohstfatioas in ante* 
mobiles, and demonstrations of the' numerous coamanie&tioal* 
devices and mel&eds. 

6* One day of Training Methods and Operation of Police Training 

Schools. 

The reminder of the subjects would deni with police organisation 
and administration, law enforcement techniques, identification in scientific 
and technical matters, investigations, enforcement, end regulatory procedures* 

Mr. Tamm has indicated the Director's desire to have a lecture 
on the subject "Penology* and steps will be taken to determine the avail- 
ability of Mat Cohen* 

fiio Director will observe that no provision la being made in 
the curriculum for gymnasium in view of the fact that the age, physical 
condition, and other factors concerning the individual representatives 
-are not known to the Bureau. 

The Conference was- informed that the State Department would 
attempt to make arrangements to have the- reprasmtativoa from Central 
and South America of English speaking ability* If this la not possible 
in each instance, it ms pointed out that m interpreter* would, be necessary. 

There is else attached for approval a letter to Mr. Adolf A. 

Boris, &«, Assistant Secretary of State, transmitting' a copy of a 
proposM^vitaMua^letter to bo forwarded by the Bureau to' the proper 
officials of the Central and South American countries. 

Beopectfully, - 
For the Conference 


Clyde TbXsesa 
Chairman 


cc-Mr. Glavin 


W* R* Glavin 
Secretary 
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October 23, 1940 


MEMORANDUM FOR THE DIRECTOR 


Those Present: 


Tolson 

Hince 

Nichols 

Tracy 


Glavin 

E.A.|amm 

Lawler 

Ladd 


The Executive Conference considered the suggestion that 
the subject "Photography" in the New Agents' Training Course, be 
expanded so that fourteen hours instruction be given instead of 
seven as at present. The Conference unanimously approved the sug- 
gestion, in view of the indications that additional training is 
needed, particularly in connection with the reproduction of docu- 
ments . 

It was pointed out at this Conference that due to the 
availability of the new range at Quantico, it will be possible to 
■ shorten the firearms training period from eight days to seven, fur- 
nishing the same amount of training to each Special Agent. 

If approved, from this time, seven hours will be taken from 
firearms training time and will be devoted to photography . 


Bespectfully, 

For the Conference, 


Clyde Tolson, Chairman 


W. F. . Glavin, Secretary 


Director's Notation 
"0. K. H." 


CC: Mr. Glavin 
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Si© Emm&bito Coaferem*, those present being Messrs* falson* 
-$&*&»■» &K^'im f '''"CEiM»mehol3, Tracy, B* A. tarn* Hiaee, 

Slaves- and Nathan, considered the infermtiea anbiaitied by Hr*. Hatkaa 
concerning the possibility of housing sore a®» la the FBI Barracks at 
Qmntlc©* ffixo Conference approved the suggestion that ts» additional 
beds be- placed Sa sash of the sixteen rooms &&■ the .second and third 
Hours, thereby asking available a 'total, additional amber of ihSrty*ts«> 
bedsU'dr Special AgonVfralnoea* It ms mdersteod that an opinion 
souldJ- first ba secured iron the medical authsarfLties.. at the Marina dorp# 
Base- is order that there wold be no possibility of s*y tette&tlon of 
overeroadteg at. a later date In .the event -colds or s tel la r ailments deveE 


-’dr. E. A. Tamm 


It ms understood by the Oottforenee that placing eight beds 
la each tom vould require the placing of the wtodb cabinets far clothing 
la. the hallways, and it ms understood further- that the appearance- of 
the- haling would not be as presentable- as- at the present ttee bat it 
ms. believed they could be kept in a neat condition# 

If approved, the Chief Cl®rk*s Office wiH,. on the basis of 
this ncmcrandas,.. order the additional equipment consisting of thirty**tsa 
additional: single beds, stellar to the type presently la the bedrooms 
at Quantise} thirty-two uadan-bed type lockers} and six steel cabinets 
of the ste-sholf type* 
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Respectfully, 

FOR m COIIFSREHCB 


Clyde Tolaon 
Chairsian 


'i'WO O' 

W» a* Glavin 
Secretary 


; U 


J-jrtU- 


FC83RAL BUREAU Qj^.MVFT' 

, // NOV /£« 19# 



* #,LL INFORMATION CONlAiNEi#- \ j\ 
„ HEREIN is UNCLASSIFIED 

- rate „ 1 i l i!5S^M.5?^ l .isoi^ 


hr 

h 12 

A .f t%r <tr 


SIM 


1 


$?$iae© 


loveaber 4* 194*5 




i$. -ifetto^'Slegg* kadd. 


mchcia*. stofss* e©s©% asw «»■ w». being present* msmmsm &■ 

g^ttoa -sMati M& toon stteltteS to tts® effect that ito 10«ati;fioatl«a Mvl*- 
aiisE* discontinue the amsaerikg of fl%©a^rl&t cerdg ®M,eh hmm hem etocetoi 
apiast tto files t&t&gai vmmMm & pretloto record*- 39» €©!^rtoto’ ®n' 
advised that at the present time* of eara©* the I3eEM.flca.tl.CEB MMe&an 
mmeta. -all fingerprint cards ebleh as© ssisaltted t» it wMtbm m sat those 
cards ere identified with a record except- % tines© specific cases is, isMoh ike « 
CQBtr&utor la® requested that answers refleetlag a negative search mi be ssb* ^ 
s&fidd* Fete four infoxmtioa fingerprint cards which tore act been Mystified H 
are set aaswred to the ®ar BspsrtMat* to OBI and to setae police organisatioas,,. x 
nme&g? tto tortolcgr*. California, Foiled Boparfesant*. 1 

It if fwrttor pointed out that the Bureau Isas precedent for adopting 
sock & polity. 3S. that t£& SstUfomia State Bureau does act aasser asy fikge*** ^ 
print cards toless tlseir m&mh swto&s a previous record, - X 

i 

the proposed change Is s£$gtggr to advise all coBtribatore ttet taxless ^ 
they raesive a reply -to their finge2p*ist 'Card irato^tted by itoa to the. Mm* ^ 
teiimA&m MvdaSm It. '©ill mm that there Ik as record on file in th® Meatl* ^ 
ficato Bivisica. - 

m 

fto sngpst&ea ta» divided late tsc parts*, fto first port tofi to d& g 

isitk the sgplicsat fingerprint e®rds% \ 

■4. 

ft© (toferenc©* %lth tto of Sr# ilowts* ua® of tie opi-nloa 3 

1 that applieaat flagerprtet cards- are -act i3eatlfled ; : uitk. a provides rao* g 

ord stoaU- .set to answered, fto Goaforcace dto# not fed that &M® would re* d 
i.Tatson fleet- selerially ©a tto Bureau aM it to&d s&ierielly <3eereaso tto «ork of tie 
, cl „ t ''ISjSgj flcatloa Bl l 9lsim , a I^tpiag Seetion* 

t Folworlh ■ ' It J,a sotsd tbat during tto first quarts' of tto fiscal year 1941 store 

, Natlan Tmm‘7^$pSB applicant 'fingerprint cards received ia tto Ides t if i e&tioa rdrlslon# 

' Udd tgateo' of crtoinal .tdeatiflcatians indicating that 95^ of tkoso fin* 

1 ean — sards- aader ths as® kfstaBS ia tto Typing Section wotuld not rafairs action* 

■ S,,,,B Certain ssessbsrs of tk® Conference stiggastcd that the Bureau also adopt 

’ of sot mmmim Ident srisia'al cards, that a# Singmprim cards 

Ro, " n ui iHFGSMAiiON mmum . , v? , yp Dn(W , W* 
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November, 2, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs.. S« A. 
Taros, Clegg, if&than, Ladd, Quinh Tam, Nichols, Rosen, Lawler-, 
and Grl&vin, Considered a comaimi cation received from the Atlanta 
Office, concerning arrangements ra&do by that office with the 
Georgia State Highway Patrol regarding the broadcasting of -is- 
scriptlona. of ' cars in which the Bureau is interested. 

Briefly,,, the Special Agent in Charge points out that 
arrangements had been made with the State Highway Patrol of 
Georgia, whereby the- description of a ear can be given following 
a signal so that- if. it is observed by any. law enforcement officer 
receiving the broadcast that officer can immediately contact the 
Atlanta field Office to advise as to the present location and 
direstiph} of : travel of;.ti^6»r in which interest is expressed. 
Danner' points., out that if an automobile .'.surveillance is lost it 
coaid ba again- picked up in this manner. He further suggests 
that the Bureau might wish to advise other field divisions con- 
cerning this arrangement . , 

The Conference is of the opinion that it is not neces- 
sary at this time to !■ further- advise the field concerning this an-?- 
rengessent.' However', m objection is raised to th® arrangement 
wads by the Atlanta Office , 

A communication ia attached, hereto to the Special Agent 
in Charge at Atlanta concerning Ms suggestion. 

Respectfully, 

mMt&MHl for the Conference 


fM-VMw 

ffittlrt & «*uuw>- * 


Hf rt r { 





Clyde Tolxson 
Chairman 


W. R, Clavi®. 
Secretary 
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Th® firinfe wanna t consistihg of Messrs* X* A'. Tamm, 

Clegg, Hathaa, Dadd, Quinn Tarn, Bichols, So sen, Lawler, and Glavla, 
discussed tha maintenance of ih© index cards concerning informants* 

The following wattage ware- brought up for discussions 

1* It ms -pointed out by Mr, Glavin that a considerable 
number of letters had been turned over to MM frost var- 
ious field offices showing informants developed in coaster- .• 
c cial plants throughout th® country, these informants in 
' '> a*wap i instances being paid informants and in others being 
ih ; ' ! en unpaid status . It was further pointed out that in * 
con© instances the field divisions in reporting this in- 
formation had just reported nine informants in oh© plant 
and tea in another, without giving names or any other de- 
tailed information concerning them." It was also pointed 
out to the Conference that in some instances the field 
offices were reporting general managers and other offi- 
cials of tha plant as informants. 

The Conference was of the unanimous opinion that names should 
be furnished for each and every informant and that these plant inform- 
ants should be included in our informant index file. Th© Conference 
instructed that the fifeld be instructed to furnish the names of the 
Informants so developed. The Conference also instructed that the names 
of officials of the plants not be included as informants and that the 
field should be advised th»-t these officials .are to be considered as 
contacts in lin© with previous Information furnished to the field by 
the Bureau. The field, will be notified concerning these matters if ' 
approved by the Director. 

2. The question was raised as to th© following of field 
activities in developing informants and answering In- 
quiries from tha field regarding informants had the 
authorisation for payment thereof. 

Tha Conference was of the unanimous opinion that this was 
the duty of the Investigative, S&iion&l Defense, and SIS Divisions 
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and that after ail the arrangements hair© Doan mad© for the employment 
of an informant or the maintaining of an informant in a non-pay status , 
this Information should bo furnished to the Chief Clerk’s Office for 
inclusion in the informants index file. 

For the Director’s information, the index files have been 
set up and are maintained undex* lock and key at all times, 4a accumu- 
lation of data which has been secured from the field and which was- not 
made up in index form at the timefe these records war© turned over to the 
Chief Clerk’ a Office is being worked on on ft full-time basis at this 
time* 

Respectfully, 

For -tlier Conference 


.Clyde folson 
Chairman 


N 1 


1 

bl> 


W* fi, Gloria 
Secretary 
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Hoverabsr 2, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting- of Messrs. E, A, 
Tamm, Clegg, H&than, Ladd, Quinn Tarsa, Hiohols, Rosen, Lawler, 
and Slavin, considered a memorandum submitted by Mr. Gauthier 
regarding the establishment of a cartographic section in the 
Bureau. Mr. Gauthier, in his memorandum, to Mr. Glavta, sug- 
gested that all work of a cartographic nature be routed to such 
a section for handling. This would include the work of producing 
exhibits, maps, charts, cabinet labeling work, basket labeling, 
etc. 

> 

The Conference is of the opinion that there is no 
necessity for establishing a cartographic section at this time, 
that certain of the labeling work which is done in the Identifi- 
cation Division and Files Section can without say difficulty be 
carried on in those sections. Inasmuch as Mr. Gauthier and his 
assistants have more than sufficient to keep them busy on a full 
time basis now. 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman , 


If. E. Glavin 
Secretary 
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sSaa It will te s*c*oss*y te teas «■» aMliaisg: to* *aw 
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Tht : Kia^tlvt;. Go af •rtao« > oenaiatlng of Sa**r*, Tol*on, 
B* A*. Blchol*. Gloria* trasy, 

Roa*aa*d9uia»T»^ * of th* Committa* 

*«fg*atIon that the Bureau* * “croaa draw* 
hiri^fy jrf' itialimtliTOid. 

ThaCoamittoo roooaawodod and th* Conference tmaai- 
motutiy > g a p^t %g% thoeoAcaata i*» the Bureau 1 * wwrrtco *ta-'ba$* 

of holeter bo permitted to eoutintie ueiuf 
tfot no additional bolsters of thi* typo- bo leaned, 
^t:;ii^vjy|iribwti^-'bO' given to noo l**at* entering the Bureau'* 
•wrioo ia tho tt** of thia •croe* dnw* bolster* and that all of ' 
til .iam> 4fiwta are ;■ the ordinary hip holeter ehlch la pr# gently . 
the regulation - issue of the Bureau, 

If you appro**, appropriate inatvuotioae will ba ieeuad. 


Bscpoatfully, 

For th* Conference, 


Clyde folaon, Chairman 


W. S, Glarin, Secretary 
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The Executive Conference consisting of 
Ueasra* Tolson, E* 4* Tamm, Clegg, Ladd, Since, 
Nichols, Eoaen, Lawler, and Glavin considered a 
proposed ford communication to all Special Agents 
in Charge suggesting that all outstanding transfers 
be expedited to the greatest possible extent* 

It was pointed out to the Conference that 
a great many transfers outstanding at this tine 
are being followed by telephone and telegram fro* 
time to time; however, it is believed that a communi- 
cation to the entire field would be of benefit now* 
Such a communication is attached hereto* 


Respectfully submitted, 
FOR THE CONFERENCE ' 


Clyde Tolson 
Chairman 


Attachment 


W* R. Glavin 
Secretary 
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October 30, 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs* Xolsoa, 

S. A. Tan», Treoy, Nichols, Rosen; Ladd, Since, Lawler, Quioa 

jBQ^wm^tiott #ec®iv^d' frwa SAC 

fh0Jtw& sf xH4», Little Rock Office, wherein he auggesth' that the 
Bureau establish the policy of applicants submitting their appli- 
cations In duplicate so that -shea they are referred for examina- 
tion the ; duplicate' application can be referred -to the field' of- ' - 
fice. examining the applicant ao that, the information will- be on 
hand in the -event a character and fitness investigation must be 
made* 

\ 

SIC Uallford points out that many times leads in iso- 
lated sections of field office territory are received from day to 
day when, if the information pertaining to t%e© applicant investi- 
gations were on hand in the field office, on® 'Agent oh & road trip 1 
could handle these leads; resulting in a savings, of man power and 
greater expedition of the applicant investigation. 

The Conference ia of the opinion that the securing of 
duplicate applications would be unwarranted, inasmuch as a greater 
portion of the applicants filing applications with the Bureau are 
recommended unfavorably and considerable work would be entailed 
which would not be at all productive. It is not believed that the 
suggestion made by' SAC Hallford would satisfactorily handle the 
■problem’ at' hand;-., inaOTj^';^f:;.inye^tig&'Wpn3. ore being;-E#de from, 
day to day and as 'they are wing aaae- requests- fir investigations 
are emanating from the Bureau. It would therefore not be possible 
to group these applications for investigation at any time. 

. Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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Special Agent in Charge 
Washington, D. C. 





November 7, 1940 


Dear Sir.: 

This is to advise you that Special Agent 
Galen N. Willis has been designated Counselor in the 
Training School for New Special Agents which will 
_ begin .on. Tuesday, November 12, 1940, and continue for 
a^perioi-bf: six weeks. Agent Willis should be instructed ’ 

- to. report to the Training Division of the Bureau at noon 
on Saturday, November 9, 1940, in connection with this 
assignment. 

lou are further advised that Agent Willis will 
serve as Counselor in two -subsequent Schools and his assign- 
ment will last for a period of eighteen weeks in the Training 
Division. 

Very truly yours. 



CC Mr. Nathan 
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Ttia°Exeimbiv® Conference oonssidei*^ and appro-yed . 

' the s®lioitctt of Special igeat Galea Willis of i&© $C$$8igt«a \ 

Field Division for assistant aa oomaellor for timaefc# «« ^ 

newly appointed Special Agente* to begin with the class 1 v ~" a 

which sill antsr m duty on Wowesrtw 12th» _ 

Respectfully* s| 

For tha Conference 3 


Clyde Toleon 
Ghalrtaan 


W* R. Glavitt 
Secretary 


far. tolson ^ ^ 

Mr. Clegs ‘ 

Mr. E. A. Tamm 
Mr. Foxwortlt __ 
Mr. Nathan 
Mr. Ladd m ■. 
Mr. Egaa J L n - .-- 
Mr. Clavin i Mir| 
Mr. Nlcheia ^ 
Mr. Hondon^ 
** B <W©«_ 
Mr. Tracy ^ 
MI93 Gnndy 
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Mmmbar H* 1949 


Mr. Scan 


Mr. Glavln ^ 
Mr. Nichols 
Mr, Hendon 


Mr, Rosen 
Mr. Traw 


Miss Gandy 


those ja^sesi mxm. 
'Bi. 'M,- $sa% 

Sos'sa^ Mek&b* 



MTV 
yfai.- — 


®ie J^eoutiYe Caufere&ee considered. the ia<|ulry made lag' tSx® 

%qb Angola* Division concerning the oimll&biUtgr of Bureau instructors 
f®t? a®’ £BI golic© school at Bosons* California* Mr. Hood was particularly 
■interested la finding out ahather instructors would ha availabla ftem 
outsides’ hla territory because of a shortage of Special Agents in the' 
lad- Angeles- Division. 

%?* Hines pointed ant that the Bureau last winter devoted the 
time of several Spec-ial Agents to the police schools of ’ 

a line nuaher wouM^ undoubtedly be neesssary if .m -are to m&$M& 
tvm the California police It x*fr &m- 

painted out' ■feat if ws do. not- accede ■ to, these'’ rOqnesta- the pellca' train- 
ing 'Sit®.etiodi -la' California, .will revert- -"to. that- - %*$£ egd-' if 

the .-State- Department of Mutation- with ..’C^rps .Breretbn : mef^.i 

•the- police eagle was; att^pthag .bo talas over. '..the. -control of’ ' lasr enforce- 
Heat .training, in. California* 


V| 

*o 

1 



the- Conference with, 
that the Bureau 
a^t;that. 4fo©. 

Sfi08e- -trs-ising 
of Bareaa 


Hat&an; dissenting- stun, of the opinion ... 

. ]«if h, the . control. wMbhJia.3 baea- obtained 
ipbS’ ;3hoBM. arrange . to'- dsada&tW the - 
m ”' a *^-:pmgvmis such a nay that a 


lf-' : hppr^v^ a- letter to the -C^lfornia- divisloas- has been pre- 
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' -for ' the Conference 
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Clyde felsqa 

2!QT RECORDER 
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W# 1* alavia 
Secretary 
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MMOBASeim,- FOR tag DIRECTOR 


t&e B*eeutiea# conferenae, eo»ei«rt&ag of 
msoa, 0* ¥ami$ LsM, Clegg, Hiehele, Hosea, 
Saa®* Slnoo# Olevitt end fjathan* considered the 
of &M Crayton of- the. Seattle Office, dated 
October 18th* m to vtoethoy fora letters under ' 
the classification 66, trimaaitting cheeks, should 
be kept indefinitely, or whether they could be destroyed 
after a certain length of time. * 

Upon ' the racoaraendatioa of Sr, filavia, the 
conference reaoaaended that Drayton be advised that 
these should be kept for two years* 


attached* 


t letter to Drayton to this effect is 


. - . 

ffeli ^ 

|pf%J 

:: 

■Vf 



Respectfully, 

For the Conference, 


Clyde Tolson, Chairman 


?* H» Glavin, Secretary 


Ir# K. A, Tatnro 
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November 8, 1940 


MEMORANDUM FOR THE DIRECTOR 


Thence cut ive Conference* consisting of Messrs. 
Tolsoh, Nathan, E. a* Tamm* -'Ladd, Nichols, Rosen, Hince, 
Tracer, Qbinh Taiam, and Glavin,. considered a suggestion sub- 
mitted by Special Agent Gauthier that the; Bureau consider 
using pictures to illustrate, certain investigative proced- 
ures, these pictures to accompany investigative reports. 

The; 'Odnference is of the opinion that such photo- 
graphic* studies are ihduded with reports when it is believed 
desirable* and it does not believe that such studies should 
be included asf general procedure «► 

Attached hereto is a communication to Mr. Gauthier 
concerning this matter. 


Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary ’ 
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wdite appris'd*-' 


Special. Agent Harold G. Cook*, lios- Aageies ■ 
Snseiat A^enfr Ji. 0':. Pa»ka-i-..f!3!^Sr^3iandi 


Respectfully* 

FOR THE CONFERENCE.. 


Clyde Tolson 
Chairman 
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.cc-Mr.i Glavin 


R« Qlavia 
Secretary * 
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MEMORAND UM FOR THE DIRECTOR 

O 

• Exeoutive Conference-met on the evening of November 5 th. 

There were prssbrir&fssrs. Tol-son, Quinn Tamm, -Rosen, Ladd, Clegg, Nichols, 
rracjr, E». A. Tainm, Hince, Glavin and, Nathan., The suggestion was made by 
«r* Nathan that in order to meet the present overwhelming necessity for 
instructors- in the Training Division, four additional Instructors be 
S i ? ted * .? e recommended Special Agent R. E. Smith of the. Investigative 
^gejit. $5.%. %©ps: of, the. Washington Field Division, 

Special, r^gont;j;Nf^', B., Wright- of the- New Orleans Field Division and Special 
Agent F«. f;,-; McIntyre of , the Baltimore Field Division. 

.. *, u re S ard: to Special. Agent R. E. Smith.,- Mr. g-. A, Tama stated 
that' h®; was; assigned to- the.- Conscription . Unit, and,, therefore* he, did not 
should be- taken. for- the Training- Division for the purpose 
others, 'present with, the ‘exception of Messrs-, N&thad,- Laeld 
against- the --selection of ^aith- for : the reason. stated* 
«T®f ' •Nht^ah', Ladd and Hince being of the opinion- that-, the need of- the 
Traiaihg; .Division outweighed the necessity, for- the assignment of-Mrl Smith- 
x,a the - Conscription Section. Mr. Clegg approved Smith if/, he could; be- spared, 

a x m 1 * 1 ™ Conference unanimously approved, the designation of Special 
Agent T* F« l^ers as an instructor. 

' * • • ' 

The entire Conference with the exception of Messrs. Nathan and 
Hince disapproved the designation of Special Agent N. B, Wright as an 
instructor on the 'grounds that he has been' assigned to New Orleans, 

The Conference approved Special Agent F. T. McIntyre for assign- 
ment -as, an , instructor,, with Messrs. Tolson, Glavin, E. A. Tamm and Rosen ' 
dissenting,' those dissenting, basing said dissent on the need for Special 
Agent McIntyre s services at Baltimore. 
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Respectfully, 

For the Conference 


Director's Notation 
"I approve majority 
votes-.H." 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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Clyde folsoa 
Cteinma 


W. .8, Claris 
Secretary 


COj Sir, Claris 
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?tX9 ffiSSbsmswt.irw ww»»s '"**y*i'f - 

t<Ql&m r QuZtm tarn* Beam, toM, Clegg,. Stehote , S*. % .... 

taas%, Macs,. GlaViu -and fatten*. eousitetea tbafyp&rMm tee 
.Istte fm® MG f» 0# Bsveraatxst dated October 17, 194©*. innrnea 

jg^d iaforEjatiios. as to t^hathax* tbs Bts?®su uonld ooMusicate 
■ the StoKid Ordnance- Plant which is eomirtetteg a 
11? giant to be known as the fadtefce© Ordnance works 
tetes miter of fbi@8rpri.nte of employees transmitted to Washington 

?h® Oonferanc© was uacmitaously of the opinion that the 
, 'Bureau rules should ha followed and that no essceptioa could 
for this organisation. . It ma pointed out teat if they 
.-. Burma criminal data, they could secure them of ccmrm terouga 
tee OMaf of Police or throw# tee Military Intelligence Blvisiod* 


in Charge 


If approved, there is zrttmhed a, letter 1 te Special -&gte& 
©eversanK reflecting' tee above* 
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MtM Gandy 



MEMORANDUM FOR THE DIRECTOR 


"M 

■■ .:>*k v 


*C *'*'' '* "iS '' ,'t 1 1 - • , _ '< ‘ ’*■; > Wt »v- ' S "i- 1 V* >• ' J WO',”- I, •• >„ , - 

«r^ :> A^sv.^t &. oae.?hour leot.ure .be: Agents, on.. 

and; Na^|^$fHdtion.« ; '•■ . 


■ ‘ ^ ;The^C6io?fefcen'ce un an im o usly decided against this 

Mawtofc-tipaR the- necessity for cutting; 
.the Seat- of Government rather- than 

increSsihl.lt* '' 


/ -•■' 
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Respectfully# 

FOR THE CONFERENCE 


Clyde Tolson 
Chairman 




cc Hr, Glavln 


W*. Jl, Glavln 
Secretary- 
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'SsQ jKsacuiive Cbafarffis^s* ttsaaso- present 
imsm, mm Tam, Boson, Ladd,, Clegg, flfcfegjfe»» * 
Taps,. line©, Glavin and Ha than, considered. th& $$& 
effect of transfers of Special Agents upon tile -ras? 
notifying th© local draft boards with respect to < 


Mg f§ 1* 


go Of 


Th© Ooaforcao© approved having a Mllotte ®m&- tft 
tfe® field, instructing the Special Agents in Gharg® that- they 
shoald reasted all tml« clerical and Special Agent #f 

!&® ^solute necessity for notifying their local droit hoards 
^hm they change their addretsaoa, 1 suggested ttiulema is *w&* 
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Mr. Foxworth . 
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November 30* 1940 




At a meeting of the^eeutlve .Gmieoeemm-m 
Harombor 26, 19#, atton4«4,by Maws* Faison* Hatlma* 
Glavin. Roaan, f©s» sad E«aM, the mmTBmm 

of Specie! Agent 

aiauaderde for. tyi j tf w rl teifli: for the use -w the IM^iAtsKw#® 
Unit aet up within the flolaphian- A£iay was 


The (hnSma^ a$p*§«& te 

furnishing to any other lahoMtopy or .twenty' the 
approximately 900 typewrit&r apec&sba# e&sffli ,ti»WS, been: 
gather** by the FB* dicing ;S«iWwff- 

the Conference rawaaended Traaaiiaousily' that- speei^onS' ; af 
the (harken t^writer#*- naaheri^g- sasO- fi^- or' s*S* : -tysss*r 
together with '’the. .chart which the SaborittOJpy' prepared - 
as to the genarah-ete^ * * ^fo* * ft 

should be furnished to the ' Intelligent*: ®^t^of the^ 
Colombian Amy throng, the Special - Igeat stationed in 
that territory. 

In the sweat yen’esppNr#**- thisf- ' aaterial* auafeering 
some six or seven chart#* will -he - forwarded to the Agent 
in that district. 

Respectfully, 

For the Conference 


Clyde Tolson, Chairman 


W. R. csi&vin, Secretary 
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November 28, 1940 


whcuiw 


The ^Executive Conference, consisting of Messrs* 
Tolaon, Ladd, Rosen, Michels* Quirrn Tam, and Glavin, con- 
sidered a- suggested bulletin with accompanying forms Id 
be sent to the field covering technical equipment and as* 
signment of same* With .the exception of 'Mr.- Nichols, the 
Conference recommended that the form, go to the field and 
that the bulletin of instructions in which a complete in- 
ventory. of technical equipment is requested also go forward 
at this time#- 

Mr. Nichols is of the opinion that it. should not 
be necessary to secure an inventory of equipment at this 
time due to the fact that. the. annual inventories which 
were submitted in April of this year should suffice to 
reflect the equipment in each field Office, 

It was pointed out by Mr* Ladd that there have 
been numerous exchangee- of equipment in emergency matters 
throughout the summer months, and he is of the opinion 
that it would be well to secure an inventory of such equip- 
ment at this time so that we could start with definite in- 
formation as to the location of each piece of technical 
equipment now. 

Respectfully, 

For the Conference 


Mr. C. ft. Tamm 


Clyde Tolson 
Chairman 


W, R, Crlavin 
Secretary 
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Mr. Close . • . 
Mr. C i A. Tarmn ^ 
Mr. Foxworth^ , 
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DULlGS 


Rovenber 23, 1940 




At a stating of to4>2xecutive Conference on 
Hovesber 19, 1949* which «•» attended by Besara.- folson, 

5. A* tea. Clegg* Hatlam, Stein, Since, SlcIsoU, Quim 
te*. tecy, Rosen and Ladd, the question of hoyte si* 
frequency aodulatlon radio receivers for w. in - tha &* raa a 
sound trucks and few use is receiving traaaaiBslona tea 
the two-way- radio cars: assigned to eachfleld division, 
it be necessary to have such a radio is a house or 
apartaent, waw considered and the Confirwaca was uaaidnctfasly 
is tear of baying six of these receiver*, two for tis@ 
radio trucks and four table eodels, in order that these 
night he available to send oat to the field in eaargeaey 
cases. 

Respectfully, 

For the Conference 


Clyde Toleon, Chsirmn 


1. R. Qlavin, Secretary 


,, 1. A. Tamm ^ 
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MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs. 
Tolson, Nathan, Clegg ,~E7~A7"T8 l 1SBS, Ladd, Tracy, Quinn Tamm, 
Rosen, Since, Nichols,, and Glavin, considered a memorandum 
submitted by Spears wherein he suggests that memoranda 
relating to male applicants between the ages of 21 and 35 
contain information as to applicant's selective service num- 
ber and the order in which it appeared in the drawing. 

It was pointed out to the Conference that this in- 
formation would be desirable, inasmuch as the Bureau would be 
saved considerable expense in investigating applicants in the 
event the drawing was such that the applicant would be called 
into active • service before he could be properly inducted into 
the service or trained in his duties after appointment. 

Subject to the Director's approval a bulletin to 
the field concerning this matter is attached hereto. 


Respectfully, 

For the Conference 


o 

vs 
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vD 


^lyde Tolson 
Chairman 


R. Glavin 
Secretary 

Director's Notation 
"0. K. H.« 
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(B) APPLICANTS. ‘ — In reporting interviews of male appli- 
cants between the ages of 21 and 35 years of age, the Bureau 
is desirous that in the future the interviewing offic ial * a 
report reflect the applicant ' s selective service number and ' 
the order in which the number appeared in the drawing. 

This information will be of value to the Bureau 
by showing the probable length of time which will elapse 
before the induction into the military service of the ap~ 
lieant under consideration, 

{ 

l 

Very truly yours. 


John Edgar Hoover 
Director 
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November 14, 1940 


MEMORANDUM FOR MR. GLAVIN 


It is suggested memoranda relating to male applicants 
between the ages of twenty-one and thirty-five contain informa- 
tion of applicant's selective service number and the order in 
which such number appeared in the drawing. 


■r* 



Respectfully, 


/s/ W. C. Spears 
W. C. SPEARS 
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MEHORAHBtJM FOR THE DIRECTOR 


Iff] 
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The Executive Conference , consisting of Messrs. 
Tolson, Bathaa, Clegg, E. A. Tews, Ladd, Tracy, Quinn Tama, 
Rosen, Since, . Nichols, and Glavin, considered a suggestion 
made hy SAC Duffty regarding the furnishing of information 
concerning Agents assigned exclusively to national defense 
matters on full or part tins. 

SAC Duffey recommends that in view of the fact 
that this information is now included in the monthly admin- 
istrative report the Bureau 1 s instructions in its form let- 
ter of Aprilbajj,' 1940, requiring that a separate coaaunica- 
‘ tion be forwarded to the Bureau be countermanded. 

The Conference Is in unanimous agreement and there 
is attached hereto a fora letter so instructing the field. 

A communication is also attached hereto addressed to Mr. 
Duffey, 

Respectfully, 

• For the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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Moveaber 22 , 1940 


The Executive Conference, those present being Hessra. 
Tolacm, Gl&vin, Nathan, E. A. turn , ftoabn, Nichols, Q. Tatsm, 

Clegg, Tracy, and Since, considered the anount of time that 
would, ba necessary to handle training in jin Jitau and defensive • 
techniques in the course for newly appointed Special Agents* 

It was celled to the attention of the Conference that this 
subject natter had bees bandied in the tine allotted for gyssjaslusu 
Hr. Gbudge rocoaaended that six hours be devoted to Jlu jitsu 
instruction. 

The Conference rocoataeoded that the seven hours to be 
made available by virtue of a reduction in the amount of time in 
the plant surrey course be handled by making this time available 
for jib Jitsu instruction. 


Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


G. Glavia 
Secretary 


Wr# t» A. Tamm 


CCt Hr. Qlavin 
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Noveuber 20, 1940 
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usaoMsmat tor tbs director 
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The Executive Conference considered the 
suggestion set forth by Mr* Michels to the effect 
that members of the Executive Conference night 
attend gymnasium mere advantageously during the 
noon hour rather than between five and six a * clock* 

Mr, Tolaon, Mince, Nathan, Clegg, Ladd 
Tracy, Rosen and Quinn Thrm were opposed to any 
change in the present schedule for the Executive 
Conference to attend between five and six a* clock* 

Mr* Glavin and Mr* Nichols felt the lunch 
hour schedule would take leas time inasmuch as lunch 
could be combined with the gymnasium period, taking 
approximately an hour and fifteen minutes*. It ms 
further pointed out that between five and aiz o * clock 
there is always an accumulation of natters which 
have arisen during the day which need attention*. 

Respectfull y, 

For the Conference 


Clyde Tola on 
Cha t man 



Mr. Glavin * » 

Mr, Nlchot* /ft | 

Mr. Hendon .. ^ 


Mr. Ro*en 
Mr. Tracy 
Ml«» Gandy 


i 


CC-Mr, Glavin 


W* R, Glavin 
Secretary 
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November 19, 1940 


MEMORANDUM FPL. THE DIE EC TOE 


The Executive Conference considered the suggestion 
that the plant survey lectures for new agents 11 schools be 
reduced from 23 hours to 13 hours * The Conference teas 
unanimously of the opinion that this change should be made 
in the training school program,* Mr* Nathan and Mr* Mince 
advised that the seven hours saved in this field can be 
used to great advantage in connection with other matters* 

Messrs* Nathan, Ladd, Q* Tamm, Clegg, -Rosen, Tracy, 
Qlavin and E* A* Taws were in attendance • 


Respectfully, 

For the Conference 


Clyde Tolson, Chairman 


W* s* tJlavin, Secretary 
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November 19* 1940 


MEHQRABOUM FOR THE DIRECTOR 


Tfao txtottUTai .ggBfgyggoo, consisting of 
Mesera# E* A, Tama , Rosen* badd, Q» Taut, Qlavin, 
Hinee, Clegg# Treojr and Nathan# considered the plan 
previously approved to lay linoleum in the entire 
basement of the FBI Barrack# Building at Quantico, 
with the exception of the caretaker* a room* the 
storeroom# the machine room# the gymnasium and the 
lavatory* 

The Conference unanimously selected the 
attached staple as the type of linoleum to be laid* 

Respectfully* 

For the Conference* 


Clyde Tolson, Chairman 


W* R* Glavin, Secretary 


The cost of laying this 
linoleum is estimated 
to be #326.25. 


Air. K. A. Tamm 
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Hovwber 1% 1940 


a^ORiamat: ?m ths director 


Conference, e»ai&ehia« of 

Hince> Clegg, .Traby and Nathan* considered iaforaation 


It; wouto W oeoeaaary to increase the charge per aeal 
low 5’ cento t£ aainfchin tEo/iairorid; : ' 

toki&p} 

. Tai^Oofaropoo' waa vmableouBlgf of th* opinion 
that; thia #it pocea»arily he approved. 


lUwpeotfully, 

For tttt e^erane§, 


Clyde ToIbob, Chalmaa 


V* R« Glavin, Secretary 
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The /%eea6iw Conference, lassra* Tolson, B. A. Tarns, 
Sathanj,. Clegg,, Fossrarth, Ladd, Siehola# tllavin, Tracy, Eosea 
and Qaiaa Tarn being present, considered a suggestion siteittad 
by Special Agent Mnard L* BoBols, Jr* is which $r* BoBola sug- 
gests that each Field Office natniaia a fingerprint file indexed 
according to the fingerprint classification on all Bureau fugi- 
tives* 


The Conference is tmaniaously of the opinion that this 
would not be practical and would simply place an additional burden 
upon the Meld Offices* 

If yon approve, there is attached hereto a letter to 
Br* ScBois so advising Mm* 

aaspeetfaOy, 
for the- Conference _ 


Clyde Tolsan, Chairsas. 
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Mr. To Ison 


Mr. decs 

Mr. E. A. Tamm ^ 


Mr. Foxworth 

. 

Mr. Nathan 

Mr. ladd 


Mr. Egan 


Mr. Clavin _ 

" 

Mr. Klchoto 

Mr. Hendon 


Mr. Rosen 


Mr. Tracy 


Ml&e Candy M| J^ 
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$•* B. Clavln, Secretary 
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December 11, 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference consisting of Messrs. Tolson, Tamm, Nathan, 
Dadd, Tracy, Rosen, Drayton, Nichols, Quinn Tamm, and Glavin considered a 
communication addressed to the Director by Wade H. Alley, Clerk in the Chief 
Clerk's Office, regarding notification by telegram to the Bureau of arrivals 
and departures of Special Agents and clerical employees on transfer. 

It was pointed out to the Conference that at the present time the 
majority of this information is transmitted to the Bureau by letter; how- 
ever, in many instances- letters are not -forwarded to the Bureau promptly, 
and it is believed that the transmittal of telegrams can be handled more 
expeditiously. Mr.- Alley further points out that in view of the increasing 
investigative personnel of the Bureau arid the greater necessity for following 
up transfers, it is believed that it would be most advantageous to the Bureau 
to have this information transmitted telegraphically. This telegraphic 
notification would not supersede the form communication which now is forwarded 
to the Bureau listing the property, address, telephone number, and relationship 
of the person to be notified in case of emergency. It was further pointed 
out to the Conference that there is sometimes delay in receiving letters, 
pertaining to the arrivals and departures of field employees and in many 
instances it is necessary for the,. Chief Clerk's Office to telegraphically 
communicate with the field to ascertain whether such and such an employee 
has proceeded on transfer or whether he has arrived at his new office of- 
assignment. This, of course, necessitates a telegraphic communicaton from 
the field, responding to the Bureau's inquiry. ; 

Messrs. Nathan, E. A. Tamm, and Tolson are op osed .to issuing 
any instructions that the arrivals and departures of Agents be' reported to 
the Bureau by telegram, Messrs. Nathan and E. A. Tamm being of the opinion that 
it is a routine administrative matter handled in the Chief Clerk's Office and 
if such information is not received immediately there is np particular harm 
done. Mr. Tolson is of the opinion that the Bureau might be criticized for 
utilizing telegraph service in cases of this kind. 

The majority of the Conference recommends that such information 
b.e reported to the Bureau by telegram. 


Director's Notation 
"I concur H." 

- ji 

I C-r-O - 


Respectfully submitted, 
FOR THE CONFERENCE 

Clyde Tolson, Chairman 

W. R. Glavin, Secretary 
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Daeeaber 11, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executives Conference, consisting of 
Messrs, T olscn, Q, Tana, Drayton, E. A. Tern*, Ladd, 
Tracy, Nichols, Glavin, Rosen and Nathan, considered 
and approved the attached curfloulua for the Military 
Officers Training School, from January 13th through 
February 8th, 1941* 


Respectfully, 

For the Conference, 

Clyde T oison. Chairman 

V, R, Glavin, Secretary 
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December 11, 1940 


MEMORANDUM FOR THE DIRECTOR 


The Executives Conference, consisting of 
Messrs. Toleon, Q. Tamm, Drayton, E. A. Tamm, Ladd, 
Tracy, Nichols,. Glavin , Rosen and Nathan, considered 
certain names for designation as counselors for the 
session of the NPA commencing January 6, 1941, and 
selected fo approval the following* 


W. A. Collier - Investigative Div. 
Louis N. Cotiroy - New York City Office 


>1 

1 


Respeotfully, 

For the Conference, 


y - 


Clyde Tolson, Chairman 


Director's Notation 

“0. K. H.«* 


W. R. Glavin, Secretary \<j 
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ttERORAHDOH FOR THE DIRECTOR 


The S&ecuti vta Cwferenee, consisting of 
Messrs* Tolson, Q* ‘T'i^^'Drij^on, E* A* Tamm, Ladd, 

Tracy, Nichols, Qlavin, Rosen and Nathan, considered 
cowaunlcatione of November 29th and December 3rd from 
the St* Paul Office, relative to a Watchman' a School 
to be held in South St* Paul on January 20th, and the 
desire of Mr* Leonard C* Lund, Deputy Commissioner of 
Insurance and Fire Marshal of St. Paul, that a Bureau 
instructor lecture on the subject of explosives. 

The Conference felt that, in view of the overffhelm-4 
ing character of the requests for Bureau participation in ^ 
training schools and the emergency situation confronting thfc 
Bureau in the field, necessitating heavy drains upon its 
personnel, it. would be impossible to furnish a lecturer 
on the subject of explosives for this school* A letter 
to St* Paul is attached* 

Respectfully, ■ t} - 

, For the Conference, A 


Clyde Tolson, Chairman 
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Mr. Tolson 
Mr* Class _ 


Mr. C, A. Tamm 
Mr. Foxworth 
Mr. Nathan 

if-itl-liil 

Mr. Ladd 
Mr. Egan 
Mr. Biavin 
Mr. Nlehols 
Mr. Hendon 
Mr. Rosen 
Mr. Tracy 
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W. R. Glavlo, Secretary 
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December 10, 1940 



The^ Exeouti ves Confer ence considered the 

attached sugges tTon~“df 'Mr, famm i'o 't'h'e effect that some 

sort of an honorary FBI organization be formed so that 
we might issue some type of a reserve commission to some 
people friendly and helpful to the Bureau * 

Messrs* To Ison, Nathan, Clavtn, Rosen, Quinn 
Tamm and Ladd were opposed to this plan in its entirety 
upon the basis that it would be difficult to hold downl- 
ine issuance of such commissions and would naturally create 
enmities * 


Messrs* Tamm, Nichols and Foxworth felt we 
should further consider the possibility of adopting thik. 
suggestion with the understanding that the issuance of ) ‘ 
commissions would be controlled only by the Bureau and 

be upm th ° ha * u 0/ ° er ' ,ioe ° . s 
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Mr. To lion ^ 

Mr. Clogs 

Mr, C. A. Tsmm 
Mr. FOHWorth 
Mr* Nathara 
Mr. UcJd 
Mr. c*ao 
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Mr. Olavln 


Mr. Roaert— - 
Mr. Tr*cy 
Mitt Candy 
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Mr. Tolaon 
Mr. Clegg 


Mr. E. A. Tamm 
Mr. Foxvrorth 
Mr. Nathan tni _ 
Mr. Udd 

Mr. Egan 


Mr. GUvIn 
Mr. Nichols 
Mr. Hendon 
Mr. Rosen 
Mr. Tracy 
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December 7, 1940 


MEMORANDUM FOR THE DIRECTOR 


mi UiSEIWICE TRAINING CLASSES 

Tha^fesooutivBB Conference, consisting of Messrs. Tolaon, 
Glavin, E. A. Tana, Q* Tamm, Nichols, Tracy, Ladd, RoaSn, Foxworth 
and Nathan, considered ‘the possibility of resuming inservide training. 

After some discussion the Conference, with the exception of 
Hr* Tolaon, was of the opinion that in service training should not 
be resumed at this tine. 

Hr* Tolson was of the opinion that it should be resumed after 
the forthcoming military officers school, which begins January 13th, 
for a period- of four weeks. 

Those opposing the resumption of in service training were of 
the opinion 'that this .would be inadvisable, first, because of the 
emergency conditions confronting the Bureau in the field, requiring 
the sending td: the field, at the earliest possible- ■ moment, of all 
possible- aid} and,, sepdad, because this action would "appear definitely 
undesirable, in. the face of the problem confronting the Bureau in 
h a n d l i n g. Selective Service evaders, which the Bureau is unable to 
do at the present tide because of laofc of funds. 

in addition,.. Mr* Nathan pointed out that in his opinion 
the training, division is not equipped to handle the additional 
work involved in the resumption of inservice schools at the present 
time* 

Respectfully, 

For the Conference, 
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Clyde Tolson, Chairman 


W. R, Glavin, Secretary 
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Respectfully, t 
For the Conference, 


Clyde Tdlson, Chairman, 


liGlavin, Secretary 
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